CALL TO ORDER

ROLL CALL

Others Present: Dean Gullickson, Randy Scholz

CHIPPEWA COUNTY
FACILITIES & PARKS COMMITTEE

SPECIAL MEETING
FEBRUARY 23, 2022

CHIPPEWA COUNTY COURTHOUSE, RM 302
10:00 AM

Attendee Name
Harold Steele
David Eisenhuth
Charlene Kervina
James Mickelson
Glen Sikorski

Organization
Chippewa County
Chippewa County
Chippewa County
Chippewa County
Chippewa County

Title
District 1 (Chair)

District 11 (Vice-Chair)

District 10
District 8
District 2

Status Arrived
Present
Late 10:20 AM
Present
Absent
Present

MEMBERS OF THE PUBLIC WISHING TO BE HEARD

Attorney Behling addressed the Committee on behalf of the Rooney Family and Rooney Farms.
Attorney White addressed the Committee on behalf of the Rooney Family and Rooney Farms.

Jake Rooney addressed the Committee on behalf of the Rooney Family.

CONSENT AGENDA

RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

APPROVED [UNANIMOUS]
Glen Sikorski, District 2
Charlene Kervina, District 10
Steele, Kervina, Sikorski
Eisenhuth, Mickelson

1. Approve the Agenda

2. Schedule next meeting date - March 23, 2022 10:00 AM

REPORTS

1. Firearms Range - Second Assessment Update

Director Ritzinger reviewed the meetings that were held on Monday February 7th,

BUSINESS ITEMS

1. 4-H Facility Use Application for April 23rd, 2022 - Joe Tiry
Per Administrator Scholz, At this time, due to pending litigation, Corporation Counsel is recommending
denying this application.
Motion to approve the application by Supervisor Sikorski.
Seconded by Supervisor Kervina.
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Facilities & Parks Committee

Minutes February 23, 2022
Special Meeting Chippewa County Courthouse, Rm 302 10:00 AM

Application approved by 2 to 1 vote.

RESULT: APPROVED [2 TO 1]
MOVER: Glen Sikorski, District 2
SECONDER: Charlene Kervina, District 10
AYES: Kervina, Sikorski

NAYS: Steele

ABSENT: Eisenhuth, Mickelson

2. Facilities & Parks Division 2023-2027 Capital Improvement Projects - Larry Ritzinger
Motion to forward CIP to Administrator Scholz. Approved unanimously.

RESULT: APPROVED [UNANIMOUS]
MOVER: Glen Sikorski, District 2
SECONDER: Charlene Kervina, District 10
AYES: Steele, Eisenhuth, Kervina, Sikorski
ABSENT: Mickelson

7. AGENDA ITEMS FOR FUTURE CONSIDERATION

8. ADJOURN

Motion to adjourn at 10:33 am

RESULT: APPROVED [UNANIMOUS]

MOVER: Charlene Kervina, District 10
SECONDER: David Eisenhuth, District 11 (Vice-Chair)
AYES: Steele, Eisenhuth, Kervina, Sikorski
ABSENT: Mickelson
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6.1.a

%

CH'IF'PEAr. COUNTY
i,

Facility Use Application

(for Government Center Campus and Public Firearms Range)

WL

User group, by and through applicant, requests to use space within the Government Center Campus or Public
Firearms Range.

APPLICANT INFORMATION

Name of User Group: -~

Applicant Name: _J°¢ Tiry

Address: 34075 County Highway O, Stanley, WI 54768 or Room 013 at the Chippewa County Courthouse

Joe Cell 715-379-1071

Phone Number: Fax Number:

Email Address; Jiv@centurytel.net

SPACE REQUESTED

Exterior Space — Government Center Campus:

[ ] Courthouse Grounds (West Lawn) [ ] Courthouse Parking Lot A (North)
[] Courthouse Parking Lot E (West) [ ] Courthouse Parking Lot D-1 (South)
[ ] Courthouse Cul-de-Sac Entrance #1 '

Interior Space - Courthouse:

[] Room 001 — Small Assembly Room [ ] Room 003 — Large Assembly Room
[ ] Room 016 — Lower Level Conference Room [] Room 119Q ~ 1% Floor Conference Room
[ ] Room 226 — 2" Floor Conference Room [ ] Room 227 ~ 2" Floor Conference Room

Public Firearms Range:

Hand Gun Range ' [ ] Long Gun Range
Training Facility

Date of Use: 04/23/2022 Time of Use (start/finish): _8am - Spm

Proposed Use of Space (be specific): (Attach any schedules or agendas for proposed use)
Using the training building and hand gun to run an 8 hour workshop for shooting sports, Muzzle Loading for Youth and Parents.

Only rooms 001 and 003 can be reconfigured to user specifications. If using those rooms then identify below:

Number of tables needed: Number of chairs needed:

Department of Administration Page 1of 3 Revised: 6/11/19
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6.1.a

REGULATIONS

1, The County of Chippewa (County), by and through its designee, reserves the right to cancel, move, or
preempt scheduled use of County Facility space (space), and reserves the right to access and enter space.
County reserves the right to inspect any equipment or apparatus brought into Space, and to limit or
prohibit the use of any such items it determines may affect the safety or normal operation of the specific
County facility, or as County sees fit.

2. Tables, chairs, fixtures and other equipment may not be removed from their assigned locations without
permission. The Small Assembly Room (001) and Large Assembly Room {003) can be reconfigured to user
specifications (see Process for the Scheduling of Facilities). At the conclusion of the permissible use, the
user entity shall arrange the space in the original configuration and condition.

Any questions regarding space configuration should be directed to the Facilities & Parks Division.
Inquiries regarding available equipment should be directed to the Chippewa County Clerk’s Office. User
is responsible for keeping the space, fixtures and equipment in good operating condition, and shall be
responsible for any costs of repair or replacement incurred as a result of action or inaction by user.

3. No alcoholic beverages shall be served, consumed or otherwise brought into the Courthouse, and no
persons impaired by alcohol shall be permitted in those County Facilities. In addition, the smoking of
tobacco products and the use of smokeless tobacco products is prohibited by Chippewa County
Ordinance §48-92(b). For additional guidelines related to the Parks, County Forest Lands and/or the
Public Firearms Range please reference County ordinance chapters 50 and 16 and the Public Firearms
Range webpage.

4. County reserves the right to charge user for any costs incurred by County due to use or misuse of space,
fixtures, and equipment. User is expected to ensure space, fixtures, and equipment are left as they
were found, in a clean, undamaged, presentable and organized manner. In the event cleaning, repair or
other actions are necessary due to the actions or inactions of user. User may be assessed reasonable
costs, and barred from future use of any space at County Facility discretion, for violation of the written
Facility Policy of any County Facility. User may not reserve or use any space unless user has paid all costs
and amounts due regarding prior usage of any space.

Department of Administration Page 2 of 3 Revised: 6/11/19
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INDEMNIFICATION AND LIABILITY AGREEMENT

1.

6.1.a

User understands and agrees that in consideration of being allowed by County to use space, including if
applicable fixtures and equipment, user, to the fullest extent permitted by law: 1) Waives all liability of
County and releases County from all liability regarding use of space, fixtures and equipment; and 2) Agrees to
indemnify County and to hold harmless County from any costs or liabilities incurred as a result of use of space,
fixtures and equipment.

User understands and agrees that County does not warrant that any space, fixtures and equipment is fit for
any purpose, and that County shall not be responsible in case of damage or injury to property or person or loss
of individual property which may arise out of, result from, or be in any manner connected with use thereof. It
is the responsibility of user to ensure that all children are properly supervised by adults.

User understands and agrees that using space, fixtures and equipment may expose user and others to risks.
User voluntarily agrees to assume all such risks, and to release and hold harmless County and County’s
directars, officers, employees, volunteers and agents from and against any and all claims regarding damage to
property or injuries to or death of any person(s), and to defend, indemnify and hold harmless County and ‘
County’s directors, officers, employees, volunteers and agents from any and all claims, demands, suits, actions
or proceedings of any kind or nature, of or by anyone whomsoever, in any way resulting or arising out of
activities, actions or inactions of user.

User in no way construes the use of space as a County endorsement of user, its programs, objectives or
viewpoints, and County does not make such an endorsement. User agrees to comply with all Federal and
State laws, and with the rules of the specific County Facility containing the space.

User understands and agrees that this Application and Indemnification and Liability Agreement is intended to
be as broad and inclusive as permitted by the laws of the State of Wisconsin, that Wisconsin law shall control
this agreement, that any disputes that arise from this agreement shall be resolved in a Wisconsin court, and
that if any portion of this agreement is held invalid, is shall be severed from this agreement and the balance of
this agreement shall continue to be in full force and effect.

By signing below the undersigned Applicant represents and acknowledges that Applicant is a duly
authorized agent of user, is duly empowered and authorized to execute this Application and
Indemnification and Liability Agreement on behalf of user and to bind user to its terms, and agrees that
user: 1) Has accurately described the proposed use of space; 2) Has read, understands and agrees to follow
the specific written County Facilities Use Policy (said specific Policy is incorporated herein and made part of
this document by reference); and 3) Accepts responsibility for all space, fixtures and equipment use,
guarantees payment of any and all costs, fees and use charges, agrees to promptly pay for any damage
resulting from use or misuse of space, fixtures or equipment, and accepts and agrees to be bound by the
liability and other clauses above. -

4 )

Pt

Sigiature of Applié‘;ant on Behalf of User Group Date

Applicant’s Name and Title Printed or Typed

FOR OFFICE USE ONLY:

[_] Approved [_] Denied

Signature and Title Date

Department of Administration Page 3 of 3 Revised: 6/11/19
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6.2.a

Facilities & Parks
. N~
2023 - 2027 Proposed CIP Project Summary N
N
2
Department Source of Funding o
Total Head (2
Year Department Project Expenditure Ranking Fund Balance | Sales Tax | Grants/Other k=
2023 Facilities & Parks Park Master Plan Implementation $150,000 1of3 $150,000 S0 S0 g
2023 Facilities & Parks Roof Replacement - Foam (Roofs #1, 2, 6, 7, 8, 11) Gov Center Campus $125,000 20f3 S0/ $125,000 S0 a
2023 Facilities & Parks Government Center LED Lighting Upgrade - Phase 1 $150,000 30f3 $135,000 S0 $15,000 I
IS
2024 Facilities & Parks Park Master Plan Implementation $150,000 n/a $150,000 SO SO Eé
2024 Facilities & Parks UPS Replacement (911 Center) $50,000 n/a $50,000 S0 S0 o
2024 Facilities & Parks Parking Lot Maintenance $50,000 n/a S0 $50,000 SO .g
2024 Facilities & Parks Water Heater Replacement (3) & (2) $90,000 n/a S0 $90,000 SO %
2024 Facilities & Parks LED Lighting Upgrade - Phase I $200,000 n/a $180,000 S0 $20,000 L‘E
2025 Facilities & Parks Building Automation System (BAS) Primary Controllers (4) $75,000 n/a S0 $75,000 S0 g
[os)
©
2026 Facilities & Parks Parks Master Plan Implementaion $150,000 n/a $150,000 SO SO ~
2026 Facilities & Parks Bathroom Remodeling (10) $1,500,000 n/a $S0| $1,500,000 S0 %
2026 Facilities & Parks Parking Lot Maintenance $50,000 n/a S0 $50,000 sSo =
2026 Facilities & Parks Building Autmation System (BAS) Secondary Controllers (29) $280,000 n/a S0l $280,000 S0 g
2026 Facilities & Parks Jury Box Remodel/New Chairs $150,000 n/a S0/ $150,000 S0 n
3
2027 Facilities & Parks Park Master Plan Implementation $150,000 n/a $150,000 SO SO o)
2027 Facilities & Parks UPS Replacement (Jail) $50,000 n/a $50,000 SO S0 a
2027 Facilities & Parks Dam Inspection & Repairs $100,000 n/a S0/ $100,000 S0 o
2027 Facilities & Parks VFD Replacements (9) $100,000 n/a S0/ $100,000 S0 g
2027 Facilities & Parks LCFM Department Remodel $450,000 n/a $450,000 S
q
%)
I
o
I3V
-
)
n
o
o
e
o
o
[T
=
[}
e
<
o
g
<
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CHIPPEWACOUNTY

WISCONSIN

Appendix DOA-304-A

Capital Improvement Program (CIP)
Justification Form

6.2.b

Budget Year Department Name Project Name
2023 D.O.A. - Facilities & Parks Park Master Plan Implementation
Source of Fundin
.. Total g
Priority . Fund Balance / .
Expenditure . Sales Tax Borrowing Grants
Non-Lapsing
Desired 150,000 150,000

Projects should be ranked for the next fiscal year only. Projects for years 2-5 are placeholders.

Department Head Recommended Ranking

Committee Approved Ranking

Project Description and Justification

This funding will allow for further implementation of the Park Master Plan. Some examples of projects include:
- Replacing Bathrooms

- Installation of Playground Equipment

- Beach Improvements

- Installation of New Fishing Piers

- Boat Landing Improvements

- Replacing Well and Filtration Systems

- Replacing/Adding Fish Cleaning Facilities
- Improving/Expanding Parking

- Replacing Docks

- Improving ADA Access
- Re-vegetation Projects
- Replacing "end-of-life" Storage Buildings, Pavilions & Picnic Tables

- etc...

Additional Action and/or Comments from Committee

Attachment: 2023-2027 CIP Justification Form 01 (6853 : Facilities & Parks Division 2023-2027 Capital Improvement Projects)

Submitted by:

Date:

Completed forms should be reviewed with the policy committees and then submitted to the County Administrator’s office.
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CHIPPEWACOUNTY

WISCONSIN

Appendix DOA-304-A
Capital Improvement Program (CIP)
Justification Form

6.2.c

Budget Year Department Name Project Name

2023 D.O.A. - Facilities & Parks Roof Replacement (Roofs #1, 2, 6, 7, 8, 11) - Gov Center Campus
Source of Fundin
o Total g

Priority . Fund Balance / .

Expenditure . Sales Tax Borrowing Grants
Non-Lapsing
Necessary 125,000 125,000

Projects should be ranked for the next fiscal year only. Projects for years 2-5 are placeholders.

Department Head Recommended Ranking

Committee Approved Ranking

Project Description and Justification

The existing foam roofs on the Government Center Campus are (15)+ years old and at “end-of-life”. To address this issue, the roofs need to

be re-coated.

Additional Action and/or Comments from Committee

Attachment: 2023-2027 CIP Justification Form 03 (6853 : Facilities & Parks Division 2023-2027 Capital Improvement Projects)

Submitted by:

Date:

Completed forms should be reviewed with the policy committees and then submitted to the County Administrator’s office.
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CHIPPEWACOUNTY

WISCONSIN

6.2.d

Appendix DOA-304-A

Capital Improvement Program (CIP)

Justification Form

Budget Year Department Name Project Name
2023 D.O.A. - Facilities & Parks Government Center LED Lighting Upgrade - Phase |
Source of Fundin
. . Total e
Priority . Fund Balance / .
Expenditure . Sales Tax Borrowing Grants
Non-Lapsing
Desired 150,000 135,000 15,000

Projects should be ranked for the next fiscal year only. Projects for years 2-5 are placeholders.

Department Head Recommended Ranking

Committee Approved Ranking

Project Description and Justification

This funding will allow for the upgrading of interior fluorescent lamps to LED lighting on the Government Center Campus. This upgrade will

provide an energy savings. This project will have multiple phases.

Additional Action and/or Comments from Committee

Attachment: 2023-2027 CIP Justification Form 08 (6853 : Facilities & Parks Division 2023-2027 Capital Improvement Projects)

Submitted by:

Date:

Completed forms should be reviewed with the policy committees and then submitted to the County Administrator’s office.
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CHIPPEWACOUNTY

WISCONSIN

Appendix DOA-304-A

Capital Improvement Program (CIP)
Justification Form

6.2.e

Budget Year Department Name Project Name
2024 D.O.A. - Facilities & Parks Park Master Plan Implementation
Source of Fundin
. . Total e
Priority . Fund Balance / .
Expenditure . Sales Tax Borrowing Grants
Non-Lapsing
Desired 150,000 150,000

Projects should be ranked for the next fiscal year only. Projects for years 2-5 are placeholders.

Department Head Recommended Ranking

Committee Approved Ranking

Project Description and Justification

This funding will allow for further implementation of the Park Master Plan. Some examples of projects include:
- Installation of Playground Equipment

- Beach Improvements

- Replacing Bathrooms

- Installation of New Fishing Piers

- Boat Landing Improvements

- Replacing Well and Filtration Systems

- Replacing/Adding Fish Cleaning Facilities
- Improving/Expanding Parking

- Replacing Docks

- Improving ADA Access
- Revegetation Projects
- Replacing "end-of-life" Storage Buildings, Pavilions & Picnic Tables

- etc...

Additional Action and/or Comments from Committee

Submitted by:

Date:

Completed forms should be reviewed with the policy committees and then submitted to the County Administrator’s office.

Attachment: 2023-2027 CIP Justification Form 04 (6853 : Facilities & Parks Division 2023-2027 Capital Improvement Projects)
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CHIPPEWACOUNTY

WISCONSIN

Appendix DOA-304-A
Capital Improvement Program (CIP)
Justification Form

6.2.f

Budget Year Department Name Project Name
2024 D.O.A. - Facilities & Parks Uninterruptible Power Supplies (UPS) Replacement
Source of Fundin
. Total g
Priority Fund Balance /

Expenditure
xpenditu Non-Lapsing

Sales Tax

Borrowing Grants

Necessary 50,000 50,000

Projects should be ranked for the next fiscal year only. Projects for years 2-5 are placeholders.

Department Head Recommended Ranking

Committee Approved Ranking

Project Description and Justification

This funding will allow for the replacement of the Uninterruptible Power Supply (UPS) systems that support the 911 Center. The system is at /

nearing "end-of-life" and is a critical life safety system.

Additional Action and/or Comments from Committee

Attachment: 2023-2027 CIP Justification Form 09 (6853 : Facilities & Parks Division 2023-2027 Capital Improvement Projects)

Submitted by:

Date:

Completed forms should be reviewed with the policy committees and then submitted to the County Administrator’s office.
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CHIPPEWACOUNTY

WISCONSIN

Appendix DOA-304-A
Capital Improvement Program (CIP)
Justification Form

6.2.9

Budget Year Department Name Project Name
2024 D.O.A. - Facilities & Parks Parking Lot Maintenance Program — Government Center Campus
Source of Fundin
o Total g
Priority . Fund Balance / .
Expenditure . Sales Tax Borrowing Grants
Non-Lapsing
Necessary 50,000 50,000

Projects should be ranked for the next fiscal year only. Projects for years 2-5 are placeholders.

Department Head Recommended Ranking

Committee Approved Ranking

Project Description and Justification

This project will complete routine parking lot maintenance (crack routing/filling, sealing and striping) in Parking Lots “A”, “B”, “C”, D-1", D-2” and

“E” as required.

Additional Action and/or Comments from Committee

Attachment: 2023-2027 CIP Justification Form 06 (6853 : Facilities & Parks Division 2023-2027 Capital Improvement Projects)

Submitted by:

Date:

Completed forms should be reviewed with the policy committees and then submitted to the County Administrator’s office.
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CHIPPEWACOUNTY

WISCONSIN

Appendix DOA-304-A
Capital Improvement Program (CIP)
Justification Form

6.2.h

Budget Year Department Name Project Name
2024 D.O.A. - Facilities & Parks Government Center Water Heaters
Source of Fundin
o Total g
Priority . Fund Balance / .
Expenditure . Sales Tax Borrowing Grants
Non-Lapsing
Necessary 90,000 90,000

Projects should be ranked for the next fiscal year only. Projects for years 2-5 are placeholders.

Department Head Recommended Ranking

Committee Approved Ranking

Project Description and Justification

This funding will allow for the replacement of (5) large commercial water heaters at the Government Center. These 5) units are approaching

"end-of-life", as they are (20)+ years old.

Additional Action and/or Comments from Committee

Attachment: 2023-2027 CIP Justification Form 02 (6853 : Facilities & Parks Division 2023-2027 Capital Improvement Projects)

Submitted by:

Date:

Completed forms should be reviewed with the policy committees and then submitted to the County Administrator’s office.
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CHIPPEWACOUNTY

WISCONSIN

6.2.i

Appendix DOA-304-A

Capital Improvement Program (CIP)

Justification Form

Budget Year Department Name Project Name
2024 D.O.A. - Facilities & Parks Government Center LED Lighting Upgrade - Phase I
Source of Fundin
. . Total e
Priority . Fund Balance / .
Expenditure . Sales Tax Borrowing Grants
Non-Lapsing
Desired 200,000 180,000 20,000

Projects should be ranked for the next fiscal year only. Projects for years 2-5 are placeholders.

Department Head Recommended Ranking

Committee Approved Ranking

Project Description and Justification

This funding will allow for the upgrading of interior fluorescent lamps to LED lighting on the Government Center Campus. This upgrade will

provide an energy savings. This project will have multiple phases.

Additional Action and/or Comments from Committee

Attachment: 2023-2027 CIP Justification Form 11 (6853 : Facilities & Parks Division 2023-2027 Capital Improvement Projects)

Submitted by:

Date:

Completed forms should be reviewed with the policy committees and then submitted to the County Administrator’s office.
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CHIPPEWACOUNTY

WISCONSIN

Appendix DOA-304-A
Capital Improvement Program (CIP)
Justification Form

6.2,

Budget Year Department Name Project Name
2025 D.O.A. - Facilities & Parks Building Automation System - Replacement of Primary Controllers
Source of Fundin
o Total g
Priority . Fund Balance / .
Expenditure . Sales Tax Borrowing Grants
Non-Lapsing
Necessary 75,000 75,000

Projects should be ranked for the next fiscal year only. Projects for years 2-5 are placeholders.

Department Head Recommended Ranking

Committee Approved Ranking

Project Description and Justification

This project will replace (4) Building Automation System (BAS) / Primary Controllers. These controllers at at / nearing "end-of-life", as they

range in age from 10-15 years old.

Additional Action and/or Comments from Committee

Attachment: 2023-2027 CIP Justification Form 15 (6853 : Facilities & Parks Division 2023-2027 Capital Improvement Projects)

Submitted by:

Date:

Completed forms should be reviewed with the policy committees and then submitted to the County Administrator’s office.
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CHIPPEWACOUNTY

WISCONSIN

Appendix DOA-304-A

Capital Improvement Program (CIP)
Justification Form

6.2.k

Budget Year Department Name Project Name
2026 D.O.A. - Facilities & Parks Park Master Plan Implementation
Source of Fundin
. . Total e
Priority . Fund Balance / .
Expenditure . Sales Tax Borrowing Grants
Non-Lapsing
Desired 150,000 150,000

Projects should be ranked for the next fiscal year only. Projects for years 2-5 are placeholders.

Department Head Recommended Ranking

Committee Approved Ranking

Project Description and Justification

This funding will allow for further implementation of the Park Master Plan. Some examples of projects include:
- Installation of Playground Equipment

- Beach Improvements

- Replacing Bathrooms

- Installation of New Fishing Piers

- Boat Landing Improvements

- Replacing Well and Filtration Systems

- Replacing/Adding Fish Cleaning Facilities
- Improving/Expanding Parking

- Replacing Docks

- Improving ADA Access
- Revegetation Projects
- Replacing "end-of-life" Storage Buildings, Pavilions & Picnic Tables

- etc...

Additional Action and/or Comments from Committee

Attachment: 2023-2027 CIP Justification Form 10 (6853 : Facilities & Parks Division 2023-2027 Capital Improvement Projects)

Submitted by:

Date:

Completed forms should be reviewed with the policy committees and then submitted to the County Administrator’s office.
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CHIPPEWACOUNTY

WISCONSIN

Appendix DOA-304-A
Capital Improvement Program (CIP)
Justification Form

6.2.1

Budget Year Department Name Project Name
2026 D.O.A. - Facilities & Parks Bathroom Remodeling
Source of Fundin
o Total g
Priority . Fund Balance / .
Expenditure . Sales Tax Borrowing Grants
Non-Lapsing
Necessary 1,500,000 1,500,000

Projects should be ranked for the next fiscal year only. Projects for years 2-5 are placeholders.

Department Head Recommended Ranking

Committee Approved Ranking

Project Description and Justification

This project will remodel (10) multi-use bathrooms in the Courthouse. These bathrooms range in age from 30+ to 70 years old, and the

finishes and fixtures are at / nearing "end-of-life".

Additional Action and/or Comments from Committee

Attachment: 2023-2027 CIP Justification Form 17 (6853 : Facilities & Parks Division 2023-2027 Capital Improvement Projects)

Submitted by:

Date:

Completed forms should be reviewed with the policy committees and then submitted to the County Administrator’s office.
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CHIPPEWACOUNTY

WISCONSIN

Appendix DOA-304-A
Capital Improvement Program (CIP)
Justification Form

6.2.m

Budget Year Department Name Project Name
2026 D.O.A. - Facilities & Parks Parking Lot Maintenance Program — Government Center Campus
Source of Fundin
o Total g
Priority . Fund Balance / .
Expenditure . Sales Tax Borrowing Grants
Non-Lapsing
Necessary 50,000 50,000

Projects should be ranked for the next fiscal year only. Projects for years 2-5 are placeholders.

Department Head Recommended Ranking

Committee Approved Ranking

Project Description and Justification

This project will complete routine parking lot maintenance (crack routing/filling, sealing and striping) in Parking Lots “A”, “B”, “C”, D-1", D-2” and

“E” as required.

Additional Action and/or Comments from Committee

Attachment: 2023-2027 CIP Justification Form 14 (6853 : Facilities & Parks Division 2023-2027 Capital Improvement Projects)

Submitted by:

Date:

Completed forms should be reviewed with the policy committees and then submitted to the County Administrator’s office.
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CHIPPEWACOUNTY

WISCONSIN

Appendix DOA-304-A
Capital Improvement Program (CIP)
Justification Form

6.2.n

Budget Year Department Name Project Name
2026 D.O.A. - Facilities & Parks Building Automation System - Replacement of Secondary Controllers
Source of Fundin
o Total g
Priority . Fund Balance / .
Expenditure . Sales Tax Borrowing Grants
Non-Lapsing
Necessary 280,000 280,000

Projects should be ranked for the next fiscal year only. Projects for years 2-5 are placeholders.

Department Head Recommended Ranking

Committee Approved Ranking

Project Description and Justification

This project will replace (29) Building Automation System (BAS) / Secondary Controllers. These controllers at at / nearing "end-of-life", as they

range in age from 15-30 years old.

Additional Action and/or Comments from Committee

Attachment: 2023-2027 CIP Justification Form 16 (6853 : Facilities & Parks Division 2023-2027 Capital Improvement Projects)

Submitted by:

Date:

Completed forms should be reviewed with the policy committees and then submitted to the County Administrator’s office.
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CHIPPEWACOUNTY

WISCONSIN

Appendix DOA-304-A
Capital Improvement Program (CIP)
Justification Form

6.2.0

Budget Year Department Name Project Name
2026 D.O.A. - Facilities & Parks Branch IIl Jury Box Remodeling
Source of Fundin
o Total g
Priority . Fund Balance / .
Expenditure . Sales Tax Borrowing Grants
Non-Lapsing
Desired 150,000 150,000

Projects should be ranked for the next fiscal year only. Projects for years 2-5 are placeholders.

Department Head Recommended Ranking

Committee Approved Ranking

Project Description and Justification

This project will remodel the Jury Box in the Branch Ill Courtroom. It will attempt to meet all current ADA requirements, and change out the

"end-of life" chairs. New chairs have already been purchased in 2022 with a grant.

Additional Action and/or Comments from Committee

Attachment: 2023-2027 CIP Justification Form 18 (6853 : Facilities & Parks Division 2023-2027 Capital Improvement Projects)

Submitted by:

Date:

Completed forms should be reviewed with the policy committees and then submitted to the County Administrator’s office.
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CHIPPEWACOUNTY

WISCONSIN

Appendix DOA-304-A

Capital Improvement Program (CIP)
Justification Form

6.2.p

Budget Year Department Name Project Name
2027 D.O.A. - Facilities & Parks Park Master Plan Implementation
Source of Fundin
. . Total e
Priority . Fund Balance / .
Expenditure . Sales Tax Borrowing Grants
Non-Lapsing
Desired 150,000 150,000

Projects should be ranked for the next fiscal year only. Projects for years 2-5 are placeholders.

Department Head Recommended Ranking

Committee Approved Ranking

Project Description and Justification

This funding will allow for further implementation of the Park Master Plan. Some examples of projects include:
- Installation of Playground Equipment

- Beach Improvements

- Replacing Bathrooms

- Installation of New Fishing Piers

- Boat Landing Improvements

- Replacing Well and Filtration Systems

- Replacing/Adding Fish Cleaning Facilities
- Improving/Expanding Parking

- Replacing Docks

- Improving ADA Access
- Revegetation Projects
- Replacing "end-of-life" Storage Buildings, Pavilions & Picnic Tables

- etc...

Additional Action and/or Comments from Committee

Attachment: 2023-2027 CIP Justification Form 12 (6853 : Facilities & Parks Division 2023-2027 Capital Improvement Projects)

Submitted by:

Date:

Completed forms should be reviewed with the policy committees and then submitted to the County Administrator’s office.
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CHIPPEWACOUNTY

WISCONSIN

Appendix DOA-304-A
Capital Improvement Program (CIP)
Justification Form

6.2.q

Budget Year Department Name Project Name
2027 D.O.A. - Facilities & Parks Uninterruptible Power Supplies (UPS) Replacement
Source of Fundin
. Total g
Priority Fund Balance /

Expenditure
xpenditu Non-Lapsing

Sales Tax

Borrowing Grants

Necessary 50,000 50,000

Projects should be ranked for the next fiscal year only. Projects for years 2-5 are placeholders.

Department Head Recommended Ranking

Committee Approved Ranking

Project Description and Justification

This funding will allow for the replacement of the Uninterruptible Power Supplies (UPS) systems that support the 2002 Jail. The system is at /

nearing "end-of-life" and is a critical life safety system.

Additional Action and/or Comments from Committee

Attachment: 2023-2027 CIP Justification Form 13 (6853 : Facilities & Parks Division 2023-2027 Capital Improvement Projects)

Submitted by:

Date:

Completed forms should be reviewed with the policy committees and then submitted to the County Administrator’s office.
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CHIPPEWACOUNTY

WISCONSIN

Appendix DOA-304-A
Capital Improvement Program (CIP)
Justification Form

6.2.r

Budget Year Department Name Project Name
2027 D.O.A. - Facilities & Parks Otter Lake Dam Inspection & Repair
Source of Fundin
o Total g
Priority . Fund Balance / .
Expenditure . Sales Tax Borrowing Grants
Non-Lapsing
Necessary 100,000 100,000

Projects should be ranked for the next fiscal year only. Projects for years 2-5 are placeholders.

Department Head Recommended Ranking

Committee Approved Ranking

Project Description and Justification

This project will complete a (10) year state mandated dam inspection, and then follow up with any / all repairs that the inspection identifies.

Additional Action and/or Comments from Committee

Attachment: 2023-2027 CIP Justification Form 19 (6853 : Facilities & Parks Division 2023-2027 Capital Improvement Projects)

Submitted by:

Date:

Completed forms should be reviewed with the policy committees and then submitted to the County Administrator’s office.
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CHIPPEWACOUNTY

WISCONSIN

Appendix DOA-304-A
Capital Improvement Program (CIP)
Justification Form

6.2.s

Budget Year Department Name Project Name
2027 D.O.A. - Facilities & Parks Variable Frequency Drives (VFD) Replacement
Source of Fundin
o Total g
Priority . Fund Balance / .
Expenditure . Sales Tax Borrowing Grants
Non-Lapsing
Necessary 100,000 100,000

Projects should be ranked for the next fiscal year only. Projects for years 2-5 are placeholders.

Department Head Recommended Ranking

Committee Approved Ranking

Project Description and Justification

This funding will allow for upgrading (10) Variable Frequency Drives (VFDs) that are approximately (24) years old and reaching "end-of-life".

Additional Action and/or Comments from Committee

Attachment: 2023-2027 CIP Justification Form 05 (6853 : Facilities & Parks Division 2023-2027 Capital Improvement Projects)

Submitted by:

Date:

Completed forms should be reviewed with the policy committees and then submitted to the County Administrator’s office.
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CHIPPEWACOUNTY

WISCONSIN

Appendix DOA-304-A
Capital Improvement Program (CIP)
Justification Form

6.2.t

Budget Year Department Name Project Name
2027 D.O.A. - Facilities & Parks Land Conservation Forest Management Remodel (Suite 011)
Source of Fundin
o Total g
Priority . Fund Balance / .
Expenditure . Sales Tax Borrowing Grants
Non-Lapsing
Necessary 450,000 450,00

Projects should be ranked for the next fiscal year only. Projects for years 2-5 are placeholders.

Department Head Recommended Ranking

Committee Approved Ranking

Project Description and Justification

This funding will allow for the remodeling of the Land Conservation Forest Management office suite. This area has not been

remodeled/refreshed since the original building was built in 1992. The original finishes are at/beyond "end-of-life".

Additional Action and/or Comments from Committee

Attachment: 2023-2027 CIP Justification Form 07 (6853 : Facilities & Parks Division 2023-2027 Capital Improvement Projects)

Submitted by:

Date:

Completed forms should be reviewed with the policy committees and then submitted to the County Administrator’s office.
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