
 

CHIPPEWA COUNTY 

FACILITIES & PARKS COMMITTEE 

SPECIAL MEETING 

AUGUST 31, 2021 

CHIPPEWA COUNTY COURTHOUSE, RM 302 

8:00 AM 
 

Chippewa County Page 1 Published 9/1/2021 12:00 AM 

1. CALL TO ORDER 
The meeting was called to order at 8:00 am. 

2. ROLL CALL 
Attendee Name Organization Title Status Arrived 

Harold Steele Chippewa County District 1 (Chair) Present  

David Eisenhuth Chippewa County District 11 (Vice-Chair) Present  

Charlene Kervina Chippewa County District 10 Present  

James Mickelson Chippewa County District 8 Present  

Glen Sikorski Chippewa County District 2 Present  
 

3. MEMBERS OF THE PUBLIC WISHING TO BE HEARD 
There were no members of the public. 

4. CONSENT AGENDA 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Glen Sikorski, District 2 

SECONDER: Charlene Kervina, District 10 

AYES: Steele, Eisenhuth, Kervina, Mickelson, Sikorski 

1. Approve the Agenda 
 

2. Schedule next meeting date - September 22nd 2021 10:00 AM 
 

5. REPORTS 

6. BUSINESS ITEMS 

1. Resolution to Create a Full-Time Shared Position in the Human Resources and Facilities & Parks Divisions 
of the Department of Administration Entitled Human Resources Assistant/Administrative Assistant III 
Administrator Scholz addressed the Committee regarding the Resolution. 

RESULT: FORWARD TO COUNTY BOARD [UNANIMOUS] 

MOVER: James Mickelson, District 8 

SECONDER: Charlene Kervina, District 10 

AYES: Steele, Eisenhuth, Kervina, Mickelson, Sikorski 

 

7. AGENDA ITEMS FOR FUTURE CONSIDERATION 



 Facilities & Parks Committee 

Minutes  August 31, 2021 
Special Meeting Chippewa County Courthouse, Rm 302 8:00 AM 
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8. ADJOURN 
The meeting was adjourned at 8:17 am. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Glen Sikorski, District 2 

SECONDER: David Eisenhuth, District 11 (Vice-Chair) 

AYES: Steele, Eisenhuth, Kervina, Mickelson, Sikorski 



 

STATEMENT OF EXPLANATION 
Resolution No.  

RESOLUTION TO CREATE A FULL-TIME SHARED POSITION IN THE 
HUMAN RESOURCES AND FACILITIES & PARKS DIVISIONS OF THE 

DEPARTMENT OF ADMINISTRATION ENTITLED HUMAN RESOURCES 
ASSISTANT/ADMINISTRATIVE ASSISTANT III 

 
Passage of this resolution will create one full-time shared position in the Department of 1 

Administration shared by the Human Resources Division (75% - approximately 1560 hours 2 

annually) and Facilities & Parks Division (25% - approximately 536 hours annually). This Human 3 

Resources Assistant/Administrative Assistant III would be created effective September 20, 4 

2021, and will initially be dedicated to the Human Resources Division through December 31, 5 

2021, to assist with the increased workload due to the transition to a self-funded health 6 

insurance plan effective January 1, 2022.   7 

Effective January 1, 2022, the Human Resources Assistant/Administrative Assistant III 8 

will be shared between the Divisions and will work 75% (approximately 1,560 hours) in the 9 

Human Resources Division and 25% (approximately 520-536 hours) in the Facilities & Parks 10 

Division, due to the increased workload in the Facilities & Parks Division.  Passage of this 11 

resolution will also eliminate the LTE position currently budgeted in the Human Resources 12 

Division working 975 hours annually. 13 

The County Board approved that the County transition from a fully insured health 14 

insurance plan to a self-funded health insurance plan, effective January 1, 2022. The Human 15 

Resources Division will be tasked with researching, administering and communicating all 16 

changes associated with transitioning to a self-funded health insurance plan.  The Human 17 

Resources Division will also work with the County’s broker to recommend solutions that align 18 

with the County’s goals related to recruitment, retention and employee engagement, while also 19 

seeking to reduce costs due to the large increases that the healthcare market places on 20 

organizations annually.  Some of the extra Human Resources Division tasks will include research 21 

and administration of an onsite / near-site clinic, improved network steerage, improved 22 

network access, ability to do direct contracting with employee/County cost savings, to better 23 

leverage current and new benefit technologies, improve pharmacy benefit design, discover 24 

better health or wellness strategies, education and communication due to better claims data 25 

available, and researching and implementing health incentives to improve the health and 26 
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wellbeing of employees and also reduce costs for employees and the County. 27 

A Human Resources Generalist gave a notice to terminate employment with Chippewa 28 

County effective August 31, 2021. That generalist has been intimately involved in the transition 29 

to a self-funded health insurance plan.  The current Human Resources Assistant Limited Term 30 

Employee (LTE) is fully trained in the areas of payroll, recruitment and preparing documents for 31 

onboarding employees. The Human Resources Director and County Administrator are 32 

recommending transitioning the Human Resources Assistant LTE to full-time status effective 33 

upon passage of this resolution to fill this newly created position.  As a result, the Human 34 

Resources LTE positon would be eliminated from the Human Resources budget in 2022. 35 

With open enrollment in October and the county transitioning to a self-funded health 36 

insurance plan, it is critical to provide the best service possible to our employees.  This increase 37 

to full-time hours will allow for lower anxiety and a smooth transition for our employees during 38 

this time. The Human Resources Budget will be able to absorb the cost of this full-time position 39 

from September 20 to December 31, 2021, with the funds currently in its 2021 budget.  40 

The Facilities & Parks Division has seen a 68% increase in camping reservations since 41 

2013.  Camping reservations have increased 12.8% from 2018 to 2019 and increased 25.7% 42 

from 2019 to 2020, and continue to increase in 2021.  As a result, this has increased the 43 

workload as well as revenue for the Division.  In 2014, the County purchased and installed a 44 

Maintenance Management System (MMS) to assist the Division with work orders and to 45 

manage the schedule for preventative maintenance. Since then, the Division has experienced 46 

continued growth and workload in the office, leveling off at approximately 3,900 work orders in 47 

2019 and 2020.  The Chippewa County Public Firearms Range has also experienced continued 48 

growth since it opened in 2006.  The range had 71 members in 2009 and increased to 539 in 49 

2020 and this too has increased workload in the office, as well as revenue for the Division.  The 50 

Facilities & Parks Division Director requested additional administrative assistant support of 520 51 

hours annually to assist the current full-time Administrative Assistant III with the increase in 52 

workload.   53 

Effective January 1, 2022, the Human Resources Assistant/Administrative Assistant III 54 

shared position will begin working approximately 520-536 hours in the Facilities & Parks 55 
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Division to address the workload issues in that Division of the Department of Administration. 56 

57 
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Resolution No.  58 
 59 

RESOLUTION TO CREATE A FULL-TIME SHARED POSITION IN THE HUMAN RESOURCES AND 60 
FACILITIES & PARKS DIVISIONS OF THE DEPARTMENT OF ADMINISTRATION ENTITLED HUMAN 61 

RESOURCES ASSISTANT/ADMINISTRATIVE ASSISTANT III 62 
 63 

 64 
WHEREAS, there is an increased need for administrative support in both the Human 65 

Resources Division and Facilities & Parks Division of the Department of Administration; and 66 
 67 
WHEREAS, the County Board authorized the transition of the County’s health insurance 68 

program from a fully insured health insurance plan to a self-funded health insurance plan 69 
effective January 1, 2022; and 70 

 71 
WHEREAS, transitioning the County’s health insurance plan from a fully insured plan to a 72 

self-funded health insurance plan will allow the County to research and take advantage of many 73 
of the following options or features primarily available or recommended to self-funded health 74 
insurance plans including:  75 

 76 
• Onsite / near-site clinics 77 
• Improve network steerage  78 
• Improve network access 79 
• Direct contracting and employee/County cost savings 80 
• Leveraging current and new benefit technologies 81 
• Improve pharmacy benefit design 82 
• Better health or wellness strategies, education and communication due to better 83 

claims data available 84 
• Ability to research and implement health incentives to improve health and 85 

wellbeing of employees and also reduce cost for employees and the County; and 86 
 87 
WHEREAS, Chippewa County’s strategic plan states that one of the County’s goals is to, 88 

“Effectively communicate information about programs, services and resources to all residents 89 
and employees”; and 90 

 91 
WHEREAS, transitioning Chippewa County’s health insurance plan from a fully insured 92 

model to a self-funded health insurance model may include many new features, which will 93 
require additional research and administration, and will increase the need for better employee 94 
communication and education due to the changes that may occur; and  95 

 96 
WHEREAS, one of the Human Resources Generalists provided notice to terminate 97 

employment with Chippewa County effective August 31, 2021, and that Generalist was 98 
intimately involved in the transition from a fully funded health insurance plan to a self-funded 99 
plan; and 100 
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 101 
WHEREAS, that soon to be vacant Human Resources Generalist position is also 102 

responsible for processing bi-weekly payroll, administering Chippewa County recruitments, 103 
managing all onboarding and bi-weekly new employee orientations, managing employee 104 
separations, administering County benefits and the annual open enrollment benefit process 105 
each fall; and 106 

 107 
WHEREAS, the current Human Resources Assistant Limited Term Employee (LTE) is fully 108 

trained in the areas of payroll, recruitment and preparing documents for onboarding 109 
employees; and 110 

 111 
WHEREAS, increasing the hours available for the Human Resources Assistant LTE to full-112 

time hours would allow the Division to continue to provide all Human Resources services to 113 
Chippewa County Department Heads, managers and employees without delay and would also 114 
allow the Human Resources Division adequate time to recruit and train a new full-time Human 115 
Resources Generalist by the end of the year; and 116 

 117 
WHEREAS, the Human Resources Division is in the process of recruiting to replace the 118 

Human Resources Generalist and estimates the start date for a new employee to be October 4, 119 
2021; and 120 

 121 
WHEREAS, the Chippewa County Facilities & Parks Division manages multiple boat 122 

landings and 4 County Parks with 98 campsites; and 123 
 124 
WHEREAS, the Chippewa County Facilities & Parks Division maintains the Government 125 

Center Campus, Public Firearms Range and multiple Communication Tower sites; and  126 
 127 
WHEREAS, the Chippewa County Parks revenue and camping reservations have realized 128 

continual growth for the last several years, experiencing a 68% increase in revenue between 129 
2014 and 2020, and a 54% increase in campsite reservations between 2013 and 2020; and 130 

 131 
WHEREAS, the Chippewa County Facilities & Parks Division purchased and installed a 132 

Maintenance Management Software (MMS) in 2014; and 133 
 134 
WHEREAS, the MMS generated about 2,500 work orders in 2014, and has experienced 135 

continual growth - leveling off at about 3,900 work orders in 2019 and 2020; and  136 
 137 
WHEREAS, the Chippewa County Public Firearms Range was opened to the public in 138 

2006, and has experienced continual growth in usage such that the Range annual membership 139 
has increased from 71 annual members in 2009 to 539 in 2020 and the range revenue has 140 
grown from $5,990 in 2010 to $18,273 in 2020; and 141 

 142 
WHEREAS, the Facilities & Parks Division Director has requested that an LTE 143 

Administrative Assistant III be hired to work 520 hours annually to provide support for the 144 
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additional work load that has developed over time; and 145 
 146 
WHEREAS, the County Administrator has the authority to approve a request for a new 147 

LTE position, however, due to the difficulty in filling LTE positions and the increase in turnover 148 
in LTE positions, the County Administrator recommends creating a full-time shared position 149 
between the Human Resources Division and Facilities & Park Division to address their increased 150 
workloads; and 151 

 152 
WHEREAS, a local employment recruitment agency has stated that “part-time workers 153 

usually have less commitment to the organization because they spend less time at the 154 
organization and they find it easier to leave because of lack of full-time income and benefits”; 155 
and 156 

 157 
WHEREAS, the Human Resources Division confirmed that most LTE positions are not 158 

only extremely difficult to recruit for, requiring multiple advertisements and delays in filling the 159 
positions, but also have a higher than average turnover rate due to the limited or part time 160 
nature of the position and offers no benefits; and 161 

 162 
WHEREAS, it is believed that an increase of 525 hours to the current Human Resources 163 

Assistant LTE position in the Human Resources Division would allow the current Human 164 
Resources Generalist to reduce other tasks to allow for better communication that is more 165 
frequent and detailed regarding the plan design options that will allow the County and 166 
employees to save money in health care costs; and 167 

 168 
WHEREAS, the Human Resources Director, Facilities & Parks Director and the County 169 

Administrator recommend that the current Human Resources LTE position be eliminated and 170 
replaced by a full-time shared position, entitled “Human Resources Assistant/Administrative 171 
Assistant III” where the employee would work 75% (approximately 1,560 hours) in the Human 172 
Resources Division and 25% (approximately 536 hours) in the Facilities & Parks Division; and 173 

 174 
WHEREAS, both positions require similar job skills, including several office or 175 

administrative tasks and customer service skills; and 176 
 177 
WHEREAS, it is also recommended that the Human Resources Assistant/Administrative 178 

Assistant III initially be dedicated to the Human Resources Division for 40 hours per week until 179 
December 31, 2021, to assist in the transition to a self-funded health insurance plan and with 180 
other duties necessary during the recruitment and training of the next Human Resources 181 
Generalist; and 182 

 183 
WHEREAS, commencing in 2022, the increased cost from 975 hours up to 1,560 hours in 184 

the Human Resources Division along with 75% of the benefit costs will be fully funded by the 185 
health insurance plan and other Human Resources expenditure reductions in advertising; and  186 

 187 
WHEREAS, the increase of up to 536 hours in the Facilities & Parks Division along with 188 
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25% of the benefits will be fully funded by the increase in revenue generated by the Parks;  189 
 190 
NOW, THERFORE BE IT RESOLVED, that effective September 20, 2021, the current 191 

Human Resources LTE position is hereby eliminated; and 192 
 193 
BE IT FURTHER RESOLVED, that effective September 20, 2021, the current Human 194 

Resources Assistant LTE position will be replaced by a full-time position, entitled Human 195 
Resources Assistant/Administrative Assistant III, that will initially work 40 hours per week in the 196 
Human Resources Division until December 31, 2021; and 197 

 198 
BE IT FURTHER RESOLVED, that the current Human Resources Assistant LTE shall 199 

become the new Human Resources Assistant/Administrative Assistant III, effective September 200 
20, 2021; and 201 

 202 
BE IT FURTHER RESOLVED, that effective January 1, 2022, the Human Resources 203 

Assistant/Administrative Assistant III will begin working as a shared position and will work 75% 204 
(approximately 1,560 hours) in the Human Resources Division and 25% (approximately 520-536 205 
hours) in the Facilities & Parks Division; and 206 

 207 
 BE IT FURTHER RESOLVED, that Human Resources Assistant/Administrative Assistant III 208 
will have job duties and responsibilities as set out in the attached draft job descriptions from 209 
the Human Resources Division and Facilities & Parks Division. 210 
 211 
 Forwarded to the County Board by the Executive Committee. 212 
 213 
FINANCIAL IMPACT: 214 
2021 – Total Wages and Benefits Fiscal Impact for HR Assistant moving from LTE to Full Time in 215 
Human Resources Division 216 
 217 
  $19,307           Tax Levy Funded within 2021 HR Budget 218 
 219 
2022 – Total Wages and Benefits Fiscal Impact for one (1) shared Full Time position in Human 220 
Resources Division and Facilities and Parks Division 221 
 222 
  $70,967           Total Wages and Benefits for shared position 223 
 ($22,729)         Tax Levy Funded with HR LTE and Advertising funding 224 
 ($15,496)         Reallocation Workers Comp for HR Generalist 225 
 ($15,000)         Self-Funded Health Insurance 226 
 ($17,742)         Park Revenues 227 
 228 
09/7/2021 Executive Committee 229 
 230 
 231 
 232 
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Approved as to Form: 
  

 
 233 
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711 N. Bridge Street, Room 106 rscholz@co.chippewa.wi.us Ph: (715) 726-4597 
Chippewa Falls, WI 54729  Fx: (715) 726-4599 

Department of Administration 
Randy B. Scholz, County Administrator 
 
August 17, 2021  
 
TO: County Board Supervisors  
 
FR: Randy Scholz  
 
RE: Update on July 16, 2021 Memo: Recommendation to Transition to Self-Funded Health Insurance for 

2022 and Request for Additional Staff Hours in the Human Resources and Facilities & Parks Divisions  
 
In a memo dated July 16, 2021, (see attached) I talked about Chippewa County possibly moving to self-
funded health insurance. I also informed you of the request from the Human Resources Division and Facilities 
& Parks Division for additional support staff hours. The Human Resources Division’s need was based on 
Chippewa County moving to self-funded health insurance. At the August 10, 2021 County Board meeting the 
Board voted to transition to self-funded health insurance.  
 
Since the August 10, 2021, County Board meeting, the Human Resources Generalist responsible for benefits 
and open enrollment each fall submitted a notice to terminate employment with Chippewa County effective 
August 31, 2021. The current Human Resources Assistant LTE is fully trained in the areas of payroll, recruitment 
and preparing document for onboarding employees. Both the Human Resources Director and I are 
recommending that we increase the HR Assistant LTE to full-time status effective upon passage of a resolution 
that will go to the Executive Committee on September 7, 2021 and the County Board on September 14, 2021. 
 
With open enrollment coming soon and the county transitioning to a self-insured health insurance plan, it is 
critical to provide the best service possible to our employees.  This will allow for lower anxiety and a smooth 
transition for our employees during this time. The Human Resources 2021 budget will be able to absorb the 
cost for the 2021 budget. 
 
The Human Resources Director requests that the Human Resources Assistant LTE be approved to increase 
hours from 19 hours per week to 40 hours per week effective September 20, 2021 and through December 31, 
2021. This will allow the department to continue to provide all Human Resources services to Chippewa County 
Department Heads, managers and employees without delay and would also allow the Human Resources 
Division adequate time to train a new full time Human Resources Generalist by the end of the year. 
 
It is my intent to bring forward a resolution to the Facilities & Parks Committee on August 31, 2021, to the 
Executive Committee on September 7, 2021, and then to the County Board on September 14, 2021.  There 
will be one resolution to approve the following: 
 
1. Increase the current HR Assistant LTE from 19 hours per week to 40 hours per week effective 

September 20, 2021 through December 31, 2021.  The current HR Assistant LTE position will be 
eliminated.  The current HR Assistant LTE will become the new full-time employee. 

 
2. Create a shared position between the HR Division and the Facilities & Parks Division effective January 

1, 2022. The full-time HR Assistant will be replaced by a full-time shared position where the 
employee works 75% (approximately 1,560 hours) in the Human Resources Division and 25% 
(approximately 520-536 hours) in the Facilities & Parks Division.  The current HR Assistant will 
become the new shared full-time employee. 

 
Sincerely, 
 
 
Randy Scholz 
County Administrator  
 
Attachment 
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