CHIPPEWA COUNTY

HIGHWAY COMMITTEE
REGULAR MEETING
MAY 28, 2025
CHIPPEWA COUNTY COURTHOUSE, RM 302
10:00 AM
1. CALL TO ORDER
2. ROLL CALL
Attendee Name Organization Title Status Arrived
James Flater Chippewa County District 1, Chair Present
Peter Gehring Chippewa County District 4, Vice-Chair Present
Matthew Peterson Chippewa County District 10 Absent
Joseph Roshell Chippewa County District 13 Present
George Rohmeyer Chippewa County District 17 Present

Others in attendance: Brian Kelley, Chris Elstran, Joe Gutowski, Fred Anderson, Andy Albarado, Paul
Krumenauer, Chuck Hassemer

Recorder: Marla Prissel

3. MEMBERS OF THE PUBLIC WISHING TO BE HEARD

4, CONSENT AGENDA

RESULT: APPROVED [UNANIMOUS]
MOVER: George Rohmeyer, District 17
SECONDER: Joseph Roshell, District 13

AYES: Flater, Gehring, Roshell, Rohmeyer
ABSENT: Peterson

1. Approve the agenda

2. Approve the Minutes

Highway Committee - Regular Meeting - Apr 23, 2025 10:00 AM

3. Schedule Next Meeting Date - June 25, 2025 10:00 AM

5. REPORTS

1. Highway Commissioner Report — Brian Kelley

A. Financial Report

Kelley gave reports on highway funds, county aid bridges, highway construction, and bridge

construction.
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Highway Committee
Minutes May 28, 2025
Regular Meeting Chippewa County Courthouse, Rm 302 10:00 AM

B. WCHA Summer Road School — June 2-4, 2025
Kelley presented the draft agenda for the Summer Highway Conference. The final agenda will be

provided to conference attendees.

C. City of Stanley Future Bike Path
Kelley informed the committee that the City of Stanley has secured a Transportation Alternative

Program (TAP) grant for the development of a bike path along CTH O by Chapman Lake. The
proposed project will include 4-foot-wide paved shoulder bike lanes on both sides of the roadway
and will require coordination with the County.

D. County M Bridge Funding
Kelley reported that efforts to secure funding for this project are ongoing. He remains in contact with

local legislators to ensure the project stays on their radar.

E. County T Corridor Expansion Funding
Kelley reported that the same funding efforts apply to the CTH T project. He has prepared detailed

notes for the incoming Highway Commissioner to support this ongoing progress. Project Manager
Anderson is familiar with the current status of Kelley’s efforts and will be available to assist as
needed.

F. Farming Operations in County Right-of-Way
Kelley addressed the issue of farming within the County right-of-way. The Highway Department will

be identifying affected locations, and property owners will be notified of illegal encroachments.
Additional staking may be needed to assist farmers in planting outside the County’s right-of-way.
Kelley and Flater both emphasized the importance of maintaining a positive relationship with the
local farming community. This process would only pertain to the County Roads.

G. Highway Department Funding
Kelley discussed the ongoing need for increased funding for the Highway Department, as well as the

challenges currently affecting access to those funds. He reviewed reports that were shown to the
Highway Committee and County Board in 2019 thru 2024. He stated that the Highway Department’s
only increase in property tax levy funds each year is 25% of the department’s wage and benefit cost
increases, leaving the remaining 75% to be covered by the department. Detailed analyses in 2019
and 2021 showed that the department is approximately $4M per year under-funded to sustainably
maintain the County’s highways and bridges. He stated that the department staff should not need to
repeat such an in-depth analysis to justify the need for additional funding as nothing has been done
to address the issue since then. Albarado spoke about the necessary legislation to allow the County
to implement a 0.5% sales tax increase for transportation. He stated that the future legislation
proposal could require Counties to pass a referendum before implementing the tax.

Rohmeyer left the meeting at 10:40 AM
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Highway Committee
Minutes May 28, 2025
Regular Meeting Chippewa County Courthouse, Rm 302 10:00 AM

2. Project Manager Report — Fred Anderson
Anderson gave an update on the design status and construction timeframe for all of the County’s’

Federal and State funded projects.

3. County Construction Project Schedule — Chris Elstran
Elstran provided an overview of the County construction project schedule. The schedule will be

published on the Highway Department website and will be updated regularly throughout the
construction season.

4. Update on Highway Commissioner Recruitment — Andy Albarado
Albarado shared that there are three candidates for the Highway Commissioner position, and they
are scheduled to be interviewed tomorrow.

Rohmeyer returned to the meeting at 10:54 AM

6. BUSINESS ITEMS
7. AGENDA ITEMS FOR FUTURE CONSIDERATION

8. ADJOURN
The meeting was adjourned at 10:55 AM

RESULT: APPROVED [UNANIMOUS]
MOVER: Peter Gehring, District 4, Vice-Chair
SECONDER: George Rohmeyer, District 17
AYES: Flater, Gehring, Roshell, Rohmeyer
ABSENT: Peterson
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CHIPPEWA COUNTY
HIGHWAY COMMITTEE
REGULAR MEETING
APRIL 23, 2025
CHIPPEWA COUNTY COURTHOUSE, RM 302

10:00 AM
1. CALL TO ORDER
2. ROLL CALL
Attendee Name Organization Title Status Arrived Departed
James Flater Chippewa County District 1, Chair Present
Peter Gehring Chippewa County District 4, Vice-Chair Present 10:40 AM
Matthew Peterson Chippewa County District 10 Present
Joseph Roshell Chippewa County District 13 Present
George Rohmeyer Chippewa County District 17 Present

3. MEMBERS OF THE PUBLIC WISHING TO BE HEARD

4. CONSENT AGENDA

Others Present: Brian Kelley, Chris Elstran, Fred Anderson, Joe Gutowski, Paul Krumenauer, Chuck
Hassemer
Recorder: Marla Prissel

RESULT: APPROVED [UNANIMOUS]

MOVER: Matthew Peterson, District 10

SECONDER: Joseph Roshell, District 13

AYES: Flater, Gehring, Peterson, Roshell, Rohmeyer

1. Approve the agenda
2. Approve the Minutes
Highway Committee - Regular Meeting - Feb 26, 2025 10:00 AM
3. Schedule Next Meeting Date - May 28, 2025 10:00 AM
5. REPORTS
1. Highway Commissioner Report — Brian Kelley
A. Financial Report

Highway Commissioner Kelley gave reports on highway funds, highway construction, bridge
construction, and county aid bridges.

B. 2024 Financial Report of Highway Operations

Minutes Acceptance: Minutes of Apr 23, 2025 10:00 AM (Consent Agenda)
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Highway Committee

Minutes April 23,2025
Regular Meeting Chippewa County Courthouse, Rm 302 10:00 AM
Kelley shared the final audited 2024 year-end financial report. There was discussion on year end
fund balances, along with equipment revenues and expenses.
C. Work Zone Safety Awareness Week April 21-25, 2025
Kelley informed the committee members that this week is National Work Zone Awareness Week. He
also shared the Highway Department’s Facebook post, which reminds the public to use caution in
work zones.
D. WCHA Summer Road School June 2-4, 2025 @
Kelley invited the committee members to the upcoming Summer Highway Conference. S
<
c
E. Spring Weight Restrictions g
Kelley reminded the committee that spring weight restrictions ended on April 14, 2025. Several g
challenges from this year were discussed, along with possible enforcement measures for next year. Q
=
<
F. County M Bridge Funding 8
Kelley gave an update after his recent trip to Washington D.C. for the annual TDA Fly-in. Kelley met S
with staff members from Senator Baldwin’s office and Representative Tiffany’s office, as well as 2
Representative Van Orden and WisDOT Secretary Kristina Boardman. Kelley has submitted a request 8_
for $12M of Congressionally Directed Spending (CDS) funding to Senator Baldwin’s office. Q
=
<
G. County T Corridor Expansion Funding S
Kelley and Eau Claire County Highway Commissioner Jon Johnson were also able to discuss the CTH §
T corridor expansion project while in Washington D.C. On behalf of the stakeholder group, Johnson g
has submitted a $10M CDS funding application to Senator Baldwin’s office for Phase 2 of this project E
and also a $10M Community Project Funding (CPF) funding request to Congressman Van Orden for 3
Phase 2 of this project. §
3
(&}
H. Ownership of CTH CC Parcel i
Kelley shared a letter report prepared by Knight Barry Title for the property on CTH CC. The report Q
shows that the County is not the owner of record for this property. Todd Pauls, the Chippewa County g
Corporation Counsel, added that research is being done to determine when the parcel was last on =
the County tax rolls.
2. Project Manager Report — Fred Anderson
Anderson gave an update on the design status and construction timeframe for the County’s Federal
and State funded projects.
3. County Construction Project Schedule — Chris Elstran
Chippewa County Page 2 Published 4/3
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Highway Committee
Minutes April 23,2025
Regular Meeting Chippewa County Courthouse, Rm 302 10:00 AM

Elstran provided an overview of the County construction project schedule. The schedule will be
published on the Highway Department website and will be updated regularly throughout the
construction season.

6. BUSINESS ITEMS

7. AGENDA ITEMS FOR FUTURE CONSIDERATION

8. ADJOURN
The meeting was adjourned at 11:02 AM

<
©
c
)
o
<
RESULT: APPROVED [UNANIMOUS] %
MOVER: Joseph Roshell, District 13 @
SECONDER: Matthew Peterson, District 10 @
AYES: Flater, Peterson, Roshell, Rohmeyer s
ABSENT: Gehring <
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2025 ANALYSIS OF HIGHWAY FUNDS

BALANCE TRANSFERS INTERNAL TOTAL BALANCE
FUND 01/01/25 & APPROP. TRANSFERS REVENUE AVAILABLE EXPENDITURE 5/10/2025
ADMINISTRATION 90,025.70 531,033.00 105,353.74 726,412.44 245,790.54 480,621.90
LAND ACQUISITION 371,136.06 0.00 0.00 371,136.06 100.00 371,036.06
TOTAL MACHINERY 1,840,612.48 0.00 1,564,092.35 3,404,704.83 2,731,482.08 673,222.75
MACHINERY 0.00 1,564,092.35 1,564,092.35 2,561,177.11
BUILDINGS & GROUNDS 170,304.97
TOTAL MAINTENANCE 857,811.21 1,650,000.00 0.00 558,053.94 3,065,865.15 1,998,566.58 1,067,298.57
MAINTENANCE-CTHS (271,442.96) 250,000.00 557,788.94 536,345.98 816,590.39 (280,244.41)
WINTER MAINT-CTHS 1,129,254.17 1,400,000.00 265.00 2,529,519.17 1,181,976.19 1,347,542.98
ROAD CONST-CTHS 3,313,606.98 3,184,220.00 72,346.62 6,570,173.60 545,378.70 6,024,794.90
BRIDGE CONST-CTHS 1,578,077.11 584,520.00 46,365.56 2,208,962.67 490,362.46 1,718,600.21
BRIDGE CONST-LOCAL RD 225,740.99 79,179.00 0.00 304,919.99 137,544.19 167,375.80
GRAVEL PITS (310,556.80) 0.00 19,542.00 (291,014.80) 128,662.99 (419,677.79)
TOTAL NON-HIGHWAY FLEET 175,488.48 650,000.00 15,694.77 841,183.25 446,388.32 394,794.93
NON-HIGHWAY FLEET - OPERATIONS 79,590.25 350,000.00 17,914.77 447,505.02 124,581.61 322,923.41
NON-HIGHWAY FLEET - VEHICLES 95,898.23 300,000.00 (2,220.00) 393,678.23 321,806.71 71,871.52
TOTALS 8,141,942.21 6,678,952.00 0.00 2,381,448.98 17,202,343.19 6,724,275.86 10,478,067.33

Attachment: 25 Hwy Fund Analysis 05.10.25 (8979 : Financial Report)
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5.b

2025 HIGHWAY CONSTRUCTION
. . Balance Including
Job No. Description Appropriations Transfer Total Available Expenditures  YTD EElmEs Bc?n'dmg Fed/lStlate Gt Other Anticipated Anticipated
1/1/2025 05/10/25 Anticipated Anticipated
Revenues

2111")" CTH J (Design) 50th Ave Intersection (12,621.07) (12,621.07) (12,621.07) (12,621.07)
2317 "00" CTH OO (Design) Business 53 - STH 124 200,852.18 7,311.76 208,163.94 9,139.70 199,024.24 50,988.24 250,012.48
2318 "ccC" CTH CC (Design) CTH Z - 239th Ave 12,000.00 12,000.00 1,290.62 10,709.38 10,709.38
2545 "R" CTH R (Design) STH 64 - STH 178 (14,847.20) 40,000.00 25,152.80 11,826.25 13,326.55 40,000.00 53,326.55
2546 "D" CTH D (Design) CTH O - CTH S West (4,254.79) 79,380.00 75,125.21 19,506.94 55,618.27 317,520.00 373,138.27
"F" CTH F (Design) CTH M - 90th Street 0.00 37,860.00 37,860.00 37,860.00 37,860.00
0.00 0.00 0.00

0.00 0.00 0.00

2534")" CTH J & 50th Avenue Roundabout 445,246.12 27,035.16 472,281.28 39,482.27 432,799.01 1,582,764.84 2,015,563.85
2437 "ss" City of Bloomer Paving 2 of 2 0.00 100,000.00 100,000.00 100,000.00 0.00 0.00
2553 "00" CTH OO Business 53 - STH 124 0.00 458,760.00 458,760.00 458,760.00 1,833,040.00 2,291,800.00
2547 "M" CTH M STH 53 East Ramp - 1,635 ft East 0.00 25,000.00 25,000.00 25,000.00 25,000.00 50,000.00
2548 "E" CTHE STH64-CTHZ 0.00 150,000.00 150,000.00 150,000.00 690,000.00 840,000.00
2549 "M" CTH M CTH F North - STH 40 0.00 100,000.00 100,000.00 100,000.00 590,000.00 690,000.00
2550 "X" CTH X STH 27 - 270th Street 0.00 160,000.00 160,000.00 160,000.00 140,000.00 300,000.00
2551 "H" CTHH STH 64 - Polley Lane 0.00 165,000.00 165,000.00 165,000.00 195,000.00 360,000.00
2444 Countywide Safety Action SS4A (11,244.52) 37,574.51 26,329.99 69,824.35 (43,494.36) (43,494.36)
555 Rut Wedging 0.00 150,000.00 150,000.00 150,000.00 150,000.00
666 Chip Sealing 0.00 649,480.00 649,480.00 33,046.24 616,433.76 616,433.76
444 Miscellaneous Engineering 0.00 50,000.00 50,000.00 18,500.00 31,500.00 31,500.00
888 Miscellaneous Road Projects/Culverts 0.00 428,740.00 428,740.00 16,294.00 412,446.00 412,446.00
999 Supervision 0.00 590,000.00 590,000.00 192,260.66 397,739.34 397,739.34
2419 "T" CTH T Corridor Expansion 1,097,372.30 1,097,372.30 33,676.18 1,063,696.12 172,000.00 1,235,696.12
777 Contingency 1,584,100.46 1,584,100.46 1,584,100.46 1,584,100.46
Projects Under Review for Closing With State 17,003.50 425.19 17,428.69 531.49 16,897.20 16,897.20

TOTALS 3,313,606.98  3,184,220.00 72,346.62 6,570,173.60 545,378.70  6,024,794.90 1,640,000.00 3,996,313.08 0.00 11,661,107.98

Attachment: 25 Highway Construction Project (8979 : Financial Report)
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5.c

2025 HIGHWAY BRIDGE CONSTRUCTION
Job No. Description AR Transfers/ Total Available Expenditures Balance Fed/.St.ate Aid OthervRvevenues B?I?nce Including
1/1/2025 Revenues YTD 5/10/2025 Anticipated Anticipated Anticipated Revenues
2152 "G" Design "G" Yellow River Bridge 4,995.42 4,995.42 4,995.42 7,386.19 12,381.61
2361 "H & M" Design CTH "H" & "M" Bridges (24,532.69) (24,532.69) 40,250.70 (64,783.39) 35,000.00 (29,783.39)
2366 "Q" Design CTH "Q" Tilden Creek Bridge (6,919.88) (6,919.88) 27,471.37 (34,391.25) (34,391.25)
2367 "M" Design CTH "M" Mud Creek Bridge (22,555.28) (22,555.28) 18,497.35 (41,052.63) (41,052.63)
2468 "K" Design CTH "K" Yellow River Bridge 43,741.12 27,596.90 71,338.02 34,496.12 36,841.90 152,717.80 189,559.70
2469 "Y" Design "Y" Bridge over Chippewa River B09123 (6,996.23) 52,000.00 18,768.66 63,772.43 23,460.82 40,311.61 189,231.34 229,542.95
2574 "0" Design "O" Bridge over Yellow River B09382 (59.32) 48,880.00 48,820.68 48,820.68 195,520.00 244,340.68
"s" Design "S" Yellow River Bridge B09009 0.00 0.00 341,200.00 341,200.00
"MM" Design "MM" Hay Creek Bridge P09068 0.00 0.00 171,600.00 171,600.00
X" Design "X" Elk Creek Bridge B09372 0.00 0.00 168,900.00 168,900.00
2364 "H" Design "H" Little Otter Creek Bridge P09052 46,600.00 46,600.00 46,600.00 46,600.00
0.00 0.00 0.00
2571 "M" "M" Mud Creek Bridge County-6 35,000.00 35,000.00 4,223.00 30,777.00 289,000.00 36,000.00 355,777.00
2572"Q" "Q" Tilden Creek Bridge B09978 67,740.00 67,740.00 1,595.81 66,144.19 582,260.00 648,404.19
2573 "M" "M" Big Elk Creek Bridge P09935 45,150.00 45,150.00 302,721.30 (257,571.30) 290,850.00 74,000.00 107,278.70
2575 "M" CTH "M" Bridge Replacement B-09-003 918,000.00 918,000.00 18,003.41 899,996.59 899,996.59
001 Miscellaneous Bridge 665,574.90 289,150.00 954,724.90 19,642.58 935,082.32 935,082.32
Total Misc. Repairs Expenditures YTD 19,642.58 935,082.32 0.00 0.00 935,082.32
Projects Under Review for Closing With State 6,829.07 6,829.07 6,829.07 6,829.07
TOTALS 1,578,077.11 584,520.00 46,365.56 2,208,962.67 490,362.46 1,718,600.21 2,423,665.33 110,000.00 3,244,990.25

Attachment: 25 Bridge Const (8979 : Financial Report)
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County Aid Bridges

5/10/2025
Year Distance from nearest County Aid Amt. raised by 2025 County

Budgeted Town Road intersection Location Description Project Cost Requested local unit Pymts Remaining Balance
2025 Bloomer 225th Ave 365 ft E of 83rd St Sec. 17, T31N, ROW Misc. Costs for Bridge P-09-105 S 500.00 $ 250.00 $ 250.00 S 250.00
2025 Bloomer 190th Ave 815 ft W of STH 64 Sec. 33, T31N, R9W Misc. Costs for Bridge P-09-124 S 500.00 $ 250.00 $ 250.00 $ 953.58 S (703.58)
2025 Colburn 322nd Ave .1 mile Nof CTHS Sec. 19, T30N, R5W Replace 48" culvert S 10,500.00 $ 5,250.00 $ 5,250.00 S 5,250.00
2025 Cooks Valley 148th Ave 980 ft from 70th St & 148th Ave  Sec. 25, T30N, R10W Replace culvert S 4,500.00 S 2,250.00 $ 2,250.00 S 2,250.00
2025 Eagle Point 130th Ave 1,815 ft East of 160th St Sec. 34, T30N, R8W Replace existing culvert S 15,738.59 $ 7,869.30 $ 7,869.30 S 8,040.95 $ (171.66)
2025 Eagle Point 130th Ave 15 ft East of 160th St Sec. 34, T30N, R8W Replace existing culvert S 4,240.70 S 2,12035 $ 2,12035 S 2,207.98 $ (87.63)
2025 Eagle Point 130th Ave 6,555 ft East of 160th St Sec. 35, T30N, R8W Replace existing culvert S 15,901.48 $ 7,950.74 $ 7,950.74 S 8,206.43 $ (255.69)
2025 Eagle Point 140th Ave 3,015 ft East of STH 124 Sec. 29/32, T30N, R8W Replace existing culvert S 29,653.60 $  14,826.80 S 14,826.80 $  14,550.00 $ 276.80
2025 Edson 330th St 1/4 mile North of 30th Ave Sec. 20/21, T28N, R5SW Replace 7' x 11' x 44' culvert S 23,500.00 $ 11,750.00 $ 11,750.00 S 11,750.00
2025 Edson 330th St 1/2 mile South of County V Sec. 16/17, T28N, R5W Replace 48" x 50' culvert S 6,550.00 $ 3,275.00 S 3,275.00 S 3,275.00
2025 Edson 370th St .45 miles N of 25th Ave Sec. 25, T28N, R5W Misc. Costs for Bridge P-09-932 S 500.00 $ 250.00 $ 250.00 $ 934.40 $ (684.40)
2025 Howard 40th St 300 ft South of 90th Ave Sec. 27/28, T29N, R10W  Rip Rap under Bridge to maintain footing S 5,000.00 S 2,500.00 $ 2,500.00 $ 1,710.00 $ 790.00
2025 Howard 60th St/118th Ave  Corner of 60th St & 118th Ave Sec. 11/12, T29N, R1I0W  Replace 36" x 60' culvert S 7,500.00 $ 3,750.00 $ 3,750.00 $ 4,984.33 S (1,234.33)
2025 Howard 120th Ave 2,000 ft East of STH 40 Sec. 3/10, T29N, R10W Replace 16 ft Bridge with box culvert S 140,000.00 $  70,000.00 $  70,000.00 $ 61,218.67 $ 8,781.33
2025 Sampson 160th St .2 mile North of CTH M Sec. 22, T32N, R8W Replace existing 54" culvert S 25,000.00 $ 12,500.00 $ 12,500.00 S 12,500.00
2025 Sigel 270th St 270th St & 20th Ave Sec. 32/33, T28N, R6W Replace 50" x 60" culvert S 9,106.00 $ 4,553.00 $ 4,553.00 $ 544352 S (890.52)
2025 Sigel 20th Ave 1/2 mile East of STH 27 Sec. 29/32, T28N, R6W Replace 50" x 48" culvert S 7,256.00 $ 3,628.00 S 3,628.00 $ 3,555.77 S 72.23
2025 Sigel 20th Ave 1,300 ft West of STH 27 Sec. 30, T28N, R6W Replace 36" culvert S 5,520.00 $ 2,760.00 S 2,760.00 $ 3,007.99 S (247.99)
2025 Sigel 20th Ave 1,500 ft West of STH 27 Sec. 30, T28N, R6W Replace 36" culvert S 5,520.00 $ 2,760.00 S 2,760.00 $ 3,007.99 S (247.99)
2025 Wheaton 65th Ave 300 ft East of 95th St Sec. 04, T28N, ROW Pour concrete under bridge abutment S 10,260.00 $ 5,130.00 $ 5,130.00 S 5,130.00
2025 Woodmohr 145th Ave 1,750 ft West of CTH Q Sec. 28, T30N, R9W Culvert Replacement S 18,610.00 $ 9,305.00 $ 9,305.00 $ 9,985.00 $ (680.00)
2025 Woodmohr 87th St 300 ft South of 145th Ave Sec. 28, T30N, ROW Culvert Replacement S 12,500.00 $ 6,250.00 $ 6,250.00 S 6,962.00 $ (712.00)

$ - 8 - $ -
TOTALS $ 358,356.37 $ 179,178.19 $ 179,178.19 $ 134,768.61 $ 44,409.58

Previous Years County Aid Bridge
Year Distance from nearest 2025 County

Budgeted Town Road intersection Location Description 1/1/25 Balance Pymts Remaining Balance
2014/17/19 Lafayette 195th St .6 mi S of CTH X Sec. 7, T28N, R7W Replace existing bridge P-09-040 S 69,700.65 S 69,700.65
2022 Sigel 240th St 1,150 ft S of 40th Ave Sec. 23, T28N,R7W Design Fees to Replace existing Bridge P-09-176 S 376.13 S (376.13)

2023 Bloomer 225th Ave 365 ft E of 83rd St Sec. 17, T31N, ROW Design Fees to Replace existing Bridge P-09-105 S -
2023 Bloomer 190th Ave 815 ft W of STH 64 Sec. 33, T31N, ROW Design Fees to Replace existing Bridge P-09-124 S 508.86 S (508.86)
2023 Edson 370th St .45 miles N of 25th Ave Sec. 25, T28N, R5W Design Fees to Replace existing Bridge P-09-932 5 646.40 S (646.40)
2023 Arthur 155th Ave 450 ft East of 250th St Sec. 19, T30N, R6W Replace existing Bridge P-09-119 S 5,242.06 S 5,242.06
2024 Edson 20th Ave .42 miles E of 295th St Sec. 35, T28N, R6W Misc. Costs for Bridge P-09-168 S 1,244.19 S (1,244.19)
Miscellaneous Balance S 150,798.28 S 150,798.28
Fund Balance Usage S (100,000.00)
TOTALS S 225,740.99 $ - S - $ 2,775.58 $ 122,966.22
Total Balance of County Aid Bridges $137,544.19 $  167,375.80

Attachment: 25 County Bridge Aid Report (8979 : Financial Report)

Packet Pg. 10




Day
Monday, June 2

Day
Tuesday, June 3

Day
Wednesday, June 4

Draft Agenda - WCHA SUMMER HIGHWAY CONFERENCE (June 2-4, 2025) - Chula Vista Resort

Time
8:00 AM - 4:00 PM
9:00 AM - 3:00 PM
9:30 AM - 11:00 AM

11:30 AM - 12:30 PM

1:00PM-1:30 PM
1:30 PM - 2:00 PM
2:00 PM-3:00 PM
3:00 PM-3:30 PM

3:30 PM - 4:30 PM

4:30 PM - 7:00 PM
7:00PM-11:00PM
Time
6:30 AM - 8:00 AM
6:30 AM - 10:00 AM
7:00 AM - 11:00 AM

8:00 AM - 9:00 AM

9:00 AM - 10:00 AM

9:00-11:30

10:00 AM - 11:00 AM

10:00 AM - 11:00 AM
11:00 AM - 5:00 PM

11:30 AM - 12:30 PM

1:00PM - 3:00 PM

3:00PM-5:00 PM

5:00 PM - 6:30 PM

7:00PM-11:00PM

Time

6:45AM-8:15AM
6:45AM - 8:15AM

8:15AM-9:15AM

9:00-11:00

9:15AM - 9:45 AM

9:45AM - 10:00 AM

10:00AM - 11:00 AM

11:00AM - 12:00 PM

Location
Grand Ballroom Lobby
Conference A-l
Sierra Room

Upper Dells Ballroom
Laguana Room
Sierra Room

Aztec Room

Grand Ballroom
Grand Ballroom
Grand Ballroom

Conference A-l
Grand Ballroom
Upper Dells Ballroom

Sierra Room

Conference A-l

Location
Conference A-l
Conference A-l
Grand Ballroom Lobby

Grand Ballroom
Upper Dells Ballroom
Laguana Room

Sierra Room

Aztec Room

Grand Ballroom
Upper Dells Ballroom
Sierra Room

Laguana Room
Grand Ballroom
Upper Dells Ballroom
Sierra Room

North Parking Lot

Golf Course Tent
Coldwater Canyon GC

Conference Room A-|

Golf Course Tent

Golf Course Tent

Location
Conference Room A-l
Conference A-l
Grand Ballroom
Laguana Room
Grand Ballroom
Break

Grand Ballroom

Grand Ballroom

Event
Conference Registration
Exhibit Area Setup
WCHA Board of Directors Meeting

Bridge Committee Meeting
Technical Advisory Committee Meeting
Work Zone Safety Committee Meeting
Utility Committee Meeting
Conference Opening
Federal Legislative Update
Keynote Address
Break
Homeless Encampment Impacts and Solutions
The Importance of Proper Compaction
Ethics in Construction
Group Welcome
Hospitality

Event
Breakfast
Exhibit Area Open
Conference Registration
Legislative Committee
Machinery Management Committee
Safety and Training Committee
ACME Committee
CHAPPS Committee
Autonomous Vehicles in Wisconsin
Full Depth Recycling - Uses and Techniques
Professional Development Session
Spouse Program - Crafts with Soozi
Technical Session
General/Ethics Session
Professional Development Session

Autonomous Vehicle Demonstration

Lunch for Golfers
WCHA Golf Outing

Lunch - Non Golfers
Original Wisconsin Ducks Tour
Reception
WCHA Scholarship Program Live Auction
Hospitality

Event

Breakfast
Exhibit Area Open

WCHA Business Meeting
Spouse Program - Crafts with Soozi

WCHA Strategic Plan Update

State Legislative and Budget Update

General Session/WCHA Roundtable

Presenter

P.Vander Sanden
Debbie Jackson, TDA
TBD

Milwaukee County Staff
Roland Machinery

5.a

UW-Platteville Construction Management Program

Presenter

Brad Basten, WisDOT Strategic Initiatives Officer
Roland Machinery

Soozi Madden

Brad Basten, WisDOT Strategic Initiatives Officer

Music By: Jerry Schmidt Band

Presenter

Patrick Vander Sanden
Soozi Madden

Patrick Vander Sanden

Colin Driscoll, WCA

8D

Attachment: WCHA 2025 Summer Conference Draft Agenda (8980 : WCHA Summer Road School — June 2-4, 2025)

Packet Pg. 11




CHIPPEWAC

WISCONSIN

Project Manager Anderson will provide the committee with an update on current contracted design

and construction projects.

STATEMENT OF EXPLANATION
PROJECT MANAGER REPORT

5.2.a

Attachment: Statement of Explanation - Project Manager Report (8985 : Project Manager Report — Fred Anderson)

Packet Pg. 12




CHIRPEWACOUNTY

Deputy Highway Commissioner Elstran will share the construction schedule for 2025 County highway

projects.

WISCONSIN

Est. 1848

STATEMENT OF EXPLANATION
COUNTY CONSTRUCTION PROJECT SCHEDULE

5.3.a

Attachment: Statement of Explanation - County Construction Project Update (8986 : County Construction Project Schedule — Chris Elstran)

Packet Pg. 13




CHIRPEWACO ‘in“' ! STATEMENT OF EXPLANATION
' UPDATE ON HIGHWAY COMMISSIONER RECRUITMENT

WISCONSIN

County Administrator Andy Albarado will update the committee on the status of the Highway
Commissioner recruitment process.

5.4.a

Attachment: Statement of Explanation - HC Recruitment (8987 : Update on Highway Commissioner Recruitment — Andy Albarado)

Packet Pg. 14
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