CHIPPEWA COUNTY

LEGAL & LAW ENFORCEMENT COMMITTEE

REGULAR MEETING
JANUARY 27, 2025

CHIPPEWA COUNTY COURTHOUSE, RM 302

4:00 PM
1. CALL TO ORDER
2. ROLL CALL
Attendee Name Organization Title Status Arrived
Dean Mueller Chippewa County District 20, Chair Present
Brian Flynn Chippewa County District 18, Vice-Chair Present
Charles Bomar Chippewa County District 12 Present
Peter Gehring Chippewa County District 4 Absent
Darren Kirby Chippewa County District 5 Absent
Others Present: Randy Scholz, Todd Pauls, Steven Gibbs, James Isaacson, Curt Dutton, James Maki and Denise
Shervey.
Recorder: Amanda Richardson
3. MEMBERS OF THE PUBLIC WISHING TO BE HEARD
4, CONSENT AGENDA
1. Approve the Agenda
2. Approve the Minutes
Legal & Law Enforcement Committee - Regular Meeting - Nov 18, 2024 4:00 PM
3. Schedule Next Meeting Date - March 17, 2025 - 4:00 pm
5. REPORTS
1. Jail Update - James Maki
Jail Captain, James Maki, updated the committee on the change of their prescription vendor. He stated
the transition went well and will save roughly 60-70 thousand dollars per year.
Maki stated they also met with a new vendor for their canteen services and inmate communications
which will provide an increase in revenue with implementing tablets for inmates.
Maki also updated the committee on jail vacancies and staffing levels.
6. BUSINESS ITEMS
1. Ordinance to Create Chapter 2, Article IV. of the Chippewa County Code of Ordinances Regarding Security
of County Buildings
Corporation Counsel, Todd Pauls, briefed the committee on the Ordinance to Create Chapter 2, Article IV
of the Chippewa County Code of Ordinances Regarding Security of County Buildings as well as
exemptions. (Copy on File)
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Minutes
Regular Meeting

Legal & Law Enforcement Committee
January 27, 2025
Chippewa County Courthouse, Rm 302 4:00 PM

Motion (Bomar/Flynn) to approve and forward to the Executive Committee. Carried by Roll Call. All

Supervisors present voting Aye. Motion carried.

RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

RECOMMENDED FOR APPROVAL [UNANIMOUS] Next: 2/4/2025 4:00 PM
Charles Bomar, District 12

Brian Flynn, District 18, Vice-Chair

Mueller, Flynn, Bomar

Gehring, Kirby

2. Sheriff's Office 2026 Capital Improvement Plan Requests - Curt Dutton
Chief Deputy, Curt Dutton, presented the committee with three Capital Improvement Requests for the
2026 fiscal year as well as three placeholder requests for the 2027 and 2028 fiscal years. (Copy on File)
Chief Dutton noted that the #3 ranked request for the 2nd Floor Large Conference Room was removed
and forwarded to Facilities so he would be looking for approval to forward requests for #1 - Field Services
Mobile Command Center and #2 - Taser Refresh.
Dutton explained how each request is necessary to keep up with the ever changing technology as well as
staying ahead of the lifespan of their equipment needed to perform their job duties.
Motion (Bomar/Flynn) to forward requests #1 and #2 to the County Administrator. Carried by Roll Call. All

Supervisors preset voting Aye. Motion carried.

RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

APPROVED [UNANIMOUS]
Charles Bomar, District 12

Brian Flynn, District 18, Vice-Chair
Mueller, Flynn, Bomar

Gehring, Kirby

7. AGENDA ITEMS FOR FUTURE CONSIDERATION

8. ADJOURN

Motion (Bomar/Flynn) to adjourn. Carried by Roll Call. All Supervisors present voting Aye. Meeting adjourned

at 4:35 pm.

RESULT:
MOVER:
SECONDER:
AYES:
ABSENT:

APPROVED [UNANIMOUS]
Charles Bomar, District 12

Brian Flynn, District 18, Vice-Chair
Mueller, Flynn, Bomar

Gehring, Kirby

Chippewa County
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CHIPPEWA COUNTY

LEGAL & LAW ENFORCEMENT COMMITTEE

REGULAR MEETING
NOVEMBER 18, 2024

CHIPPEWA COUNTY COURTHOUSE, RM 302

Minutes Acceptance: Minutes of Nov 18, 2024 4:00 PM (Consent Agenda)

4:00 PM
1. CALL TO ORDER
2. ROLL CALL
Attendee Name Organization Title Status Arrived
Dean Mueller Chippewa County District 20, Chair Present
Brian Flynn Chippewa County District 18, Vice-Chair Absent
Charles Bomar Chippewa County District 12 Present
Peter Gehring Chippewa County District 4 Present
Darren Kirby Chippewa County District 5 Present
Others present: Randy Scholz, Denise Shervey, James Maki, Honey Sternberg and Curt Dutton.
Recorder: Amanda Richardson
3. MEMBERS OF THE PUBLIC WISHING TO BE HEARD
4, CONSENT AGENDA
Motion (Gehring/Bomar) to move the next meeting scheduled on January 20th to January 27th 2025 due to
Martin Luther King Day. Carried by Roll Call. All Supervisors present voting Aye. Motion (Gehring/Bomar) to
approve the consent agenda as amended. Carried by Roll Call. All Supervisors present voting Aye. Motion
carried.
RESULT: APPROVED [UNANIMOUS]
MOVER: Peter Gehring, District 4
SECONDER: Charles Bomar, District 12
AYES: Mueller, Bomar, Gehring, Kirby
ABSENT: Flynn
1. Approve the Agenda
2. Approve the Minutes
Legal & Law Enforcement Committee - Regular Meeting - Sep 25, 2024 4:00 PM
3. Schedule Next Meeting Date - TBD
5. REPORTS
1. 2025 DMA/OEC PSAP Grant Program Award - Tamee Foldy
Chief Deputy, Curt Dutton, spoke on behalf of Tamee Foldy on the approval of the PSAP Grant. He stated
the grant will cover $491,000 of the $500,000 Back Up 911 Center project. Since their CIP request for this
Chippewa County Page 1 Published 11/2
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Minutes

Legal & Law Enforcement Committee
November 18, 2024

Regular Meeting Chippewa County Courthouse, Rm 302 4:00 PM

project was also approved through the County, they will now only have to use about $49,000 of that
funding and the rest will go back to the sales tax fund.

Sheriff's Report - Curt Dutton

Chief Deputy, Curt Dutton, presented the November Sheriff's Report. (Copy on file). Dutton stated the
inmates that they were currently boarding for Rusk County is now ending which will cause about
$200,000 less in revenue. Jail Captain, James Maki, stated that their jail population has gone down
significantly and are able to now house their own inmates. It is possible that can change in the future but
for now they will not have that revenue coming in unless we take in from other counties.

Dutton stated their sponsored student at the Law Enforcement Academy has successfully completed the
course and has started his field training. Dutton also noted they have made conditional offers of
employment for two more sponsors.

Jail Captain, James Maki, stated he has submitted a new medication vendor request. Not only would this
new company, Westwood, save 60-70 thousand dollars per year but the turnaround will be much faster
and more efficient.

Maki stated the jail has one vacancy and have posted the position.

Jail Mental Health Services - Dr. Melissa Caldwell

Honey Sternberg spoke on behalf of Dr. Melissa Caldwell on the benefit of adding the additional 10 hours
of mental health services to the Chippewa County Jail. She stated due to amount of time it can take for
an inmate to be transferred to a mental health facility, 12-18 months at times, they will be able to have
more time to address their issues before they escalate. She mentioned not only would it be beneficial to
the inmates by providing more resources to the inmates to help keep them from coming back to the jail
but it also provides the County with less liability issues and a better working environment for the officers.

6. BUSINESS ITEMS

1.

Child Support Mission Statement - Denise Shervey

Child Support Director, Denise Shervey, presented the committee with the Child Support Mission
Statement. She stated this has been their mission statement for over 10 years but it has not officially been
approved by this committee.

Motion (Bomar/Kirby) to approve. Carried by Roll Call. All Supervisors present voting Aye. Motion carried.

RESULT: APPROVED [UNANIMOUS]
MOVER: Charles Bomar, District 12
SECONDER: Darren Kirby, District 5

AYES: Mueller, Bomar, Gehring, Kirby
ABSENT: Flynn

7. AGENDA ITEMS FOR FUTURE CONSIDERATION

8. ADJOURN

Mot

ion (Gehring/Bomar) to adjourn. Carried by Roll Call. All Supervisors present voting Aye. Motion carried.

Meeting adjourned at 4:35 pm.

Chippewa County

Minutes Acceptance: Minutes of Nov 18, 2024 4:00 PM (Consent Agenda)
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Minutes
Regular Meeting

Legal & Law Enforcement Committee

Chippewa County Courthouse, Rm 302

November 18, 2024

4:00 PM

RESULT: APPROVED [UNANIMOUS]
MOVER: Peter Gehring, District 4
SECONDER: Charles Bomar, District 12
AYES: Mueller, Bomar, Gehring, Kirby
ABSENT: Flynn
Chippewa County Page 3 Published 11/2
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5.1.a

Chippewa County Sheriff’s Office

Travis Hakes, Sheriff Curt Dutton, Chief Deputy

Highlights/Accomplishment

The jail has changed prescription vendors. The transition went
smooth and we will be tracking the cost savings.

Mental Health hours were increased from 10 to 20 hours a
week as of January 1.

Captain Maki met with a new vendor for inmate
communication as well as canteen services. The jail is looking to
add inmate tablets to increase revenue.

The jail has 1 deputy in FTO and 1 starting on 2/3/2025. This
leaves the jail with 1 open vacancy.

Statistics:

Staffing Levels: The jail currently has 1 jailer vacancy.
Priorities

Maintain and train staff.

32 East Spruce Street Chippewa Falls, W1 54729-2542
Phone: (715) 726-7701 FAX: (715) 723-6471

Attachment: Jail Update (8794 : Jail Update - James Maki)
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6.1

STATEMENT OF EXPLANATION
Ordinance No. 01 - 25

ORD. 01-25: ORDINANCE TO CREATE CHAPTER 2, ARTICLE IV. OF THE
CHIPPEWA COUNTY CODE OF ORDINANCES REGARDING SECURITY OF
COUNTY BUILDINGS - TODD PAULS - FIRST READING

Passage of this ordinance will create Chapter 2, Article IV. of the Chippewa County Code
of Ordinances. Chapter 2, Article IV. would prohibit the possession of weapons and other
contraband in the following County buildings: the building housing the Circuit Court of
Chippewa County, the buildings housing the Chippewa County Jail and Chippewa County
Sheriff’'s Office, all Chippewa County Highway Department buildings, the county building
located at 21 E. Spruce Street, and the maintenance shop located at 109 E. Spruce Street.

Chippewa County has been working to address security issues in the Courthouse since a
study on security was commenced in 2012-2013, and again in 2023 following a security
incident. As part of this process, many security measures have been implemented. On June 11,
2024, the County Board voted to adopt Security Plan Hybrid Option #4, which has resulted in
the implementation of additional security measures, including, but not limited to, the following:
remodeling projects that have involved the installation of physical barriers and cameras, the
hiring of a second Courthouse Security Officer and creation of a security office on the first floor,
and the addition of fob access on numerous courthouse and County facility doors.

The purpose of this ordinance is to further enhance the security and safety of the public
and County employees who frequent and conduct business in County buildings and compliment
the security measures that have been implemented to date by banning the possession of
weapons in the identified County buildings, and by authorizing Security Officers to screen
occupants for prohibited items.

County authority to adopt the provisions of this ordinance is granted under various
Wisconsin Statutes, including Wis. Stat. §§ 66.0409(3)(c), 175.60(16), 943.13, and 59.54(6). This
ordinance includes a statutory exception for district attorneys, judges, officer of the courts, and
security officers, unless there is a particularized concern. In addition, this ordinance does not
apply to tools or other devices that are used or carried in the course of the official duties of a
county employee, official, agent, contractor, vendor, or any other third-party providing services
to the county, or to the possession by a county employee or official of CS gel or oleoresin

capsicum (OC) spray devices (pepper gel and pepper spray) that comply with the laws of the
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6.1

State of Wisconsin and have a safety feature designed to prevent accidental discharge.

The following is a brief summary of required and prohibited acts under the ordinance

and enforcement of its provisions:

Prohibits occupants from possessing, carrying, or bearing a weapon, whether concealed
or unconcealed, or contraband, or any other prohibited item in designated County
buildings.

Prohibits occupants from bypassing or attempting to bypass any security measure, or
failing to comply with any lawfully posted sign or order of a security officer.

Requires persons to, when inside a designated County building, submit to screening of
their person, articles, and belongings by a security officer, if requested.

Requires persons in possession of otherwise lawfully owned weapons to secure the
weapon outside of the County building, or surrender it to the security officer.

Any person who violates the Article shall be subject to a forfeiture of not more than
$500.00.
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6.1

Ordinance No. 01 - 25
ORD. 01-25: ORDINANCE TO CREATE CHAPTER 2, ARTICLE IV. OF THE CHIPPEWA COUNTY
CODE OF ORDINANCES REGARDING SECURITY OF COUNTY BUILDINGS - TODD PAULS - FIRST
READING

SEE ATTACHMENT

FINANCIAL IMPACT:
Undetermined building signage costs to implement ordinance.

01/27/2025 Legal & Law Enforcement Committee

RESULT: RECOMMENDED FOR APPROVAL [UNANIMOUS] Next: 2/4/2025 4:00 PM
MOVER: Charles Bomar, District 12

SECONDER: Brian Flynn, District 18, Vice-Chair

AYES: Dean Mueller, Brian Flynn, Charles Bomar

ABSENT: Peter Gehring, Darren Kirby

Approved as to Form:

- *

Todd A. Pauls, Corporation Counsel 1/21/2025 Lori Zwiefelhofd# Finance)irector 1/21/2025

Randy B. ScholﬂCounty Administrator ’5 1/21/2025
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Chapter 2. GENERAL GOVERNMENT AND ADMINISTRATION

6.1.a

ORDINANCE TO CREATE CHAPTER 2, ARTICLE IV. OF THE CHIPPEWA COUNTY CODE OF
ORDINANCES REGARDING SECURITY OF COUNTY BUILDINGS

That Chapter 2, Article IV. of the Chippewa County Code of Ordinances is created as follows:

ADMINISTRATION

ARTICLE IV. SECURITY OF COUNTY BUILDINGS

Sec. 2-461. Definitions.

(a)

(b)

(d)

(e)
(f)

Article IV. Security of County Buildings
Sec. 2-461. Definitions.
Sec. 2-462. Prohibited and required acts.
Sec. 2-463. Penalty.
Secs. 2-464—2-469. Reserved.

County building means the entire building housing the Circuit Court of Chippewa County,
located at 711 N. Bridge Street, Chippewa Falls, Wisconsin, or some other temporary location
that may be authorized by the court, the buildings housing the Chippewa County Jail and
Chippewa County Sheriff’s Office, all Chippewa County Highway Department buildings, the
building located at 21 E. Spruce Street, and the maintenance shop located at 109 E. Spruce
Street.

Contraband means any item that is illegal to possess under any law or ordinance.

Weapon means any dangerous weapon as defined in Wis. Stat. § 939.22(10), and includes any
firearm as defined in Wis. Stat. § 165.85(2)(c), including, without limitation, any rifle, handgun,
spring gun, airgun or bow and arrow device, whether loaded or unloaded, an electric weapon as
defined in Wis. Stat. § 941.295(1c)(a), a knife, a switchblade, a billy club, CS gel and oleoresin
capsicum (OC) spray devices, also known as pepper gel, pepper spray or pepper mace, metallic
knuckles, nunchaku, shuriken, cestus, manrikigusari, or any other device or instrumentality that
is deemed a threat to security or is designed, used, or intended to be used as a weapon, and is
capable of producing great bodily harm or death.

District attorney means the District Attorney of Chippewa County, any duly qualified deputy or
assistant, any employee of the office of the district attorney, or any attorney working on behalf
of the district attorney.

Judge has the same meaning as Wis. Stat. § 967.02(2m).

Officer of the court means a judicial assistant, court commissioner, clerk of court, court reporter,
corporation counsel, civilian bailiff, register in probate, deputy clerk, deputy register in probate,
juvenile clerk, deputy juvenile clerk, or attorney employed by the office of State Public
Defender, or active attorney in good standing with the State Bar of Wisconsin.

Attachment: Ordinance to Create Article IV Security of County Buildings - FINAL - 011625 (01 - 25: Ordinance to Create Chapter 2, Article IV. of
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(8)

(h)

Prohibited item means any object or substance that the possession or use of is restricted or
barred in a county building, including a weapon or contraband.

Security officer means any law enforcement officer, as defined in Wis. Stat. § 165.85(2)(c), or jail
officer, as defined in Wis. Stat. § 165.85(2)(bn), who is assigned, permanently or temporarily, for
the purposes of screening persons entering a county building, maintaining order and preserving

the peace, enforcing laws, ordinances, and orders of the court, and protecting persons therein,

or has been tasked with transporting prisoners or other persons in custody to or from the court,

a correctional officer as defined in Wis. Stat. § 301.28(1), or probation, extended supervision,
parole, or aftercare agent as defined in Wis. Stat. § 940.20(2m) who is attending court for
official business matters, or any other law enforcement officer defined in Wis. Stat. § 967.02(5).

Sec. 2-462. Prohibited and required acts.

(a)

(b)

Prohibited Acts. No person shall:

(1)
(2)

(3)

(4)
(5)

(6)

(7)

Disobey the lawful order of any security officer under this section.

Except as provided in subsection (b)(2), possess, carry, or bear a weapon, whether
concealed or unconcealed, or contraband, or any other prohibited item within any
county building.

Bypass or attempt to bypass any security measure, including but not limited to posted
or locked doors, entry control points, or signage restricting the movement of persons in
a county building.

Fail to comply with any lawfully posted sign or placard.

Attempt to disable, bypass, tamper with, or otherwise affect the proper operation of
any security device, sign, placard, or physical barrier in a county building.

Aid or abet another person in an attempt to disable, bypass, tamper with, or otherwise
affect the proper operation of any security device, sign, placard, or physical barrier in a

county building.

Violate any regulation lawfully created regarding county buildings.

Required Acts.

(1)

Screening.

a. All persons, except as provided in subsection (b)(2), may be required to submit
to screening of their person, articles, and belongings for weapons by a security
officer prior to entering a county building. This includes all backpacks, bags,
briefcases, packages, purses, and other personal property.

6.1.a

Attachment: Ordinance to Create Article IV Security of County Buildings - FINAL - 011625 (01 - 25: Ordinance to Create Chapter 2, Article IV. of
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(2)

6.1.a

b. All persons, except as provided in subsection (b)(2), may be required to submit
to screening and re-screening by a security officer at any time while inside a
county building.

C. Any person who refuses to submit to such screening or re-screening shall be
denied access to, or removed from, the county building.

d. Persons found in possession of a prohibited item, including a weapon, that is
otherwise legal to possess outside of the county building, shall be given the
option to secure the prohibited item outside of the county building, such asin a
personal vehicle, or surrender the item to a security officer.

e. Any prohibited item surrendered to, or confiscated by, a security officer shall be
disposed of in accordance with applicable law.

Exceptions.

a. Restrictions on the possession of weapons, contraband, or other prohibited
items in county buildings shall not apply to items of evidence related to a matter
before the court, subject to any security procedure established by the sheriff.

b. Requirements for screening shall apply to all persons, except the person and
belongings of a district attorney, judge, officer of the court, or security officer,
unless a security officer has a security concern that the security officer believes
warrants screening.

C. Restrictions on the possession of a weapon under subsection (a)(2) shall not
apply to any security officer, or a person exempted under Wis. Stat. §
175.60(16)(b). A security officer shall submit to screening and shall not possess a
weapon in a county building when the security officer is a party to litigation in a
personal and unofficial capacity, is a witness in a matter unrelated to official law
enforcement duties, is a spectator in a manner or conducting business unrelated
to official law enforcement duties, or is serving as a juror.

d. Restrictions on the possession of a weapon under subsection (a)(2) shall not
apply to the following:

1. Tools or other devices that are used or carried in the course of
the official duties of a county employee, official, agent, contractor,
vendor, or any other third-party providing services to the county.

2. Possession by a county employee or official of CS gel or oleoresin
capsicum (OC) spray devices (pepper gel and pepper spray) that comply
with the laws of the State of Wisconsin and have a safety feature
designed to prevent accidental discharge.

Attachment: Ordinance to Create Article IV Security of County Buildings - FINAL - 011625 (01 - 25: Ordinance to Create Chapter 2, Article IV. of
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6.1.a

Sec. 2-463. Penalty.

(a) Penalty. Any person who violates, disobeys, neglects, refuses to comply with or resists the
enforcement of any provision of this article shall, upon conviction, be subject to a forfeiture of
not more than $500.00, together with costs and assessments.

(b) Enforcement. A citation for violation of this section may be issued by the Chippewa County
Sheriff’s Office or any other security officer with jurisdiction in the location the violation
occurred.

2. That Chapter 2, Article IV. of the Chippewa County Code of Ordinances shall take effect upon

passage and publication.

Forwarded to the County Board by the Executive Committee.

Attachment: Ordinance to Create Article IV Security of County Buildings - FINAL - 011625 (01 - 25: Ordinance to Create Chapter 2, Article IV. of
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6.2.a

CHIPPEWACOUNTY
Appendix DOA-304-A
Capital Improvement Program (CIP)
Justification Form

WISCONSIN

Budget Year Department Name Project Name
2026 Sheriff's Office Field Services Mobile Command Trailer
Source of Fundin
o Total g
Priority . Fund Balance / .
Expenditure . Sales Tax Borrowing Grants
Non-Lapsing
Necessary $195,000 $195,000

Projects should be ranked for the next fiscal year only. Projects for years 2-5 are placeholders.

Department Head Recommended Ranking Committee Approved Ranking

1

Project Description and Justification

This project will allow for the purchase of an Incident Command Trailer to be utilized by the Sheriff's Office and Emergency Management. Our
current trailer that was purchased in 2014 has become increasing obsolete over the years, mainly do to an increase in the technology we
utilize.

Since the purchase of our last Command Trailer, we have added and rely heavily upon multi media to complete our missions. We have two 42"
monitors on the table where the Command staff sits. This leaves little room for a work space with our computers. The table is pushed up
against the wall of the trailer as there is not enough room to place the table in the middle and have everyone sit around it. We have run
missions in this trailer where there is no room for all the Command Staff to sit and they are standing up behind the table holding their laptops.
This is not an efficient or productive way to operate.

The new trailer we are proposing will have pop-out sides which will provide us the ability to place a large table in the center and have seating
for the Command Staff all the way around the table so they can view the monitors which will be mounted on the wall. Our mobile Dispatch
Center will be located within the trailer.

Additional Action and/or Comments from Committee

Submitted by: Date:

Completed forms should be reviewed with the policy committees and then submitted to the County Administrator’s office.

Attachment: 2026 Command Trailer CIP (8795 : Sheriff's Office 2026 Capital Improvement Plan Requests - Curt Dutton)
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6.2.b

CHIPPEWACOUNTY
Appendix DOA-304-A
Capital Improvement Program (CIP)
Justification Form

WISCONSIN

Budget Year Department Name Project Name
2026 Sheriff's Office Taser Refresh
Source of Fundin
o Total g
Priority . Fund Balance / .
Expenditure . Sales Tax Borrowing Grants
Non-Lapsing
Necessary $135,000 135,000

Projects should be ranked for the next fiscal year only. Projects for years 2-5 are placeholders.

Department Head Recommended Ranking Committee Approved Ranking

2

Project Description and Justification

Currently the Sheriff's Office Deputies carry the Axon Taser X26P conducted energy device. These devices are commonly used by deputies
as an intermediate force option and have been very beneficial to reducing injuries to suspects and deputies alike all the while helping deputies
perform their duties of gaining control of resistive, suspects.

Approximately half of the X26P inventory were purchased in 2017 and the other half were purchased in 2021. The Taser 60 program was
introduced as a means to provide a financing option to refresh the inventory while minimizing spikes in the annual budget. While under the
Taser 60 plan the taser is under warranty for five years. Under this model the throughts were that all tasers would only be out of warranty for
one year, year six. If purchasing a taser outright Axon will warranty them for up to 5 years, depending on the warranty selected at the time of
purchase. While under warranty if a taser has any type of issue and they are unable to repair it, Axon will replace it. Currently the inventory
purchased in 2017 is out of warranty and the warranties for the remainder of the inventory will be expiring within a year.

Based on past experience when a Taser malfunctions and is sent out to Axon, they generally are unable to fix it. This results in a new
replacement being sent if it is under warranty or a new one needing to be purchased if the warranty has expired. Also based on past
experience provided by the Department Taser Instructor of 17 years the estimated dependable life of a Taser is approximately 7 years;
although there are some that malfunction right at 5 years. With half the inventory being already 7 years old and the remaining coming up on 5
years old the entire inventory are all inline to be replaced.

With the most recent guidance providing the ability to submit through the CIP process for funding thoughts are that it would be beneficial to do
an entire inventory refresh for a couple reasons. One reason being all tasers are at the their end of life. Second reason being the inventory
can be refreshed at the same time so the same model is being carried by all Deputies. Refreshing the entire inventory at once will make
training consistant throughout the entire department and allow the instructors to have one lesson plan at a time for range; especially when
having to transition the tasers to a new model.

Current Taser 7 pricing shows a taser, holster and 5 year warranty costs approximately $2,342.

Taser 7 and holsters with 5vr warranty - 57 x $2.342 = 133.494

Additional Action and/or Comments from Committee

Submitted by: Date:

Completed forms should be reviewed with the policy committees and then submitted to the County Administrator’s office.

Attachment: 2026 Taser Refresh (8795 : Sheriff's Office 2026 Capital Improvement Plan Requests - Curt Dutton)
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6.2.c

CHIPPEWACOUNTY
Appendix DOA-304-A
Capital Improvement Program (CIP)
Justification Form

WISCONSIN

Budget Year Department Name Project Name
2026 Sheriff's Office 2nd Floor Large Conference Room
Source of Fundin
o Total g
Priority . Fund Balance / .
Expenditure . Sales Tax Borrowing Grants
Non-Lapsing
Necessary $275,000 $275,000

Projects should be ranked for the next fiscal year only. Projects for years 2-5 are placeholders.

Department Head Recommended Ranking Committee Approved Ranking

3

Project Description and Justification

The Sheriff's Office is in desperate need of a large conference/meeting room to conduct daily operations. We currently have no rooms available
in the department to accommodate this need. Twice a week we have an Investigator Briefing to discuss active cases and their status. We have
people sitting in chairs because there is no room at the table for them to sit. They have their laptop and notebook on their lap. This is not
conducive to productivity.

We recently had high profile case in this department that consisted of officers from multiple local agencies, FBI and DCI. Again, we had officers
and agents trying to use their computer and take notes with everything on their lap. | have participated in search warrant briefings where
officers had to stand in the hallway because there was not enough room in the current conference room we have. We rely heavily on
multimedia in our briefings and we have to have officers who are in the hallway wait until someone comes out of the room so they can come
into the room and view what is on the monitor.

Description of Project:

Room 2010 and Room 2011 will be gutted and combined as one large meeting/conference room. This room will be outfitted with a multimedia
package. Room 2010 is the current Patrol Sergeants Office and located within Room 2011. The Patrol Sergeant's Office will be relocated to the
current room we utilize as a conference/meeting room (Room 2028). All of the current desks will be moved from their current room to their new
room.

Currently, we have one Administrative Assistant that occupies Room 2011 in a cubical. That person will be relocated to Room 2006 which is
already set up as an office but only minimally utilized by the Rec Officer and large enough to accommodate two people.

It is my understanding that the Sheriff's Office will soon be due for a complete remodel. This project will hopefully be completed prior to the
remodel. This project is located at the end of the building and will not need to be remodeled along with the rest of the department when that
time comes.

Additional Action and/or Comments from Committee

Attachment: 2026 Sheriff's Office Large Meeting Room (8795 : Sheriff's Office 2026 Capital Improvement Plan Requests - Curt Dutton)

Submitted by: Date:

Completed forms should be reviewed with the policy committees and then submitted to the County Administrator’s office.
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6.2.d

CHIPPEWACOUNTY
Appendix DOA-304-A
Capital Improvement Program (CIP)
Justification Form

WISCONSIN

Budget Year Department Name Project Name
2027 Sheriff's Office Duty Weapon (Glock) Refresh
Source of Fundin
Priorit Total Fund Balance / :
y Expenditure . Sales Tax Borrowing Grants
Non-Lapsing
Necessary $75,000 $75,000

Projects should be ranked for the next fiscal year only. Projects for years 2-5 are placeholders.

Department Head Recommended Ranking Committee Approved Ranking

Project Description and Justification

Sights on the duty weapons have an approximate life expectancy of 8 years. The existing Glock inventory was purchased in 2020 and they
have iron night sights. During this refresh we would be looking to transition to the industry standard of optics versus iron night sights. With the
transition to optics versus iron night sights all new holsters will need to be purchased. Currently Glock has a trade in program where they will
give LE a $350 credit towards a new weapon for each weapon traded.

Glocks with optics and holsters - 50 x $1,521 = $76,050.00

Glock Gen 5 MOS = $550

Trijicon RMR Type 2 Sights = $779
Mounting Kit = $22

SLX Holster = $170

Total per weapon = $1,521

If Glock continues to offer their trade-in program for LE there would be a savings of $350/weapon. This would reduce the needed funding listed
above to $58,550.

Additional Action and/or Comments from Committee

Attachment: 2027 Duty Weapon (Glock) Refresh (8795 : Sheriff's Office 2026 Capital Improvement Plan Requests - Curt Dutton)

Submitted by: Date:

Completed forms should be reviewed with the policy committees and then submitted to the County Administrator’s office.
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6.2.e

CHIPPEWACOUNTY
Appendix DOA-304-A
Capital Improvement Program (CIP)
Justification Form

WISCONSIN

Budget Year Department Name Project Name

2028 Sheriff's Office 911 Phone System & Recorder Placement

Source of Fundin

o Total g

Priority . Fund Balance / .
Expenditure . Sales Tax Borrowing Grants
Non-Lapsing
Necessary $375,000 $375,000

Projects should be ranked for the next fiscal year only. Projects for years 2-5 are placeholders.

Department Head Recommended Ranking Committee Approved Ranking

Project Description and Justification

Replacement of the E911 telephone system, including NG911 capabilities within the 911 Communciations Center. This will include equipment
and mapping for five fully-equipped consoles. Past practice has also been to include 5 years prepaid maintenance.

The 911 Center uses the E911 Communications system to receive calls from the community regarding emergency and public safety matters.
System components have an approximate 5 year replacement cycle due to age and infrastructure enhancements. This system is the point of
handoff between the community and public safety. This equipment receives and processes information on events related to emergency
service calls including Law Enforecement, Fire and EMS disciplines.

Past statistics haven shown our system to receive and process between 80,000-90,000 calls per year.

An E911 telephone system is utilized 24/7/365 by personnel in the 911 Communications Center. The system must maintain continuous
reiliability.

Also, when the E911 telephone system is upgraded it is best to upgrade the recorder to ensure reliability and the ability to work well with the
new system.

Additional Action and/or Comments from Committee

Submitted by: Date:

Attachment: 2028 911 Phone System Recorder Replacement (8795 : Sheriff's Office 2026 Capital Improvement Plan Requests - Curt Dutton)

Completed forms should be reviewed with the policy committees and then submitted to the County Administrator’s office.
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6.2.f

CHIPPEWACOUNTY
Appendix DOA-304-A
Capital Improvement Program (CIP)
Justification Form

WISCONSIN

Budget Year Department Name Project Name
2028 Sheriff's Office All Body Camera Refresh
Source of Fundin
o Total g
Priority . Fund Balance / .
Expenditure . Sales Tax Borrowing Grants
Non-Lapsing
Necessary $50,000 $50,000

Projects should be ranked for the next fiscal year only. Projects for years 2-5 are placeholders.

Department Head Recommended Ranking Committee Approved Ranking

Project Description and Justification

All the funding was provided by a donation from PESI for the initial implementation of body cameras for all LE agencies within Chippewa
County. This funding was offered and provided through the donation to Chippewa County for Bloomer PD, Cornell PD, Cadott PD, Stanley PD,
Boyd PD and Lake Hallie PD. This included the hardware and software for the first five years, which will end in 2028. The body camera, one
battery and mount hardware is included in the per month service package price of $49/month per camera. Also included in the initial
agreement was a 3rd year hardare refresh, which will be taking place in 2025. The assumption would be the next agreement would look the
same, where as the body camera, one battery and mount would be included in the package.

The hardware not included in the per month package price in the initial agreement were the following items:

2nd battery for each camera

Vehicle trigger kits

USB docks

Pre configured V300 transfer station Ils w/power supply and cables

With the ever changing technology we are submitting the minimum CIP amount to have an equipment refresh in 2028 for the items not covered
in the monthly service package. During 2025 the department will work with IT, the outside Agencies and Motorola to get a better idea of what
the next refresh/agreement will look like for 2028.

Additional Action and/or Comments from Committee

Attachment: 2028 Body Camera Hardware Refresh (8795 : Sheriff's Office 2026 Capital Improvement Plan Requests - Curt Dutton)

Submitted by: Date:

Completed forms should be reviewed with the policy committees and then submitted to the County Administrator’s office.
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	1: 2026
	2: Sheriff's Office
	3: Field Services Mobile Command Trailer
	4: Necessary
	5: $195,000
	6: 
	7: $195,000
	8: 
	9: 
	10: 1
	11: 
	12: This project will allow for the purchase of an Incident Command Trailer to be utilized by the Sheriff's Office and Emergency Management. Our current trailer that was purchased in 2014 has become increasing obsolete over the years, mainly do to an increase in the technology we utilize. 



Since the purchase of our last Command Trailer, we have added and rely heavily upon multi media to complete our missions. We have two 42" monitors on the table where the Command staff sits. This leaves little room for a work space with our computers. The table is pushed up against the wall of the trailer as there is not enough room to place the table in the middle and have everyone sit around it. We have run missions in this trailer where there is no room for all the Command Staff to sit and they are standing up behind the table holding their laptops. This is not an efficient or productive way to operate. 



The new trailer we are proposing will have pop-out sides which will provide us the ability to place a large table in the center and have seating for the Command Staff all the way around the table so they can view the monitors which will be mounted on the wall. Our mobile Dispatch Center will be located within the trailer. 




	13: 
	1(2): 2026
	2(2): Sheriff's Office
	3(2): Taser Refresh
	4(2): Necessary
	5(2): $135,000
	6(2): 
	7(2): 135,000
	8(2): 
	9(2): 
	10(2): 2
	11(2): 
	12(2): Currently the Sheriff's Office Deputies carry the Axon Taser X26P conducted energy device.  These devices are commonly used by deputies as an intermediate force option and have been very beneficial to reducing injuries to suspects and deputies alike all the while helping deputies perform their duties of gaining control of resistive, suspects.   



Approximately half of the X26P inventory were purchased in 2017 and the other half were purchased in 2021.  The Taser 60 program was introduced as a means to provide a financing option to refresh the inventory while minimizing spikes in the annual budget.  While under the Taser 60 plan the taser is under warranty for five years.  Under this model the throughts were that all tasers would only be out of warranty for one year, year six.  If purchasing a taser outright Axon will warranty them for up to 5 years, depending on the warranty selected at the time of purchase.  While under warranty if a taser has any type of issue and they are unable to repair it, Axon will replace it.  Currently the inventory purchased in 2017 is out of warranty and the warranties for the remainder of the inventory will be expiring within a year.



Based on past experience when a Taser malfunctions and is sent out to Axon, they generally are unable to fix it.  This results in a new replacement being sent if it is under warranty or a new one needing to be purchased if the warranty has expired.  Also based on past experience provided by the Department Taser Instructor of 17 years the estimated dependable life of a Taser is approximately 7 years; although there are some that malfunction right at 5 years.  With half the inventory being already 7 years old and the remaining coming up on 5 years old the entire inventory are all inline to be replaced.



With the most recent guidance providing the ability to submit through the CIP process for funding thoughts are that it would be beneficial to do an entire inventory refresh for a couple reasons.  One reason being all tasers are at the their end of life.  Second reason being the inventory can be refreshed at the same time so the same model is being carried by all Deputies.  Refreshing the entire inventory at once will make training consistant throughout the entire department and allow the instructors to have one lesson plan at a time for range; especially when having to transition the tasers to a new model.



Current Taser 7 pricing shows a taser, holster and 5 year warranty costs approximately $2,342.  



Taser 7 and holsters with 5yr warranty - 57 x $2,342 = 133,494
	13(2): 
	1(3): 2026
	2(3): Sheriff's Office
	3(3): 2nd Floor Large Conference Room
	4(3): Necessary
	5(3): $275,000
	6(3): 
	7(3): $275,000
	8(3): 
	9(3): 
	10(3): 3
	11(3): 
	12(3): The Sheriff's Office is in desperate need of a large conference/meeting room to conduct daily operations. We currently have no rooms available in the department to accommodate this need. Twice a week we have an Investigator Briefing to discuss active cases and their status. We have people sitting in chairs because there is no room at the table for them to sit. They have their laptop and notebook on their lap. This is not conducive to productivity.  



We recently had high profile case in this department that consisted of officers from multiple local agencies, FBI and DCI. Again, we had officers and agents trying to use their computer and take notes with everything on their lap. I have participated in search warrant briefings where officers had to stand in the hallway because there was not enough room in the current conference room we have. We rely heavily on multimedia in our briefings and we have to have officers who are in the hallway wait until someone comes out of the room so they can come into the room and view what is on the monitor. 



Description of Project:



Room 2010 and Room 2011 will be gutted and combined as one large meeting/conference room. This room will be outfitted with a multimedia package. Room 2010 is the current Patrol Sergeants Office and located within Room 2011. The Patrol Sergeant's Office will be relocated to the current room we utilize as a conference/meeting room (Room 2028). All of the current desks will be moved from their current room to their new room. 



Currently, we have one Administrative Assistant that occupies Room 2011 in a cubical. That person will be relocated to Room 2006 which is already set up as an office but only minimally utilized by the Rec Officer and large enough to accommodate two people.  



It is my understanding that the Sheriff's Office will soon be due for a complete remodel. This project will hopefully be completed prior to the remodel. This project is located at the end of the building and will not need to be remodeled along with the rest of the department when that time comes. 
	13(3): 
	1(4): 2027
	2(4): Sheriff's Office
	3(4): Duty Weapon (Glock) Refresh
	4(4): Necessary
	5(4): $75,000
	6(4): 
	7(4): $75,000
	8(4): 
	9(4): 
	10(4): 
	11(4): 
	12(4): Sights on the duty weapons have an approximate life expectancy of 8 years.  The existing Glock inventory was purchased in 2020 and they have iron night sights.  During this refresh we would be looking to transition to the industry standard of optics versus iron night sights.  With the transition to optics versus iron night sights all new holsters will need to be purchased. Currently Glock has a trade in program where they will give LE a $350 credit towards a new weapon for each weapon traded.



Glocks with optics and holsters - 50 x $1,521 = $76,050.00



Glock Gen 5 MOS = $550

Trijicon RMR Type 2 Sights = $779

Mounting Kit = $22

SLX Holster = $170

Total per weapon = $1,521 



If Glock continues to offer their trade-in program for LE there would be a savings of $350/weapon.  This would reduce the needed funding listed above to $58,550.
	13(4): 
	1(5): 2028
	2(5): Sheriff's Office
	3(5): 911 Phone System & Recorder Placement
	4(5): Necessary
	5(5): $375,000
	6(5): 
	7(5): $375,000
	8(5): 
	9(5): 
	10(5): 
	11(5): 
	12(5): Replacement of the E911 telephone system, including NG911 capabilities within the 911 Communciations Center.  This will include equipment and mapping for five fully-equipped consoles. Past practice has also been to include 5 years prepaid maintenance.



The 911 Center uses the E911 Communications system to receive calls from the community regarding emergency and public safety matters.  System components have an approximate 5 year replacement cycle due to age and infrastructure enhancements.  This system is the point of handoff between the community and public safety.  This equipment receives and processes information on events related to emergency service calls including Law Enforecement, Fire and EMS disciplines.



Past statistics haven shown our system to receive and process between 80,000-90,000 calls per year.



An E911 telephone system is utilized 24/7/365 by personnel in the 911 Communications Center.  The system must maintain continuous reiliability. 



Also, when the E911 telephone system is upgraded it is best to upgrade the recorder to ensure reliability and the ability to work well with the new system.
	13(5): 
	1(6): 2028
	2(6): Sheriff's Office
	3(6): All Body Camera Refresh
	4(6): Necessary
	5(6): $50,000
	6(6): 
	7(6): $50,000
	8(6): 
	9(6): 
	10(6): 
	11(6): 
	12(6): All the funding was provided by a donation from PESI for the initial implementation of body cameras for all LE agencies within Chippewa County.  This funding was offered and provided through the donation to Chippewa County for Bloomer PD, Cornell PD, Cadott PD, Stanley PD, Boyd PD and Lake Hallie PD.  This included the hardware and software for the first five years, which will end in 2028.  The body camera, one battery and mount hardware is included in the per month service package price of $49/month per camera.  Also included in the initial agreement was a 3rd year hardare refresh, which will be taking place in 2025.  The assumption would be the next agreement would look the same, where as the body camera, one battery and mount would be included in the package.



The hardware not included in the per month package price in the initial agreement were the following items:



2nd battery for each camera

Vehicle trigger kits

USB docks

Pre configured V300 transfer station IIs w/power supply and cables



With the ever changing technology we are submitting the minimum CIP amount to have an equipment refresh in 2028 for the items not covered in the monthly service package.  During 2025 the department will work with IT, the outside Agencies and Motorola to get a better idea of what the next refresh/agreement will look like for 2028.
	13(6): 


