
 

CHIPPEWA COUNTY 

LEGAL & LAW ENFORCEMENT COMMITTEE 

REGULAR MEETING 

NOVEMBER 15, 2021 

CHIPPEWA COUNTY COURTHOUSE, RM 302 

4:30 PM 
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1. CALL TO ORDER 

2. ROLL CALL 
Attendee Name Organization Title Status Arrived 

Mechele Shipman Chippewa County District 9 (Chair) Present  

Lee McMenamin Chippewa County District 4 (Vice-Chair) Present  

Harold Steele Chippewa County District 1 Present  

Kari Ives Chippewa County District 12 Present  

Tom Thornton Chippewa County District 5 Absent  

 
Others present: Karen Hepfler, Chris Kowalczyk, Jim Kowalczyk, Randy Scholz, Curt Dutton, Dan Modl and Russ 
Bauer.  
Recorder: Amanda Richardson  

 

3. MEMBERS OF THE PUBLIC WISHING TO BE HEARD 

4. CONSENT AGENDA 
Motion (Steele/Ives) to approve. Supervisor McMenamin made a motion to change the next Legal & Law 
Meeting to the following Monday on 1/24/2022 due to the courthouse being closed on 01/17/2022 for Martin 
Luther King Day.  
Motion (McMenamin/Steele) to approve the consent agenda as amended.  Carried by Roll Call. All Supervisors 
present voting Aye. Motion carried.  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Harold Steele, District 1 

SECONDER: Lee McMenamin, District 4 (Vice-Chair) 

AYES: Shipman, McMenamin, Steele, Ives 

ABSENT: Thornton 

1. Approve the Agenda 
 

2. Approve the Minutes 
 

 Legal & Law Enforcement Committee - Regular Meeting - Jul 19, 2021 4:30 PM 
 

3. Schedule Next Meeting Date - January 17, 2022 4:30 PM  
 

5. REPORTS 

1. Clerk of Courts - Karen Hepfler 
 



 Legal & Law Enforcement Committee 

Minutes  November 15, 2021 
Regular Meeting Chippewa County Courthouse, Rm 302 4:30 PM 
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 Office Update 
Clerk of Courts, Karen Hepfler gave an office update.  She stated the new software for the Consolidated 
Court Automation Program (CCAP) will be rolling out in December as well as the difficulty in finding court 
reporters and their contract terminations.  
Hepfler noted she is part of a new workgroup for the County called the Staff Satisfaction Squad where 
they are currently in the brainstorming stages on ways to recognize retirements and employee retention.  

 

 CVTC Intern 
Hepfler briefed the committee on a CVTC intern in their office from Korea. She will be with the office until 
December of this year.  

 

 Staff Update 
Hepfler stated the Chief Deputy position in the Clerk of Courts was vacated in October. Currently there 
was an offer made to an applicant with the expected start date of 11/29/2021. 

 

2. Division Reports/Sheriff's Report/Spillman Update - Jim Kowalczyk 
Sheriff Kowalczyk gave an update on the division reports (copy on file) while Jail Captain Curt Dutton gave 
an update on the jail.  

 

6. BUSINESS ITEMS 

7. AGENDA ITEMS FOR FUTURE CONSIDERATION 

8. ADJOURN 
Motion (Steele/Ives) to adjourn. All Supervisors present voting Aye. Meeting adjourned at 5:10 pm. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Harold Steele, Kari Ives 

AYES: Shipman, McMenamin, Steele, Ives 

ABSENT: Thornton 



 

CHIPPEWA COUNTY 

LEGAL & LAW ENFORCEMENT COMMITTEE 

REGULAR MEETING 

JULY 19, 2021 

CHIPPEWA COUNTY COURTHOUSE, RM 302 

4:30 PM 
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1. CALL TO ORDER 

2. ROLL CALL 
Attendee Name Organization Title Status Arrived 

Mechele Shipman Chippewa County District 9 (Chair) Present  

Lee McMenamin Chippewa County District 4 (Vice-Chair) Present  

Harold Steele Chippewa County District 1 Present  

Kari Ives Chippewa County District 12 Present  

Tom Thornton Chippewa County District 5 Present  

 
Others Present:  Randy Scholz, Denise Shervey, Jim Kowalczyk, Karen Hepfler, Jessica Hermann, Wade Newell, 
Jodi Gobrecht and Jennifer Steinmetz.  
Recorder: Amanda Richardson  

 

3. MEMBERS OF THE PUBLIC WISHING TO BE HEARD 

4. CONSENT AGENDA 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Harold Steele, District 1 

SECONDER: Lee McMenamin, District 4 (Vice-Chair) 

AYES: Shipman, McMenamin, Steele, Ives, Thornton 

1. Approve the agenda 
 

2. Approve the Minutes 
 

 Legal & Law Enforcement Committee - Regular Meeting - May 17, 2021 4:30 PM 
 

3. Schedule next meeting date - 09/20/2021 4:30 PM 
 

5. REPORTS 

1. Division Reports/Sheriff's Report/Spillman Update - Jim Kowalczyk 
Sheriff Jim Kowalczyk gave an update on each department division as well as Spillman.  

 

6. BUSINESS ITEMS 

1. Review Proposed 2022 Circuit Court Budgets - Karen Hepfler 
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Clerk of Circuit Court, Karen Hepfler, presented the 2022 Clerk of Courts Budget. Hepfler stated other 
than changes in health benefits due to personnel changes, there was not a lot of change in the 2022 
budget. Supervisor Thornton questioned how to increase the juror or witness per diem's. Hepfler stated 
that would be a County Board Resolution.  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Tom Thornton, District 5 

SECONDER: Lee McMenamin, District 4 (Vice-Chair) 

AYES: Shipman, McMenamin, Steele, Ives, Thornton 

 

2. Review Proposed 2022 Probate Budget - Jessica Hermann 
Register in Probate, Jessica Hermann, presented the 2022 Probate Budget. Hermann indicated the only 
changes were in wages and benefits otherwise everything else is the same as last year.  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Kari Ives, District 12 

SECONDER: Harold Steele, District 1 

AYES: Shipman, McMenamin, Steele, Ives, Thornton 

 

3. Review Proposed 2022 Child Support Budgets - Denise Shervey 
Child Support Director, Denise Shervery, presented the 2022 Child Support Budget. Shervey indicated the 
only increase was in salaries and benefits and with the State GPR (General Purpose Revenue) funding, 
they were able to adjust the budget to come in $20,000 less than expected.  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Tom Thornton, District 5 

SECONDER: Harold Steele, District 1 

AYES: Shipman, McMenamin, Steele, Ives, Thornton 

 

4. Review Proposed 2022 Coroner Budget - Ron Patten 
County Administrator presented the 2022 Coroner Budget. Scholz indicated there were no changes to this 
budget. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Lee McMenamin, District 4 (Vice-Chair) 

SECONDER: Kari Ives, District 12 

AYES: Shipman, McMenamin, Steele, Ives, Thornton 

 

5. Review Proposed 2022 District Attorney Budgets - Wade Newell/Jodi Gobrecht 
District Attorney, Wade Newell, presented the 2022 District Attorney Budgets. Newell stated there were 
very few changes other than an increase in health insurance.  
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RESULT: APPROVED [UNANIMOUS] 

MOVER: Kari Ives, District 12 

SECONDER: Tom Thornton, District 5 

AYES: Shipman, McMenamin, Steele, Ives, Thornton 

 

6. Review Proposed 2022 Emergency Management Budgets - Russell Bauer 
County Administrator presented the 2022 Emergency Management Budget. Scholz indicated there were 
no changes to this budget. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Harold Steele, District 1 

SECONDER: Kari Ives, District 12 

AYES: Shipman, McMenamin, Steele, Ives, Thornton 

 

7. Review Proposed 2022 Sheriff Department Budgets - Jim Kowalczyk/Jennifer Steinmetz 
Senior Accounting Manager, Jennifer Steinmetz, presented the 2022 Sheriff Department Budgets. 
Steinmetz stated the biggest changes in the budget was due to personnel. Discussion was made on 
current and future project funding.  

RESULT: APPROVED [UNANIMOUS] 

MOVER: Harold Steele, District 1 

SECONDER: Tom Thornton, District 5 

AYES: Shipman, McMenamin, Steele, Ives, Thornton 

 

7. AGENDA ITEMS FOR FUTURE CONSIDERATION 
Chairman Shipman indicated she will not be available for the next Legal & Law meeting on 09/20/2021 and 
concluded Vice-Chair McMenamin will run the meeting in her absence.  

8. ADJOURN 
Meeting adjourned at 5:12pm 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Kari Ives, District 12 

SECONDER: Lee McMenamin, District 4 (Vice-Chair) 

AYES: Shipman, McMenamin, Steele, Ives, Thornton 
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