CHIPPEWA

Est. 1848 AGENDA
AD HOC EMERGENCY MEDICAL SERVICES (EMS) STUDY COMMITTEE
Regular Meeting

WISCONSIN April 2, 2026 - 5:30 PM

Chippewa County Courthouse, Room 302

CALL TO ORDER

ROLL CALL

MEMBERS OF THE PUBLIC WISHING TO BE HEARD

(Comments from the public will be limited to five minutes per speaker.)

CONSENT AGENDA

1. Approve the Agenda

2. Approve the Minutes of the — March 5, 2026
3. Next Meeting — May 7,2026 at 5:30 PM
REPORTS

1. Analysis of Dispatch Call Data

2. Agency Data Scheduling and Logistics Update

BUSINESS ITEMS

1. EMS Provider Survey Review
2. Exploration of Policy Framework

AGENDA ITEMS FOR FUTURE CONSIDERATION

ADJOURN

B.
C.
D

The mission of this committee is to:
A.

Assess the strengths and challenges of Chippewa County EMS services.

Review other county and municipal EMS models.

Develop recommendations to ensure sustainable and effective EMS operations over the next decade.
Establish an action plan for the implementation of these recommendations

Adopted by the Chippewa County Board per Resolution 39-25

Chippewa County shall attempt to provide reasonable special accommodations to the public for access to its public meetings, provided
reasonable notice of special need is given. If special accommodations for a meeting are desired, contact the County Clerk's Office at 726-7980.

Members of the Chippewa County Board of Supervisors who are not members of this committee are entitled to attend this meeting. It is possible
that the attendance of one or more such nonmember Supervisors may create a quorum of some other county board committee, board or
commission. Such a quorum is unintended and the nonmember Supervisors are not meeting for the purpose of exercising the responsibility,
authority, power, or duties of any other committee, board or commission.

Published 03/26/2026



AD HOC EMERGENCY MEDICAL SERVICES (EMS) STUDY COMMITTEE
April 2, 2026 — 5:30 PM

STATEMENT OF EXPLANATION
REPORTS
5.1 Analysis of Dispatch Call Data

Description: An update on the review of recent emergency response data provided by
Dispatch to identify trends and service gaps.

5.2 Agency Data Scheduling and Logistics Update

Description: Status report on current call scheduling information and operational
capacity.

BUSINESS ITEMS

6.1 EMS Provider Survey Review

Description: Finalizing the draft and distribution plan for the upcoming provider
outreach survey.

6.1 Exploration of Policy Framework

Description: Identifying a "menu" of strategic policy options based on comparative
research of neighboring counties and regional best practices.
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