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DRAFT 

 NOTE: THE COUNTY BOARD MEETING WILL BE LIVE STREAMED ON YOUTUBE.  

  During the meeting you can access the video by using the link provided below. 
 

 https://youtube.com/live/GheKqQOI_j0?feature=share 
 

1. CALL TO ORDER 

2. PLEDGE OF ALLEGIANCE AND MOMENT OF SILENCE 

3. ROLL CALL 
Attendee Name Organization Title Status Arrived 

Chuck Hull Chippewa County District 19, Chair Present  

Dean Mueller Chippewa County District 20, Vice-Chair Present  

James Flater Chippewa County District 1 Present  

Pamela Guthman Chippewa County District 2 Present  

Duane Shoebridge Chippewa County District 3 Present  

Peter Gehring Chippewa County District 4 Present  

Darren Kirby Chippewa County District 5 Absent  

Timothy Goettl Chippewa County District 6 Present  

Jason Bergeron Chippewa County District 7 Present  

James Ericksen Chippewa County District 8 Present  

Joel Seidlitz Chippewa County District 9 Absent  

Matthew Peterson Chippewa County District 10 Absent  

Karen Lotts Chippewa County District 11 Present  

Charles Bomar Chippewa County District 12 Present  

Joseph Roshell Chippewa County District 13 Present  

David Kelly Chippewa County District 14 Present  

Lee Hennick Chippewa County District 15 Present  

Rocky Kempe Chippewa County District 16 Absent  

George Rohmeyer Chippewa County District 17 Present  

Brian Flynn Chippewa County District 18 Present  

Kari Ives Chippewa County District 21 Present  

 
others present in room 302 were Andy Albarado, Lori Zwiefelhofer, Michael Ewer, Jennifer Steinmetz, Toni 
Hohlfelder, Charlie Walker, Todd Pauls, Traci Bremness and Jaclyn Sadler 

 

4. APPROVAL OF AGENDA 
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RESULT: APPROVED [UNANIMOUS] 

MOVER: Charles Bomar, District 12 

SECONDER: Pamela Guthman, District 2 

AYES: Hull, Mueller, Flater, Guthman, Shoebridge, Gehring, Goettl, Bergeron, Ericksen, Lotts, 

Bomar, Roshell, Kelly, Hennick, Rohmeyer, Flynn, Ives 

ABSENT: Kirby, Seidlitz, Peterson, Kempe 

5. MEMBERS OF THE PUBLIC WISHING TO BE HEARD 
Chuck Hassemer, Town of Woodmohr, spoke on farmers planting into the right of way on County and State 
Highways. 

6. CONSENT AGENDA 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Joseph Roshell, District 13 

SECONDER: Brian Flynn, District 18 

AYES: Hull, Mueller, Flater, Guthman, Shoebridge, Gehring, Goettl, Bergeron, Ericksen, Lotts, 

Bomar, Roshell, Kelly, Hennick, Rohmeyer, Flynn, Ives 

ABSENT: Kirby, Seidlitz, Peterson, Kempe 

1. Approval of Minutes 
 

 County Board - Regular Meeting - Apr 15, 2025 6:00 PM 
 

7. REPORTS 

A. County Administrator Review and Update 

B. Department Reports 

1. Financial Update - 2024 Pre-Audited and 1st Quarter 2025 - Lori Zwiefelhofer 
Finance Director, Lori Zwiefelhofer, provided the 2024 pre-audited report and the auditors will 
provide a report in August or September to the board. She also provided a report on the first quarter 
of 2025. 

 

2. 2026 Budget Process Review - Jennifer Steinmetz 
Jennifer Steinmetz, Assistant Finance Director, explained the 2026 Budget Process to the board. 

 

3. Update on Self-Funded Health Insurance Program - Toni Hohlfelder 
Toni Hohlfelder, Human Resources Director, provided a history and update on the County's self-
funded health insurance program. 

 

4. Monthly Statements of Claim Filed with the County Clerk - Jaclyn Sadler 
County Clerk Jaclyn Sadler provided the monthly statements of claim to the board. 
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C. General Reports 

8. BUSINESS ITEMS 

1. Res. 14 - 25 : Resolution To Declare May 12-16, 2025 As Chippewa County Economic Development Week - 
Charlie Walker 
Charlie Walker, President of Chippewa Economic Development Corporation spoke on the resolution. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Charles Bomar, District 12 

SECONDER: Lee Hennick, District 15 

AYES: Hull, Mueller, Flater, Guthman, Shoebridge, Gehring, Goettl, Bergeron, Ericksen, 

Lotts, Bomar, Roshell, Kelly, Hennick, Rohmeyer, Flynn, Ives 

ABSENT: Kirby, Seidlitz, Peterson, Kempe 

 

9. COUNTY BOARD CHAIR APPOINTMENTS 

10. COUNTY ADMINISTRATOR APPOINTMENTS 

1. County Administrator Appointment - Facilities & Parks Director 
The board approved the appointment of Scott Nabbefeld as the Facilities & Parks Director. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: James Flater, District 1 

SECONDER: George Rohmeyer, District 17 

AYES: Hull, Mueller, Flater, Guthman, Shoebridge, Gehring, Goettl, Bergeron, Ericksen, 

Lotts, Bomar, Roshell, Kelly, Hennick, Rohmeyer, Flynn, Ives 

ABSENT: Kirby, Seidlitz, Peterson, Kempe 

 

2. County Administrator Appointment - Finance Director 
The board approved the appointment of Leah Simington for the Finance Director position. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Peter Gehring, District 4 

SECONDER: Karen Lotts, District 11 

AYES: Hull, Mueller, Flater, Guthman, Shoebridge, Gehring, Goettl, Bergeron, Ericksen, 

Lotts, Bomar, Roshell, Kelly, Hennick, Rohmeyer, Flynn, Ives 

ABSENT: Kirby, Seidlitz, Peterson, Kempe 

 

3. County Administrator Appointment - Housing Authority Commission 
The board approved the appointment of Ruth Rosenow to the Housing Authority Commission. Prior to the 
appointment Supervisor Hennick spoke to the board regarding the hard work and commitment Supervisor 
Guthman has put in on the Housing Authority Commission. 
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RESULT: APPROVED [UNANIMOUS] 

MOVER: Jason Bergeron, District 7 

SECONDER: Brian Flynn, District 18 

AYES: Hull, Mueller, Flater, Guthman, Shoebridge, Gehring, Goettl, Bergeron, Ericksen, 

Lotts, Bomar, Roshell, Kelly, Hennick, Rohmeyer, Flynn, Ives 

ABSENT: Kirby, Seidlitz, Peterson, Kempe 

 

4. County Administrator Appointment - Ethics Inquiry Board 
The board approved the appointment of James Sherman to the Ethics Inquiry Board. 

RESULT: APPROVED [13 TO 4] 

MOVER: George Rohmeyer, District 17 

SECONDER: Kari Ives, District 21 

AYES: Hull, Mueller, Flater, Guthman, Gehring, Goettl, Bergeron, Ericksen, Bomar, 

Hennick, Rohmeyer, Flynn, Ives 

NAYS: Shoebridge, Lotts, Roshell, Kelly 

ABSENT: Kirby, Seidlitz, Peterson, Kempe 

 

11. AGENDA ITEMS FOR FUTURE CONSIDERATION 

12. ADJOURN 

RESULT: APPROVED [UNANIMOUS] 

MOVER: James Ericksen, District 8 

SECONDER: Joseph Roshell, District 13 

AYES: Hull, Mueller, Flater, Guthman, Shoebridge, Gehring, Goettl, Bergeron, Ericksen, Lotts, 

Bomar, Roshell, Kelly, Hennick, Rohmeyer, Flynn, Ives 

ABSENT: Kirby, Seidlitz, Peterson, Kempe 
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DRAFT 

 NOTE: THE COUNTY BOARD MEETING WILL BE LIVE STREAMED ON YOUTUBE.  

  During the meeting you can access the video by using the link provided below. 
 

 https://youtube.com/live/7fO8J8ot1MU?feature=share 
 

1. CALL TO ORDER 

2. PLEDGE OF ALLEGIANCE AND MOMENT OF SILENCE 

3. ROLL CALL 
Attendee Name Organization Title Status Arrived 

Chuck Hull Chippewa County District 19, Chair Present  

Dean Mueller Chippewa County District 20, Vice-Chair Present  

James Flater Chippewa County District 1 Present  

Pamela Guthman Chippewa County District 2 Present  

Duane Shoebridge Chippewa County District 3 Present  

Peter Gehring Chippewa County District 4 Present  

Darren Kirby Chippewa County District 5 Present  

Timothy Goettl Chippewa County District 6 Present  

Jason Bergeron Chippewa County District 7 Present  

James Ericksen Chippewa County District 8 Present  

Joel Seidlitz Chippewa County District 9 Present  

Matthew Peterson Chippewa County District 10 Absent  

Karen Lotts Chippewa County District 11 Present  

Charles Bomar Chippewa County District 12 Present  

Joseph Roshell Chippewa County District 13 Present  

David Kelly Chippewa County District 14 Absent  

Lee Hennick Chippewa County District 15 Present  

Rocky Kempe Chippewa County District 16 Absent  

George Rohmeyer Chippewa County District 17 Present  

Brian Flynn Chippewa County District 18 Present  

Kari Ives Chippewa County District 21 Present  

 
others present in room 302 were Chris Elstran, Lori Zwiefelhofer, Andy Bauer, Lynda Schweikert, Matt Hansen, 
Toni Hohlfelder, Todd Pauls, Traci Bremness and Jaclyn Sadler 

 

4. APPROVAL OF AGENDA 
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RESULT: APPROVED [UNANIMOUS] 

MOVER: Charles Bomar, District 12 

SECONDER: Brian Flynn, District 18 

AYES: Hull, Mueller, Flater, Guthman, Shoebridge, Gehring, Kirby, Goettl, Bergeron, Ericksen, 

Seidlitz, Lotts, Bomar, Roshell, Hennick, Rohmeyer, Flynn, Ives 

ABSENT: Peterson, Kelly, Kempe 

5. MEMBERS OF THE PUBLIC WISHING TO BE HEARD 
Paul Krumenauer, Chippewa Valley ATV, spoke in favor of the ordinance and thanked the board for supporting 
ATV's. 

6. CONSENT AGENDA 

RESULT: APPROVED [UNANIMOUS] 

MOVER: James Flater, District 1 

SECONDER: Pamela Guthman, District 2 

AYES: Hull, Mueller, Flater, Guthman, Shoebridge, Gehring, Kirby, Goettl, Bergeron, Ericksen, 

Seidlitz, Lotts, Bomar, Roshell, Hennick, Rohmeyer, Flynn, Ives 

ABSENT: Peterson, Kelly, Kempe 

1. Approval of Minutes 
 

 County Board - Regular Meeting - Mar 11, 2025 6:00 PM 
 

2. AZO 05 - 25 : 2025-0001 Sidekick Real Estate LLC 
 

7. REPORTS 

A. County Administrator Review and Update 

B. Department Reports 

1. Monthly Statements of Claim Filed with the County Clerk - Jaclyn Sadler 
County Clerk Jaclyn Sadler informed the board that two claims were filed since the last meeting. 

 

C. General Reports 

8. BUSINESS ITEMS 

1. Res. 11 - 25 : Resolution to Grant Standing Authority to the Cty Admin to Apply for and Administer DNR 
Grant Funds - Lynda Schweikert 
Matt Hansen, County Forest Administrator presented the resolution. 
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RESULT: APPROVED [UNANIMOUS] 

MOVER: Charles Bomar, District 12 

SECONDER: Jason Bergeron, District 7 

AYES: Hull, Mueller, Flater, Guthman, Shoebridge, Gehring, Kirby, Goettl, Bergeron, 

Ericksen, Seidlitz, Lotts, Bomar, Roshell, Hennick, Rohmeyer, Flynn, Ives 

ABSENT: Peterson, Kelly, Kempe 

 

2. Res. 12 - 25 : Resolution Urging Governor Evers and the State of Wisconsin to Support County Circuit 
Courts - Nathan Liedl 
Nathan Liedl, Clerk of Circuit Court, presented the resolution to the board. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Brian Flynn, District 18 

SECONDER: Karen Lotts, District 11 

AYES: Hull, Mueller, Flater, Guthman, Shoebridge, Gehring, Kirby, Goettl, Bergeron, 

Ericksen, Seidlitz, Lotts, Bomar, Roshell, Hennick, Rohmeyer, Flynn, Ives 

ABSENT: Peterson, Kelly, Kempe 

 

3. Res. 13 - 25 : Resolution to Approve the Sale of the Chippewa County Public Firearms Range Property - 
Todd Pauls & Larry Ritzinger 
Corporation Counsel, Todd Pauls, spoke on the resolution. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: George Rohmeyer, District 17 

SECONDER: Pamela Guthman, District 2 

AYES: Hull, Mueller, Flater, Guthman, Shoebridge, Gehring, Kirby, Goettl, Bergeron, 

Ericksen, Seidlitz, Lotts, Bomar, Roshell, Hennick, Rohmeyer, Flynn, Ives 

ABSENT: Peterson, Kelly, Kempe 

 

4. 02 - 25 : Ordinance to Amend Sec. 58-39 Designating ATV/UTV Routes - Chris Elstran - Second Reading 
Deputy Highway Commissioner, Chris Elstran, spoke on the ordinance amendment. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: James Flater, District 1 

SECONDER: Duane Shoebridge, District 3 

AYES: Hull, Mueller, Flater, Guthman, Shoebridge, Gehring, Kirby, Goettl, Bergeron, 

Ericksen, Seidlitz, Lotts, Bomar, Roshell, Hennick, Rohmeyer, Flynn, Ives 

ABSENT: Peterson, Kelly, Kempe 

 

5. 03 - 25 : Ordinance to Amend Section 58-34 of the Code of Ordinances Regarding No Parking Zone - Chris 
Elstran - Second Reading 
Deputy Highway Commissioner, Chris Elstran, spoke on the ordinance amendment. 
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RESULT: APPROVED [17 TO 1] 

MOVER: James Flater, District 1 

SECONDER: Duane Shoebridge, District 3 

AYES: Hull, Mueller, Flater, Guthman, Shoebridge, Gehring, Kirby, Goettl, Bergeron, 

Ericksen, Lotts, Bomar, Roshell, Hennick, Rohmeyer, Flynn, Ives 

NAYS: Seidlitz 

ABSENT: Peterson, Kelly, Kempe 

 

6. 04 - 25 : Ordinance to Amend Sec 58-31 of the Code of Ordinances Regarding Speed Zones - Chris Elstran - 
Second Reading 
Deputy Highway Commissioner, Chris Elstran, spoke on the ordinance amendment. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: James Flater, District 1 

SECONDER: Duane Shoebridge, District 3 

AYES: Hull, Mueller, Flater, Guthman, Shoebridge, Gehring, Kirby, Goettl, Bergeron, 

Ericksen, Seidlitz, Lotts, Bomar, Roshell, Hennick, Rohmeyer, Flynn, Ives 

ABSENT: Peterson, Kelly, Kempe 

 

9. COUNTY BOARD CHAIR APPOINTMENTS 

10. COUNTY ADMINISTRATOR APPOINTMENTS 

1. County Administrator Appointment - Housing Authority Commission 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Karen Lotts, District 11 

SECONDER: Lee Hennick, District 15 

AYES: Hull, Mueller, Flater, Guthman, Shoebridge, Gehring, Kirby, Goettl, Bergeron, 

Ericksen, Seidlitz, Lotts, Bomar, Roshell, Hennick, Rohmeyer, Flynn, Ives 

ABSENT: Peterson, Kelly, Kempe 

 

11. AGENDA ITEMS FOR FUTURE CONSIDERATION 

12. ADJOURN 
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RESULT: APPROVED [17 TO 1] 

MOVER: James Ericksen, District 8 

SECONDER: James Flater, District 1 

AYES: Hull, Mueller, Flater, Guthman, Shoebridge, Gehring, Kirby, Goettl, Bergeron, Ericksen, 

Lotts, Bomar, Roshell, Hennick, Rohmeyer, Flynn, Ives 

NAYS: Seidlitz 

ABSENT: Peterson, Kelly, Kempe 
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Finance Update
January-December 2024 (Pre-Audited)

January-March 2025 (Pre-Audited)

Lori Zwiefelhofer, Finance Director

Executive Committee – May 6, 2025

County Board – May 13, 2025

Definitions

Fund – A fiscal entity that is segregated for the purpose of accounting and budget reporting with a complete set of self balancing accounts to 
include assets, liabilities, equity/fund balance and revenues and expenditures/expenses

• General – to account for all financial resources used to fund general government operations not accounted for in another fund

• Special Revenue/Purpose – are used to account for the proceeds of a specific revenue sources that are restricted or committed to 
specified purposes

• Debt Service – to account for the accumulation of resources for, and the payment of, general long-term debt principal and interest

• Capital Projects – to account for financial resources to be used for the acquisition or construction of major capital facilities or 
equipment

• Proprietary – the category of funds used to account for ongoing activities similar to those also found in the private sector.  Uses the 
accrual basis of accounting

• Enterprise – to account for operations that are financed and operated similar to private business with the intention that the 
cost of providing goods or services to the general public is to be financed or recovered primarily through user charges

• Internal Service – to account for the cost of providing goods or services by one department or agency to another department 
or agency on a cost-reimbursement basis

• Fiduciary Funds – funds used to report assets held in a trust agency

1

2
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2

Definitions (cont.)

Fund Balance/Net Assets – The difference between assets and liabilities

• If at the end of the year actual revenues exceed actual expenditures fund balance increases – it decreases if 
actual expenditures exceed actual revenues

• When budgeting fund balance – you are anticipating that expenditures will exceed revenue by the amount 
budgeted and the budget plan is to reduce the amount of fund balance available

• Non-spendable fund balance – amounts that are not in spendable form, such as inventory and prepaid 
expense.  

• Restricted fund balance – amounts that can be spent only for specific purposes by external providers, such 
as grant or bondholders as well as through legislation

• Committed fund balance – amounts that are intended for specific purpose, as expressed by the governing 
body or authorized official

• Unassigned fund balance – all amounts not contained in other categories

Definitions (cont.)

Lapsing Fund – The difference between revenues and expenditures is closed out to the 
fund balance and not carried forward to be used for a specific purpose

Non-Lapsing Fund – The difference between revenues and expenditures is carried forward 
to be used for a specific purpose

Contingency Fund – A line item in the budget that is for unplanned expenditures

3

4
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January – December 2024 (Pre-Audited) Financial Results

2024 Pre-Audited Financial Results

January – December 2024 (Pre-Audited) Financial Results:

General Fund
Actuals

Fund Description Budget Actual % Collected Budget Actual % Spent Net Gain/(Loss)
02 County Board 185,135.00$        185,135.00$        100.0% 185,135.00$        161,934.15$        87.5% 23,200.85$        
03 General County 407,260.00$        2,085,118.62$     512.0% 407,260.00$        3,311,319.72$     813.1% (1,226,201.10)$  
04 Department of Administration 8,222,219.54$     7,320,746.32$     89.0% 8,222,219.54$     6,708,268.65$     81.6% 612,477.67$      
05 Insurances 542,400.00$        576,548.37$        106.3% 542,400.00$        642,025.14$        118.4% (65,476.77)$       
06 County Clerk 1,336,138.00$     1,329,257.56$     99.5% 1,336,138.00$     1,358,047.92$     101.6% (28,790.36)$       
10 County Treasurer 466,292.00$        2,639,585.96$     566.1% 466,292.00$        491,338.23$        105.4% 2,148,247.73$   
11 Register of Deeds 425,873.00$        465,242.55$        109.2% 425,873.00$        482,973.50$        113.4% (17,730.95)$       
12 District Attorney 989,552.00$        935,969.58$        94.6% 989,552.00$        917,336.49$        92.7% 18,633.09$        
14 Clerk of Courts 1,656,021.00$     1,739,599.71$     105.0% 1,656,021.00$     1,914,351.61$     115.6% (174,751.90)$     
18 Register in Probate 253,524.00$        351,454.07$        138.6% 253,524.00$        256,002.44$        101.0% 95,451.63$        
20 Child Support 969,667.00$        951,469.77$        98.1% 969,667.00$        953,978.46$        98.4% (2,508.69)$         
24 Sheriff 11,124,377.41$   11,043,051.91$   99.3% 11,124,377.41$   11,701,146.58$   105.2% (658,094.67)$     
27 Coroner 165,015.00$        166,590.00$        101.0% 165,015.00$        151,608.05$        91.9% 14,981.95$        
42 Housing Authority 1,150.00$            1,150.00$            100.0% 1,150.00$            852.72$               74.1% 297.28$             
48 UW - Extension 238,891.00$        266,516.74$        111.6% 238,891.00$        251,911.90$        105.5% 14,604.84$        
50/52 Land Conservation & Forest Mgmt 3,270,510.00$     2,466,363.35$     75.4% 3,270,510.00$     2,130,120.51$     65.1% 336,242.84$      
53/54 Planning & Zoning 1,316,451.00$     1,094,230.52$     83.1% 1,316,451.00$     985,762.76$        74.9% 108,467.76$      
60 Veterans 218,136.00$        223,275.11$        102.4% 218,136.00$        219,615.85$        100.7% 3,659.26$          
68 Public Health 549,200.00$        660,520.65$        120.3% 549,200.00$        660,520.65$        120.3% -$                   
100 General Fund 32,337,811.95$   34,501,825.79$   106.7% 32,337,811.95$   33,299,115.33$   103.0% 1,202,710.46$   

Revenue Expense

5
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January – December 2024 (Pre-Audited) Financial Summary:

General Fund (cont.)

Highlights Include:
• County Board

• Savings in Contracted Services in the County Board budget.
• General County

• Loss of $1,226,201 reflects transfers which occurred due to County Administrator transfers to other funds.
• $2,900,000 transferred out and $1,641,515.13 transferred in due to fund balance policy limits

• $37,344.81 Received from Chippewa Valley Innovation Center loan fund with closure.  (These funds remain in the Economic 
Development non-lapsing account for future Economic Development initiatives.)

• Department of Administration
• Most of the divisions had savings from budgeted expenses.  It is for the 7 divisions of DOA.  Notable listed below:

• Gain of $119,863  Corporation Counsel due to not filling 2nd Deputy Corporation Counsel until August budgeted for full year
• Gain of $97,168  Information Technologies purchases not to budgeted but remember these funds stay within the non-lapsing 

account
• Gain of $91,598  Facilities mostly due to savings on heating gas compared to budget
• Gain of $225,000  Budget Adjustments for all employees 7/1/24 increase

• Insurances
• Loss due to claims paid for property damage (i.e. county vehicles to deductible if eligible)

January – December 2024 (Pre-Audited) Financial Summary:

General Fund (cont.)

Highlights Include:
• County Clerk

• Loss of $16,901.89 in Elections account due to Presidential election with large turnout.
• Loss of $16,868.58 in Copy Machine/Offset account due to the purchase of a new postage machine.  These funds will 

come from this non-lapsing account.
• County Treasurer

• We had excellent interest earnings on our investments at the State Investment Pool.   In January of 2022, the interest 
rate we received at the State Investment Pool was .07% but on December 2024 investments, was 4.61%.  This is a 
reduction from December 2023 rate of 5.38%.

• Register of Deeds
• Shows a loss of $17,731 but utilized $82,761 of non-lapsing funds for indexing project.  There was a gain in the 

operations account of $65,030.
• District Attorney

• Shows a gain of $18,633 but remember that we had $50,000 set aside in Contracted Services for a potential Legal 
Assistant position.  If we didn’t have those funds for that position, there would have been a loss of $31,367.  This loss 
is attributable to extraditions.
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5

January – December 2024 (Pre-Audited) Financial Summary:

General Fund (cont.)

Highlights Include:
• Clerk of Courts

• Court appointed Attorney Fees expenses higher than budgeted by $233,383.  Difference was able to be captured with 
other savings within budget.  Remember that WCA is working with legislators for additional funding for this issue.

• Register in Probate
• Revenues higher than budgeted with State Aids and Other Revenues.

• Child Support
• Revenues lower than budgeted

Year Budgeted Actual Variance
2020 240,474.00      217,084.46      23,389.54       
2021 221,000.00      213,287.84      7,712.16          
2022 221,000.00      299,681.15      (78,681.15)      
2023 218,000.00      406,604.42      (188,604.42)    
2024 223,645.00      457,028.41      (233,383.41)    

January – December 2024 (Pre-Audited) Financial Summary:

General Fund – Sheriff’s Department (cont.)
Actuals Lapsing or

Division # Division Name 2024 Budget 2024 Actual % Collected 2024 Budget 2024 Actual % Spent Net Gain/(Loss) Non-Lapsing
52110 Sheriff Administration 1,037,569.00$     1,033,027.41$     99.6% 1,037,569.00$     1,049,893.07$     101.2% (16,865.66)$       Lapsing
52111 Special Events 150,817.00$        214,835.92$        142.5% 150,817.00$        214,182.06$        142.0% 653.86$             Lapsing
52112 Investigations 710,015.00$        730,981.83$        103.0% 710,015.00$        800,207.57$        112.7% (69,225.74)$       Lapsing
52113 Snowmobile Patrol 21,125.00$          2,705.00$            12.8% 21,125.00$          820.29$               3.9% 1,884.71$          Non-Lapsing
52114 Patrol 2,465,231.00$     2,462,725.93$     99.9% 2,465,231.00$     2,557,407.81$     103.7% (94,681.88)$       Lapsing
52115 Courthouse Security 333,787.00$        333,787.00$        100.0% 333,787.00$        182,978.90$        54.8% 150,808.10$      Lapsing
52116 Water Safety Patrol 32,389.00$          26,557.29$          82.0% 32,389.00$          45,986.27$          142.0% (19,428.98)$       Non-Lapsing
52117 K-9 17,181.00$          17,563.73$          102.2% 17,181.00$          18,175.67$          105.8% (611.94)$            Non-Lapsing
52118 Telecommunications 1,487,968.00$     1,499,336.13$     100.8% 1,487,968.00$     1,565,652.36$     105.2% (66,316.23)$       Lapsing
52121 ATV Patrol 23,390.00$          48,511.81$          207.4% 23,390.00$          25,603.30$          109.5% 22,908.51$        Non-Lapsing
52123 Police Radio 68,814.00$          68,814.00$          100.0% 68,814.00$          60,777.99$          88.3% 8,036.01$          Lapsing
52124 Sheriff's Department Equipment 674,079.41$        438,018.52$        65.0% 674,079.41$        789,020.73$        117.1% (351,002.21)$     Non-Lapsing
52125 Sheriff's Department Training 8,480.00$            12,000.00$          141.5% 8,480.00$            16,805.67$          198.2% (4,805.67)$         Non-Lapsing
52700 County Jail 3,690,170.00$     3,704,972.19$     100.4% 3,690,170.00$     3,903,609.64$     105.8% (198,637.45)$     Lapsing
52704 Jail Canteen 123,750.00$        160,680.70$        129.8% 123,750.00$        172,267.34$        139.2% (11,586.64)$       Non-Lapsing
52600 Emergency Management 117,656.00$        132,143.24$        112.3% 117,656.00$        141,042.25$        119.9% (8,899.01)$         Lapsing
52602 SARA Program 49,048.00$          49,709.71$          101.4% 49,048.00$          49,692.12$          101.3% 17.59$               Lapsing
52609 Uniform Addressing 102,908.00$        106,681.50$        103.7% 102,908.00$        107,023.54$        104.0% (342.04)$            Lapsing

Totals 11,114,377.41$   11,043,051.91$   99.4% 11,114,377.41$   11,701,146.58$   105.3% (658,094.67)$     

Revenue Expense

Summary
$ (295,452.45)         Lapsed to General Fund

(362,642.22) Non-Lapsing Reduced
$ (658,094.67) Total Variance
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January – December 2024 (Pre-Audited) Financial Summary:

General Fund (cont.)

Highlights Include:
• Sheriff

• In Investigations, we had overages in wages and benefits especially with overtime.
• In Patrol, large overage in overtime.
• In Security, we had gain due to adding $225,000 to this 2024 budget for future county board actions.  Originally 

discussed about three security officers if we went to single point of entry.  The 2nd security officer position was filled in 
May and remaining funds were earmarked to offset WPPA increases.

• In Telecommunications, we were short staffed causing large amounts of overtime for a net loss of $66,316.
• In Sheriff’s Equipment, transferred $289,440.24 back to Sales Tax since received grant funding for 911 Phone System 

replacement which was a 2023 CIP project and funding was in non-lapsing balance.
• In the Jail, we had a loss of $198,637:

• Medical services have increased substantially.
• Food and supplies are seeing large increases.
• An increase in revenues for Board of Prisoners from Other Governments.

January – December 2024 (Pre-Audited) Financial Summary:

General Fund (cont.)

Highlights Include:
• Coroner

• Gain due to reduced autopsies than budgeted
• Housing Authority

• Savings due to less requested than budgeted
• UW – Extension

• Savings with staffing vacancies for the contract with the University of WI
• Land Conservation & Forest Management

• Stumpage revenues were $240,688 more than expected
• Other areas in the Land Conservation had savings compared to budgeted

• Planning & Zoning
• Revenues were more than budgeted both in Zoning Fees and Building Inspection Fees

11
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January – December 2024 (Pre-Audited)Financial Summary:

General Fund (cont.)

Highlights Include:
• Veterans

• Savings due to less expenses than budgeted
• Public Health

• Transferred funds from Fund 204 to help offset loss of $43,295 in Community Health division

January – December 2024 (Pre-Audited) Financial Summary:

General Fund (cont.)

If all of the lapsing funds, delinquent taxes and other miscellaneous adjustments would have closed to the 
unassigned general fund balance, it would have increased the unassigned general fund balance by $2,410,848.42 
for an estimated 40.2% for percentage of unassigned fund balance to total 2024 General Fund Expenditures.

In complying with the Fund Balance Policy adopted March 12, 2019, the total transfers of $1,730,893.42 occurred 
as shown below:

Fund Transfers:

$     199,685.82Public Health (204)

165,297.27ADRC (205)

1,276,532.04Department of Human Services (208)

$1,641,515.13Total Fund Transfers

General Fund Transfers of Non-Lapsing Accounts:

$10,298.31County Administrator

75,922.52Building Inspection Fund

3,157.46Veteran’s Relief

$89,378.29Total General Fund Transfers of Non-Lapsing Accounts
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January – December 2024 (Pre-Audited) Financial Summary:

General Fund (cont.)

With all the transfers with the Fund Balance Policy and closing of lapsing general fund accounts before County 
Administrator approved transfers, the fund balance would have increased by $4,141,174.84 with an estimated 44.3% for 
percentage of unassigned fund balance to General Fund Expenditures.

The County Administrator is utilizing $3,300,000 of those funds assigned to the following:

County Administrator Approved Year End Funds Transfers:

$2,300,000Self-Funded Health Insurance Fund Due to Large Loss

600,000CTH M & CTH T Funding 

400,000Juvenile Detention CA Directed Funds

$3,300,000Total County Administrator Approved Year End Funds Transfers

With all of the transfers completed, we will 
increase the unassigned general fund 
balance by $805,741.84 and have 
approximately a balance of $14,332,777.27 
with an estimated 36.4% for percentage of 
unassigned fund balance to General Fund 
Expenditures.

January – December 2024 (Pre-Audited) Financial Results:

Special Revenue Funds
Actuals

Fund Description Budget Actual % Collected Budget Actual % Spent Net Gain/(Loss)

204 Public Health 2,565,886.00$    2,732,867.14$    106.5% 2,565,886.00$    2,732,867.14$   106.5% -$                   

205 ADRC & Aging 2,115,589.00$    2,186,384.14$    103.3% 2,115,589.00$    2,186,384.14$   103.3% 0.00$                 

208 Human Services 8,897,179.00$    8,408,099.97$    94.5% 8,897,179.00$    8,391,333.74$   94.3% 16,766.23$        

84 DHS-RWC 3,401,724.00$    3,402,606.42$    100.0% 3,401,724.00$    3,402,606.42$   100.0% -$                   
85 RWC-Comprehensive Comm Serv 24,574,705.00$  22,294,519.37$  90.7% 24,574,705.00$  22,294,519.37$ 90.7% -$                   
209 Recovery & Wellness Consortium 27,976,429.00$  25,697,125.79$  91.9% 27,976,429.00$  25,697,125.79$ 91.9% -$                   

212 Crime Prevention Fund 4,000.00$           6,072.55$           4,000.00$           4,100.00$          1,972.55$          

213 Housing CDBG Revolving Loans 1,526,150.00$    1,817,963.54$    119.1% 1,526,150.00$    1,759,539.71$   115.3% 58,423.83$        

215 Jail Assessment 55,500.00$         51,949.00$         93.6% 55,500.00$         56,256.99$        101.4% (4,307.99)$         

220 Land Records 243,566.00$       107,708.00$       44.2% 243,566.00$       85,081.55$        34.9% 22,626.45$        

226 County Economic Development 1,287.00$           1,100.00$           85.5% 1,287.00$           -$                   0.0% 1,100.00$          

250 NMM Reclamation Fund -$                    3,517,078.69$    -$                    -$                   3,517,078.69$   

Revenue Expense
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January – December 2024 (Pre-Audited) Financial Results:

Special Revenue Funds (cont.)

Highlights Include:

 Fund 204 - Public Health – Actually had a net gain of $199,685.82 but this was transferred to the general fund to the 
Fund Balance Policy.  There were savings with COVID funding, vacancies and indirect costs.  The Fund 204 fund balance is 
at the maximum allowed under the policy of $200,000.

 Fund 205 - ADRC & Aging – Net gain of $165,297.27 but this was transferred to general fund due to Fund Balance 
Policy.  There was COVID funding, vacancies and indirect costs to create the savings.  The Fund 205 fund balance is at the 
maximum allowed under the Fund Balance Policy of $550,000.

 Fund 208 - Human Services – Net gain of $1,293,298.27 but $1,276,532.04 was transferred to the general fund due to 
Fund Balance Policy. Most of the savings is due to the reduction in out of home placements costs but in the last 6 months 
we have been having a steady increase.   The Fund 208 fund balance is at the maximum allowed under the Fund Balance 
Policy of $1,000,000.  

January – December 2024 (Pre-Audited) Financial Results:

Special Revenue Funds (cont.)

Highlights Include:

 Fund 209 - RWC (Recovery & Wellness Consortium) – The total working capital from other counties in 
consortium is $1,401,965.36.  The Fund 209 has a fund balance of 0.00.

 Fund 212 - Crime Prevention Fund – This is a new program that started in 2023 with Ord 2-83 and 2-84.   
The Fund 212 has a fund balance of $6,082.20.

 Fund 213 - Housing CDBG Revolving Loans – The Chippewa County Housing administers these programs 
for Chippewa County and Regions.  The county is involved due to the grant funding from the state.  The Fund 
213 has a fund balance of $363,409.81.

              RWC Working Capital Pool
Buffalo 83,567.46$             
Burnett 84,983.38               
Dunn 188,162.00             
Pepin 109,957.00             
Pierce 204,020.00             
Polk 446,606.03             
Rusk 131,637.46             
Washburn 153,032.03             
12/31/2024 Balance 1,401,965.36$       
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January – December 2024 (Pre-Audited) Financial Results:

Special Revenue Funds (cont.)

Highlights Include:

 Fund 215 - Jail Assessment – The Fund 215 has a fund balance of $14,241.85.

 Fund 220 - Land Records – The Fund 220 has a fund balance of $240,689.26.

 Fund 226 - County Economic Development – This fund is designated for the county's Economic Revolving Loan 
Fund, which supports businesses by providing gap financing.  Currently, we have only one active loan under the COVID 
loan program.  The Fund 226 has a fund balance of $654,271.47.

 Fund 250 - Non-Metallic Mining Reclamation Fund – New fund for bond collected from sand mine for the 
County to do the reclamation.  The Fund 250 has a fund balance of $3,517,078.69.

January – December 2024 (Pre-Audited) Financial Results:

Special Revenue Funds - Sales Tax Review

2024 Sales Tax Review

2024 Interest 

$365,933.75

12/31/2024 Fund 
Balance

$16,109,191.72

Actuals
Fund Description Budget Actual % Collected Budget Actual % Spent Net Gain/(Loss)

230 Sales Tax Property Tax Relief 9,528,903.00$    9,559,986.56$    100.3% 9,528,903.00$    9,528,903.00$    100.0% 31,083.56$         

Revenue Expense

Funds Returned from 
Completed CIP Projects

$414,312.11
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January – December 2024 (Pre-Audited) Financial Results:

Special Revenue Funds – Opioid Abatement Account

12/31/2024 Fund 
Balance

$734,201.24

Actuals
Fund Description Budget Actual % Collected Budget Actual % Spent Net Gain/(Loss)

233 Opioid Abatement Account 168,258.00$       551,394.58$       327.7% 168,258.00$       130,513.08$       77.6% 420,881.50$       

Revenue Expense

January – December 2024 (Pre-Audited) Financial Results:

Special Revenue Funds - American Rescue Plan Act Funds

12/31/2024 Fund 
Balance

$0.00

Actuals
Fund Description Budget Actual % Collected Budget Actual % Spent Net Gain/(Loss)

235 American Rescue Plan Funds 4,987,587.77$    5,533,923.05$    111.0% 4,987,587.77$    6,011,537.75$    120.5% (477,614.70)$      

Revenue Expense
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January – December 2024 (Pre-Audited) Financial Results:

Debt Service Funds
Actuals

Fund Description Budget Actual % Collected Budget Actual % Spent Net Gain/(Loss)

306 Debt Service-Unfunded Liability -$                    49,028.39$         -$                    -$                    49,028.39$        

315 2019 CIP Bonds 945,400.00$       850,942.30$       90.0% 945,400.00$       945,400.00$       100.0% (94,457.70)$       

316 2020 CIP Bonds 809,695.00$       135,732.00$       16.8% 809,695.00$       809,694.48$       100.0% (673,962.48)$     

317 2022 CIP Bonds 653,300.00$       653,300.00$       0.0% 653,300.00$       653,300.00$       0.0% -$                   

318 2024 CIP Bonds -$                    259,805.91$       -$                    40,000.00$         219,805.91$      

Revenue Expense

Fund 318 Fund 
Balance

$219,805.91

Year-EndTotal Debt Service
Outstanding 

PrincipalTotalInterestPrincipal
Payment 

Year
$    10,380,000 $          1,853,375 $           283,375 $          1,570,000 2024
$       8,510,000 $          2,230,134 $           360,134 $          1,870,000 2025
$       6,630,000 $          2,191,900 $           311,900 $          1,880,000 2026
$       5,085,000 $          1,788,125 $           243,125 $          1,545,000 2027
$       3,660,000 $          1,612,700 $           187,700 $          1,425,000 2028
$       2,350,000 $          1,447,275 $           137,275 $          1,310,000 2029
$       1,235,000 $          1,201,925 $              86,925 $          1,115,000 2030
$          635,000 $              646,750 $              46,750 $              600,000 2031
$                     -$              650,875 $              15,875 $              635,000 2032

$        16,090,834 $        2,210,834 $        13,880,000 Total

Year Bonding Amount Projects

2026 $7,500,000 Transportation Projects*

2028 $5,500,000 Transportation Projects*

2030 $6,500,000 Transportation Projects

2032 $3,500,000 Transportation Projects

Long-Term Bond Financing Plan

*2026 & 2028 Borrowings include $4M for M Bridge & CTH T 
(Phase I)

January – December 2024 (Pre-Audited) Financial Results:

Capital Project Funds

Actuals
Fund Description Budget Actual % Collected Budget Actual % Spent Net Gain/(Loss)

418 2025 CIP for Bonding -$                    3,541,991.48$    0.0% -$                    -$                    0.0% 3,541,991.48$   

Revenue Expense

This is the proceeds excluding any bond premiums from the bonds issued in September 2024.  These 
funds will be used in conjunction with other funding sources for the 2025 and 2026 road and bridge 
construction with the Highway Department.

The Fund 418 has a fund balance of $3,541,991.48.
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January – December 2024 (Pre-Audited) Financial Results:

Enterprise Funds

Land Development Fund – The Fund 602 has a fund balance of $6,646,499.22.
• Sale of Property Options for Buyer 

• Purchase property outright with Purchase Agreement for 75%-125% FMV of property.
• Purchase property at a reduced price under the 75% of FMV and then need Developer’s Agreement with City of 

Chippewa Falls and Chippewa County.   Then with the TIF payments from the City of Chippewa Falls we usually end up 
around the 75%-100% of FMV.
• Usually the Developer’s Agreement includes language for job retention benchmarks for the company for each 

year.  Job Retention Benchmarks usually include a certain requirement of full time employees and the minimum 
average hourly rate.  The Finance Director works directly with the companies to retrieve this information.  (Note:  
Chippewa County receives the TIF funds whether job creation goals are met or not.  It is up to the City to deal 
non-compliance of Developer Agreements.)
• In 2024, Chippewa County had 4 companies in the LWBP which have Job Retention Benchmarks to be 

reviewed.

Actuals
Fund Description Budget Actual % Collected Budget Actual % Spent Net Gain/(Loss)

602 Land Development 300,000.00$       102,000.00$       34.0% 300,000.00$       176,718.18$       58.9% (74,718.18)$       

Revenue Expense

January – December 2024 (Pre-Audited) Financial Results:

Internal Service Funds

Actuals
Fund Description Budget Actual % Collected Budget Actual % Spent Net Gain/(Loss)

701 Highway 24,737,077.00$  23,023,408.66$  93.1% 24,737,077.00$  19,654,708.41$  79.5% 3,368,700.25$   

702 Self-Funded Worker's Comp Insurance 938,546.00$       1,160,489.53$    123.6% 938,546.00$       1,324,789.36$    141.2% (164,299.83)$     

703 Self-Funded Health Insurance 7,833,102.00$    11,557,193.09$  147.5% 7,833,102.00$    11,223,735.83$  143.3% 333,457.26$      

704 Self-Funded Liability Insurance 401,000.00$       483,751.04$       120.6% 401,000.00$       651,291.15$       162.4% (167,540.11)$     

705 Section 125 Payroll Deduction 326,000.00$       300,931.91$       92.3% 326,000.00$       307,407.79$       94.3% (6,475.88)$         

Revenue Expense
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January – December 2024 (Pre-Audited)Financial Summary:

Internal Service Funds (cont.)

Highlights Include:
• Fund 701 - Highway

• There is a positive variance of $3,368,700.25 which $600,000 is including the transfer to the CTH M Bridge and 
CTH T.  A large majority of the remaining variance is for Road and Bridge Construction projects to be finished in 
2025. The Fund 701 has a fund balance of $16,796,369.01.  (Remember the Highway Dept has lots of equipment 
which has value and not necessarily cash.)

• Fund 702 - Self-Funded Workers Comp Insurance
• There was a loss of $164,299.83.  This was caused by the large increase of $745,400 in Claims Payable calculated 

by an Actuary with WMMIC.  Before the claims payable entry the Worker’s Comp fund had a positive variance of 
$581,100.17. The Fund 702 has a fund balance of $835,700.17.

• Fund 703 - Self-Funded Health Insurance
• With a County Administrator approved transfer of $2,300,000, we had a slight gain of $333,457.26.  There was a 

net loss of $1,966,542.74 as of March 31st but we will have positive adjustments due to stop loss 
reimbursements coming later with the final audit report. The Fund 703 has a fund balance of $3,611,496.50.

• Fund 704 – Self-Funded Liability Insurance
• There is a negative variance of $167,540.11.  Higher claims and claims payable set up then expected. The Fund 

704 has a fund balance of $216,256.81.
• Fund 705 – Self-Funded Section 125 Payroll Deduction

• The Fund 705 has a fund balance of  $88,527.11.

January – December 2024 (Pre-Audited) Financial Results:

Trust Agency Funds

Dog License Fund 
• According to Ordinance 46-9, we are to maintain $1,000 in our fund balance.

Actuals
Fund Description Budget Actual % Collected Budget Actual % Spent Net Gain/(Loss)

804 Dog License Fund 56,300.00$         46,295.12$         82.2% 56,300.00$         46,295.12$         82.2% -$                   

Revenue Expense

12/31/2024 Fund 
Balance

$1,000.00
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January – March 2025 (Pre-Audited) Financial Results

2025 Pre-Audited Financial Results

January – March 2025 (Pre-Audited) Financial Results:

General Fund
Actuals

Fund Description Budget Actual % Collected Budget Actual % Spent Net Gain/(Loss)
02 County Board 184,985.00$        181,680.00$        98.2% 184,985.00$        107,325.85$        58.0% 74,354.15$        
03 General County 407,260.00$        (3,391,584.42)$    -832.8% 407,260.00$        153,830.16$        37.8% (3,545,414.58)$  
04 Department of Administration 9,262,068.00$     7,401,368.79$     79.9% 9,262,068.00$     1,779,827.76$     19.2% 5,621,541.03$   
05 Insurances 554,900.00$        397,078.91$        71.6% 554,900.00$        63,236.12$          11.4% 333,842.79$      
06 County Clerk 1,398,956.00$     1,288,938.37$     92.1% 1,398,956.00$     1,091,761.13$     78.0% 197,177.24$      
10 County Treasurer 473,029.00$        522,579.04$        110.5% 473,029.00$        109,081.38$        23.1% 413,497.66$      
11 Register of Deeds 435,829.00$        13,711.20$          3.1% 435,829.00$        122,288.40$        28.1% (108,577.20)$     
12 District Attorney 959,058.00$        808,606.44$        84.3% 959,058.00$        180,743.60$        18.8% 627,862.84$      
14 Clerk of Courts 1,763,734.00$     1,111,336.60$     63.0% 1,763,734.00$     323,326.97$        18.3% 788,009.63$      
18 Register in Probate 261,158.00$        218,745.21$        83.8% 261,158.00$        51,304.48$          19.6% 167,440.73$      
20 Child Support 997,031.00$        77,539.25$          7.8% 997,031.00$        194,831.73$        19.5% (117,292.48)$     
24 Sheriff 11,541,227.00$   10,466,116.65$   90.7% 11,541,227.00$   2,428,186.87$     21.0% 8,037,929.78$   
27 Coroner 166,265.00$        117,015.00$        70.4% 166,265.00$        30,950.68$          18.6% 86,064.32$        
42 Housing Authority 1,150.00$            1,150.00$            100.0% 1,150.00$            -$                     0.0% 1,150.00$          
48 UW - Extension 247,781.00$        253,107.58$        102.1% 247,781.00$        15,218.61$          6.1% 237,888.97$      
50/52 Land Conservation & Forest Mgmt 3,279,891.00$     544,511.44$        16.6% 3,279,891.00$     233,372.31$        7.1% 311,139.13$      
53/54 Planning & Zoning 1,341,605.00$     631,230.56$        47.1% 1,341,605.00$     200,041.85$        14.9% 431,188.71$      
60 Veterans 225,661.00$        209,848.00$        93.0% 225,661.00$        42,164.50$          18.7% 167,683.50$      
68 Public Health 626,599.00$        527,015.06$        84.1% 626,599.00$        123,440.48$        19.7% 403,574.58$      
100 General Fund 34,128,187.00$   21,379,993.68$   62.6% 34,128,187.00$   7,250,932.88$     21.2% 14,129,060.80$ 

Revenue Expense
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January – March 2025 (Pre-Audited)Financial Summary:

General Fund (cont.)

Highlights Include:
• County Board

• Annual contracts paid at beginning of year
• General County

• State Shared Revenues arrive in 4th Quarter (2025 Budgeted = $3,364,089)
• County Clerk

• The expenses show 78% utilized which is attributed to the annual Libraries allocation 
(2025 = $1,003,684)

• County Treasurer
• Interest rates with State Investment Pool are at 4.39%
• Schwab Investments (See table in the right corner.)

• Register of Deeds
• Revenues are lower than budgeted

• Child Support
• State Aid reimbursement revenues received quarterly

Revenues - You will notice that 
some departments show revenues 
at 100% because the tax levy 
allocation for their department is 
given at the beginning of the year 
for the whole year.  Other revenues 
are below the 25% which is usually 
normal because they have other 
sources of revenue that may be 
seasonal besides tax levy to fund 
their departments.

Schwab Investments Market Review
03/31/202501/01/2025

$15,828,549.43$15,790,146.98Cost Value

(495,904.37)(668,528.33)Market Adjustment

$      172,623.96Net Change in 
Market Adjustment

January – March 2025 (Pre-Audited) Financial Results:

Special Revenue Funds
Actuals

Fund Description Budget Actual % Collected Budget Actual % Spent Net Gain/(Loss)

204 Public Health 2,526,782.00$    567,232.49$       22.4% 2,526,782.00$    478,196.43$      18.9% 89,036.06$        

205 ADRC & Aging 2,120,984.00$    233,148.47$       11.0% 2,120,984.00$    379,598.54$      17.9% (146,450.07)$     

208 Human Services 7,544,225.00$    2,346,044.80$    31.1% 7,544,225.00$    1,877,975.91$   24.9% 468,068.89$      

84 DHS-RWC 3,500,986.00$    656,468.56$       18.8% 3,500,986.00$    611,730.52$      17.5% 44,738.04$        
85 RWC-Comprehensive Comm Serv 26,494,015.00$  7,999,523.48$    30.2% 26,494,015.00$  2,668,666.53$   10.1% 5,330,856.95$   
209 Recovery & Wellness Consortium 29,995,001.00$  8,655,992.04$    28.9% 29,995,001.00$  3,280,397.05$   10.9% 5,375,594.99$   

212 Crime Prevention Fund 4,000.00$           1,235.82$           30.9% 4,000.00$           -$                   0.0% 1,235.82$          

213 Housing CDBG Revolving Loans 2,036,150.00$    217,921.10$       10.7% 2,036,150.00$    403,235.86$      19.8% (185,314.76)$     

215 Jail Assessment 56,505.00$         6,861.71$           12.1% 56,505.00$         19,029.20$        33.7% (12,167.49)$       

220 Land Records 249,663.00$       15,280.00$         6.1% 249,663.00$       -$                   0.0% 15,280.00$        

226 County Economic Development 338.00$              325.00$              96.2% 338.00$              -$                   0.0% 325.00$             

250 NMM Reclamation -$                    38,235.57$         -$                    -$                   38,235.57$        

Revenue Expense
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January – March 2025 (Pre-Audited) Financial Results:

Special Revenue Funds (cont.)

Highlights Include:
 Public Health

 GEARS payments received with a 1 month delay
 Recovery Wellness Consortium

 Medicaid revenue reported with a 2-3 month delay
 $5,000,000 advance received for Medicaid reconciliation

 Jail Assessment
 Quarterly fees collected on fines below budgeted

 Land Records
 Revenues low due to economy

              RWC Working Capital Pool
Buffalo 83,567.46$             
Burnett 84,983.38               
Dunn 188,162.00             
Pepin 109,957.00             
Pierce 204,020.00             
Polk 294,141.03             
Rusk 131,637.46             
Washburn 153,032.03             

3/31/2025 1,249,500.36$       

January – March 2025 (Pre-Audited) Financial Results:

Special Revenue Funds - Sales Tax Review

2025 Sales Tax Review

YTD Interest 

$38,586.52

Actuals
Fund Description Budget Actual % Collected Budget Actual % Spent Net Gain/(Loss)

230 Sales Tax Property Tax Relief 10,202,130.00$  653,383.87$       6.4% 10,202,130.00$  10,202,130.00$  100.0% (9,548,746.13)$   

Revenue Expense
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January – March 2025 (Pre-Audited) Financial Results:

Special Revenue Funds – Opioid Abatement Account
Actuals

Fund Description Budget Actual % Collected Budget Actual % Spent Net Gain/(Loss)

233 Opioid Abatement Account 110,000.00$       8,377.59$           7.6% 110,000.00$       9,069.51$           8.2% (691.92)$             

Revenue Expense

January – March 2025 (Pre-Audited) Financial Results:

Debt Service Funds

Year-End
Payment 

Year Principal Interest Total
 Outstanding 

Principal
2025 1,870,000$           360,134$            2,230,134$           8,510,000$     
2026 1,880,000$           311,900$            2,191,900$           6,630,000$     
2027 1,545,000$           243,125$            1,788,125$           5,085,000$     
2028 1,425,000$           187,700$            1,612,700$           3,660,000$     
2029 1,310,000$           137,275$            1,447,275$           2,350,000$     
2030 1,115,000$           86,925$              1,201,925$           1,235,000$     
2031 600,000$              46,750$              646,750$              635,000$         
2032 635,000$              15,875$              650,875$              -$                 
Total 13,880,000$        2,210,834$        16,090,834$        

Total Debt Service

Actuals
Fund Description Budget Actual % Collected Budget Actual % Spent Net Gain/(Loss)

306 Debt Service-Unfunded Liability -$                    10,497.60$         -$                    -$                    10,497.60$        

315 2019 CIP Bonds 943,200.00$       943,200.00$       100.0% 943,200.00$       889,800.00$       94.3% 53,400.00$        

316 2020 CIP Bonds 252,850.00$       252,850.00$       100.0% 252,850.00$       243,150.00$       96.2% 9,700.00$          

317 2022 CIP Bonds 391,000.00$       391,000.00$       100% 391,000.00$       353,600.00$       90.4% 37,400.00$        

318 2024 CIP Bonds 643,084.00$       510,000.00$       79.3% 643,084.00$       559,833.33$       87.1% (49,833.33)$       

Revenue Expense
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January – March 2025 (Pre-Audited) Financial Results:

Capital Project Funds
Actuals

Fund Description Budget Actual % Collected Budget Actual % Spent Net Gain/(Loss)

418 2025 CIP for Bonding 1,750,000.00$    38,506.41$         2.2% 1,750,000.00$    -$                    0.0% 38,506.41$        

Revenue Expense

This is for the bond issuance in September 2024.  These funds will be used in 2025 and 2026 budget.

January – March 2025 (Pre-Audited) Financial Results:

Internal Service Funds

Highlights Include:
• Self-Funded Health Insurance

• Revenues are on track but the expenses for claims are high

• Self-funded Liability Insurance
• Annual Insurance Allocation charges to departments will be processed in October/November
• Paid annual WMMIC premiums $267,273 for Liability and Cyber Liability Premiums

Actuals
Fund Description Budget Actual % Collected Budget Actual % Spent Net Gain/(Loss)

701 Highway 20,797,673.00$  8,752,995.07$    42.1% 20,797,673.00$  5,027,825.83$    24.2% 3,725,169.24$   

702 Self-Funded Worker's Comp Insurance 993,046.00$       170,553.90$       17.2% 993,046.00$       86,635.55$         8.7% 83,918.35$        

703 Self-Funded Health Insurance 8,704,280.00$    1,981,873.54$    22.8% 8,704,280.00$    2,806,220.40$    32.2% (824,346.86)$     

704 Self-Funded Liability Insurance 401,000.00$       (27,342.19)$        -6.8% 401,000.00$       294,007.70$       73.3% (321,349.89)$     

705 Section 125 Payroll Deduction 326,000.00$       81,380.24$         25.0% 326,000.00$       39,691.74$         12.2% 41,688.50$        

Revenue Expense
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January – March 2025 (Pre-Audited) Financial Results:

Enterprise and Trust Agency Funds

Actuals
Fund Description Budget Actual % Collected Budget Actual % Spent Net Gain/(Loss)

602 Land Development 280,000.00$       -$                    0.0% 280,000.00$       20,046.38$         7.2% (20,046.38)$       

804 Dog License Fund 56,300.00$         481.65$              0.9% 56,300.00$         96.17$                0.2% 385.48$             

Revenue Expense

Highlights Include:
• Land Development

• No sales of property
• Expenses related to consulting fees for new possible business park and CCEDC

Questions, Comments, or Concerns

January – December 2024 (Pre-Audited) Financial Results &
January – March 2025 (Pre-Audited) Financial Results
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2026 Budget Process

Jennifer Steinmetz, Assistant Finance Director

Executive Committee – May 6, 2025

County Board – May 13, 2025

Table of Contents

• What is the Purpose of a Budget?

• Phases of a Budget

• Definitions

• Calculating Tax Rate

• Calculating Property Tax Levy

• Roles & Responsibilities – County Administrator, DOA, Department Head, Policy Committee, Executive 
Committee & County Board

• Budget Timeline Overview and Details

• Adoption of Budget & Levy – 2 County Board Meetings in November
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What is the Purpose of a Budget?

• A budget provides a financial plan for the year.  It should identify the limits of spending in each 
budget line, set the levy and identifies approved expenses

• Embodies the mission, vision and goals of the organization
• Incorporates the strategic plan of the organization

• A communication device that provides transparency and accountability. 

• The budget is the most important policy document the County Board approves
• A detailed operational guide that provides direction on policy implementation

• Required by Wisconsin State Statutes 65.90

• The County budget is located on the County website under the Finance Division
• http://www.co.chippewa.wi.us/government/administration/finance-division

Phases of a Budget

3 Phases of a Budget
• Department Head Requested – (Policy Committee Reviews)

• County Administrator Proposed

• County Board Approved

The final approved budget document includes the budget for all phases of the budget.

3

4

7.B.2.a

Packet Pg. 31

A
tt

ac
h

m
en

t:
 2

02
6 

B
u

d
g

et
 P

ro
ce

ss
 f

o
r 

E
xe

c 
&

 C
o

u
n

ty
 B

o
ar

d
  (

89
25

 :
 2

02
6 

B
u

d
g

et
 P

ro
ce

ss
 R

ev
ie

w
 -

 J
en

n
if

er
 S

te
in

m
et

z)



4/16/2025

3

Definitions

 Position Based Budget (PBB) – An annual report prepared by HR and Finance that estimates the 
next year’s wages and benefits for current employees.  This is the starting point for all department 
budgets. 

 Equalized Value – Estimated market value of all taxable residential, commercial, manufacturing and 
personal property in each taxation district, by class, as of January 1st and certified by the Wisconsin 
Department of Revenue around August 15th of each year  

 Property Tax Levy – The total amount to be raised by general property taxes for operating and debt 
service purposes specified in the County Board Adopted Budget.  The revenues fund programs and 
services for the entire county which have no other revenue source.  Property taxes are levied in the 
current year for subsequent year appropriations

 Maximum Allowable Levy Limit –The maximum amount in real and personal property taxes it can 
levy.  How much of this amount the organization actually wants to use, is up to the discretion of the 
organization.  The organization can levy up to or at any level below the maximum levy limit amount

Definitions – continued 

 Debt Levy Exemptions – Debt service due on G.O. debt authorized on or after July 1, 2005 is 
exempt from the levy limits

 Tax Rate or Mill rate – The tax per dollar of assessed value of property.  The rate is expressed in 
“mills”, where one mill is one-tenth of a cent ($.001) 

 Property Taxes – A tax that an owner is required to pay on the value of the property being 
taxed.  Property tax can be defined as generally, tax imposed by government upon owners of 
property within their jurisdiction based on the value of such property

 Net New Construction – Amount of new construction reduced by any demolition or destruction 
of buildings which is determined by the Wisconsin Department of Revenue

5
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Definitions – continued

• Revenue – A source of money or funding to help offset the expenses within the budget

• General Government Revenues – contracts or grant funds mainly from state and/or federal sources

• Fines and License – funds received as a result of penalties paid by persons having been in violation of state laws and/or 
county ordinances.  Fees received from the sale of county issued license and permits

• Charge for Services – funds received as payment for services performed by county agencies

• Interdepartmental Revenues – funds received for payments made or services performed by county agencies for other 
county agencies

• Other Revenues – funds received for rents, commissions, and other commercial type income.  Also include transfer form 
other funds and proceeds from borrowing

• Expense– Those identified costs for operations, capital projects, debt, or other uses recognized and 
approved by the governing body

Calculating the Tax Rate

• Tax Rate – The tax per dollar of assessed value of property.  The rate is expressed in 
“mills”, where one mill is one-tenth of a cent ($.001) 

• Taxes on a $100,000 home would be $228.00 if the assessed value is 100% of 
equalized value with in municipality.

Based on 2025 Adopted Budget

$                    9,536,158,100 Equalized Value
$                          21,713,416 Property Tax Levy

$2.28/$1,000 Tax Rate

Tax Rate = Tax Levy/Equalized Value x $1,000

= .002276956 x $1,000 = $2.28
21,713,416 

9,536,158,100

7
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4/16/2025

5

Calculating the Property Tax Levy

• Property Tax Levy – The total amount to be raised by general property taxes for operating and debt 
service purposes specified in the County Board Adopted Budget.  The revenues fund the programs 
and services for all of the departments that have no other outside revenue source.  Property taxes 
are levied in the current year for subsequent year appropriations.

• Expenses less Revenues = Tax Levy

• Budgeted expenses and revenues are best estimates available

$124,512,398Expenses

$102,798,982Revenues

$21,713,416Tax Levy

5 Year History - Tax Rate, Equalized Valuation & Property Tax 
Levy

Tax RateEqualized ValuationProperty Tax LevyBudget YearYear CB 
Approved

$3.26$6,112,557,400$19,953,14220212020

$3.10$6,662,368,300$20,638,71120222021

$2.72$7,699,372,900$20,941,06620232022

$2.40$8,806,721,900$21,110,72920242023

$2.28$9,536,158,100$21,713,41620252024

9
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6

Comparison of Property Tax Rate (per $1,000 of Value)
Levied in 2023, Payable in 2024  (2024 Budgets)

10 Lowest Tax Rates
Tax RateCounty

1.34Ozaukee

1.44Waukesha

1.62Vilas

1.67Washington

1.74Oneida

2.40Chippewa

2.57Walworth

2.61Door

2.68Sawyer

2.70La Crosse

10 Highest Tax Rates
Tax RateCounty

7.14Clark

6.71Taylor

6.48Florence

6.24Pepin

6.17Lafayette

6.00Marquette

5.82Richland

5.73Waushara

5.65Iowa

5.64Price

Contiguous Counties
Tax RateCounty

3.51Barron

2.40Chippewa

7.14Clark

4.97Dunn

3.26Eau Claire

5.22Rusk

6.71Taylor

Information from 2024 County Fact Book published 
by Forward Analytics

Statewide Average = $4.06

Budget Roles & Responsibilities     
County Administrator & DOA

County Administrator

• Per Ordinance Sec. 2-361, provide a sales tax plan to County Board for approval.

• Per Wis. Stats. § 59.18 and Ordinance Sec. 2-220, provide a balanced proposed budget to the County Board for 
approval 

• CA provides instructions and guidelines to Department Heads on preparing their budgets
• County budget is based on input from Department Heads and committees

DOA

• Prepare Position Based Budget reports (PBB) to assist Department Heads in preparing their budgets.  This 
includes information on salaries and benefits for employees in their department.

• In coordination with the County Clerk, publish budget summary.

11
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4/16/2025

7

Budget Roles & Responsibilities 
Department Heads & Policy Committees

Department Heads
• Develop requested budgets consistent with the strategic plan and budget instructions provided by the County 

Administrator.

• Meet with Policy Committees to review department requested budget.

• Submit required information to the County Administrator and Finance Director on or before the due dates 
identified in the budget instructions.

Policy Committees

• Meet with Department Heads that report to the committee to review Department Head requested budget and 
recommend any changes to ensure they are within established guidelines and program/service priorities.

• Review and make recommendations to the department requested budget and forward to the County 
Administrator.

Budget Roles & Responsibilities 
Executive Committee & County Board

Executive Committee

• Serves as the Finance Committee for the County.

• Serve as policy committee for the Department of Administration, County Clerk, County Treasurer, Register of 
Deeds, and Veterans Service.  Meet with those Department Heads to review and discuss requested department 
budgets before sending them to the County Administrator to be incorporated into the overall County budget.

• Review the County Administrator’s proposed budget for Chippewa County and make recommendations before it is 
published and forwarded to the full County Board for consideration

County Board
• Review and approve resolutions allocating sales tax funds

• Review and debate the Chippewa County budget as proposed by the County Administrator

• Provide final comments or changes to the recommended budget before approval
• All changes must result in a balanced budget

• Approve resolution adopting tax levy

13
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2026 Operating Budget Timeline Overview

MayMay

•Finance Director 
presents overview of the 
budget process to the 
County Board

•CA & DOA sends budget 
letter, documents and 
preliminary additional 
personnel costs to DH

•DH submits requests for 
changes to preliminary 
additional personnel 
costs to Finance

•Non-replacement 
computer hardware & 
software requests due to 
IT & CA

•Finance provides DH 
with software training 
on budget entry

•Finance Director 
presents overview of the 
budget process to the 
County Board

•CA & DOA sends budget 
letter, documents and 
preliminary additional 
personnel costs to DH

•DH submits requests for 
changes to preliminary 
additional personnel 
costs to Finance

•Non-replacement 
computer hardware & 
software requests due to 
IT & CA

•Finance provides DH 
with software training 
on budget entry

JuneJune

•DOA sends final 
Position Based Budget 
Report to DH

•CA presents 5 Year CIP 
and Sales Tax 
resolutions to County 
Board

•DOA sends final 
Position Based Budget 
Report to DH

•CA presents 5 Year CIP 
and Sales Tax 
resolutions to County 
Board

JulyJuly

•DH prepare budgets & 
present to policy 
committee for review

•Policy committee 
approved user fee 
recommendations due 
to CA

•DH prepare budgets & 
present to policy 
committee for review

•Policy committee 
approved user fee 
recommendations due 
to CA

AugustAugust

•DH submits requested 
budgets to Finance 
Director

•CA & Finance Director 
meet one-on-one with 
DH to review requested 
budgets

•CA presents to the 
Executive Committee 
and County Board, 
resolutions for new 
positions, health 
insurance rates and to 
secure funding for 
wage increases

•DH submits requested 
budgets to Finance 
Director

•CA & Finance Director 
meet one-on-one with 
DH to review requested 
budgets

•CA presents to the 
Executive Committee 
and County Board, 
resolutions for new 
positions, health 
insurance rates and to 
secure funding for 
wage increases

OctoberOctober

•CA presents proposed 
budget to Executive 
Committee for review

•Budget summary is 
published

•CA presents proposed 
budget to Executive 
Committee for review

•Budget summary is 
published

NovemberNovember

•CA presents proposed 
budget to CB for 
approval

•Public hearing on 
budget.  CB reviews, 
debates & approves 
budget

•CB approves budget 
levy resolutions

•Final budget is posted 
on website

•CA presents proposed 
budget to CB for 
approval

•Public hearing on 
budget.  CB reviews, 
debates & approves 
budget

•CB approves budget 
levy resolutions

•Final budget is posted 
on website

2026 Operating Budget Timeline - May

• Finance Director presents an overview of the budget process to the County Board.

• County Administrator sends budget letter to Department Heads with guidance on how to prepare 
their budgets.

• DOA sends the preliminary additional personnel costs to Department Heads
• Department Heads submit request to DOA for any changes to those preliminary additional 

personnel costs.

• Non-replacement computer hardware requests and software application requests to IT and County 
Administrator.

• Software training for budget entry provided by Finance.

MayMay
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2026 Operating Budget Timeline – June & July

• DOA sends out Position Based Budget Report (PBB) to Department Heads to use in preparing their 
budget.  This includes information on salaries and benefits.

• County Administrator presents 5-year CIP and 2026 Sales Tax resolutions to Executive Committee 
and County Board.

• June through July – Departments plan and prepare requested budget and meet with Policy 
Committees to review requested budget. (Policy Committees do not approve budgets.)

• Any user fee changes must be approved by committees and sent to the County Administrator.

JuneJune

JulyJuly

2026 Operating Budget Timeline – August & September

• Department Heads submit requested budgets to Finance Director as soon as possible but no later 
than August 1st.

• For two weeks in August – County Administrator, Finance Director, Human Resources Director meet 
one-on-one with Department Head to review Department Head requested budget.

• County Administrator presents resolutions for new positions, health insurance rates and to secure 
funding for wage increases.

• County Administrator presents proposed budget to Executive Committee.

• Budget summary is published in at least 15 days prior to the Public Hearing.

AugustAugust

OctoberOctober

17
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2026 Operating Budget Timeline – October & November

• County Administrator presents proposed budget to the County Board.

• The Public Hearing for the budget is scheduled for the 1st Thursday.  After the Public Hearing, 
County Board reviews, debates and approves budget as a whole.

• On the following Wednesday, the County Board approves the Budget Levy resolution.

• By mid-November the adopted budget is posted on the website.

NovemberNovember

Adoption of Budget & Levy –
2 County Board Meetings in November

1st County Board Meeting in November – Thursday, November 6, 2025

• Public Hearing allows the public to make comments about budget.

• County Administrator will present proposed budget to the County Board.
• Changes can be made to the County Administrator proposed budget but must result in a 

balanced budget (Expenses less Revenues (including tax levy) must equal a net zero).

2nd County Board Meeting in November – Wednesday, November 12, 2025

• Adoption of Tax Levy Resolution 

19

20

7.B.2.a

Packet Pg. 39

A
tt

ac
h

m
en

t:
 2

02
6 

B
u

d
g

et
 P

ro
ce

ss
 f

o
r 

E
xe

c 
&

 C
o

u
n

ty
 B

o
ar

d
  (

89
25

 :
 2

02
6 

B
u

d
g

et
 P

ro
ce

ss
 R

ev
ie

w
 -

 J
en

n
if

er
 S

te
in

m
et

z)



4/16/2025

11

Questions, Comments, or Concerns

21

7.B.2.a

Packet Pg. 40

A
tt

ac
h

m
en

t:
 2

02
6 

B
u

d
g

et
 P

ro
ce

ss
 f

o
r 

E
xe

c 
&

 C
o

u
n

ty
 B

o
ar

d
  (

89
25

 :
 2

02
6 

B
u

d
g

et
 P

ro
ce

ss
 R

ev
ie

w
 -

 J
en

n
if

er
 S

te
in

m
et

z)



4/15/2025

1

Health Plan Update

Toni Hohlfelder, Human Resources Director

Executive Committee - May 6, 2025

County Board – May 13, 2025

Summary 

1. Health Plan Review 
 Slides 3-6 were covered in the July 14, 2024 County Board Orientation presentation regarding benefits
 My notes in red are the health plan updates since July 2024’s orientation meeting

2. Health Plan Cost Update 2024 to 2025

3. Self funding financial review

4. Health Plan Performance Updates by B&B

5. Updates on creative cost saving initiatives since going self funded:
• ReforMedicine
• Alithias
• Doctors of Physical Therapy

6. 2026 Health plan action items to discuss with B&B

1
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Health Plan Review:  Benefit Administration 2022 to 2024

• Effective 1/1/2022 the County moved from a fully insured health insurance plan with Security Health Plan (SHP) 
to a self funded insurance health insurance plan:

• Third Party Administrator (TPA): AmeriBen
• Preferred Provider Organization (PPO) Network:  Anthem Blue Preferred
• Pharmacy Benefit Manager (PBM): Carelon Rx
• Stop Loss / Captive:  SunLife/Pareto (2025:  moved to QBE 1/1/2025)

• Here is a list of initiatives we presented to the board in 2022 and all have been rolled out:
• Advanced primary care clinic for employees and dependents – ReforMedicine contract effective March 2023
• Direct contracting and incentivized pricing / benefits for employees to reduce cost and improve quality –

Alithias Care Navigation contract effective October 2023
• Transplant carve-out insurance to protect the self funded health plan – Contract effective January 2024 
• Create cost containment strategies for musculoskeletal care (physical therapy first model vs. surgery or 

pharmacy response) – Doctor’s of Physical Therapy (DPT) contract effective April 2024

Health Plan Review: Benefit Administration 2024 and forward

• Other initiatives that Brown & Brown encourages us to discuss in the future and plans to assist us in evaluating 
in 2024 and forward:

• Creative pharmacy plan design changes (specialty vs. traditional)
• Contract for gene therapy to protect the self funded health plan 
• Review surgical bundling opportunities 
• Holding onsite benefit fairs to encourage wellness and improved health care use
• Additional online/technology benefit tools for both new and existing employees to improve health care use

• Metric Review / ROI:
• Goal is for Brown & Brown to provide comprehensive statistics and data to DOA in the fall of 2024 for us to 

bring the County Board to illustrate the ROI and impact of going self funded along with adding several 
contracts including the advanced primary care clinic.  ReforMed reviewed with HR on March 5, 2025 
(attached Power Point to review)

• Monitor clinic/hospital utilization due to the HSHS/Prevea closures

3
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Health Plan Review: Benefit Administration 2024 and forward

• Plan Design and Employee Premium Contribution Discussion Continues:
• Deductible, Out of Pocket (OOP) Maximums, Co-pays and Rx

1/1/25 Changes to health plan to account for 10% of the 15/15.5% premium increase:

 Increase deductible from $2,000/$4,000 to $3,000/$6,000

 Increase the annual out-of-pocket maximum from $5,000/$10,000 to $7,000/$14,000

 Reduce the annual Health Reimbursement Account (HRA) deposit from $600-$2,400 to $500-$2,000

 Increase the Urgent Care co-pay from $25 to $75 and the Emergency Room co-pay from $250 to $350

 Increase Tier 2 Rx from $30 to $45 and Tier 3 Rx from $60 to $75

Health Plan Review: Annual Timeline for Health Plan

Q1 Analyze claim data regularly with Brown & Brown 

Q2 Brown & Brown will provide premium estimates for the next year’s budget cycle 

Premiums will be provided to the Department Heads on the Benefit Estimate (Personnel Based Budgeting) 
Report to enter their budgets 

Q3 A resolution will be provided to the County Board to establish health insurance premiums (estimate)

Stop loss insurance rates will not be final until late October or early November

Q4 A resolution to update premiums will be provided to the County Board to approve in 

December - only if stop loss rates require it, occurs very rarely

Renewal History

2016  0% 2019       0% 2022     0% (self funded)      2025 5.5% (built

2017  .4% 2020       0% 2023     0% into the PBB)

2018 1% 2021       18% (10% was budgeted) 2024     0%                  

Renewal 
estimate in 

May 2024 was 
15.5%
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Health Plan Cost Update 2024 and 2025

May 2024 Update: 
 Received a 15.5% increase in the health plan cost projection from Brown & Brown (B&B)
 County added 5.5% increase to the PBB (Personnel Based Budgeting) report sent to County Departments in 

June
 The remaining 10% was passed onto employees with plan design changes (as defined earlier)

November 2024 Update:
 After updated 2024 claims and a new stop loss carrier was selected in November (Sun Life captive to QBE 

stop loss insurance) – new health plan cost projection for 2025 went from 15.5% to 15%

May 2025:
 B&B will provide the County with health plan cost projections for 2026 
 The County Administrator, along with the DOA team that discusses benefits will meet and decide what to 

budget on the PBB for 2026 by early June

Self Funding Financial Overview

Q1 20252024202320222021

1,981,8749,257,1938,760,1857,310,41839Revenues

2,806,22011,223,7368,283,1925,955,645103,766 Expenses

(824,346)(1,966,543)476,9931,354,773(103,727)Variance

2,300,0001,550,000Transfers In

3,611,4963,278,0392,801,0461,446,273Fund Balance

32.2%39.6%47.0%N/A-Not Self-
Funded Yet

% FB to 
Expenses

Revenues-Premiums paid by departments for employees, reimbursements on stop loss, tax levy, interest income, etc.

Expenses-Insurance claims paid, prescriptions claims paid, offsite clinic expense, stop loss premiums, other carve-out 
premiums, HRA contributions to employees, etc.

7

8

7.B.3.a

Packet Pg. 44

A
tt

ac
h

m
en

t:
 H

ea
lt

h
 P

la
n

 U
p

d
at

e 
M

ay
 2

02
5 

 (
89

24
 :

 U
p

d
at

e 
o

n
 S

el
f-

F
u

n
d

ed
 H

ea
lt

h
 In

su
ra

n
ce

 P
ro

g
ra

m
 -

 T
o

n
i H

o
h

lf
el

d
er

)



4/15/2025

5

Health Plan Performance from Brown & Brown

Health Plan Performance from Brown & Brown 

Spouse cost have consistently been highest over past 3 
yrs.

Spouse cost are 51% greater than EEs.

49% of spouses are males
Age 20-39 is 80 mbrs (paid/mbr $6,041)
Age 40-59 is 143 mbrs (paid/mbr $13,148)
Age 60+ is 33 mbrs (paid/mbr $27,772) 

(14 mbrs are 65+ yr or older)

9
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6

Health Plan Performance from Brown & Brown

Historical High-Cost Claimant (HCC) Experience 

• Up 90% from 2023:  Most claims are in the 40-59 age group 
and equal in Employees vs. Spouses and Male vs. Female 

• 2023 – 9 members over 75k; 2024 – 17 members over 75K

Reform Medicine Update

• Near Site Clinic 
Partner since March 
2023

• Increased usage 
from 2023 to 2024

• YTD through March 
of 2025 is 5% higher 
than March of 2024

11
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7

Reform Medicine Update

• Report illustrates cumulative 
patient data provided to us 
each month.

• It includes members no longer 
on the plan, as it’s a monthly 
snapshot each month.

Reform Medicine Update

• 2023/2024 data were the 
exact numbers on our plan 
in February 2024 (after 
one full year with 
ReforMed).  This was 
provided to us during a 
ROI meeting 8/4/24.

• 2024/2025 data were the 
exact numbers on our plan 
in February 2025 (year 2 
with ReforMed).  This was 
provided to us during a 
ROI meeting 3/5/25.

13
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4/15/2025

8

Reform Medicine Update

Alithias Update

• Care Navigation 
partner since 
October 2023

• 2024 cost was 
$19,635 ($4.25 X 
385 employees)

• The County had 
48.65% employee 
utilization rate in 
2024.  

• Alithias said that 
after Q1 2025, we 
are on track for 55% 
utilization for 2025.

2024
Net Savings / Cost = ROI 

$183,068 / $19,635 = 9.3 : 1

15
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4/15/2025

9

Alithias Update

Doctors of Physical Therapy Update

• MSK partner since 
May 2024

• First 10 visits are 
free to member

• Chippewa County 
pays $150/ visit

• B&B estimated 
average per visit 
rate in 2024 ranges 
from $200 to $475

• Estimated savings of 
$32,802 just in 
redirecting visits to 
lower cost option

17
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4/15/2025

10

Doctors of Physical Therapy Update

Estimated savings is based 
on cost difference from 
local PT providers. 

Note: PT services are 
subject to deductible & 
OOP.  With $0 cost share 
for employees to use DPT, 
they are sharing in savings 
estimate.

Doctors of Physical Therapy Update

Additional savings related to avoided services/procedures as part of PT First strategy.

Patient Case Examples
• Patient 1 - Arthritic Hip with standard course of care to try injections and then potential hip replacement.

 Corticosteroid at $608/injection
 Hip replacement avg total cost in Eau Claire area is $34k to $50k

• Patient 2 – neck pain due to injury, treated with Rx and injections. If this fails, a potential next step is 
decompression spinal surgery.
Avg cost for decompression surgery in Eau Claire area is $12k to $21k

• Patient 3 – low back pain with potential treatment of spinal injections, with severe cases having spinal 
surgery.
Avg cost for injections is $475 to $662 per treatment
Depending on type of spinal surgery, cost can range from $4,000 to over $100,000.

19
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4/15/2025

11

Doctors of Physical Therapy Update

2026 Health Plan Action Items to Discuss 

• To be proactive, we are going to review several alternatives for 2026 in the event claims continue to run 
high.  They could include:
 Adding a premium for all employees (rates would be tiered for Employee, Employee Spouse, 

Employee Child and Full Family)
 Create multiple tiered plans with an open network (premiums) and narrow network (with zero 

premium)
 Brown & Brown is going to get bids from the market for a new TPA and network.  There are new 

options in our area that could save us money
 Spousal Surcharges
 Dependent Eligibility Audit (spouse or children)
 Chippewa Valley Community Hospital

21
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4/15/2025

12

Questions, Comments, or Concerns

23
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Monthly Statements of Claim Filed with the County Clerk Page 1 of 3 

Monthly Statements of Claim Filed with the County Clerk 
 
County ordinance states the County Clerk shall report at the next session of the Board all 
statements of claim filed in the Clerk’s Office since the last Board meeting.  The ordinance 
language is included below for reference.  Also attached for reference is the process for handling 
claims against the County. 
 
Please note: This information is being provided as a report only.  There will be no discussion or official action taken at 
this time regarding this matter. If you have additional questions, please contact the Corporation Counsel Division for 
assistance at 715-726-4595. 
 

Ordinance Sec 2-60. Meetings of the County Board 
 
(l) Claims. 
 
 (1) Any person having a demand or claim against the county shall make such demand or claim by following the procedure 

prescribed by Wis. Stats. § 59.64 and shall make out a statement thereof in writing pursuant to Wis. Stat. §59.07 and 
file the statement with the clerk pursuant to Wis. Stat. §893.80 (1)(b). 

 
 (2) Such claims shall be referred to the Corporation Counsel. The County Clerk shall report at the next session of the 

Board all claims filed in the Clerk’s Office since the last County Board meeting, as set out in Wis. Stat. §59.64. 
 
 (3) Payment of claim against county. The Executive Committee is authorized to settle claims not to exceed $10,000 as 

provided in Wis. Stats. §59.52(12)(a). The Corporation Counsel is authorized to settle claims not to exceed $500 as 
provided for in Wis. Stats. §59.52(12)(b). When any claim against the county is allowed by the Board, it shall be the 
duty of the clerk to prepare a warrant or order on the treasurer for payment of the claim, such warrant or order to be 
signed by the clerk and countersigned by the Administrator. 

 
Claims Submitted to the County Clerk Since the Last County Board Meeting 

 
County Board Meeting:  May 13, 2025 

 
 

 
 
 

Claimant Date Filed 
Amount of 
Claim Type of Claim Department Involved 

OptumRx, Inc. May 1, 2025 Declaratory Other County 
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Monthly Statements of Claim Filed with the County Clerk Page 2 of 3 

Process for Handling Claims Against the County 
 

 
WMMIC – Wisconsin Municipal Mutual Insurance Company 

• Chippewa County is part owner of the insurance company, Wisconsin Municipal Mutual Insurance Company 
(WMMIC), which provides liability protection to the county. This includes general liability, auto and public 
official’s errors and omissions coverage along with actions such as employment practices, auto accidents, law 
enforcement liability, ministerial and discretionary acts completed by our employees and elected officials.   

• Chippewa County has been a founding member since WMMIC was formed in 1988. 

Deborah Blevins – Corporation Counsel Legal Assistant 

• In addition to general duties with the Corporation Counsel office, Blevins manages the liability insurance for 
Chippewa County. 

• Since 2019, Blevins has served as Chippewa County’s official representative with WMMIC and also serves as a 
member of the WMMIC Claims Committee. 

• Attends WMMIC’s quarterly meetings and yearly board meetings. 

• At the quarterly meetings, all members are present for each committee meeting (Claims, 
Underwriting, Finance, and Board of Directors), thereby affording everyone a clear understanding of 
what is happening within WMMIC. 

• Processes and administers all claims (personal injury, vehicle, volunteer, etc.) for County (except workers comp) 

• Drafts/Presents resolutions for allowance/disallowance of claims to Executive Committee and County Board 

• Works with insurance carriers to recover funds for damages caused by third parties (prepare small claims actions). 

Chippewa County Ordinance 

Ordinance Sec 2-60(l)(3) Meetings of the County Board:  

• Payment of claim against county. The Executive Committee is authorized to settle claims not to exceed 
$10,000 as provided in Wis. Stats. §59.52(12)(a). The Corporation Counsel is authorized to settle claims not to 
exceed $500 as provided for in Wis. Stats. §59.52(12)(b). When any claim against the county is allowed by the 
Board, it shall be the duty of the clerk to prepare a warrant or order on the treasurer for payment of the 
claim, such warrant or order to be signed by the clerk and countersigned by the Administrator. 

Resolutions to Allow or Disallow a Claim 

• When claims are brought to the Executive Committee/County Board for allowance or disallowance, the 
matter has been thoroughly investigated by Blevins and the WMMIC Claim Representative.  Discussions on 
the matter have taken place and relevant state statutes have been reviewed with regard to liability, if any, for 
the County. 

• Notices of claim are presented to the County Clerk who then forwards them to Blevins. From there Blevins 
enters the claim into the system for the insurance company who then assigns an adjuster.  WMMIC will then 
research it and provide a recommendation.   

• If the County Board approves disallowing a claim, that simply limits the amount of time the claimant has to 
file a lawsuit, it does not otherwise prohibit the claimant from filing a lawsuit.  The timeline for filing a 
lawsuit reduces from the time allowed under the applicable statute of limitations for the particular claim 
down to 6 months.   
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Monthly Statements of Claim Filed with the County Clerk Page 3 of 3 

Risk/Consequences of Not Following WMMIC’s Recommendation 

If Chippewa County does not follow the recommendations of the Wisconsin Municipal Mutual Insurance Company 
(WMMIC), several concerns could arise: 

• Increased Financial Exposure: Failure to comply with WMMIC's recommendations may leave the county 
vulnerable to costly lawsuits and liability claims. This could significantly increase the county’s financial burden, 
as WMMIC may not cover claims if the county is found to have neglected risk management advice. 

• Loss of Liability Coverage: If Chippewa County repeatedly ignores WMMIC's advice, there is a risk that the 
county could lose its coverage or face higher premiums, affecting its ability to secure adequate insurance in the 
future. 

• Potential Legal Consequences: Ignoring WMMIC's guidance could result in non-compliance with state laws or 
regulations, exposing the county to legal penalties or sanctions. 

• Strain on County Resources: Without proper coverage or by facing more claims, the county’s resources could 
be diverted away from other important services to handle litigation or pay for damages out of pocket. 

It is essential that Chippewa County maintain alignment with WMMIC’s recommendations to mitigate these risks and 
protect both the county and its employees. 
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STATEMENT OF EXPLANATION 
Resolution No. 14 - 25 

RES. 14-25: RESOLUTION TO DECLARE MAY 12-16, 2025 AS CHIPPEWA 
COUNTY ECONOMIC DEVELOPMENT WEEK - CHARLIE WALKER 

 

 

Passage of this resolution will formally designate the week of May 12-16, 2025 as 1 

Chippewa County Economic Development Week.  This resolution also formally recognizes the 2 

Chippewa County Economic Development Corporation for its work in economic development 3 

and for the Corporation's 34 years of service to the citizens of Chippewa County, Wisconsin.  4 

5 

8.1
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Resolution No. 14 - 25 6 
 7 

RES. 14-25: RESOLUTION TO DECLARE MAY 12-16, 2025 AS CHIPPEWA COUNTY ECONOMIC 8 
DEVELOPMENT WEEK - CHARLIE WALKER 9 

 10 
 11 

WHEREAS, Chippewa County, Wisconsin has long been a leader in economic 12 
development and a hub of innovation, ideas, and an avid supporter of local economic 13 
development; and 14 
 15 

WHEREAS, Economic Development Week is created to celebrate and recognize the 16 
unique role that economic development has in creating vibrant Chippewa County communities 17 
and helping them bounce back when disasters, pandemics, mass layoffs or recessions occur; 18 
and 19 

 20 
WHEREAS, our economic development professionals, such as the Chippewa County 21 

Economic Development Corporation (CCEDC), promote economic well-being and quality of life 22 
for Chippewa County’s communities by creating entrepreneurs, retaining, and expanding 23 
existing businesses, and attracting capital to create jobs that facilitate growth, enhance wealth, 24 
and provide a stable tax base; and  25 

 26 
WHEREAS, the Chippewa County Economic Development Committee and CCEDC serve 27 

as stewards, bridging connections between community stakeholders such as residents, business 28 
leaders, elected officials, industry executives, and educational administrations, to collaborate in 29 
promoting job creation, community investment, infrastructure advancements, and an 30 
optimistic future; and 31 

 32 
WHEREAS, the Chippewa County Economic Development Committee has been working 33 

with federal, state, regional, and the CCEDC professionals on economic development initiatives 34 
since the Committee’s formation to cultivate thriving neighborhoods, champion sustainability 35 
and resiliency, boost economic prosperity, enhance the quality of life, and build a robust tax 36 
base; and 37 

 38 
WHEREAS,  the Chippewa County Economic Development Corporation (CCEDC), provide 39 

leadership and excellence in economic development for Chippewa County and its communities, 40 
their supporters, and partners through marketing, business expansion and retention (BEAR) 41 
services, business attraction (BA) programs, provide networking conferences, training courses, 42 
entrepreneur advisory coaching services, research, public policy advocacy, and other initiatives 43 
aimed to improve the overall Chippewa County economy; and 44 

 45 
WHEREAS, the CCEDC will be celebrating its 34th anniversary in 2025; and 46 

 47 
WHEREAS, the CCEDC has designated the week of May 12-16, 2025 as Local Economic 48 

Development Week, to acknowledge the economic development efforts and achievements 49 
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within Chippewa County; 50 
 51 

NOW, THEREFORE BE IT RESOLVED, that the Chippewa County Board of Supervisors 52 
does hereby: 53 
 54 

DECLARE: That Chippewa County, Wisconsin welcoming and supportive of local 55 
entrepreneurship. 56 

 57 
DECLARE: That Chippewa County, Wisconsin supports the activities and efforts of the 58 
Chippewa County Economic Development Corporation and recognizes its 34 years of 59 
service to the citizens of Chippewa County. 60 
 61 
DECLARE: May 12-16, 2025 as “Chippewa County Local Economic Development Week”. 62 
 63 
COMMEND: All Chippewa County elected officials, staff, and economic development 64 
organizations for their hard work and dedication in assisting and building our local 65 
economy. 66 
 67 
REMIND: Citizens of the importance of the economic development profession in 68 
advancing career opportunities and improving the quality of life of Chippewa County. 69 
 70 
PROCLAIM: That it shall be a goal to grow the economy of Chippewa County by 71 
developing the local workforce, partnering with local business organizations, and by 72 
capitalizing on investment opportunities that strengthen Chippewa County 73 
communities.  74 

 75 
BE IT FURTHER RESOLVED, that the County Clerk is authorized and directed to transmit a 76 

certified copy of this resolution to the Chippewa County Economic Development Corporation. 77 
 78 
 Forwarded to the County Board by the Executive Committee. 79 
 80 
FINANCIAL IMPACT: 81 
There is no fiscal impact to the County by passage of this resolution. 82 
 83 

05/13/2025 County Board 84 
RESULT: APPROVED [UNANIMOUS] 85 
MOVER: Charles Bomar, District 12 86 
SECONDER: Lee Hennick, District 15 87 
AYES: Hull, Mueller, Flater, Guthman, Shoebridge, Gehring, Goettl, Bergeron, Ericksen, Lotts, 88 
Bomar, Roshell, Kelly, Hennick, Rohmeyer, Flynn, Ives 89 
ABSENT: Darren Kirby, Joel Seidlitz, Matthew Peterson, Rocky Kempe 90 

 91 
History: 92 
05/06/25 Executive Committee FORWARD TO COUNTY BOARD   93 

8.1

Packet Pg. 58



 

 

 94 
Approved as to Form: 
  

 
 95 

8.1

Packet Pg. 59



711 N. Bridge Street, Room 106 aalbarado@chippewacountywi.gov Ph: (715) 726-4597 
Chippewa Falls, WI 54729  Fx: (715) 726-4599 

Department of Administration 
Andy Albarado, County Administrator 
 
 

 
 

County Administrator Appointment 
 
I, Andy Albarado, appoint, subject to County Board confirmation, Scott Nabbefeld, as Chippewa County 
Facilities & Parks Director.  Scott will begin employment on June 9, 2025.  
 
Dated this 13th day of May, 2025 
 

Andy Albarado 
Chippewa County Administrator 
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711 N. Bridge Street, Room 106 albarado@chippewacountywi.gov Ph: (715) 726-4597 
Chippewa Falls, WI 54729  Fx: (715) 726-4599 

Department of Administration 
Andy Albarado, County Administrator 
 
May 7, 2025 

 
New Facilities & Parks Director 

 
I am pleased to announce Scott Nabbefeld as the new Chippewa County Facilities & Parks Director 
starting on June 9, 2025.  
 
Scott graduated from Colfax High School and earned an Associate 
Degree in Marketing from Chippewa Valley Technical College.  
Scott comes to us with over 25 years of Buildings and Grounds 
Maintenance experience and over six years of experience as a 
Facilities & Parks Director. 
 
Scott has extensive experience with Dunn County in Public 
Works and at the Dunn County Health Care Center.  Scott is 
currently serving as the Dunn County Facilities & Parks Director.  
He has participated in several committees including Safety and 
Court Security. Scott has worked closely with many community 
organizations on grants and projects for parks. 
 
Scott is married and has two step-children and two pets.  He enjoys spending time with family, working 
on anything mechanical, projects around the house, and being outside enjoying the nice weather. Scott 
and his dad are currently restoring his grandfather’s John Deere A tractor.  He is excited to join the team 
at Chippewa County. 
 
Please join me in congratulating Scott and welcoming him to our leadership team. 
 
 
 
Andy Albarado 
County Administrator 
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711 N. Bridge Street, Room 106 aalbarado@chippewacountywi.gov Ph: (715) 726-4597 
Chippewa Falls, WI 54729  Fx: (715) 726-4599 

Department of Administration 
Andy Albarado, County Administrator 
 
 

 
 

County Administrator Appointment 
 
I, Andy Albarado, appoint, subject to County Board confirmation, Leah Simington, as Chippewa County 
Finance Director.  Leah will begin employment on June 23, 2025.  
 
Dated this 13th day of May, 2025 
 

Andy Albarado 
Chippewa County Administrator 
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711 N. Bridge Street, Room 106 albarado@chippewacountywi.gov Ph: (715) 726-4597 
Chippewa Falls, WI 54729  Fx: (715) 726-4599 

Department of Administration 
Andy Albarado, County Administrator 
 
May 7, 2025 

 
New Finance Director 

 
I am pleased to announce Leah Simington as the new Chippewa County Finance Director starting on 
June 23, 2025.  
 
Leah earned her Associate’s degree in Accounting from 
Chippewa Valley Technical College and a Bachelor of Arts 
degree from Lakeland College.  Leah comes to us with nine 
years of dedicated county finance and accounting experience.   
 
Leah began her public-service career in the Dunn County 
nursing home finance department and later transitioned to an 
Accounting Manager.  She played a key role in the successful 
implementation of the SAP ERP system, coordinating with 
cross-functional teams to streamline processes and enhance 
data accuracy.  As Accounting Manager, she was responsible 
for overseeing budgeting for the nursing home, financial 
reporting, and internal controls for multiple county programs. 
 
Leah has also served as the Assistant Finance Director and then as the Finance Director at St. Croix 
County.  She is known for her collaborative leadership style and commitment to fiscal integrity.  She has 
successfully guided financial operations through periods of growth and change.   
 
She has been recognized for fostering a culture of continuous improvement and building strong 
partnerships across county departments to align financial strategies with organizational goals.   
 
Leah grew up in rural Trempealeau County where she developed a strong work ethic and a passion for 
numbers.  In her free time, she enjoys spending time with friends and family, being outdoors gardening, 
golfing, and camping. 
 
Please join me in congratulating Leah and welcoming her to our leadership team. 
 
 
 
 
Andy Albarado 
County Administrator 
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STATEMENT OF EXPLANATION 
COUNTY ADMINISTRATOR APPOINTMENT - HOUSING AUTHORITY 

COMMISSION 

 

County Administrator Appointment to 
Statutory Commissions and Boards 

 
I, Andy Albarado, appoint, subject to County Board confirmation, the individual below, to the Housing 
Authority Commission. The term will expire as indicated. 
 
Ruth Rosenow (replaced Heather Martell) ......................................................................... Term ends 12/31/2028 
 
Dated this 13th day of May, 2025 
 

 Andy Albarado 

 County Administrator 
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STATEMENT OF EXPLANATION 
COUNTY ADMINISTRATOR APPOINTMENT - ETHICS INQUIRY BOARD 

 

County Administrator Appointment to Statutory Commissions and Boards 
 

I, Andy Albarado, appoint, subject to County Board confirmation, the individual listed below to the Ethics 
Inquiry Board per Ordinance Sec. 2-192(e). The term of office will expire as indicated. 
 
The Ethics Inquiry Board shall be responsible for investigating a complaint, and conducting a fact finding 
hearing pursuant to Sec. 2-192(e)(3), in any case where the Ethics Inquiry Board has found that probable 
cause exists for believing the allegations of a complaint referred to the Ethics Inquiry Board after 
preliminary review pursuant to Sec. 2-192(b-d).  The Corporation Counsel shall provide legal advice, 
administrative support and assistance to the Ethics Inquiry Board. 
 
James Sherman, Attorney (replaced Steven Cray) .................................................. Term expires April 15, 2028 
 
Dated this 13th day of May, 2025 
 
 Andy Albarado 
 County Administrator 
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	Minutes Packet
	Note: The County Board meeting will be live streamed on YouTube. 
	 During the meeting you can access the video by using the link provided below.
	https://youtube.com/live/GheKqQOI_j0?feature=share

	1. Call To Order
	2. Pledge of Allegiance and Moment of Silence
	3. Roll Call
	1. Roll Call

	4. Approval Of Agenda
	5. Members of the Public Wishing to be Heard
	6. Consent Agenda
	1. Approval of Minutes
	Minutes of Apr 15, 2025 6:00 PM
	Printout: Minutes of Apr 15, 2025 6:00 PM


	7. Reports
	A. County Administrator Review and Update
	B. Department Reports
	1. 8926 : Financial Update - 2024 Pre-Audited and 1st Quarter 2025 - Lori Zwiefelhofer
	a. Financial Update 2024 Pre-Audited & 1st Qtr 2025 (2)

	2. 8925 : 2026 Budget Process Review - Jennifer Steinmetz
	a. 2026 Budget Process for Exec & County Board

	3. 8924 : Update on Self-Funded Health Insurance Program - Toni Hohlfelder
	a. Health Plan Update May 2025

	4. 8943 : Monthly Statements of Claim Filed with the County Clerk - Jaclyn Sadler
	a. Monthly Statement of Claims Filed 05.25


	C. General Reports

	8. Business Items
	1. 14 - 25 : Resolution To Declare May 12-16, 2025 As Chippewa County Economic Development Week
	Printout: 14 - 25 : Resolution To Declare May 12-16, 2025 As Chippewa County Economic Development Week


	9. County Board Chair Appointments
	10. County Administrator Appointments
	1. 8966 : County Administrator Appointment - Facilities & Parks Director
	a. F&P Director (Nabbefeld) 05-08-2025

	2. 8965 : County Administrator Appointment - Finance Director
	a. Finance Director Appointment (Simington) 05-07-2025

	3. 8948 : County Administrator Appointment - Housing Authority Commission
	Printout: 8948 : County Administrator Appointment - Housing Authority Commission

	4. 8949 : County Administrator Appointment - Ethics Inquiry Board
	Printout: 8949 : County Administrator Appointment - Ethics Inquiry Board


	11. Agenda Items for Future Consideration
	12. Adjourn

	Appendix
	Minutes of Apr 15, 2025 6:00 PM
	7.B.1.a · Financial Update 2024 Pre-Audited & 1st Qtr 2025 (2)
	7.B.2.a · 2026 Budget Process for Exec & County Board
	7.B.3.a · Health Plan Update May 2025
	7.B.4.a · Monthly Statement of Claims Filed 05.25
	8.1 · 14 - 25 : Resolution To Declare May 12-16, 2025 As Chippewa County Economic Development Week
	10.1.a · F&P Director (Nabbefeld) 05-08-2025
	10.2.a · Finance Director Appointment (Simington) 05-07-2025
	10.3 · 8948 : County Administrator Appointment - Housing Authority Commission
	10.4 · 8949 : County Administrator Appointment - Ethics Inquiry Board


