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CHIPPEWA COUNTY
COUNTY BOARD
REGULAR MEETING
JUNE 13, 2023

CHIPPEWA COUNTY COURTHOUSE, RM 302

6:00 PM

NOTE: THE COUNTY BOARD MEETING WILL BE LIVE STREAMED ON YOUTUBE.

During the meeting you can access the video by using the link provided below.

https://youtube.com/live/n5D_jotcV7g?feature=share

CALL TO ORDER

PLEDGE OF ALLEGIANCE AND MOMENT OF SILENCE

ROLL CALL

Attendee Name
Dean Gullickson
Ken Schmitt

Organization
Chippewa County
Chippewa County

Title
District 5 (Chair)
District 3 (Vice-Chair)

James Flater
Harold Steele
David Bischel
Glen Sikorski

Kari Ives

Jason Bergeron
James Ericksen
Joel Seidlitz
Matthew Peterson
Roger Calkins
Charles Bomar
Caden Berg
Robert Teuteberg
David Eisenhuth
Ronald McGill
George Rohmeyer
Annette Hunt
Chuck Hull

Dean Mueller

Chippewa County District 1
Chippewa County District 2
Chippewa County District 4
Chippewa County District 6
Chippewa County District 7
Chippewa County District 8
Chippewa County District 9
Chippewa County District 10
Chippewa County District 11
Chippewa County District 12
Chippewa County District 13
Chippewa County District 14
Chippewa County District 15
Chippewa County District 16
Chippewa County District 17
Chippewa County District 18
Chippewa County District 19
Chippewa County District 20
Chippewa County District 21

Status Arrived
Present
Absent
Present
Present
Present
Present
Present
Present
Absent
Present
Present
Present
Present
Present
Present
Present
Present
Present
Present
Present
Present

others present in room 302 were Lori Zwiefelhofer, Andy Bauer, Curt Dutton, Larry Ritzinger, Chris Elstran,

Lynda Schweikert, Traci Bremness, Lisa Merrell, Todd Pauls and Jaclyn Sadler.

Randy Scholz attended via telephone

4, APPROVAL OF AGENDA
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County Board

Minutes June 13, 2023
Regular Meeting Chippewa County Courthouse, Rm 302 6:00 PM
RESULT: APPROVED [UNANIMOUS]
MOVER: Charles Bomar, District 12
SECONDER: Caden Berg, District 13
AYES: Gullickson, Flater, Steele, Bischel, Sikorski, Bergeron, Ericksen, Peterson, Calkins, Bomar,
Berg, Teuteberg, Eisenhuth, McGill, Rohmeyer, Hunt, Hull, Mueller, Ives
ABSENT: Schmitt, Seidlitz
5. MEMBERS OF THE PUBLIC WISHING TO BE HEARD
There were no members of the public wishing to be heard.
6. CONSENT AGENDA
RESULT: APPROVED [UNANIMOUS]
MOVER: James Flater, District 1
SECONDER: David Bischel, District 4
AYES: Gullickson, Flater, Steele, Bischel, Sikorski, Bergeron, Ericksen, Peterson, Calkins, Bomar,
Berg, Teuteberg, Eisenhuth, McGill, Rohmeyer, Hunt, Hull, Mueller, Ives
ABSENT: Schmitt, Seidlitz
1. Approval of Minutes
County Board - Regular Meeting - May 9, 2023 6:00 PM
7. REPORTS
A. County Administrator Review and Update
1. Update on Market Analysis/Compensation Study Implementation - Randy Scholz
Finance Director, Lori Zwiefelhofer, introduced the topic and explained more information would be
provided at the July County Board meeting.
2. 2024-2028 Capital Improvement Plan - Randy Scholz
Finance Director, Lori Zwiefelhofer, spoke on the 2024-2028 Capital Improvement Plan
B. Department Reports
C. General Reports
8. BUSINESS ITEMS

1. Res. 18-23: Resolution to Authorize Use of Sales Tax Funds to Pay Debt Service Liabilities - Randy Scholz
Finance Director, Lori Zwiefelhofer, spoke on the resolution.
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County Board

Minutes June 13, 2023
Regular Meeting Chippewa County Courthouse, Rm 302 6:00 PM
RESULT: APPROVED [UNANIMOUS]
MOVER: Ronald McGill, District 16
SECONDER: James Flater, District 1
AYES: Gullickson, Flater, Steele, Bischel, Sikorski, Bergeron, Ericksen, Peterson, Calkins,

Bomar, Berg, Teuteberg, Eisenhuth, McGill, Rohmeyer, Hunt, Hull, Mueller, Ives
ABSENT: Schmitt, Seidlitz

Res. 19 - 23 : Resolution to Approve Use of Sale Tax Funds for 2024 Airport Contribution - Randy Scholz
Finance Director, Lori Zwiefelhofer, spoke on the resolution.

RESULT: APPROVED [UNANIMOUS]

MOVER: Jason Bergeron, District 7

SECONDER: George Rohmeyer, District 17

AYES: Gullickson, Flater, Steele, Bischel, Sikorski, Bergeron, Ericksen, Peterson, Calkins,

Bomar, Berg, Teuteberg, Eisenhuth, McGill, Rohmeyer, Hunt, Hull, Mueller, Ives
ABSENT: Schmitt, Seidlitz

Res. 20 - 23 : Resolution to Authorize Sales Tax Funding For Facilities & Parks CIP Projects in 2024 - Randy
Scholz and Larry Ritzinger
Larry Ritzinger, Facilities and Parks Director, spoke on the resolution and explained the different projects.

RESULT: APPROVED [UNANIMOUS]

MOVER: Annette Hunt, District 18

SECONDER: Harold Steele, District 2

AYES: Gullickson, Flater, Steele, Bischel, Sikorski, Bergeron, Ericksen, Peterson, Calkins,

Bomar, Berg, Teuteberg, Eisenhuth, McGill, Rohmeyer, Hunt, Hull, Mueller, Ives
ABSENT: Schmitt, Seidlitz

Res. 21 - 23 : Resolution to Authorize Funding for Highway Dept CIP Projects in 2024 - Randy Scholz and
Brian Kelley
Chris Elstran, Deputy Highway Commissioner, was available for any questions on the resolution.

RESULT: APPROVED [UNANIMOUS]

MOVER: Glen Sikorski, District 6

SECONDER: George Rohmeyer, District 17

AYES: Gullickson, Flater, Steele, Bischel, Sikorski, Bergeron, Ericksen, Peterson, Calkins,

Bomar, Berg, Teuteberg, Eisenhuth, McGill, Rohmeyer, Hunt, Hull, Mueller, Ives
ABSENT: Schmitt, Seidlitz

Res. 22 - 23 : Resolution to Authorize Use of Sales Tax Funds for IT Replacement - Randy Scholz and Andy
Bauer
IT Director, Andy Bauer, spoke on the resolution.

Chippewa County
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County Board

Minutes June 13, 2023
Regular Meeting Chippewa County Courthouse, Rm 302 6:00 PM
RESULT: APPROVED [UNANIMOUS]
MOVER: David Bischel, District 4
SECONDER: James Flater, District 1
AYES: Gullickson, Flater, Steele, Bischel, Sikorski, Bergeron, Ericksen, Peterson, Calkins,

Bomar, Berg, Teuteberg, Eisenhuth, McGill, Rohmeyer, Hunt, Hull, Mueller, Ives
ABSENT: Schmitt, Seidlitz

6. Res. 23 - 23 : Resolution to Authorize Use of Sales Tax Funds and Fund Balance for 2024 LCFM Projects -
Randy Scholz and Lynda Schweikert
LCFM Director, Lynda Schweikert, spoke on the resolution.

RESULT: APPROVED [UNANIMOUS]

MOVER: Charles Bomar, District 12

SECONDER: Matthew Peterson, District 10

AYES: Gullickson, Flater, Steele, Bischel, Sikorski, Bergeron, Ericksen, Peterson, Calkins,

Bomar, Berg, Teuteberg, Eisenhuth, McGill, Rohmeyer, Hunt, Hull, Mueller, Ives
ABSENT: Schmitt, Seidlitz

7. Res. 24 - 23 : Resolution to Authorize Use of Sales Tax Funds for Sheriff's Department Equipment in 2024 -
Randy Scholz and Travis Hakes
Chief Deputy, Curt Dutton, spoke on the resolution and the equipment they would like to purchase.

RESULT: APPROVED [UNANIMOUS]

MOVER: Robert Teuteberg, District 14

SECONDER: James Ericksen, District 8

AYES: Gullickson, Flater, Steele, Bischel, Sikorski, Bergeron, Ericksen, Peterson, Calkins,

Bomar, Berg, Teuteberg, Eisenhuth, McGill, Rohmeyer, Hunt, Hull, Mueller, Ives
ABSENT: Schmitt, Seidlitz

8. Res. 25 - 23 : Resolution to Extend County Administrator's Employment Agreement
Todd Pauls, Corporation Counsel, introduced the resolution on the employment agreement.

RESULT: APPROVED [UNANIMOUS]

MOVER: James Flater, District 1

SECONDER: Ronald McGill, District 16

AYES: Gullickson, Flater, Steele, Bischel, Sikorski, Bergeron, Ericksen, Peterson, Calkins,

Bomar, Berg, Teuteberg, Eisenhuth, McGill, Rohmeyer, Hunt, Hull, Mueller, Ives
ABSENT: Schmitt, Seidlitz

9. Ord. 04 - 23 : Ordinance to Amend Chapter 22 Emergency Management of the Chippewa County Code of
Ordinances - First Reading - Randy Scholz

Chippewa County Page 4 Published 6/14/2023 12:00 AM



County Board
Minutes June 13, 2023
Regular Meeting Chippewa County Courthouse, Rm 302 6:00 PM

RESULT: FIRST READING Next: 7/11/2023 6:00 PM

9. COUNTY BOARD CHAIR APPOINTMENTS

10. COUNTY ADMINISTRATOR APPOINTMENTS

1. County Administrator Appointment - Board of Adjustment

RESULT: APPROVED [UNANIMOUS]

MOVER: Annette Hunt, District 18

SECONDER: Jason Bergeron, District 7

AYES: Gullickson, Flater, Steele, Bischel, Sikorski, Bergeron, Ericksen, Peterson, Calkins,
Bomar, Berg, Teuteberg, Eisenhuth, McGill, Rohmeyer, Hunt, Hull, Mueller, Ives

ABSENT: Schmitt, Seidlitz

11. AGENDA ITEMS FOR FUTURE CONSIDERATION

1. Special County Board Meeting - June 20, 2023 at 6 pm
The County Board Chair reminded the board that there is a special county board meeting on June 20th at
6 pm.

12. ADJOURN

RESULT: APPROVED [UNANIMOUS]

MOVER: James Ericksen, District 8

SECONDER: Caden Berg, District 13

AYES: Gullickson, Flater, Steele, Bischel, Sikorski, Bergeron, Ericksen, Peterson, Calkins, Bomar,
Berg, Teuteberg, Eisenhuth, McGill, Rohmeyer, Hunt, Hull, Mueller, Ives

ABSENT: Schmitt, Seidlitz
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CHIPPEWA COUNTY
COUNTY BOARD
REGULAR MEETING
MAY 9, 2023
CHIPPEWA COUNTY COURTHOUSE, RM 302
6:00 PM

NOTE: THE COUNTY BOARD MEETING WILL BE LIVE STREAMED ON YOUTUBE.

During the meeting you can access the video by using the link provided below.

https://youtube.com/live/ng4)WX26VYc?feature=share

Minutes Acceptance: Minutes of May 9, 2023 6:00 PM (Consent Agenda)

1. CALL TO ORDER
2. PLEDGE OF ALLEGIANCE AND MOMENT OF SILENCE
3. ROLL CALL
Attendee Name Organization Title Status Arrived
Dean Gullickson Chippewa County District 5 (Chair) Present
Ken Schmitt Chippewa County District 3 (Vice-Chair) Present
James Flater Chippewa County District 1 Present
Harold Steele Chippewa County District 2 Absent
David Bischel Chippewa County District 4 Present
Glen Sikorski Chippewa County District 6 Present
Jason Bergeron Chippewa County District 7 Present
James Ericksen Chippewa County District 8 Present
Joel Seidlitz Chippewa County District 9 Absent
Matthew Peterson Chippewa County District 10 Present
Roger Calkins Chippewa County District 11 Present
Charles Bomar Chippewa County District 12 Present
Caden Berg Chippewa County District 13 Present
Robert Teuteberg Chippewa County District 14 Absent
David Eisenhuth Chippewa County District 15 Present
Ronald McGill Chippewa County District 16 Present
George Rohmeyer Chippewa County District 17 Present
Annette Hunt Chippewa County District 18 Present
Chuck Hull Chippewa County District 19 Present
Dean Mueller Chippewa County District 20 Present
Kari lves Chippewa County District 21 Present
Others present in Room 302 were Randy Scholz, Lori Zwiefelhofer, Andy Bauer, Patty Schimmel, Charlie
Walker, Tim W., Todd Pauls, Lisa Merrell, Traci Bremness, Bob Moore and Jaclyn Sadler
4, APPROVAL OF AGENDA
Chippewa County Page 1 Published 5/1
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County Board

Minutes May 9, 2023
Regular Meeting Chippewa County Courthouse, Rm 302 6:00 PM
RESULT: APPROVED [UNANIMOUS]
MOVER: James Flater, District 1
SECONDER: Charles Bomar, District 12
AYES: Gullickson, Schmitt, Flater, Bischel, Sikorski, Bergeron, Ericksen, Peterson, Calkins,

Bomar, Berg, Eisenhuth, McGill, Rohmeyer, Hunt, Hull, Mueller, Ives
ABSENT: Steele, Seidlitz, Teuteberg

5. MEMBERS OF THE PUBLIC WISHING TO BE HEARD

There were no members of the public wishing to be heard.

6. CONSENT AGENDA

RESULT: APPROVED [UNANIMOUS]

MOVER: Annette Hunt, District 18

SECONDER: David Bischel, District 4

AYES: Gullickson, Schmitt, Flater, Bischel, Sikorski, Bergeron, Ericksen, Peterson, Calkins,

Bomar, Berg, Eisenhuth, McGill, Rohmeyer, Hunt, Hull, Mueller, lves
ABSENT: Steele, Seidlitz, Teuteberg

1. Approval of Minutes

County Board - Regular Meeting - Apr 18, 2023 6:00 PM

7. REPORTS
A. County Administrator Review and Update
1. Investment Update from Institutional Capital Management, Inc. - Bob Moore
Bob Moore from Institutional Capital Management, Inc provided an update to the board on the

County's investments.

2. Update on Requests to Utilize Opioid Funds for FY24 - Randy Scholz
County Administrator, Randy Scholz, provided an update on the requests to use the Opioid Funds.

B. Department Reports

1. Financial Update — 2022 Pre-Audited and 1st Quarter 2023 — Lori Zwiefelhofer
Finance Director, Lori Zwiefelhofer, provided the board with an update 2022 financials and 1st
quarter 2023 financials.

2. 2024 Budget Process Review — Lori Zwiefelhofer
Finance Director, Lori Zwiefelhofer, covered the 2024 budget process and timeline.

Minutes Acceptance: Minutes of May 9, 2023 6:00 PM (Consent Agenda)
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Minutes

County Board
May 9, 2023

Regular Meeting Chippewa County Courthouse, Rm 302 6:00 PM

C.

General Reports

1. Recognition of Staff handling of Critical Incident - Dean Gullickson
County Board Chair thanked Chippewa County employees and other agencies for their action and
handling of the critical incident that took place on Tuesday, May 2, 2023.

8. BUSINESS ITEMS

1.

Res. 16 - 23 : Resolution to Designate May 8-12, 2023 as Economic Development Week - Randy Scholz and
Charlie Walker

President/ CEO of Chippewa County Economic Development Corporation, Charlie Walker, spoke on the
resolution and thanked the County Board for their commitment to economic development.

RESULT: APPROVED [UNANIMOUS]

MOVER: Annette Hunt, District 18

SECONDER: David Bischel, District 4

AYES: Gullickson, Schmitt, Flater, Bischel, Sikorski, Bergeron, Ericksen, Peterson, Calkins,

Bomar, Berg, Eisenhuth, McGill, Rohmeyer, Hunt, Hull, Mueller, Ives
ABSENT: Steele, Seidlitz, Teuteberg

Res. 17 - 23 : Resolution to Ratify County Disaster Declaration - Randy Scholz
County Administrator Scholz spoke on the resolution.

RESULT: APPROVED [UNANIMOUS]

MOVER: Charles Bomar, District 12

SECONDER: James Flater, District 1

AYES: Gullickson, Schmitt, Flater, Bischel, Sikorski, Bergeron, Ericksen, Peterson, Calkins,

Bomar, Berg, Eisenhuth, McGill, Rohmeyer, Hunt, Hull, Mueller, Ives
ABSENT: Steele, Seidlitz, Teuteberg

9. COUNTY BOARD CHAIR APPOINTMENTS

Minutes Acceptance: Minutes of May 9, 2023 6:00 PM (Consent Agenda)

1. County Board Chair Appointment - CVIC Loan Committee
RESULT: APPROVED [UNANIMOUS]
MOVER: Jason Bergeron, District 7
SECONDER: Ronald McGill, District 16
AYES: Gullickson, Schmitt, Flater, Bischel, Sikorski, Bergeron, Ericksen, Peterson, Calkins,

Bomar, Berg, Eisenhuth, McGill, Rohmeyer, Hunt, Hull, Mueller, Ives

ABSENT: Steele, Seidlitz, Teuteberg

2. County Board Chair Appointment - Chippewa Valley Regional Airport Commission
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County Board

Minutes May 9, 2023
Regular Meeting Chippewa County Courthouse, Rm 302 6:00 PM
RESULT: APPROVED [UNANIMOUS]
MOVER: Chuck Hull, District 19
SECONDER: Ronald McGill, District 16
AYES: Gullickson, Schmitt, Flater, Bischel, Sikorski, Bergeron, Ericksen, Peterson, Calkins,

Bomar, Berg, Eisenhuth, McGill, Rohmeyer, Hunt, Hull, Mueller, Ives
ABSENT: Steele, Seidlitz, Teuteberg

County Board Chair Appointment - (CEDC) County Economic Development Corporation

RESULT: APPROVED [UNANIMOUS]

MOVER: James Flater, District 1

SECONDER: David Bischel, District 4

AYES: Gullickson, Schmitt, Flater, Bischel, Sikorski, Bergeron, Ericksen, Peterson, Calkins,

Bomar, Berg, Eisenhuth, McGill, Rohmeyer, Hunt, Hull, Mueller, Ives
ABSENT: Steele, Seidlitz, Teuteberg

10. COUNTY ADMINISTRATOR APPOINTMENTS

11. AGENDA ITEMS FOR FUTURE CONSIDERATION

12, ADJOURN

Minutes Acceptance: Minutes of May 9, 2023 6:00 PM (Consent Agenda)

RESULT: APPROVED [UNANIMOUS]
MOVER: James Ericksen, District 8
SECONDER: Matthew Peterson, District 10
AYES: Gullickson, Schmitt, Flater, Bischel, Sikorski, Bergeron, Ericksen, Peterson, Calkins,
Bomar, Berg, Eisenhuth, McGill, Rohmeyer, Hunt, Hull, Mueller, Ives
ABSENT: Steele, Seidlitz, Teuteberg
Chippewa County Page 4 Published 5/1
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CHIPPEWA
Department of Administration

Randy B. Scholz, County Administrator

May 26, 2023

WISCONSIN
TO: County Board of Supervisors
FR: Randy Scholz REVISED FISCAL IMPACT — BEFORE ANY APPROVED APPEALS
RE: Update on Market Analysis/Compensation Study Implementation (Resolution #1)

Update on Issues with Jail Transportation and LESB Certification (Resolution #2)
Update on HR Policy Revisions for Jail and Telecommunications Employees (HR Policy)

Good afternoon,

You will be seeing two resolutions and a policy revision coming forward in the coming months. One
resolution will be to implement our Market Analysis. The other resolution will address an issue in the
Jail with transporting inmates and a policy revision will help with recruitment/retention of Jailers and
Telecommunication employees. The resolutions and policy revision are not interdependent. My
recommendation is to use a similar method to fund all three items. However, each item is separate and
will require a separate vote by the County Board.

Update on Market Analysis/Compensation Study Implementation (Resolution #1)

First, | want to give you an update on our current market analysis. As | shared in August of 2021 and
2022, the goal for this year was to do a more comprehensive compensation study. Carlson Dettmann,
LLC not only reviewed the market for our county positions, they also reviewed our overall compensation
structure, which resulted in recommendations to the Salary Schedule. | also want to let you know the
fiscal impact and my recommendation on how to fund it. Lastly, | want to express why | think this is a
good investment in our employees and for our customers.

Carlson Dettmann, LLC made several recommendations to update Chippewa County’s Salary Schedule.
As a result, we support the following recommendations:

Chippewa County
2024 Wage Grid - Pending County Board Approval

Grade Job Title Minimum Control Point Maximum

e We reduced the number of grades and changed the grades from letters to numbers. The grades
were reduced to be more reflective of most salary schedules in the market. It also reduces the
movement from grade to grade as we update the market analysis every two years.

e The new salary schedule reduces the percentage for many grades between control point
(market) and starting wage/minimum.

e Carlson Dettmann, LLC also recommends an asymmetrical scale from minimum to control point.
The control point is set at 50% of market and because of this, an employee should be
experienced, fully trained and very knowledgeable in the position by the time they reach the
control point.

e Carlson Dettmann, LLC also recommends that in order to keep our Salary Schedule up to date,
we should move the entire Salary Schedule forward from year to year, depending on the
affordability of the County and the market. For example, assuming a 3% Across the Board (ATB)
wage increase for the annual employee wage increase in a year, my recommendation may be to
move the salary schedule 1% for that year. Each year this would need to be evaluated though.

7.A.l.a

Attachment: CA Ltr to CB RE Wage Study Cost and Funding Plan FINAL Revised 05-26-2023 (7704 : Update on Market Analysis/Compensation

711 N. Bridge Street, Room 106 rscholz@co.chippewa.wi.us Ph: (715)
Chippewa Falls, WI 54729 Fx: (715)
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Page 2

As you will see below, we are required by our HR policy to complete a market analysis every four years.
In the past, Chippewa County has done a market analysis every two years. We did not do one in 2021 to
be effective 1/1/2022 because of the pandemic. | do not recommend waiting four years moving
forward. The market is changing very fast and the fiscal impact is less when you do the analysis every
two years.

In the Chippewa County Human Resources Policy Manual under 16. Compensation System it says;

b). Market Analysis
The County shall evaluate each position against market conditions and internal

comparable data at least once every four (4) years. The positions scheduled for market
analysis each year shall be determined by the Human Resources Director. The Human
Resources Director shall be responsible for the coordination of the Pay Grade Evaluation
with the consultant.

All Pay Grade changes resulting from market analysis shall be made effective January 1st
of the following year.

The Pay Grade determination of the third-party consultant is final.

c). Salary Placement
If, after a Pay Grade Evaluation, it is determined the employee’s current salary is below
the Starting Rate of the new Pay Grade, the employee’s new rate of pay shall be
increased to at least the Starting Rate of the new Pay Grade. If the employee’s current
rate of pay is within the new Salary Range, additional compensation may be added to
the current rate of pay subject to the discretionary approval of the County Administrator.

If, after a Pay Grade Evaluation, it is determined the employee’s current salary exceeds
the Maximum Rate of the new Pay Grade, the employee’s salary shall be “red circled”
and frozen at that level until the Salary Range of the new Pay Grade catches up to the
employee’s salary.

We had several meetings with Carlson Dettmann, LLC to review different options. Some options
discussed were to have all employees at least get moved to the starting wage or move all employees
with a certain number of years of service to Control Point. Unfortunately, there were drawbacks due to
compression, internal equity or the cost to implement. Therefore, we compromised on a plan to still
show our employees how much they are valued at Chippewa County but still try to keep it affordable
with our funding constraints.

If the recommended Salary Schedule (Resolution #1) is approved at the August County Board meeting,
the fiscal investment in our employees is significant. It is estimated that our total wages and benefits
increase will be $1,947,266 and of that approximately $1,460,449 of property tax credit will need to
be added to our current pay allocation for wages and fringe benefits to implement the 2024 Market
Analysis recommendations. There is an appeal process for our employees and if an appeal is successful
there could still be some increase in cost. The difference between the property tax credit and total
increases will be funded from other sources such as grants, state/federal funding, and doing work for
other municipalities. Typically, we estimate that all wages and benefit increases are 50% levy/property
tax credit and 50% other funding sources. However, with this large of an increase we are being very
conservative with the ability of other funding sources because we aren’t sure that all of those other
funding sources such as state aid, grants or other user revenues will be able to fund those increases.

7.A.l.a

Attachment: CA Ltr to CB RE Wage Study Cost and Funding Plan FINAL Revised 05-26-2023 (7704 : Update on Market Analysis/Compensation

711 N. Bridge Street, Room 106 rscholz@co.chippewa.wi.us Ph: (715)
Chippewa Falls, WI 54729 Fx: (715)

Packet Pg. 11




7.A.l.a

Page 3

My recommendation is to implement this 2024 Market Analysis without increasing the mill rate. The
funding will come from Sec 2-361 of our Sales and Use Tax of our Code of Ordinances. Under (a)(2) Sales
tax can be utilized as a property tax credit to the county property tax levy. Therefore, the increase to tax
levy in the individual department’s budget will be offset by the Property Tax Levy Credit from sales tax.
which will have a zero impact to the total tax levy for the county.

As per ordinance, we are not allowed to use sales tax revenues from one year until the following budget
to be adopted. Over the last two years our sales tax has increased from $6,221,525 in 2020 to
$8,304,898 in 2022. As you can see, this allows us the ability to absorb the new wage allocation. Not
including the last two years, our sales tax has increased on average of 4.1% over the last 17 years. Our
sales tax has only gone down twice over the 17 years; in 2009 -9.36% and 2015 -1.39%. 4.1% equals
$340,500 on the $8,304,898 in additional funding per year. A 3% wage increase on $1,500,000 is
$45,000 of new allocation needed to sustain the increase in wages. With the two-year lag in utilizing
sales tax funding, it will give us time to plan if the sales tax does decline.

Update on Issues with Jail Transportation and Wisconsin Law Enforcements Standards Board (LESB)
Certification (Resolution #2)

There will also be a separate resolution and a policy update coming forward that is designed to help deal
with the following issues: Jail transports and recruitment/retention of Jailers and Telecommunication
staff. You will see we can still afford to implement both plans.

A current issue in the jail with transports and other duties is they need more employees that are Wisconsin

Law Enforcement Standards Board (LESB) certified. There are certain functions in the jail that only LESB
employees can do. The jail currently needs to rely on patrol officers and investigators to perform some of
these duties. In some cases, when we don’t have investigators or patrol offers, we are outsourcing these
duties and at a higher cost to the County. This obviously puts strains on those two divisions. In the new
salary schedule, we are creating a Jailer Il position that will require the LESB certification. These positions
will be higher paid than the Jailer | position that will not require a LESB certification.

The estimated costs of this change for wages and benefits will be approximately $48,000 which will be
100% tax levy/property tax credit. Similar to the market analysis, my recommendation is to offset with
the Property Tax Credit from sales tax with a zero increase to total County tax levy needed.

Update on HR Policy Revisions Adding Shift Differential for Non-Exempt Jail and Telecommunications
Employees (HR Policy)

In addition, we are recommending a one dollar an hour shift differential for night shift Jailers and
Telecommunicator employees for hours worked 6:00 p.m. to 6:00 a.m. It is very difficult to recruit for
these positions for the night shifts. Many of the experienced staff choose to go to the day shift since
they are paid the same. The total estimated cost for this recommendation is $60,000. Similar to the
market analysis and LESB certification, the costs will be added as levy to their budgets but offset for the
county’s levy by the Property Tax Credit from sales tax. With these additional costs we still will be able
to sustain it moving forward. As was illustrated earlier in my letter.

Attachment: CA Ltr to CB RE Wage Study Cost and Funding Plan FINAL Revised 05-26-2023 (7704 : Update on Market Analysis/Compensation

711 N. Bridge Street, Room 106 rscholz@co.chippewa.wi.us Ph: (715)
Chippewa Falls, WI 54729 Fx: (715)
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Summary

When you add the fiscal impact of Resolution #1, Resolution #2 and the HR Policy revisions together, the
total estimated cost to the property tax credit is $1,568,449. There is an appeal process for our
employees and if an appeal is successful there could still be some increase in cost. | want to make it
clear that Resolution #1, Resolution #2, and the HR Policy revisions are similar, but separate items. | am
recommending the County Board approve all three. | feel that implementation of this 2024 Market
Analysis/Compensation Study along with the modifications for the Sheriff’s Department is the last piece
to the puzzle of recruiting and retaining great employees for Chippewa County. Our employees have
participated in our employee engagement program over the last several years. | feel we have made
significant progress to make Chippewa County the best place to work in the Chippewa Valley. | no
longer hear of low morale, like | first did when | got here in 2018. What | do hear, is employees do not
want to leave but the pay is not enough here.

| understand the investment is significant. | believe our employees have shown they are worth the
investment. | also believe our tax paying customers deserve to have the best employees to help them.
No matter how good of intentions we all have, without people we are not able to provide the service
our customers expect and deserve.

Sincerely,

AV

Randy Scholz
County Administrator

7.A.l.a

Attachment: CA Ltr to CB RE Wage Study Cost and Funding Plan FINAL Revised 05-26-2023 (7704 : Update on Market Analysis/Compensation

711 N. Bridge Street, Room 106 rscholz@co.chippewa.wi.us Ph: (715)
Chippewa Falls, WI 54729 Fx: (715)
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7.A.2.a

2024 -2028
5 Year Capital Improvement Plan

Submitted by: Randy Scholz, County Administrator
Presented to the County Board: June 6, 2023

CHIPPEWACOUNTY

Est. 1848

WISCONSIN

Objective:

The goal is to effectively identify the short-term and long-term infrastructural capital needs of Chippewa County, strategically schedule those
improvements, projects, and programs and provide a level stable debt service plan that provides Chippewa County and its citizens with a
constant and stable tax rate.

4/12/2023

Attachment: CIP Plan 2024-2028 FINAL 04-12-2023 (7727 : 2024-2028 Capital Improvement Plan - Randy

Packet Pg. 14




Assumption: Sales Tax Revenues Will Grow at 3% annually.

2024 - 2028 Capital Improvement Plan

7.A.2.a

IS

1272023

Date Source of Funding
Total Committee Fund
Year Department Project Expenditure Reviewed Balance Sales Tax Borrowing | Grants/Other >

2024 10f4 Facilities & Parks Government Center LED Lighting Upgrade - Phase II $50,000 03/22/23 S0 $45,000 S0 $5,000 _g
2024 20f4 Facilities & Parks Parking Lot Maintenance - Government Center Campus $50,000 03/22/23 S0 $50,000 S0 S0 g
2024 3of4 Facilities & Parks Register in Probate / Juvenile Intake Office Suite Remodel $280,0001 03/22/23 S0 $280,000 S0 S0 \
2024 4of4 Facilities & Parks DHS Department & CB Room 302 Remodel - Phase | Plan Development $600,000) 03/22/23 S0 $600,000 S0 S0 %
2024 10of4 Highway Highways and Bridges $11,759,913| 03/15/23 S0/ $3,100,000 S0 $8,659,913 o
2024 20f4 Highway Machinery Purchases $1,100,000 03/15/23 $1,100,000 S0 S0 S0 =
2024 30f4 Highway Building Improvements $100,000/ 03/15/23 $100,000 S0 S0 S0 @
2024 4ofa Highway Non-Highway Vehicle Fleet Replacement $300,000 03/15/23 S0 $300,000 S0 S0 GE_,
2024 1of1 Information Technology Replacement End User Devices & Data Center Equipment $275,0000 03/21/23 $0 $275,000 S0 S0 g
2024 10of2 Land Cons & Forest Mgmt County Stewardship Fund $100,000/ 02/15/23 $50,000 $50,000 S0 S0 E_
2024 20f2 Land Cons & Forest Mgmt County Forest Land Acquisitions $300,000 02/15/23 $150,000 S0 S0 $150,000 e
2024 30f3 Land Cons & Forest Mgmt Snowmobile Bridge - TBD $120,000/ 02/15/23 S0 S0 S0 $120,000 c:5
2024 10f2 Sheriff Radio Replacements for Patrol and Jail Divisions - Phase 1 $67,000 03/20/23 S0 $67,000 S0 S0 =
2024 20f2 Sheriff Equipment (Radar Units, Ballistic Shields, AED, High Gear Suits) $99,000 03/20/23 S0 $99,000 S0 S0 %
2024 TOTAL All projects, equipment, etc. $15,200,913 $1,400,000 $4,866,000 i) $8,934,913 O

DHS Department & CB Room 302 Remodel - Phase Il Develop Construction %
2025 Facilities & Parks Drawings & Specifications $600,000 03/22/23 S0 $600,000 S0 S0 8
2025 Facilities & Parks Uninterruptible Power Supply (UPS) Replacement - 911 Center $50,000 03/22/23 S0 $50,000 S0 S0 gl
2025 Facilities & Parks Government Center Water Heater Replacement (5 units) $90,000 03/22/23 S0 $90,000 S0 S0 o
2025 Facilities & Parks Sheriff's Department Hallways - Painting/Flooring Project $175,000) 03/23/22 S0 $175,000 S0 S0 N
2025 Highway Highways and Bridges $8,010,104| 03/15/23 S0/ $1,800,000 $1,750,000 $4,460,104 '&
2025 Highway Machinery Purchases $1,100,000 03/15/23 $1,100,000 S0 S0 S0 'l:
2025 Highway Building Improvements $100,000/ 03/15/23 $100,000 S0 S0 S0 ~
2025 Highway Non-Highway Vehicle Fleet Replacement $300,000 03/15/23 $0 $300,000 S0 S0 m
2025 Information Technology Replacement End User Devices & Data Center Equipment $250,000 03/21/23 S0 $250,000 S0 S0 8
2025 Land Cons & Forest Mgmt County Stewardship Fund $100,000/ 02/15/23 $100,000 S0 S0 S0 N
2025 Land Cons & Forest Mgmt County Forest Land Acquisitions $300,0001 02/15/23 $150,000 S0 S0 $150,000 A
2025 Land Cons & Forest Mgmt Snowmobile Bridge - TBD $120,000/ 02/15/23 S0 S0 S0 $120,000 g
2025 Land Cons & Forest Mgmt County Forest Dam Relicensing Infrastructure Inspection $50,000 02/15/23 S0 $50,000 S0 S0 -
2025 Land Cons & Forest Mgmt Hickory Ridge Trailhead Improvement $500,0001 02/15/23 S0 S0 S0 $500,000 <Zt
2025 Sheriff Radio Replacements for Patrol and Jail Divisions - Phase 2 $67,000 03/20/23 S0 $67,000 S0 S0 i
2025 TOTAL All projects, equipment, etc. $11,812,104 $1,450,000 $3,382,000 $1,750,000 $5,230,104 o6}
2026 Facilities & Parks DHS Department & CB Room 302 Remodel - Phase Il Construction $1,136,000 03/23/23 S0/ $1,136,000 S0 S0 8

Building Automation System Replacement of Primary/Secondary 3
2026 Facilities & Parks Controllers $375,000) 03/23/23 S0 $375,000 S0 S0 8
2026 Facilities & Parks Branch Il Jury Box Remodel $90,000, 03/23/23 $0 $90,000 $0 $0 3¢
2026 Facilities & Parks Parking Lot Maintenance - Government Center Campus $50,000 03/23/23 S0 $50,000 S0 S0 %
2026 Facilities & Parks Sheriff's Department Remodel - Phase | Plan Development $50,000 03/23/23 $0 $50,000 $0 $0 o
2026 Facilities & Parks Park Master Plan Implementation $150,000| 03/23/23 $0 $150,000 $0 S0 o
2026 Highway Highways and Bridges $5,418,740 03/15/23 $0| $1,700,000 $1,750,000 $1,968,740 L_)
2026 Highway Machinery Purchases $1,100,000 03/15/23 $1,100,000 S0 S0 S0 H
2026 Highway Building Improvements $100,000/ 03/15/23 $100,000 S0 S0 S0 qC)
2026 Highway Non-Highway Vehicle Fleet Replacement $300,000/ 03/15/23 $0 $300,000 $0 $0 €
2026 Information Technology Replacement End User Devices & Data Center Equipment $245,0000 03/21/23 S0 $245,000 S0 S0 _LCJ
2026 Land Cons & Forest Mgmt County Stewardship Fund $100,000 02/15/23 $100,000 S0 S0 S0 g
2026 Land Cons & Forest Mgmt County Forest Land Acquisitions $300,0001 02/15/23 $150,000 S0 S0 $150,000 <
2026 Land Cons & Forest Mgmt Snowmobile Bridge - TBD $120,000/ 02/15/23 S0 S0 S0 $120,000
2026 Sheriff Radio Replacements for Patrol and Jail Divisions - Phase 3 $67,000 03/20/23 S0 $67,000 S0 )
2026 TOTAL All projects, equipment, etc. $9,601,740 $1,450,000 $4,163,000 $1,750,00{ Packet pg .15
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7.A.2.a

Date Source of Funding
Total Committee Fund
Year Department Project Expenditure Reviewed Balance Sales Tax Borrowing = Grants/Other
2027 Facilities & Parks Otter Lake Dam Inspection $50,000 03/23/23 S0 $50,000 S0 S0
UW Extension & Housing Authority Department Remodel - Phase | Plan
2027 Facilities & Parks Development $50,000 03/23/23 $0 $50,000 $0 $0
2027 Facilities & Parks Uninterruptible Power Supply (UPS) Replacement - Jail & Courthouse $50,000 03/23/23 S0 $50,000 S0 S0
2027 Facilities & Parks Variable Frequency Drive (VFD) Replacement (10 units) $100,000 03/23/23 S0 $100,000 S0 S0
Government Center - General Painting, Replacement of Courthouse
2027 Facilities & Parks Directories, and Cul-de-sac Desk Area Remodel $100,000/ 03/23/23 S0 $100,000 S0 S0
2027 Facilities & Parks Jail Fire System Replacement - Phase | Design $50,000 03/23/23 S0 $50,000 S0 S0
2027 Facilities & Parks Sheriff's Department Remodel - Phase Il Construction $500,000 03/23/23 S0 $500,000 S0 S0
2027 Facilities & Parks Park Master Plan Implementation $150,0001 03/23/23 S0 $150,000 S0 S0
2027 Highway Highways and Bridges $7,606,740| 03/15/23 $0| $1,700,000 $1,750,000 $4,156,740
2027 Highway Machinery Purchases $1,100,000 03/15/23 $1,100,000 S0 S0 S0
2027 Highway Building Improvements $100,000/ 03/15/23 $100,000 S0 S0 S0
2027 Highway Non-Highway Vehicle Fleet Replacement $300,000 03/15/23 S0 $300,000 S0 S0
2027 Information Technology Replacement End User Devices & Data Center Equipment $245,000| 03/21/23 S0 $245,000 S0 S0
2027 Information Technology Security Camera Replacements $50,000) 03/21/23 S0 $50,000 S0 S0
2027 Land Cons & Forest Mgmt County Stewardship Fund $100,000/ 02/15/23 $100,000 S0 S0 S0
2027 Land Cons & Forest Mgmt County Forest Land Acquisitions $300,0001 02/15/23 $150,000 S0 S0 $150,000
2027 Land Cons & Forest Mgmt Snowmobile Bridge - TBD $120,0001 02/15/23 S0 S0 S0 $120,000
2027 TOTAL All projects, equipment, etc. $10,971,740 $1,450,000 $3,345,000 $1,750,000 $4,426,740
2028 Facilities & Parks Otter Lake Dam Maintenance/Repairs $100,000/ 03/23/23 S0 $100,000 S0 S0
2028 Facilities & Parks Roof Replacement - Jail (Roofs 13, 14, 15) $400,0001 03/23/23 S0 $400,000 S0 S0
2028 Facilities & Parks Jail Fire System Replacement - Phase Il Construction $300,000 03/23/23 S0 $300,000 S0 S0
UW Extension & Housing Authority Department Remodel - Phase Il
2028 Facilities & Parks Construction $970,000 03/23/23 S0 $970,000 S0 S0
2028 Facilities & Parks Conference Room Remodel for the Courts (Room 218) $100,000 03/23/23 S0 $100,000 S0 S0
2028 Facilities & Parks Courthouse Pressurization Project $250,0001 03/23/23 S0 $250,000 S0 S0
2028 Highway Highways and Bridges $5,418,740 03/15/23 $0| $1,700,000 $1,750,000 $1,968,740
2028 Highway Machinery Purchases $1,100,000 03/15/23 $1,100,000 S0 S0 S0
2028 Highway Building Improvements $100,000/ 03/15/23 $100,000 S0 S0 S0
2028 Highway Non-Highway Vehicle Fleet Replacement $300,000 03/15/23 S0 $300,000 S0 S0
2027 Information Technology Replacement End User Devices & Data Center Equipment $245,000| 03/21/23 S0 $245,000 S0 S0
2027 Information Technology Security Camera Replacements $50,000) 03/21/23 S0 $50,000 S0 S0
2028 Land Cons & Forest Mgmt County Stewardship Fund $100,000 02/15/23 $100,000 S0 S0 S0
2028 Land Cons & Forest Mgmt County Forest Land Acquisitions $300,0001 02/15/23 $150,000 S0 S0 $150,000
2028 Land Cons & Forest Mgmt Snowmobile Bridge - TBD $120,000/ 02/15/23 S0 S0 S0 $120,000
2028 TOTAL All projects, equipment, etc. $9,853,740 $1,450,000 $4,415,000 $1,750,000 $2,238,740
2024-2028 Grand Total - All Projects, equipment, etc. $57,440,237 $7,200,000 $20,171,000 $7,000,000 $23,069,237
Page 2

Attachment: CIP Plan 2024-2028 FINAL 04-12-2023 (7727 : 2024-2028 Capital Improvement Plan - Randy
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7.A.2.a

CHIPPEWA

= >

2024 - 2028 Capital Improvement Plan 3

IS

- . - m

Justification Forms .

c

WISCONSIN C_G

o

1=

£

2024 Projects 3

o
S

A =
Description Page -
©
Facilities & Parks - Government Center LED Lighting Upgrade - Phase II 4 '%
O

Facilities & Parks - Parking Lot Maintenance - Government Center Campus 5 ©
N

o

Facilities & Parks - Register in Probate / Juvenile Intake Office Suite Remodel 6 N
<

I

Facilities & Parks - DHS Department & CB Room 302 Remodel - Phase | Plan Development 7 I~
Highway - Highways & Bridges 8 N
N~
Highway - Machinery Purchases 9 c
™

Highway - Building Improvements - Buildings and Grounds Projects 10 §
Highway - Non-Highway Vehicle Fleet Replacement 11 S‘.
<

Information Technology - Replacement Equipment for End Users and Data Center Equipment 12 3
<

LCFM - County Stewardship Fund 13 %
LCFM - County Forest Land Acquisitions 14 §
AN

LCFM - Snowmobile Bridge - TBD 15 §'
o

Sheriff - Radio Replacements for Patrol and Jail Divisions - Phase | 16 ‘;‘
©

Sheriff - Equipment (Radar Units, Ballistic Shields, AED, High Gear Suits) 17 o
o

@)

1=

)

£

e

Q

8

<
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Chippewa County
2024 - 2028 Capital Improvement Plan
Justification Form

7.A.2.a

Source of Funding

Budget Total Fund
Year Department Project Name Expenditure Priority Balance Sales Tax Borrowing Grants
G t Center LED Lighting U de -
2024 DOA - Facilities & Parks Division overnment Lenter LED Lighting Upgrade $50,000 Desired $0 $50,000 $0 $0

Phase Il

Projects are only ranked for the next fiscal year only. Projects for years 2-5 are placeholders

Department Head Recommended Ranking

Committee Approved Ranking

lof4

lof4

Project Description and Justification

This funding will allow for the upgrading of approximately 3,000 interior fluorescent lamps to LED lighting on the Government Center Campus (Jail and Sheriff's Department). This upgrade will

provide energy savings with an approximate pay back of 4 years. This project is the second phase of a two phase project.

Additional Action and/or Comments from Committee

Reviewed by the Facilities & Parks Committee on March 22, 2023.

Submitted by: Larry Ritzinger

Date: 3/23/2023

Attachment: CIP Plan 2024-2028 FINAL 04-12-2023 (7727 : 2024-2028 Capital Improvement Plan - Randy
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Chippewa County
2024 - 2028 Capital Improvement Plan
Justification Form

7.A.2.a

Source of Funding

Budget Total Fund
Year Department Project Name Expenditure Priority Balance Sales Tax Borrowing Grants
Parking Lot Maintenance - Government
2024 | DOA - Facilities & Parks Division J $50,000/ Necessary SO $50,000 SO SO

Center Campus

Projects are only ranked for the next fiscal year only. Projects for years 2-5 are placeholders

Department Head Recommended Ranking

Committee Approved Ranking

20f4

20f4

Project Description and Justification

This project will complete routine parking lot maintenance (crack routing/filling, sealing and striping) in Parking Lots “A”, “B”, “C”, D-1”, D-2” and “E” as required on the Government Center

Campus. This maintenance program is targeted for every other year (even years).

Additional Action and/or Comments from Committee

Reviewed by the Facilities & Parks Committee on March 22, 2023.

Submitted by: Larry Ritzinger

Date:

3/23/2023

Attachment: CIP Plan 2024-2028 FINAL 04-12-2023 (7727 : 2024-2028 Capital Improvement Plan - Randy
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Chippewa County

2024 - 2028 Capital Improvement Plan

Justification Form

7.A.2.a

Source of Funding

Budget Total Fund
Year Department Project Name Expenditure Priority Balance Sales Tax Borrowing Grants
Register in Probate / Juvenile Intake Office
2024 | DOA - Facilities & Parks Division & / $280,000 Necessary S0 $280,000 S0 S0

Suite Remodel

Projects are only ranked for the next fiscal year only. Projects for years 2-5 are placeholders

Department Head Recommended Ranking

Committee Approved Ranking

3of4

Project Description and Justification

This project will complete security enhancements and remodeling of the Register in Probate and Juvenile Intake office suite. To the best of my knowledge, this area has not been remodeled for

over 30 years. The Government Center Campus Integrated Security Plan of 2012 offers the following recommendations:

* Adding security cameras

* Adding card access

* Improving the physical deterrence by creating barriers
* Reconfiguring the office layouts

Additional Action and/or Comments from Committee

Reviewed by the Facilities & Parks Committee on March 22, 2023.

Submitted by:

Larry Ritzinger

Date:

3/23/2023

Attachment: CIP Plan 2024-2028 FINAL 04-12-2023 (7727 : 2024-2028 Capital Improvement Plan - Randy
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Chippewa County

2024 - 2028 Capital Improvement Plan
Justification Form

7.A.2.a

Source of Funding

Budget Total Fund
Year Department Project Name Expenditure Priority Balance Sales Tax Borrowing Grants
Department of Human Services and County
2024 | DOA - Facilities & Parks Division Board Room 302 Remodel - Phase | Plan $600,000 Necessary SO $600,000 SO SO

Development

Projects are only ranked for the next fiscal year only. Projects for years 2-5 are placeholders

Department Head Recommended Ran

king

Committee Approved Ranking

4 0of 4

4 of 4

Project Description and Justification

This planning exercise is deemed necessary due to the additional staffing the department has acquired over the last few years, and also due to the change in the way services are provided.

This master planning exercise will take a look at the current DHS operations and staffing levels. It will consider the physical space and provide some optoins on how the 3rd floor of the
Courthouse could be reconfigured to efficiently accommodate the department's needs, while keeping in mind that the work space may require some flexibility due to future growth. This
planning exercise will also consider how the existing County Board room works into the plan, if any changes are deemed necessary to this space at this time, as DHS construction on the 3rd

floor would make this a timely project.

Additional Action and/or Comments from Committee

Reviewed by the Facilities & Parks Committee on March 22, 2023.

Submitted by:

Larry Ritzinger

Date:

3/23/2023

Attachment: CIP Plan 2024-2028 FINAL 04-12-2023 (7727 : 2024-2028 Capital Improvement Plan - Randy

Packet Pg. 21




Chippewa County Highway Department
2024-2028 Capital Improvement Plan
Justification Form

7.A.2.a

2024
) ; Miscellaneous Funding County Funding ;
County Project Limits Project Type Estimated Project WisDOT / Machinery & Project
Highway Cost Length Description Other Levy Sales Tax Bonding L Available
Federal Buildings

Highways and Bridges

County-Wide Various Design $50,000 $50,000 $50,000
CTHK Yellow River Bridge B09497 Design Plans and R/W $250,000 $200,000|Local Bridge $50,000 $250,000
CTHT Eau Claire County - STH 29 Preliminary Design $30,000 $30,000 $30,000
CTHCC CTH Z - 239th Avenue Design Plans $28,325 $25,493[HSIP $2,832 $28,325
CTH 0O Business 53 - STH 124 Design Plans and R/W $351,600 $281,280|STP Urban $70,320 $351,600
CTH OO 172nd St- CTH K Recondition $1,130,000 3.7 Miles $1,130,000 $1,130,000
CTH X 197th Street - CTH XX Recondition $3,029,300 3.1 Miles $2,423,400(STP-Rural $605,900 $3,029,300
CTHG Yellow River Bridge B09379 Bridge Replacement $1,890,000 Spot $1,472,000]Local Bridge $418,000 $1,890,000
CTHJ 50th Avenue Intersection Reconstruction $2,100,000 Spot $1,280,000|STP Urban $820,000 $2,100,000
CTHJ 50th Avenue SRTS Path New Construction $1,024,000 Spot $819,200|TAP/Town $189,800 $15,000 $1,024,000
CTHSS City of Bloomer Paving 1 of 2 Reconstruction $100,000 0.5 Miles $100,000 $100,000

Various Locations Bridge Repairs $250,000 Spot $250,000 $250,000

Various Locations Maintenance - Drainage $181,688 $170,588 $11,100 $181,688

Various Locations Chip-Seal $555,000 $555,000 $555,000

Various Locations HMA Wedging/Rut Wedging $200,000 $200,000 $200,000

Various Locations Construction Supervision $590,000 $590,000 $590,000
Highways and Bridges Total $11,759,913 7.3 Miles $6,501,373 $189,800 $1,968,740 $3,100,000 $11,759,913

Department Head Ranking

Committee Ranking

Additional Action and/or Comments from Committee

lof4

lof4

Reviewed by the Highway Committee on March 15, 2023

The above funding will ensure that Chippewa County continues to service our County Highway System at existing service levels using proper Engineering protocols to identify roadways and bridges
that require maintenance and replacement.

Submitted by:

Brian Kelley

Date:

March 8, 2023

Attachment: CIP Plan 2024-2028 FINAL 04-12-2023 (7727 : 2024-2028 Capital Improvement Plan - Randy
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Chippewa County

2024-2028 Capital Improvement Plan

Justification Form

7.A.2.a

2024
i X . Miscellaneous Funding County Funding .
County Project Limits Project Estimated Project WisDOT / Machi Y Project
Highway Type Cost Length s Description | Other Levy Sales Tax | Bonding Sy Available
Federal Buildings
Machinery Purchases
Machinery Purchases Various [$1,100,000 $1,100,000| $1,100,000

Machinery Purchases Total $1,100,000 $1,100,000{ $1,100,000

Highway machinery is replaced based on useful life, cost to maintain, and purchasing of new and/or updated equipment for the purpose of maintaining our
County Highway System. The above will fund replacement of the existing Machinery within the Highway Department.

Department Head Ranking

Committee Ranking

Additional Action and/or Comments from Committee

20f4

20of4

Reviewed by the Highway Committee on March 15, 2023

Submitted by:

Brian Kelley

Date:

March 8, 2023

Attachment: CIP Plan 2024-2028 FINAL 04-12-2023 (7727 : 2024-2028 Capital Improvement Plan - Randy
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2024-2028 Capital Improvement Plan

Chippewa County

Justification Form

7.A.2.a

2024
. . Miscellaneous Funding County Funding i
County Project Limits Project Type Estimated Project e — = Project
Highway Cost Length s / Description | Other Levy Sales Tax | Bonding achinery Available
Federal Buildings
Building Improvements
Highway Department Facilities [Buildings & Grounds Projects $100,000 $100,000| $100,000

Building Improvements Total $100,000 $100,000| $100,000

The above funding will ensure the continued safe and efficient use of Highway Department buildings and grounds. $100,000 will be used to improve current structures.

Department Head Ranking

Committee Ranking

Additional Action and/or Comments from Committee

3of4

3of4

Reviewed by the Highway Committee on March 15, 2023

Submitted by:

Brian Kelley

Date:

March 8, 2023

Attachment: CIP Plan 2024-2028 FINAL 04-12-2023 (7727 : 2024-2028 Capital Improvement Plan - Randy
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Chippewa County
2024-2028 Capital Improvement Plan
Justification Form

7.A.2.a

2024
. . Miscellaneous Funding County Funding X
County Project Limits Project Type Estimated | Project WisDOT / — = Project
Highway Cost Length s Description | Other Levy Sales Tax | Bonding achinery &1 Available
Federal Buildings
Non-Highway Fleet
Vebhicle Purchases Replacement cycle for Non-Highway Fleet $300,000 $300,000 $300,000

Non-Highway Fleet Total $300,000 $300,000 $300,000

* 5 Sheriff's Department Utility Vehicles
* 2 LCFM Pickups
* 1 Facilities & Parks Pickup

expenses).

For 2024 the department is anticipating to purchase:

The Non-Highway Vehicle Fleet includes 79 vehicles of various types. Vehicles are replaced based on expected life and cost to maintain. The $300,000 will fund replacement of existing vehicles
as required and the cost of installing mounts for any Mobile Data Computers (MDC's) installed in Sheriff's Department assigned vehicles.

Note: It is challenging to determine this far in advance the exact vehicles. This list may change slightly if a different vehicle needs to be removed from the fleet sooner than planned (to avoid large

Department Head Ranking

Committee Ranking

Additional Action and/or Comments from Committee

40f4

40f4

Reviewed by the Highway Committee on March 15, 2023

Submitted by:

Brian Kelley

Date:

March 8, 2023

Attachment: CIP Plan 2024-2028 FINAL 04-12-2023 (7727 : 2024-2028 Capital Improvement Plan - Randy
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Chippewa County
2024 - 2028 Capital Improvement Plan
Justification Form

7.A.2.a

Source of Funding

Budget Total Fund
Year Department Project Name Expenditure Priority Balance Sales Tax Borrowing Grants
Replacement end user devices & data
2024 | Information Technology P ] $275,000) Necessary $0 $275,000 $0 $0
center equipment

Projects are only ranked for the next fiscal year only. Projects for years 2-5 are placeholders

Department Head Recommended Ranking

Committee Approved Ranking

lof1l

lof1l

Project Description and Justification

This funding will be used for:

¢ Equipment in the data center to replace storage area networks (SAN), Cisco modular swith and wireless APs
¢ End user devices for employees consisting of personal computers, laptops, LCD panels, conference room projectors and phones

The above funding will ensure that Chippewa County continues to sustain technology needed by refreshing equipment on a regular basis using
industry replacement standards to insure that proper resources/tools are provided for the employees to accomplish their daily tasks. Replacing
data center equipment provides secure, high availability and redundant countywide systems. Replacement is based on useful life of equipment.

$135,000 Data Center equipment consists of:
Storage Area Networks (SAN)

Cisco DMVPN routers

Wireless APs

$140,000 End User devices consist of:
Personal computers or Laptops — replaced on a 5 yr plan
LCD panels & accessories replaced as needed

Additional Action and/or Comments from Committee

Reviewed by the Executive Committee on March 21, 2023

Submitted by: Andy Bauer

Date: 3/23/2023

Attachment: CIP Plan 2024-2028 FINAL 04-12-2023 (7727 : 2024-2028 Capital Improvement Plan - Randy

Packet Pg. 26




7.A.2.a

Chippewa County
2024 - 2028 Capital Improvement Plan
Justification Form

Source of Funding

Budget Total Fund
Year Department Project Name Expenditure Priority Balance Sales Tax Borrowing Grants
Land C tion & Forest
2024  -2n@Tonservation &rores County Stewardship Fund $100,000 Desired $50,000 $50,000 $0 $0
Management

Projects are only ranked for the next fiscal year only. Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

1of3 1of3

Project Description and Justification

The Chippewa County Board (through Resolution 76-98) created the Chippewa County Stewardship Fund in 1998 to provide a stable source of matching grant funds to assist landowners,
municipalities, and non-profit organizations to meet local conservation objectives in Chippewa Co.

Section 3.1 of the "Chippewa County Stewardship Fund Policy & Procedures for Program Administration", (adopted through Resolution 89-99) states "The County Stewardship Fund will be
established as a nonlapsing special revenue fund with partial proceeds available from the County Sales Tax and other funding sources, including public grants, private contributions, service or
development fees, and other sources of revenue deemed appropriate by the County."

Since the inception of the program, 16 projects have been sponsored by the community resulting in the permanent protection of more than 2100 acres of land having high conservation and
recreational value. The Stewardship Fund has been well received by the community and proves to be a cost effective way of meeting the County's long term land conservation and outdoor
recreational needs. Since 1998, nearly $500,000 in sales tax match grants have been awarded. Using donations and principals of leveraging, every $1 of County sales tax funds have been
matched by $6.00 in outside funding.

Under the program, all sites are protected by conservation easements and are required to have permanent public access for outdoor recreation. Unless added to the County Forest system, all
sites are managed by other organizations or agencies resulting in no custodial costs to the Co. Given current development trends & associated pressures on land resources, there is an inherent
need to maintain the County's resource conservation efforts. This accelerated need comes at a time when traditional revenue sources are being reduced or eliminated.

The request for continued sales tax financing supports the state goals & objectives of the Chippewa Co. Strategic Plan (2011) to "Coordinate and collaborate with government entities at all
levels to ensure effective government services" and to "Provide a safe, healthy, and prosperous environment for Chippewa Co. employees, clientele, and citizens". The request also supports
the stated Land Management Objective of the Chippewa Co. Land & Water Resource Mgt. Plan (2015), to "Protect areas of special environmental, natural resource, or open space significance,
(Wisconsin Stats. 91.57)".

Additional Action and/or Comments from Committee

Reviewed by the Land Conservation & Forest Management Committee on February 15, 2023

Attachment: CIP Plan 2024-2028 FINAL 04-12-2023 (7727 : 2024-2028 Capital Improvement Plan - Randy
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7.A.2.a

Chippewa County
2024 - 2028 Capital Improvement Plan
Justification Form

Source of Funding

Budget Total Fund
Year Department Project Name Expenditure Priority Balance Sales Tax Borrowing Grants
Land C tion & Forest
2024  -2n@Tonservation &rores Country Forest Land Acquisitions $300,000 Desired $150,000 $0 $0 $150,000
Management

Projects are only ranked for the next fiscal year only. Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

20f3 20f3

Project Description and Justification

The Chippewa County Comprehensive Forest Plan, as adopted by the County Board, establishes public policy to routinely evaluate and consider additions to the County Forest, that are cost
effective and in the long term public interest.

Strategic additions to the County Forest and recreational land base, will allow for increased annual timber harvest and additional public recreational opportunities.
These capital additions will be of long term value and provide direct benefit to area residents, taxpayers, the forest products industry and the tourism industry.

The request meets the County strategic plan objective to “Manage and protect the County’s natural resources for the future including water, forests, etc.” and the Chippewa County Land &
Water Resource Management Plan (July 2009) Land Management objectives.

The allocation of capital will likely generate matching funds. The State has recently created a special fund within the Knowles-Nelson Stewardship Fund that is dedicated to providing matching

grants for County Forest Acquisitions. This dedicated state fund will enhance the County’s opportunity to acquire select parcels of high public value.

The amount of land within the County Forest Blocking Boundary offered for sale by private landowners consistently exceeds the amount of capital available to acquire the land. Offers are
reviewed and evaluated by the Land Conservation & Forest Management as funds become available.

Additional Action and/or Comments from Committee

Reviewed by the Land Conservation & Forest Management Committee on February 15, 2023

Submitted by: Lynda Schweikert Date: 2/16/2023
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Chippewa County
2024 - 2028 Capital Improvement Plan
Justification Form

7.A.2.a

Source of Funding

Budget Total Fund
Year Department Project Name Expenditure Priority Balance Sales Tax Borrowing Grants
Land C tion & F t
2024  -2n@Tonservation &rores Snowmobile Bridge - TBD $120,000 Desired $0 $0 $0 $120,000

Management

Projects are only ranked for the next fiscal year only. Projects for years 2-5 are placeholders

Department Head Recommended Ranking

Committee Approved Ranking

30f3

30f3

Project Description and Justification

Planned snowmobile bridge TBD.

Bridge grants are requested in March of each year at the request of CVSO, and are paid 100% by WIDNR Grant monies; bridges are identified as needing repair or replacement on an as-needed

basis.

Additional Action and/or Comments from Committee

Reviewed by the Land Conservation & Forest Management Committee on February 15, 2023

Submitted by: Lynda Schweikert

Date:

2/16/2023
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Chippewa County
2024 - 2028 Capital Improvement Plan
Justification Form

7.A.2.a

Source of Funding

Budget Total Fund

Year Department Project Name Expenditure Priority Balance Sales Tax Borrowing Grants
Repl t Radios for Patrol and Jail

2024 Sheriff eplacement Radios for Fatrotand -ai $67,000 Desired $0 $67,000 $0 $0

Divisions - Phase 1

Projects are only ranked for the next fiscal year only. Projects for years 2-5 are placeholders

Department Head Recommended Ranking

Committee Approved Ranking

1of2

1of2

Project Description and Justification

The Sheriff's Department is requesting funding to purchase squad radios and handheld radios for the officers in both Patrol and Jail Divisions. Communication is a key component in performing

our duties, especially during an emergency. Our current practice of purchasing radios is becomming inefficient for several reasons.

We purchase a few radios each year for new squad builds and purchase a few handheld radios for officers. By time of the cycle where every officer and every squad gets a new radio, we are
replacing broken radios which were bought years ago. We are currently replacing old radios and purchasing new radios in th same year. The cost of radios have gone up substantially due to
the technology of the radios and switching from analog to digital. Technology is changing so rapidly, we currently have four different model radios in operation. Three of the four cannot be

made digital. Two of the four cannot be configured for a new channel line up. For consistency and efficiency, all of our radios should have the same capability.

This project will be completed over a three year period starting 2024-2026. Each year will be funded with $67,000 for a total of $201,000.

Reviewed by the Legal and Law Enforcement Committee March 20, 2023

Submitted by: Curt Dutton

Date:

3/13/2023

Attachment: CIP Plan 2024-2028 FINAL 04-12-2023 (7727 : 2024-2028 Capital Improvement Plan - Randy

Packet Pg. 30




Chippewa County
2024 - 2028 Capital Improvement Plan
Justification Form

7.A.2.a

Source of Funding

Budget Total Fund
Year Department Project Name Expenditure Priority Balance Sales Tax Borrowing Grants
Equi t (Radar Units, Ballistic Shields,
2024 Sheriff quipment (Radar Units, Ballistic Shields $99,000 Necessary $0 $99,000 $0 $0

AED, High Gear Suits)

Projects are only ranked for the next fiscal year only. Projects for years 2-5 are placeholders

Department Head Recommended Ranking

Committee Approved Ranking

20f2

Project Description and Justification

Update equipment within the Sheriff's Department including:

Stalker Radar Units (19) $3,289.00 = $62,491
Portable Ballistic Shields (9) $1,650.00 = $14,850

Automatic External Defibrillator (9) $995.00 = $8,995
High Gear Suits (6) $2,086 = $12,516

Additional Action and/or Comments from Committee

Reviewed by the Legal and Law Enforcement Committee March 20, 2023

Submitted by:

Curt Dutton Date:

3/13/2023
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2024 - 2028 Capital Improvement Plan
Justification Forms

CHIPPEWA

WISCONSIN

2025 Projects

Description

Facilities & Parks - DHS Department & CB Room 302 Remodel - Phase |l Develop Construction Drawings & Specifications
Facilities & Parks - Uninterruptible Power Supply (UPS) Replacement - 911 Center
Facilities & Parks - Government Center Water Heater Replacement (5 units)

Facilities & Parks - Sheriff's Department Hallways - Painting/Flooring Project
Highway - Highways and Bridges

Highway - Machinery Purchases

Highway - Building Improvements

Highway - Non-Highway Vehicle Fleet Replacement

Information Technology - Replacement end user devices and data center equipment
LCFM - County Stewardship Fund

LCFM - County Land Forest Acquisition

LCFM - Snowmobile Bridge - TBD

LCFM - County Forest Dam Relicensing Infrastructure Inspection

LCFM - Hickory Ridge Trailhead Improvement

Sheriff - Radio Replacements for Patrol and Jail Divisions - Phase 2

Page
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33

7.A.2.a
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7.A.2.a

Chippewa County
2024 - 2028 Capital Improvement Plan
Justification Form

Source of Funding
Budget Total Fund
Year Department Project Name Expenditure Priority Balance Sales Tax Borrowing Grants

DHS Department & CB Room 302 Remodel -
2025 |DOA - Facilities & Parks Division Phase Il Develop Construction Drawings & $600,000 Necessary SO $600,000 SO S0
Specifications

Projects are only ranked for the next fiscal year only. Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

n/a n/a

Project Description and Justification

Once the 3rd floor Master Plan has been completed (in 2024), the next phase will be to select an option and complete the construction drawings (CDs) and specifications, so the project ready is
to bid out.

The justification for the project remains the same: the project is deemed necessary due to the additional staffing the department has acquired over the last few years, and also due to the
change in the way services are provided.

The master planning exercise in 2024 will have taken a look at the current Department of Human Services operations and staffing levels. It will have considered the physical space and provided
some options on how the 3rd floor of the Courthouse could be reconfigured to efficiently accommodate the department's needs, while keeping in mind that the work space may require some
flexibility due to future growth. The planning exercise will have also consider how the existing County Boardroom works into the plan, and if any changes are deemed necessary to this space at
this time, as DHS construction on the 3rd floor would make this a timely project.

Additional Action and/or Comments from Committee

Reviewed by the Facilties & Parks Committee on March 22, 2023

Submitted by: Larry Ritzinger Date: 3/23/2023
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Chippewa County
2024 - 2028 Capital Improvement Plan
Justification Form

7.A.2.a

Source of Funding

Budget Total Fund
Year Department Project Name Expenditure Priority Balance Sales Tax Borrowing Grants
Uninterruptible Power Supply (UPS
2025  DOA - Facilities & Parks Division P pply (UPS) $50,000  Desired %0 $50,000 $0 $0

Replacement - 911 Center

Projects are only ranked for the next fiscal year only. Projects for years 2-5 are placeholders

Department Head Recommended Ranking

Committee Approved Ranking

n/a

Project Description and Justification

This funding will allow for the replacement of the Uninterruptible Power Supply (UPS) system that supports the 911 Center. The system is at/nearing "end-of-life" and is a critical life safety

system.

Additional Action and/or Comments from Committee

Reviewed by the Facilties & Parks Committee on March 22, 2023

Submitted by:

Larry Ritzinger

Date:

3/23/2023
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7.A.2.a

Chippewa County
2024 - 2028 Capital Improvement Plan
Justification Form

Source of Funding
Budget Total Fund
Year Department Project Name Expenditure Priority Balance Sales Tax Borrowing Grants

G t Center Water Heat
2025 DOA - Facilities & Parks overnment Lenter Water Heater $90,000 Necessary $0 $90,000 $0 $0
Replacement (5 units)

Projects are only ranked for the next fiscal year only. Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

n/a n/a

Project Description and Justification

This funding will allow for the replacement of five (5) large commercial water heaters at the Government Center. These five (5) units are approaching "end-of-life" as they are twenty (20)+
years old.

Additional Action and/or Comments from Committee

Reviewed by the Facilties & Parks Committee on March 22, 2023

Submitted by: Larry Ritzinger Date: 3/23/2023
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Chippewa County
2024 - 2028 Capital Improvement Plan
Justification Form

7.A.2.a

Source of Funding

Budget Total Fund

Year Department Project Name Expenditure Priority Balance Sales Tax Borrowing Grants
Sheriff's D t t Hall -

2025 DOA - Facilities & Parks eriits epartment naliways $175,000 Necessary $0 $175,000 $0 $0

Painting/Flooring Project

Projects are only ranked for the next fiscal year only. Projects for years 2-5 are placeholders

Department Head Recommended Ranking

Committee Approved Ranking

n/a

n/a

Project Description and Justification

This funding will allow for the updating of the hallways in the Sheriff's Department. The flooring and walls are at/near "end-of-life" and are approximately twenty-five (25) years old.

Additional Action and/or Comments from Committee

Reviewed by the Facilties & Parks Committee on March 22, 2023

Submitted by: Larry Ritzinger

Date:

3/23/2023
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Chippewa County Highway Department
2024-2028 Capital Improvement Plan
Justification Form

7.A.2.a

2025
i i Miscellaneous Funding County Funding i
County Project Limits Project Type Estimated Project WisDOT / Machinery & Project
Highway Cost Length Description Other Levy Sales Tax Bonding . Available
Federal Buildings

Highways and Bridges

County-Wide Various Design $50,000 $50,000 $50,000
CTH OO0 Business 53 - STH 124 Recondition $2,291,800 2.1 Miles| $1,833,040|STP Urban $458,760 $2,291,800
CTHCC CTH Z - 239th Avenue Safety Improvement $203,693 Safety $183,324|HSIP $20,369 $203,693
CTHH Ltl Otter Creek Bridge P09052 Bridge Replacement $500,000 Spot $250,000|('22-'23) LRIP S $125,000 $125,000 $500,000
CTHM Big EIK Creek Bridge P09935 Bridge Replacement $450,000 Spot $225,000|('22-'23) LRIP S $125,000 $100,000 $450,000
CTHM Mud Creek Bridge County-6 Bridge Replacement $300,000 Spot $150,000 $150,000 $300,000
CTHM USH 53 East Ramp - 1635' East Recondition $50,000 0.3 Miles $25,000 $25,000 $50,000
CTHE STH64-CTHZ Recondition $840,000 3.5 Miles $300,000 $540,000 $840,000
CTH)J STH 29 (South) - CTH X Recondition $230,000 0.6 Miles $115,000 $115,000 $230,000
CTHM CTH F North - STH 40 Recondition $750,000 2.5 Miles $200,000 $550,000 $750,000
CTH X STH 27 - 270th St Recondition $300,000 1.0 Miles $10,000 $145,000 $145,000 $300,000
CTH SS City of Bloomer Paving 2 of 2 Reconstruction $100,000 0.5 Miles $100,000 $100,000

Various Locations Bridge Repairs $250,000 Spot $250,000 $250,000

Various Locations Maintenance - Drainage $404,611 $368,740 $35,871 $404,611

Various Locations Chip-Seal $550,000 $550,000 $550,000

Various Locations HMA Wedging/Rut Wedging $150,000 $150,000 $150,000

Various Locations Construction Supervision $590,000 $590,000 $590,000
Highways and Bridges Total $8,010,104 10.5 Miles  $2,491,364 $1,968,740 $1,800,000 $1,750,000 $8,010,104

Department Head Ranking

Additional Action and/or Comments from Committee

n/a

Reviewed by the Highway Committee on March 15, 2023

The above funding will ensure that Chippewa County continues to service our County Highway System at existing service levels using proper Engineering protocols to identify
roadways and bridges that require maintenance and replacement.

Submitted by:

Brian Kelley

Date:

March 8, 2023
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Chippewa County Highway Department

2024-2028 Capital Improvement Plan
Justification Form

7.A.2.a

2025
X . . Miscellaneous Funding County Funding .
County Project Limits Project Estimated Project Do T = Project
Highway Type Cost Length 'S / Description | Other Levy Sales Tax | Bonding achinery Available
Federal Buildings
Machinery Purchases
Machinery Purchases Various $1,100,000 $1,100,000( $1,100,000

Machinery Purchases Total $1,100,000 $1,100,000( S1,100,000

Highway machinery is replaced based on useful life, cost to maintain, and purchasing of new and/or updated equipment for the purpose of maintaining our
County Highway System. The above will fund replacement of the existing Machinery within the Highway Department.

Department Head Ranking

Committee Ranking

Additional Action and/or Comments from Committee

n/a

n/a

Reviewed by the Highway Committee on March 15, 2023

Submitted by:

Brian Kelley

Date:

March 8, 2023

Attachment: CIP Plan 2024-2028 FINAL 04-12-2023 (7727 : 2024-2028 Capital Improvement Plan - Randy

Packet Pg. 38




7.A.2.a

Chippewa County Highway Department
2024-2028 Capital Improvement Plan
Justification Form

2025
. ) Miscellaneous Funding County Funding )
County Project Limits Project Type Estimated Project e e - Project
Highway Cost Length s / Description | Other Levy Sales Tax | Bonding achinery Available
Federal Buildings
Building Improvements
Building Improvements -
Highway Department Facilities 100,000 100,000/ $100,000
g ybep Buildings & Grounds Projects ? ? 2

Building Improvements Total $100,000 $100,000| $100,000

The above funding will ensure the continued safe and efficient use of Highway Department buildings and grounds. $100,000 will be used to improve current structures.

Department Head Ranking Committee Ranking Additional Action and/or Comments from Committee
n/a n/a Reviewed by the Highway Committee on March 15, 2023
Submitted by: Brian Kelley Date: March 8, 2023
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7.A.2.a

Chippewa County Highway Department
2024-2028 Capital Improvement Plan
Justification Form

2025
) ) Miscellaneous Funding County Funding )
County Project Limits Project Type Estimated | Project TG Vi 2 Project
Highway Cost Length ' Description | Other Levy Sales Tax | Bonding achinery & 1 Available
Federal Buildings
Non-Highway Fleet
Vehicle Purchases Replacement cycle for Non-Highway Fleet $300,000 $300,000 $300,000

Non-Highway Fleet Total $300,000 $300,000 $300,000

The Non-Highway Vehicle Fleet includes 79 vehicles of various types. Vehicles are replaced based on expected life and cost to maintain. The $300,000 will fund replacement of existing vehicles
as required and the cost of installing mounts for any Mobile Data Computers (MDC's) installed in Sheriff's Department assigned vehicles.

Department Head Ranking Committee Ranking Additional Action and/or Comments from Committee
n/a n/a Reviewed by the Highway Committee on March 15, 2023
Submitted by: Brian Kelley Date: March 8, 2023
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Chippewa County

2024 - 2028 Capital Improvement Plan
Justification Form

7.A.2.a

Source of Funding

Budget Total Fund
Year Department Project Name Expenditure Priority Balance Sales Tax Borrowing Grants
Replacement end user devices & data
2025  Information Technology P userdevt $250,000 Necessary $0 $250,000 $0 $0

center equipment

Projects are only ranked for the next fiscal year only. Projects for years 2-5 are placeholders

Department Head Recommended Ranking

Committee Approved Ranking

n/a

n/a

Project Description and Justification

This funding will be used for:

¢ Equipment in the data center to replace storage area networks (SAN), Cisco switches, wireless APs, VMWare cluster server and firewalls
¢ End user devices for employees consisting of personal computers, laptops, tablet, projectors and LCD panels

The above funding will ensure that Chippewa County continues to sustain technology needed by refreshing equipment on a regular basis using
industry replacement standards to insure that proper resources/tools are provided for the employees to accomplish their daily tasks. Replacing
data center equipment provides secure, high availability and redundant countywide systems. Replacement is based on useful life of equipment.

$150,000 Data Center equipment consists of:
Storage Area Networks (SAN)

VMWare Server Cluster

Firewalls

Wireless APs

Top of rack switches

$100,000 End User devices consist of:
Personal computers, laptops, tables, projectors — replaced on a 5 yr plan
LCD panels & accessories replaced as needed

Additional Action and/or Comments from Committee

Reviewed by the Executive Committee on March 21, 2023

Submitted by: Andy Bauer

Date: 3/22/2023
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7.A.2.a

Chippewa County
2024 - 2028 Capital Improvement Plan
Justification Form

Source of Funding

Budget Total Fund
Year Department Project Name Expenditure Priority Balance Sales Tax Borrowing Grants
Land Conservation & Forest
2025 County Stewardship Fund $100,000/ Desired $100,000 SO S0 S0
Management

Projects are only ranked for the next fiscal year only. Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

n/a n/a

Project Description and Justification

The Chippewa County Board (through Resolution 76-98) created the Chippewa County Stewardship Fund in 1998 to provide a stable source of matching grant funds to assist landowners,
municipalities, and non-profit organizations to meet local conservation objectives in Chippewa Co.

Section 3.1 of the "Chippewa County Stewardship Fund Policy & Procedures for Program Administration", (adopted through Resolution 89-99) states "The County Stewardship Fund will be
established as a nonlapsing special revenue fund with partial proceeds available from the County Sales Tax and other funding sources, including public grants, private contributions, service or
development fees, and other sources of revenue deemed appropriate by the County."

Since the inception of the program, 16 projects have been sponsored by the community resulting in the permanent protection of more than 2100 acres of land having high conservation and
recreational value. The Stewardship Fund has been well received by the community and proves to be a cost effective way of meeting the County's long term land conservation and outdoor
recreational needs. Since 1998, nearly $500,000 in sales tax match grants have been awarded. Using donations and principals of leveraging, every S1 of County sales tax funds have been
matched by $6.00 in outside funding.

Under the program, all sites are protected by conservation easements and are required to have permanent public access for outdoor recreation. Unless added to the County Forest system, all
sites are managed by other organizations or agencies resulting in no custodial costs to the Co. Given current development trends & associated pressures on land resources, there is an inherent
need to maintain the County's resource conservation efforts. This accelerated need comes at a time when traditional revenue sources are being reduced or eliminated.

The request for continued sales tax financing supports the state goals & objectives of the Chippewa Co. Strategic Plan (2011) to "Coordinate and collaborate with government entities at all
levels to ensure effective government services" and to "Provide a safe, healthy, and prosperous environment for Chippewa Co. employees, clientele, and citizens". The request also supports
the stated Land Management Objective of the Chippewa Co. Land & Water Resource Mgt. Plan (2015), to "Protect areas of special environmental, natural resource, or open space significance,
(Wisconsin Stats. 91.57)".

Additional Action and/or Comments from Committee

Reviewed by the Land Conservation & Forest Management Committee on February 15, 2023.

Submitted by: Lynda Schweikert Date: 2/16/2023
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7.A.2.a

Chippewa County
2024 - 2028 Capital Improvement Plan
Justification Form

Source of Funding

Budget Total Fund
Year Department Project Name Expenditure Priority Balance Sales Tax Borrowing Grants
Land Conservation & Forest
2025 Country Forest Land Acquisitions $300,000/ Desired $150,000 SO S0 $150,000
Management

Projects are only ranked for the next fiscal year only. Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

n/a n/a

Project Description and Justification

The Chippewa County Comprehensive Forest Plan, as adopted by the County Board, establishes public policy to routinely evaluate and consider additions to the County Forest, that are cost
effective and in the long term public interest.

Strategic additions to the County Forest and recreational land base, will allow for increased annual timber harvest and additional public recreational opportunities.
These capital additions will be of long term value and provide direct benefit to area residents, taxpayers, the forest products industry and the tourism industry.

The request meets the County strategic plan objective to “Manage and protect the County’s natural resources for the future including water, forests, etc.” and the Chippewa County Land &
Water Resource Management Plan (July 2009) Land Management objectives.

The allocation of capital will likely generate matching funds. The State has recently created a special fund within the Knowles-Nelson Stewardship Fund that is dedicated to providing matching

grants for County Forest Acquisitions. This dedicated state fund will enhance the County’s opportunity to acquire select parcels of high public value.

The amount of land within the County Forest Blocking Boundary offered for sale by private landowners consistently exceeds the amount of capital available to acquire the land. Offers are
reviewed and evaluated by the Land Conservation & Forest Management as funds become available.

Additional Action and/or Comments from Committee

Reviewed by the Land Conservation & Forest Management Committee on March 15, 2023.

Submitted by: Lynda Schweikert Date: 3/16/2023
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Chippewa County
2024 - 2028 Capital Improvement Plan
Justification Form

7.A.2.a

Source of Funding

Budget Total Fund
Year Department Project Name Expenditure Priority Balance Sales Tax Borrowing Grants
Land Conservation & Forest
2025 Snowmobile Bridge - TBD $120,000  Desired S0 S0 S0 $120,000

Management

Projects are only ranked for the next fiscal year only. Projects for years 2-5 are placeholders

Department Head Recommended Ranking

Committee Approved Ranking

n/a

n/a

Project Description and Justification

Planned snowmobile bridge TBD.

Bridge grants are requested in March of each year at the request of CVSO, and are paid 100% by WIDNR Grant monies; bridges are identified as needing repair or replacement on an as-needed

basis.

Additional Action and/or Comments from Committee

Reviewed by the Land Conservation & Forest Management Committee on March 15, 2023.

Submitted by: Lynda Schweikert

Date:

3/16/2023
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Chippewa County
2024 - 2028 Capital Improvement Plan
Justification Form

7.A.2.a

Source of Funding

Budget Total Fund
Year Department Project Name Expenditure Priority Balance Sales Tax Borrowing Grants
Land Conservation & Forest County Forest Dam Relicensin
2025 Y . & $50,000 Desired S0 $50,000 S0 S0
Management Infrastructure Inspection

Projects are only ranked for the next fiscal year only. Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

n/a n/a

Project Description and Justification

The LCFM maintains eighteen (18) wildlife flowages in the Chippewa County Forest, that have been created through the construction of impoundments.

Six (6) of these impoundments are classified as large-scale dams, subject to DNR license and inspection requirements.

Scheduled inspections for licensed dams are conducted on a ten (10) year cycle and must be performed by a licensed engineer.

To maintain the wildlife flowages as part of the the County Forest infrastructure, the engineering inspection of the licensed dams must be conducted before 12/31/2023.
The CIP project will be used to contract an outside engineering consultant to conduct the inspection and file the necessary documentation to achieve the license renewal.
This allocation will allow the County to meet goals and obligations defined in the Chippewa County Forest Comprehensive Land use Plan (2021-2036).

This allocation will also allow the County to pursue an earlier Chippewa County Strategic Goal to provide a safe, healthy, and prosperous environment for Chippewa County residents by
managing and protecting the County's natural resource base for the future.

Additional Action and/or Comments from Committee

Reviewed by the Land Conservation & Forest Management Committee on March 15, 2023.

Submitted by: Lynda Schweikert Date: 3/16/2023
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Chippewa County
2024 - 2028 Capital Improvement Plan
Justification Form

7.A.2.a

Source of Funding
Budget Total Fund

Year Department Project Name Expenditure Priority Balance Sales Tax Borrowing Grants

Land Conservation & Forest
2025 vat r Hickory Ridge Trailhead Improvement $500,000 Desired $0 $0 $0 $500,000

Management

Projects are only ranked for the next fiscal year only. Projects for years 2-5 are placeholders
Department Head Recommended Ranking Committee Approved Ranking
n/a n/a

Project Description and Justification

The County currently holds a grant to expand the parking lot and install electricity and an open air shelter at Hickory Ridge. Due to the County Comprehensive Outdoor Recreation Plan being
out of date the warming house and maintenance shed applied for under current grant were ineligible. The County is in the process of updating the CORP and will reapply for a grant to build a

warming house and maintenance shed once the grant to expand the parking area is complete.

The project will be funded 50% by a state grant and 50% by a private donor (FOHRT).

Additional Action and/or Comments from Committee

Reviewed by the Land Conservation & Forest Management Committee on March 15, 2023.

Submitted by: Lynda Schweikert Date: 3/16/2023
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Chippewa County
2024 - 2028 Capital Improvement Plan
Justification Form

7.A.2.a

Source of Funding

Budget Total Fund

Year Department Project Name Expenditure Priority Balance Sales Tax Borrowing Grants
Repl t Radios for Patrol and Jail

2025  Sheriff eplacement Radios for Fatrotand Jar $67,000 Desired $0 $67,000 $0 $0
Divisions - Phase 2

Projects are only ranked for the next fiscal year only. Projects for years 2-5 are placeholders

Department Head Recommended Ranking

Committee Approved Ranking

n/a

n/a

Project Description and Justification

The Sheriff's Department is requesting funding to purchase squad radios and handheld radios for the officers in both Patrol and Jail Divisions. Communication is a key component in performing

our duties, especially during an emergency. Our current practice of purchasing radios is becomming inefficient for several reasons.

We purchase a few radios each year for new squad builds and purchase a few handheld radios for officers. By time of the cycle where every officer and every squad gets a new radio, we are
replacing broken radios which were bought years ago. We are currently replacing old radios and purchasing new radios in th same year. The cost of radios have gone up substantially due to
the technology of the radios and switching from analog to digital. Technology is changing so rapidly, we currently have four different model radios in operation. Three of the four cannot be

made digital. Two of the four cannot be configured for a new channel line up. For consistency and efficiency, all of our radios should have the same capability.

This project will be completed over a three year period starting 2024-2026. Each year will be funded with $67,000 for a total of $201,000.

Reviewed by the Legal and Law Enforcement Committee March 20, 2023

Submitted by: Curt Dutton

Date: 3/13/2023
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2024 - 2028 Capital Improvement Plan
Justification Forms

CHIPPEWA

WISCONSIN
2026 Projects
Description Page
Facilities & Parks - DHS Department & CB Room 302 Remodel - Phase Il Construction 35
Facilities & Parks - Building Automation System Replacement of Primary/Secondary Controllers 36
Facilities & Parks - Branch Ill Jury Box Remodel 37
Facilities & Parks - Parking Lot Maintenance - Government Center Campus 38
Facilities & Parks - Sheriff's Department Remodel - Phase | Plan Development 39
Facilities & Parks - Park Master Plan Implementation 40
Highway - Highways and Bridges 41
Highway - Machinery Purchases 42
Highway - Building Improvements 43
Highway - Non-Highway Fleet Replacement 44
Information Technology - Replacement of End User Devices & Data Center Equipment 45
LCFM - County Stewardsip Fund 46
LCFM - County Forest Land Acquisitions 47
LCFM - Snowmobile Bridge - TBD 48
Sheriff - Radio Replacements for Patrol and Jail Divisions - Phase 3 49

7.A.2.a
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Chippewa County
2024 - 2028 Capital Improvement Plan
Justification Form

7.A.2.a

Source of Funding

Budget Total Fund
Year Department Project Name Expenditure Priority Balance Sales Tax Borrowing Grants
DHS D t t& CBR 302R del -
2026  DOA - Facilities & Parks Division epartmen oom emode $1,136,000 Necessary $0  $1,136,000 $0 $0

Phase Il Construction

Projects are only ranked for the next fiscal year only. Projects for years 2-5 are placeholders

Department Head Recommended Ranking

Committee Approved Ranking

n/a

n/a

Project Description and Justification

This construction project is deemed necessary due to the additional staffing the department has acquired over the last few years and also due to the change in the way services are provided.

This project will address the current Department of Human Services operational challenges and and the recent staffing level increases. It will efficiently accommodate the department's needs,
while keeping in mind that the work space may require some flexibility due to future growth. This project will also consider how the existing County Boardroom works into the plan (if at all)

and determine if any changes are deemed necessary to this space at the same time that the DHS construction takes place.

Additional Action and/or Comments from Committee

Reviewed by the Facilities & Parks Committee on March 23, 2023.

Submitted by: Larry Ritzinger

Date:

3/23/2023
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7.A.2.a

Chippewa County
2024 - 2028 Capital Improvement Plan
Justification Form

Source of Funding
Budget Total Fund
Year Department Project Name Expenditure Priority Balance Sales Tax Borrowing Grants

Building Automation System Replacement

2026 | DOA - Facilities & Parks Divisi
aciiities & Farks Bivision of Primary/Secondary Controllers

$375,000 Necessary S0 $375,000 S0 S0

Projects are only ranked for the next fiscal year only. Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

n/a n/a

Project Description and Justification

This project will replace four (4) Building Automation System (BAS)/Primary Controllers and twenty-nine (29) secondary controllers. These controllers at at/nearing "end-of-life" as they range
in age from 10-15 years old.

Additional Action and/or Comments from Committee

Reviewed by the Facilities & Parks Committee on March 23, 2023.

Submitted by: Larry Ritzinger Date: 3/23/2023
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Chippewa County

2024 - 2028 Capital Improvement Plan

Justification Form

7.A.2.a

Source of Funding

Budget Total Fund
Year Department Project Name Expenditure Priority Balance Sales Tax Borrowing Grants
2026 |DOA - Facilities & Parks Division Branch Ill Jury Box Remodel $90,000/ Necessary S0 $90,000 S0 $0

Projects are only ranked for the next fiscal year only. Projects for years 2-5 are placeholders

Department Head Recommended Ranking

Committee Approved Ranking

n/a

n/a

Project Description and Justification

This project will remodel the Jury Box in the Branch Ill Courtroom. It will attempt to meet all current ADA requirements, and change out the "end-of life" chairs. New chairs have already been

purchased in 2022 with a grant.

Additional Action and/or Comments from Committee

Reviewed by the Facilities & Parks Committee on March 23, 2023

Submitted by: Larry Ritzinger

Date:

3/23/2023
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Chippewa County

2024 - 2028 Capital Improvement Plan

Justification Form

7.A.2.a

Source of Funding

Budget Total Fund
Year Department Project Name Expenditure Priority Balance Sales Tax Borrowing Grants
Parking Lot Maint -
2026  DOA - Facilities & Parks Division arking Lot Maintenance $50,000 Necessary $0 $50,000 $0 $0

Government Center Campus

Projects are only ranked for the next fiscal year only. Projects for years 2-5 are placeholders

Department Head Recommended Ranking

Committee Approved Ranking

n/a

n/a

Project Description and Justification

This project will complete routine parking lot maintenance (crack routing/filling, sealing and striping) in Parking Lots “A”, “B”, “C”, D-1”, D-2” and “E” as required.

Additional Action and/or Comments from Committee

Reviewed by the Facilities & Parks Committee on March 23, 2023.

Submitted by: Larry Ritzinger

Date:

3/23/2023
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Chippewa County

2024 - 2028 Capital Improvement Plan
Justification Form

7.A.2.a

Source of Funding

Budget Total Fund
Year Department Project Name Expenditure Priority Balance Sales Tax Borrowing Grants
Sheriff's D t tR del - Ph | Pl
2026  DOA - Facilities & Parks Division eril's Department Remodel - Fhase THian $50,000  Desired $0 $50,000 $0 $0

Development

Projects are only ranked for the next fiscal year only. Projects for years 2-5 are placeholders

Department Head Recommended Ran

king

Committee Approved Ranking

n/a

n/a

Project Description and Justification

This funding will allow for master planning for the Sheriff's Department facility.

Some examples of the needs of this facility include:
- Updated flooring & wall finishes

- Adequate conference room space

- Improved emergency command center

- Etc.

Additional Action and/or Comments from Committee

Reviewed by the Facilities & Parks Committee on March 23, 2023.

Submitted by:

Larry Ritzinger

Date:

3/23/2023
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Chippewa County

2024 - 2028 Capital Improvement Plan
Justification Form

7.A.2.a

Source of Funding

Budget Total Fund
Year Department Project Name Expenditure Priority Balance Sales Tax Borrowing Grants
2026 | DOA - Facilities & Parks Division Park Master Plan Implementation $150,000  Desired S0 $150,000 S0 S0

Projects are only ranked for the next fiscal year only. Projects for years 2-5 are placeholders

Department Head Recommended Ranking

Committee Approved Ranking

n/a

n/a

Project Description and Justification

This funding will allow for further implementation of the Park Master Plan.

Some examples of projects include:

- Beach Improvements

- Installation of New Fishing Piers

- Boat Landing Improvements

- Replacing Well and Filtration Systems

- Replacing/Adding Fish Cleaning Facilities
- Improving/Expanding Parking

- Replacing Docks

- Improving ADA Access

- Re-vegetation Projects

- Replacing "end-of-life" Storage Buildings, Pavilions
- Etc.

Additional Action and/or Comments from Committee

Reviewed by the Facilities & Parks Committee on March 23, 2023.

Submitted by:

Larry Ritzinger

Date:

3/23/2023
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Chippewa County Highway Department
2024-2028 Capital Improvement Plan

Justification Form

7.A.2.a

2026
5 A Miscellaneous Funding County Funding )
County Proiect Limits Proiect Tvoe Estimated Project WisDOT / A Project
Highway ! s it Cost Length 5 Description [ Other Levy Sales Tax Bonding achinery | - available
Federal & Buildings
Highways and Bridges
County-Wide Various Design $50,000 $50,000 $50,000
CTHD CTH O - CTH S North Recondition $1,370,000 5.0 Miles $200,000 $370,000 $800,000 $1,370,000
CTHM 167th St - CTH E (South) Recondition $1,170,000 5.1 Miles $670,000 $500,000 $1,170,000
CTHR STH 64 - STH 178 Recondition $750,000 2.5 Miles $300,000 $450,000 $750,000
CTHH STH 64 - 1.5 miles South Recondition $360,000 1.5 Miles $360,000 $360,000
Various Locations Bridge Repairs $180,000 Spot $180,000 $180,000
Various Locations Maintenance - Drainage $318,740 $318,740 $318,740
Various Locations Chip-Seal $480,000 $480,000 $480,000
Various Locations HMA Wedging/Rut Wedging $150,000 $150,000 $150,000
Various Locations Construction Supervision $590,000 $590,000 $590,000
Highways and Bridges Total $5,418,740 14.1 Miles $1,968,740  $1,700,000 $1,750,000 $5,418,740

Department Head Ranking

Additional Action and/or Comments from Committee

n/a

Reviewed by the Highway Committee on March 15, 2023

The above funding will ensure that Chippewa County continues to service our County Highway System at existing service levels using proper Engineering
protocols to identify roadways and bridges that require maintenance and replacement.

Submitted by:

Brian Kelley

Date: March 16, 2023
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Chippewa County Highway Department
2024-2028 Capital Improvement Plan

Justification Form

7.A.2.a

2026
i X . Miscellaneous Funding County Funding i
County Project Limits Project Estimated Project WisDOT / Machi Y Project
Highway Type Cost Length s Description | Other Levy Sales Tax | Bonding Sy Available
Federal Buildings
Machinery Purchases
Machinery Purchases Various [$1,100,000 $1,100,000| $1,100,000

Machinery Purchases Total $1,100,000 $1,100,000{ $1,100,000

Highway machinery is replaced based on useful life, cost to maintain, and purchasing of new and/or updated equipment for the purpose of maintaining our
County Highway System. The above will fund replacement of the existing Machinery within the Highway Department.

Department Head Ranking

Committee Ranking

Additional Action and/or Comments from Committee

n/a

n/a

Reviewed by the Highway Committee on March 15, 2023.

Submitted by:

Brian Kelley

Date:

March 16, 2023
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Chippewa County Highway Department
2024-2028 Capital Improvement Plan
Justification Form

7.A.2.a

2026
X X Miscellaneous Funding County Funding X
County Project Limits Project Type Estimated Project WisDOT — 2 Project
Highway Cost Length ' Description | Other Levy [ SalesTax| Bonding achinery Available
Federal Buildings
Building Improvements
Building Improvements -
Highway Department Facilities e gimp . $100,000 $100,000/ $100,000
Buildings & Grounds Projects
Building Improvements Total $100,000 $100,000/ $100,000

The above funding will ensure the continued safe and efficient use of Highway Department buildings and grounds. $100,000 will be used to improve current structures.

Department Head Ranking

Committee Ranking

Additional Action and/or Comments from Committee

n/a

n/a

Reviewed by the Highway Committee on March 15, 2023.

Submitted by:

Brian Kelley

Date:

March 16, 2023
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Chippewa County Highway Department
2024-2028 Capital Improvement Plan
Justification Form

7.A.2.a

2026
. . Miscellaneous Funding County Funding X
County Project Limits Project Type Estimated | Project WisDOT / — = Project
Highway Cost Length s Description | Other Levy Sales Tax | Bonding achinery &1 Available
Federal Buildings
Non-Highway Fleet
Vehicle Purchases Replacement cycle for Non-Highway Fleet $300,000 $300,000 $300,000

Non-Highway Fleet Total $300,000 $300,000 $300,000

The Non-Highway Vehicle Fleet includes 79 vehicles of various types. Vehicles are replaced based on expected life and cost to maintain. The $300,000 will fund replacement of existing vehicles
as required and the cost of installing mounts for any Mobile Data Computers (MDC's) installed in Sheriff's Department assigned vehicles.

Department Head Ranking

Committee Ranking

Additional Action and/or Comments from Committee

n/a

n/a

Reviewed by the Highway Committee on March 15, 2023.

Submitted by:

Brian Kelley

Date:

March 16, 2023
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Chippewa County
2024 - 2028 Capital Improvement Plan
Justification Form

7.A.2.a

Source of Funding

Budget Total Fund
Year Department Project Name Expenditure Priority Balance Sales Tax Borrowing Grants
Replacement end user devices &
2026 Information Technology P . $245,000 Necessary SO $245,000 SO SO
data center equipment

Projects are only ranked for the next fiscal year only. Projects for years 2-5 are placeholders

Department Head Recommended Ranking

Committee Approved Ranking

n/a

n/a

Project Description and Justification

This funding will be used for:

¢ Equipment in the data center to replace storage area networks (SAN), VMWare servers

¢ End user devices for employees consisting of personal computers, laptops, tablet, projectors and LCD panels

The above funding will ensure that Chippewa County continues to sustain technology needed by refreshing equipment on a regular basis using
industry replacement standards to insure that proper resources/tools are provided for the employees to accomplish their daily tasks. Replacing
data center equipment provides secure, high availability and redundant countywide systems. Replacement is based on useful life of equipment.

$145,000 Data Center equipment consists of:
VMWare Server Cluster server
Storage Area Networks (SAN)

$100,000 End User devices consist of:
Personal computers, laptops, tables, projectors — replaced on a 5 yr plan
LCD panels & accessories replaced as needed

Additional Action and/or Comments from Committee

Reviewed by the Executive Committee on March 21, 2023.

Submitted by: Andy Bauer

Date: 3/22/2023
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7.A.2.a

Chippewa County
2024 - 2028 Capital Improvement Plan
Justification Form

Source of Funding

Budget Total Fund
Year Department Project Name Expenditure Priority Balance Sales Tax Borrowing Grants
Land C tion & F t
2026 | -2n@onservation &rores County Stewardship Fund $100,000 Desired $100,000 $0 $0 $0
Management

Projects are only ranked for the next fiscal year only. Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

n/a n/a

Project Description and Justification

The Chippewa County Board (through Resolution 76-98) created the Chippewa County Stewardship Fund in 1998 to provide a stable source of matching grant funds to assist landowners,
municipalities, and non-profit organizations to meet local conservation objectives in Chippewa Co.

Section 3.1 of the "Chippewa County Stewardship Fund Policy & Procedures for Program Administration", (adopted through Resolution 89-99) states "The County Stewardship Fund will be
established as a nonlapsing special revenue fund with partial proceeds available from the County Sales Tax and other funding sources, including public grants, private contributions, service or
development fees, and other sources of revenue deemed appropriate by the County."

Since the inception of the program, 16 projects have been sponsored by the community resulting in the permanent protection of more than 2100 acres of land having high conservation and
recreational value. The Stewardship Fund has been well received by the community and proves to be a cost effective way of meeting the County's long term land conservation and outdoor
recreational needs. Since 1998, nearly $500,000 in sales tax match grants have been awarded. Using donations and principals of leveraging, every $1 of County sales tax funds have been
matched by $6.00 in outside funding.

Under the program, all sites are protected by conservation easements and are required to have permanent public access for outdoor recreation. Unless added to the County Forest system, all
sites are managed by other organizations or agencies resulting in no custodial costs to the Co. Given current development trends & associated pressures on land resources, there is an inherent
need to maintain the County's resource conservation efforts. This accelerated need comes at a time when traditional revenue sources are being reduced or eliminated.

The request for continued sales tax financing supports the state goals & objectives of the Chippewa Co. Strategic Plan (2011) to "Coordinate and collaborate with government entities at all
levels to ensure effective government services" and to "Provide a safe, healthy, and prosperous environment for Chippewa Co. employees, clientele, and citizens". The request also supports
the stated Land Management Objective of the Chippewa Co. Land & Water Resource Mgt. Plan (2015), to "Protect areas of special environmental, natural resource, or open space significance,
(Wisconsin Stats. 91.57)".

Additional Action and/or Comments from Committee

Reviewed by the Land Conservation & Forest Management Committee on February 15, 2023.

Submitted by: Lynda Schweikert Date: 2/16/2023

Attachment: CIP Plan 2024-2028 FINAL 04-12-2023 (7727 : 2024-2028 Capital Improvement Plan - Randy

Packet Pg. 60




7.A.2.a

Chippewa County
2024 - 2028 Capital Improvement Plan
Justification Form

Source of Funding

Budget Total Fund
Year Department Project Name Expenditure Priority Balance Sales Tax Borrowing Grants
Land C tion & Forest
2026 | ondronservation &rores Country Forest Land Acquisitions $300,000 Desired $150,000 $0 $0 $150,000
Management

Projects are only ranked for the next fiscal year only. Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

n/a n/a

Project Description and Justification

The Chippewa County Comprehensive Forest Plan, as adopted by the County Board, establishes public policy to routinely evaluate and consider additions to the County Forest, that are cost
effective and in the long term public interest.

Strategic additions to the County Forest and recreational land base, will allow for increased annual timber harvest and additional public recreational opportunities.
These capital additions will be of long term value and provide direct benefit to area residents, taxpayers, the forest products industry and the tourism industry.

The request meets the County strategic plan objective to “Manage and protect the County’s natural resources for the future including water, forests, etc.” and the Chippewa County Land &
Water Resource Management Plan (July 2009) Land Management objectives.

The allocation of capital will likely generate matching funds. The State has recently created a special fund within the Knowles-Nelson Stewardship Fund that is dedicated to providing matching

grants for County Forest Acquisitions. This dedicated state fund will enhance the County’s opportunity to acquire select parcels of high public value.

The amount of land within the County Forest Blocking Boundary offered for sale by private landowners consistently exceeds the amount of capital available to acquire the land. Offers are
reviewed and evaluated by the Land Conservation & Forest Management as funds become available.

Additional Action and/or Comments from Committee

Reviewed by the Land Conservation & Forest Management Committee on February 15, 2023.

Submitted by: Lynda Schweikert Date: 2/16/2023
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Chippewa County

2024 - 2028 Capital Improvement Plan

Justification Form

7.A.2.a

Source of Funding

Budget Total Fund
Year Department Project Name Expenditure Priority Balance Sales Tax Borrowing Grants
Land C tion & F t
2026 | ondronservation &rores Snowmobile Bridge - TBD $120,000 Desired $0 $0 $0 $120,000

Management

Projects are only ranked for the next fiscal year only. Projects for years 2-5 are placeholders

Department Head Recommended Ranking

Committee Approved Ranking

n/a

Project Description and Justification

Planned snowmobile bridge TBD.

Bridge grants are requested in March of each year at the request of CVSO, and are paid 100% by WIDNR Grant monies; bridges are identified as needing repair or replacement on an as-needed

basis.

Additional Action and/or Comments from Committee

Reviewed by the Land Conservation & Forest Management Committee on February 15, 2023.

Submitted by:

Lynda Schweikert

Date:

2/16/2023

Attachment: CIP Plan 2024-2028 FINAL 04-12-2023 (7727 : 2024-2028 Capital Improvement Plan - Randy

Packet Pg. 62




Chippewa County
2024 - 2028 Capital Improvement Plan
Justification Form

7.A.2.a

Source of Funding

Budget Total Fund

Year Department Project Name Expenditure Priority Balance Sales Tax Borrowing Grants
Repl t Radios for Patrol and Jail

2026 Sheriff eplacement Radios for Fatrotand Jar $67,000 Desired $0 $67,000 $0 $0
Divisions - Phase 3

Projects are only ranked for the next fiscal year only. Projects for years 2-5 are placeholders

Department Head Recommended Ranking

Committee Approved Ranking

n/a

n/a

Project Description and Justification

The Sheriff's Department is requesting funding to purchase squad radios and handheld radios for the officers in both Patrol and Jail Divisions. Communication is a key component in performing

our duties, especially during an emergency. Our current practice of purchasing radios is becomming inefficient for several reasons.

We purchase a few radios each year for new squad builds and purchase a few handheld radios for officers. By time of the cycle where every officer and every squad gets a new radio, we are
replacing broken radios which were bought years ago. We are currently replacing old radios and purchasing new radios in th same year. The cost of radios have gone up substantially due to
the technology of the radios and switching from analog to digital. Technology is changing so rapidly, we currently have four different model radios in operation. Three of the four cannot be

made digital. Two of the four cannot be configured for a new channel line up. For consistency and efficiency, all of our radios should have the same capability.

This project will be completed over a three year period starting 2024-2026. Each year will be funded with $67,000 for a total of $201,000.

Reviewed by the Legal and Law Enforcement Committee March 20, 2023

Submitted by: Curt Dutton

Date: 3/13/2023
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2024 - 2028 Capital Improvement Plan
Justification Forms

CHIPPEWA

WISCONSIN
2027 Projects
Description Page
Facilities & Parks - Otter Lake Dam Inspection 51
Facilities & Parks - UW Extension & Housing Authority Department Remodel - Phase | Plan Development 52
Facilities & Parks - Uninterruptible Power Supply (UPS) Replacement - Jail & Courthouse 53
Facilities & Parks - Variable Frequency Drive (VFD) Replacement (10 units) 54
Facilities & Parks - Government Center - General Painting, Replacement of Courthouse Directories, and Cul-de-sac Desk Area Remodel 55
Facilities & Parks - Jail Fire System Replacement - Phase | Design 56
Facilities & Parks - Sheriff's Department Remodel - Phase Il Construction 57
Facilites & Parks - Park Master Plan Implementation 58
Highway - Highways and Bridges 59
Highway - Machinery Purchases 60
Highway - Building Improvements 61
Highway - Non-Highway Vehicle Fleet Replacement 62
Information Technology - Replacement End User Devices & Data Center Equipment 63
Information Technology - Security Camera Replacements 64
LCFM - County Stewardship Fund 65
LCFM - County Forest Land Acquisitions 66
LCFM - Snomobile Bridge - TBD 67

7.A.2.a
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Chippewa County
2024 - 2028 Capital Improvement Plan
Justification Form

7.A.2.a

Source of Funding

Budget Total Fund
Year Department Project Name Expenditure Priority Balance Sales Tax Borrowing Grants
2027 |DOA - Facilities & Parks Otter Lake Dam Inspection $50,000/ Necessary SO $50,000 SO SO

Projects are only ranked for the next fiscal year only. Projects for years 2-5 are placeholders

Department Head Recommended Ranking

Committee Approved Ranking

n/a

n/a

Project Description and Justification

This funding will allow for a thorough inspection of the Otter Lake Dam by an engineering firm. The inspection report will likely include some recommendations for maintenance and repairs of

the dam that will need to be completed.

Additional Action and/or Comments from Committee

Reviewed by the Facilities & Parks Committee on March 23, 2023.

Submitted by:

Larry Ritzinger

Date:

3/23/2023
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Chippewa County
2024 - 2028 Capital Improvement Plan
Justification Form

7.A.2.a

Source of Funding

Budget Total Fund
Year Department Project Name Expenditure Priority Balance Sales Tax Borrowing Grants
UW Extension & Housing Authority
2027 |DOA - Facilities & Parks Department Remodel - Phase | Plan $50,000/ Necessary S0 $50,000 S0 $0

Development

Projects are only ranked for the next fiscal year only. Projects for years 2-5 are placeholders

Department Head Recommended Ranking

Committee Approved Ranking

n/a

n/a

Project Description and Justification

This funding will allow for planning along with the development of construction documents and specifications. These areas have not been remodeled in over thirty (30) years and are at end-

of-life.

Additional Action and/or Comments from Committee

Reviewed by the Facilities & Parks Committee on March 23, 2023.

Submitted by: Larry Ritzinger

Date:

3/23/2023
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Chippewa County
2024 - 2028 Capital Improvement Plan
Justification Form

7.A.2.a

Source of Funding

Budget Total Fund

Year Department Project Name Expenditure Priority Balance Sales Tax Borrowing Grants
Unint tible P Supply (UPS

2027 DOA - Facilities & Parks ninterruptible Power Supply (UPS) $50,000 Necessary $0 $50,000 $0 $0

Replacement - Jail & Courthouse

Projects are only ranked for the next fiscal year only. Projects for years 2-5 are placeholders

Department Head Recommended Ranking

Committee Approved Ranking

n/a

n/a

Project Description and Justification

This funding will allow for the replacement of the Uninterpretable Power Supply (UPS) systems that support the Jail & Courthouse. These systems are at/nearing "end-of-life" and they are

critical life safety systems.

Additional Action and/or Comments from Committee

Reviewed by the Facilities & Parks Committee on March 23, 2023.

Submitted by: Larry Ritzinger

Date:

3/23/2023

Attachment: CIP Plan 2024-2028 FINAL 04-12-2023 (7727 : 2024-2028 Capital Improvement Plan - Randy

Packet Pg. 67




Chippewa County
2024 - 2028 Capital Improvement Plan
Justification Form

7.A.2.a

Source of Funding

Budget Total Fund

Year Department Project Name Expenditure Priority Balance Sales Tax Borrowing Grants
Variable F Dri VFD

2027 DOA - Facilities & Parks ariable Frequency Drive (VFD) $100,000 Necessary $0 $100,000 $0 $0

Replacement (10 units)

Projects are only ranked for the next fiscal year only. Projects for years 2-5 are placeholders

Department Head Recommended Ranking

Committee Approved Ranking

n/a

n/a

Project Description and Justification

This funding will allow for upgrading ten (10) Variable Frequency Drives (VFDs) that are approximately twenty-four (24) years old and reaching "end-of-life".

Additional Action and/or Comments from Committee

Reviewed by the Facilities & Parks Committee on March 23, 2023.

Submitted by:

Larry Ritzinger

Date:

3/23/2023
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Chippewa County
2024 - 2028 Capital Improvement Plan
Justification Form

7.A.2.a

Source of Funding

Budget Total Fund
Year Department Project Name Expenditure Priority Balance Sales Tax Borrowing Grants
Government Center - General Painting,
2027 |DOA - Facilities & Parks Replacement of Courthouse Directories, and $100,000 Necessary SO $100,000 SO SO
Cul-de-sac Desk Area Remodel

Projects are only ranked for the next fiscal year only. Projects for years 2-5 are placeholders

Department Head Recommended Ranking

Committee Approved Ranking

n/a

n/a

Project Description and Justification

This funding will allow for general painting of the Courthouse facility along with the remodeling of the Information Desk in the Cul-de-Sac area. Areas that will be addressed are/or will be at
"end-of-life".

Additional Action and/or Comments from Committee

Reviewed by the Facilities & Parks Committee on March 23, 2023.

Submitted by:

Larry Ritzinger

Date:

3/23/2023
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7.A.2.a

Chippewa County
2024 - 2028 Capital Improvement Plan
Justification Form

Source of Funding

Budget Total Fund
Year Department Project Name Expenditure Priority Balance Sales Tax Borrowing Grants

Jail Fire System Replacement - Phase |

2027 |DOA - Facilities & Parks .
Design

$50,000 Necessary S0 $50,000 ) S0

Projects are only ranked for the next fiscal year only. Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

n/a n/a

Project Description and Justification

This funding will allow for the design of an updated Fire System serving the Jail and Sheriff's department. The existing fire system is twenty-five (25) years old and at/or near "end-of-life".

Additional Action and/or Comments from Committee

Reviewed by the Facilities & Parks Committee on March 23, 2023.

Submitted by: Larry Ritzinger Date: 3/23/2023
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Chippewa County

2024 - 2028 Capital Improvement Plan

Justification Form

7.A.2.a

Source of Funding

Budget Total Fund
Year Department Project Name Expenditure Priority Balance Sales Tax Borrowing Grants
Sheriff's Department Remodel - Phase Il
2027 |DOA - Facilities & Parks I . par $500,000/ Desired S0 $500,000 S0 S0
Construction

Projects are only ranked for the next fiscal year only. Projects for years 2-5 are placeholders

Department Head Recommended Ranking

Committee Approved Ranking

n/a n/a

Project Description and Justification
This funding will allow for the remodeling of the Sheriff's Department, per the master plan that was previously developed.
Some examples of the needs of this facility include:
- Updated flooring & wall finishes
- Adequate conference room space
- Improved emergency command center
- Etc.
Additional Action and/or Comments from Committee
Reviewed by the Facilities & Parks Committee on March 23, 2023.

Submitted by: Larry Ritzinger Date: 3/23/2023
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Chippewa County
2024 - 2028 Capital Improvement Plan
Justification Form

7.A.2.a

Source of Funding

Budget Total Fund
Year Department Project Name Expenditure Priority Balance Sales Tax Borrowing Grants
2027 |DOA - Facilities & Parks Park Master Plan Implementation $150,000/ Desired ) $150,000 SO S0

Projects are only ranked for the next fiscal year only. Projects for years 2-5 are placeholders

Department Head Recommended Ranking

Committee Approved Ranking

n/a

n/a

Project Description and Justification

This funding will allow for further implementation of the Park Master Plan.

Some examples of projects include:

- Beach Improvements

- Installation of New Fishing Piers

- Boat Landing Improvements

- Replacing Well and Filtration Systems

- Replacing/Adding Fish Cleaning Facilities
- Improving/Expanding Parking

- Replacing Docks

- Improving ADA Access

- Re-vegetation Projects

- Replacing "end-of-life" Storage Buildings, Pavilions
- Etc.

Additional Action and/or Comments from Committee

Reviewed by the Facilities & Parks Committee on March 23, 2023.

Submitted by: Larry Ritzinger

Date: 3/23/2023
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Chippewa County Highway Department
2024-2028 Capital Improvement Plan

Justification Form

7.A.2.a

>

o

c

©

o

2027 c
. . Miscellaneous Funding County Funding . o

County Project Limits Proiect Type Estimated Project WisDOT / Machi Project o
Highway ! ! ve Cost Length s Description | Other Levy Sales Tax | Bonding ac. |n-ery Available c
Federal & Buildings g

[0

Highways and Bridges é
County-Wide Various Design $50,000 $50,000 $50,000 g-

CTHM |STH 40 - 167th St Recondition $1,310,000 5.9 Miles $690,000 $620,000 $1,310,000 E
CTHG 100th Avenue - 130th Avenue |Recondition $660,000 3.0 Miles $260,000f $400,000 $660,000 %
CTHS CTH G - Taylor Co. Line Recondition $710,000 3.2 Miles $250,000 $460,000 $710,000 ®)
0

CTHK Yellow River Bridge B09497  [Bridge Replacement $2,735,000 Spot| $2,188,000(Local Bridge $277,000f $270,000 $2,735,000 S
o

Various Locations Bridge Repairs $275,000 Spot $200,000 $75,000 $275,000 §

Various Locations Maintenance - Drainage $496,740 $348,740( $148,000 $496,740 Q

Various Locations Chip-Seal $600,000 $600,000 $600,000 ,\

Various Locations HMA Wedging/Rut Wedging $180,000 $180,000 $180,000 N

Various Locations Construction Supervision $590,000 $590,000 $590,000 ol

)

N

Highways and Bridges Total $7,606,740 12.1 Miles $2,188,000 $1,968,740 $1,700,000 $1,750,000 $7,606,740 8
S

Department Head Ranking Additional Action and/or Comments from Committee g‘

n/a Reviewed by the Highway Committee on March 15, 2023 2‘

Z

L.

The above funding will ensure that Chippewa County continues to service our County Highway System at existing service levels using proper %
Engineering protocols to identify roadways and bridges that require maintenance and replacement. 8

<t

N

o

I3V

c

©

(al

o

®)

IS

(&)

e

<

[3)

s

<

Submitted by:

Brian Kelley

Date:

March 16, 2023
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Chippewa County Highway Department
2024-2028 Capital Improvement Plan

Justification Form

7.A.2.a

2027
i X . Miscellaneous Funding County Funding i
County Project Limits Project Estimated Project WisDOT / Machi Y Project
Highway Type Cost Length s Description | Other Levy Sales Tax | Bonding Sy Available
Federal Buildings
Machinery Purchases
Machinery Purchases Various [$1,100,000 $1,100,000| $1,100,000

Machinery Purchases Total $1,100,000 $1,100,000{ $1,100,000

Highway machinery is replaced based on useful life, cost to maintain, and purchasing of new and/or updated equipment for the purpose of maintaining our
County Highway System. The above will fund replacement of the existing Machinery within the Highway Department.

Department Head Ranking

Committee Ranking

Additional Action and/or Comments from Committee

n/a

n/a

Reviewed by the Highway Committee on March 15, 2023.

Submitted by:

Brian Kelley

Date:

March 16, 2023
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Chippewa County Highway Department
2024-2028 Capital Improvement Plan

Justification Form

7.A.2.a

2027
X X Miscellaneous Funding County Funding .
County Project Limits Project Type Estimated | Project WisDOT P 2 Project
Highway Cost Length s Description | Other Levy [ SalesTax| Bonding achinery & | vailable
Federal Buildings
Building Improvements
Building Improvements -
Highway Department Facilities | .. gimp . $100,000 $100,000/ $100,000
Buildings & Grounds Projects
Building Improvements Total $100,000 $100,000| $100,000

The above funding will ensure the continued safe and efficient use of Highway Department buildings and grounds. $100,000 will be used to improve current structures.

Department Head Ranking

Committee Ranking

Additional Action and/or Comments from Committee

n/a

n/a

Reviewed by the Highway Committee on March 15, 2023.

Submitted by:

Brian Kelley

Date:

March 16, 2023
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7.A.2.a

Chippewa County Highway Department
2024-2028 Capital Improvement Plan
Justification Form

2027
X . Miscellaneous Funding County Funding .
County Project Limits Project Type Estimated | Project WisDOT / — 2 Project
Highway Cost Length s Description | Other Levy | SalesTax | Bonding achinery &1 available
Federal Buildings

Non-Highway Fleet

Vehicle Purchases |Replacement cycle for Non-Highway Fleet | $300,000 $300,000 $300,000
Non-Highway Fleet Total $300,000 $300,000 $300,000

The Non-Highway Vehicle Fleet includes 79 vehicles of various types. Vehicles are replaced based on expected life and cost to maintain. The $300,000 will fund replacement of
existing vehicles as required and the cost of installing mounts for any Mobile Data Computers (MDC's) installed in Sheriff's Department assigned vehicles.

Ranking Committee Ranking Additional Action and/or Comments from Committee
n/a n/a Reviewed by the Highway Committee on March 15, 2023.
Submitted by: Brian Kelley Date: March 16, 2023
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Chippewa County

2024 - 2028 Capital Improvement Plan

Justification Form

7.A.2.a

Source of Funding

Budget Total Fund
Year Department Project Name Expenditure Priority Balance Sales Tax Borrowing Grants
Replacement end user devices &
2027 | Information Technology P $245,000 Necessary SO $245,000 SO SO

data center equipment

Projects are only ranked for the next fiscal year only. Projects for years 2-5 are placeholders

Department Head Recommended Ranking

Committee Approved Ranking

n/a

n/a

Project Description and Justification

This funding will be used for:

e Equipment in the data center to replace storage area networks (SAN), VMWare servers

* End user devices for employees consisting of personal computers, laptops, tablet, projectors and LCD panels

The above funding will ensure that Chippewa County continues to sustain technology needed by refreshing equipment on a regular basis using
industry replacement standards to insure that proper resources/tools are provided for the employees to accomplish their daily tasks. Replacing
data center equipment provides secure, high availability and redundant countywide systems. Replacement is based on useful life of equipment.

$145,000 Data Center equipment consists of:
VMWare Server Cluster server
Storage Area Networks (SAN)

$100,000 End User devices consist of:
Personal computers, laptops, tables, projectors — replaced on a 5 yr plan
LCD panels & accessories replaced as needed

Additional Action and/or Comments from Committee

Reviewed by the Executive Committee on March 21, 2023.

Submitted by: Andy Bauer

Date:

3/22/2023
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Chippewa County
2024 - 2028 Capital Improvement Plan
Justification Form

Source of Funding
Budget Total Fund
Year Department Project Name Expenditure Priority Balance Sales Tax Borrowing Grants
2027 | Information Technology Security Camera Replacements $50,000/ Necessary S0 $50,000 S0 S0

Projects are only ranked for the next fiscal year only. Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

n/a n/a

Project Description and Justification

This funding will be used for replacing a security cameras that were purchased and installed in 2018. This replacement will be phased in over 2-3 years depending on cost for

cameras at the time of replacement.

Additional Action and/or Comments from Committee

Reviewed by the Executive Committee on March 21, 2023.

Submitted by: Andy Bauer Date: 3/22/2023

7.A.2.a
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7.A.2.a

Chippewa County
2024 - 2028 Capital Improvement Plan
Justification Form

Source of Funding

Budget Total Fund
Year Department Project Name Expenditure Priority Balance Sales Tax Borrowing Grants
Land Conservation & Forest
2027 County Stewardship Fund $100,000  Desired $100,000 S0 S0 $0
Management

Projects are only ranked for the next fiscal year only. Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

n/a n/a

Project Description and Justification

The Chippewa County Board (through Resolution 76-98) created the Chippewa County Stewardship Fund in 1998 to provide a stable source of matching grant funds to assist landowners,
municipalities, and non-profit organizations to meet local conservation objectives in Chippewa Co.

Section 3.1 of the "Chippewa County Stewardship Fund Policy & Procedures for Program Administration", (adopted through Resolution 89-99) states "The County Stewardship Fund will be
established as a nonlapsing special revenue fund with partial proceeds available from the County Sales Tax and other funding sources, including public grants, private contributions, service or
development fees, and other sources of revenue deemed appropriate by the County."

Since the inception of the program, 16 projects have been sponsored by the community resulting in the permanent protection of more than 2100 acres of land having high conservation and
recreational value. The Stewardship Fund has been well received by the community and proves to be a cost effective way of meeting the County's long term land conservation and outdoor
recreational needs. Since 1998, nearly $500,000 in sales tax match grants have been awarded. Using donations and principals of leveraging, every $1 of County sales tax funds have been
matched by $6.00 in outside funding.

Under the program, all sites are protected by conservation easements and are required to have permanent public access for outdoor recreation. Unless added to the County Forest system, all
sites are managed by other organizations or agencies resulting in no custodial costs to the Co. Given current development trends & associated pressures on land resources, there is an inherent
need to maintain the County's resource conservation efforts. This accelerated need comes at a time when traditional revenue sources are being reduced or eliminated.

The request for continued sales tax financing supports the state goals & objectives of the Chippewa Co. Strategic Plan (2011) to "Coordinate and collaborate with government entities at all
levels to ensure effective government services" and to "Provide a safe, healthy, and prosperous environment for Chippewa Co. employees, clientele, and citizens". The request also supports
the stated Land Management Objective of the Chippewa Co. Land & Water Resource Mgt. Plan (2015), to "Protect areas of special environmental, natural resource, or open space significance,
(Wisconsin Stats. 91.57)".

Additional Action and/or Comments from Committee

Reviewed by the Land Conservation & Forest Management Committee on February 15, 2023.

Submitted by: Lynda Schweikert Date: 2/16/2023
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7.A.2.a

Chippewa County
2024 - 2028 Capital Improvement Plan
Justification Form

Source of Funding

Budget Total Fund
Year Department Project Name Expenditure Priority Balance Sales Tax Borrowing Grants
Land C tion & Forest
2027  -andronservation &rores Country Forest Land Acquisitions $300,000 Desired $150,000 $0 $0 $150,000
Management

Projects are only ranked for the next fiscal year only. Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

n/a n/a

Project Description and Justification

The Chippewa County Comprehensive Forest Plan, as adopted by the County Board, establishes public policy to routinely evaluate and consider additions to the County Forest, that are cost
effective and in the long term public interest.

Strategic additions to the County Forest and recreational land base, will allow for increased annual timber harvest and additional public recreational opportunities.
These capital additions will be of long term value and provide direct benefit to area residents, taxpayers, the forest products industry and the tourism industry.

The request meets the County strategic plan objective to “Manage and protect the County’s natural resources for the future including water, forests, etc.” and the Chippewa County Land &
Water Resource Management Plan (July 2009) Land Management objectives.

The allocation of capital will likely generate matching funds. The State has recently created a special fund within the Knowles-Nelson Stewardship Fund that is dedicated to providing matching

grants for County Forest Acquisitions. This dedicated state fund will enhance the County’s opportunity to acquire select parcels of high public value.

The amount of land within the County Forest Blocking Boundary offered for sale by private landowners consistently exceeds the amount of capital available to acquire the land. Offers are
reviewed and evaluated by the Land Conservation & Forest Management as funds become available.

Additional Action and/or Comments from Committee

Reviewed by the Land Conservation & Forest Management Committee on February 15, 2023.

Submitted by: Lynda Schweikert Date: 2/16/2023
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Chippewa County

2024 - 2028 Capital Improvement Plan

Justification Form

7.A.2.a

Source of Funding
Budget Total Fund
Year Department Project Name Expenditure Priority Balance Sales Tax Borrowing Grants
Land C tion & Forest
2027  -andronservation &rores Snowmobile Bridge - TBD $120,000 Desired $0 $0 $0 $120,000
Management

Projects are only ranked for the next fiscal year only. Projects for years 2-5 are placeholders

Department Head Recommended Ranking

Committee Approved Ranking

n/a

n/a

Project Description and Justification

Planned snowmobile bridge TBD.

Bridge grants are requested in March of each year at the request of CVSO, and are paid 100% by WIDNR Grant monies; bridges are identified as needing repair or replacement on an as-needed

basis.

Additional Action and/or Comments from Committee

Reviewed by the Land Conservation & Forest Management Committee on February 15, 2023.

Submitted by: Lynda Schweikert

Date:

2/16/2023
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2024 - 2028 Capital Improvement Plan
Justification Forms

CHIPPEWA

WISCONSIN

2028 Projects

Description

Facilities & Parks - Otter Lake Dam Maintenance/Repairs

Facilities & Parks - Roof Replacement - Jail (Roofs 13, 14, 15)

Facilities & Parks - Jail Fire System Replacement - Phase |l Construction

Facilities & Parks - UW Extension & Housing Authority Department Remodel - Phase Il Construction
Facilities & Parks - Conference Room Remodel for the Courts (Room 218)

Facilities & Parks - Courthouse Pressurization Project

Highway - Highways and Bridges

Highway - Machinery Purchases

Highway - Building Improvements

Highway - Non-Highway Vehicle Fleet Replacement

Information Technology - Replacement End User Devices & Data Center Equipment
Information Technology - Security Camera Replacements

LCFM - County Stewardship Fund

LCFM - County Forest Land Acquisitions

LCFM - Snomobile Bridge - TBD

Page
69
70
71
72
73
74
75
76
77
78
79
80
81
82
83

7.A.2.a
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Chippewa County
2024 - 2028 Capital Improvement Plan
Justification Form

7.A.2.a

Source of Funding

Budget Total Fund
Year Department Project Name Expenditure Priority Balance Sales Tax Borrowing Grants
2028 |DOA - Facilities & Parks Otter Lake Dam Maintenance/Repairs $100,000| Necessary S0 $100,000 ) S0

Projects are only ranked for the next fiscal year only. Projects for years 2-5 are placeholders

Department Head Recommended Ranking

Committee Approved Ranking

n/a

n/a

Project Description and Justification

This funding will allow for corrective actions (maintenance and repairs) that were detailed in the recommendations of the Otter Lake Dam Inspection that was completed in 2027.

Additional Action and/or Comments from Committee

Reviewed by the Facilities & Parks Committee on March 23, 2023.

Submitted by: Larry Ritzinger

Date: 3/23/2023
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Chippewa County
2024 - 2028 Capital Improvement Plan
Justification Form

Source of Funding

Budget Total Fund
Year Department Project Name Expenditure Priority Balance Sales Tax Borrowing Grants
2028 |DOA - Facilities & Parks Roof Replacement - Jail (Roofs 13, 14, 15) $400,000| Necessary S0 $400,000 S0 S0

Projects are only ranked for the next fiscal year only. Projects for years 2-5 are placeholders

Department Head Recommended Ranking

Committee Approved Ranking

n/a n/a
Project Description and Justification
The existing roofs on the 2002 Jail are ~twenty-six (26) years old and are at “end-of-life”. To address this issue, the roofs need to be replaced.
Additional Action and/or Comments from Committee
Reviewed by the Facilities & Parks Committee on March 23, 2023.
Submitted by: Larry Ritzinger Date: 3/23/2023

7.A.2.a
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Chippewa County
2024 - 2028 Capital Improvement Plan
Justification Form

7.A.2.a

Source of Funding

Budget Total Fund
Year Department Project Name Expenditure Priority Balance Sales Tax Borrowing Grants
Jail Fire System Replacement - Phase Il
2028 DOA - Facilities & Parks rire Sy P $300,000 Necessary $0 $300,000 $0 $0
Construction

Projects are only ranked for the next fiscal year only. Projects for years 2-5 are placeholders

Department Head Recommended Ranking

Committee Approved Ranking

n/a

n/a

Project Description and Justification

This funding will allow for the replacement of the Fire System serving the Jail and Sheriff's department. The existing fire system is ~twenty-six (26) years old and is at/near "end-of-life".

Additional Action and/or Comments from Committee

Reviewed by the Facilities & Parks Committee on March 23, 2023.

Submitted by: Larry Ritzinger

Date: 3/23/2023
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Chippewa County
2024 - 2028 Capital Improvement Plan
Justification Form

7.A.2.a

Source of Funding

Budget Total Fund
Year Department Project Name Expenditure Priority Balance Sales Tax Borrowing Grants
UW Extension & Housing Authority
2028 |DOA - Facilities & Parks Department Remodel - Phase Il $970,000 Desired S0 $970,000 S0 S0
Construction

Projects are only ranked for the next fiscal year only. Projects for years 2-5 are placeholders

Department Head Recommended Ranking

Committee Approved Ranking

n/a

n/a

Project Description and Justification

This funding will allow for the remodeling of the UW Extension and Housing Authority Offices, as designed through the 2027 planning exercise. These areas have not been remodeled in over

thirty (30) years and are at end-of-life.

Additional Action and/or Comments from Committee

Reviewed by the Facilities & Parks Committee on March 23, 2023.

Submitted by: Larry Ritzinger

Date: 3/23/2023
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2024 -202

Chippewa County
8 Capital Improvement Plan

Justification Form

7.A.2.a

Source of Funding

Budget Total Fund
Year Department Project Name Expenditure Priority Balance Sales Tax Borrowing Grants
Conference Room Remodel for the Courts
2028 |DOA - Facilities & Parks (Room 218) ' ) $100,000/ Desired S0 $100,000 S0 S0

Projects are only ranked for the next fiscal year only. Projects for years 2-5 are placeholders

Department Head Recommended Ranking

Committee Approved Ranking

n/a

n/a

Project Description and Justification

Over the last five (5) - ten (10) years, 2 Court Conference Rooms were remodeled for different uses (Security Office and Court Commissioner Room). This funding will allow for Room 218 to be

remodeled and converted into a Conference Room for the Courts.

Additional Action and/or Comments from Committee

Reviewed by the Facilities & Parks Committee on March 23, 2023.

Submitted by:

Larry Ritzinger

Date: 3/23/2023
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Chippewa County
2024 - 2028 Capital Improvement Plan
Justification Form

7.A.2.a

Source of Funding

Budget Total Fund
Year Department Project Name Expenditure Priority Balance Sales Tax Borrowing Grants
2028 |DOA - Facilities & Parks Courthouse Pressurization Project $250,000/ Desired ) $250,000 SO S0

Projects are only ranked for the next fiscal year only. Projects for years 2-5 are placeholders

Department Head Recommended Ranking

Committee Approved Ranking

n/a

n/a

Project Description and Justification

The Courthouse has an over-pressurization issue due to inappropriately designed return/exhaust air ducting on many of the air handling units. This condition does not allow the exterior doors
to properly close and lock at certain times of the year. The over-pressurization condition also leads to a facility that is not very energy efficient. The funding for this project would allow most

of the air handling unit's ductwork to be reworked, which would resolve the majority of the issues noted.

Additional Action and/or Comments from Committee

Reviewed by the Facilities & Parks Committee on March 23, 2023.

Submitted by: Larry Ritzinger

Date: 3/23/2023
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Chippewa County Highway Department
2024-2028 Capital Improvement Plan

Justification Form

7.A.2.a

2028
) ) Miscellaneous Funding County Funding )
County Project Limits Proiect Tvbe Estimated Project WisDOT / ~achi Project
Highway ! ject yp Cost Length ' Description | Other Levy Sales Tax | Bonding achinery | available
Federal & Buildings
Highways and Bridges
County-Wide Various Design $50,000 $50,000 $50,000
CTHEE |CTHO-CTHS Recondition $1,100,000 5.0 Miles $500,000| $600,000 $1,100,000
CTHS 155th Ave - CTH G Recondition $880,000 4.0 Miles $90,000 $400,000| $390,000 $880,000
CTHHH |[CTHN-CTHS Recondition $240,000 1.0 Miles $120,000| $120,000 $240,000
CTHE CTHZ-CTHM Recondition $1,320,000 5.5 Miles $680,000| $640,000 $1,320,000
Various Locations Bridge Repairs $288,000 Spot $288,000 $288,000
Various Locations Maintenance - Drainage $250,740 $250,740 $250,740
Various Locations Chip-Seal $550,000 $550,000 $550,000
Various Locations HMA Wedging/Rut Wedging | $150,000 $150,000 $150,000
Various Locations Construction Supervision $590,000 $590,000 $590,000
Highways and Bridges Total $5,418,740  15.5 Miles $1,968,740 $1,700,000 $1,750,000 $5,418,740

Department Head Ranking

Additional Action and/or Comments from Committee

n/a

Reviewed by the Highway Committee on March 15, 2023

The above funding will ensure that Chippewa County continues to service our County Highway System at existing service levels using proper

Engineering protocols to identify roadways and bridges that require maintenance and replacement.

Submitted by:

Brian Kelley

Date: March 16, 2023

Attachment: CIP Plan 2024-2028 FINAL 04-12-2023 (7727 : 2024-2028 Capital Improvement Plan - Randy
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Chippewa County Highway Department
2024-2028 Capital Improvement Plan

Justification Form

7.A.2.a

2028
i X . Miscellaneous Funding County Funding i
County Project Limits Project Estimated Project WisDOT / Machi Y Project
Highway Type Cost Length s Description | Other Levy Sales Tax | Bonding Sy Available
Federal Buildings
Machinery Purchases
Machinery Purchases Various [$1,100,000 $1,100,000| $1,100,000

Machinery Purchases Total $1,100,000 $1,100,000{ $1,100,000

Highway machinery is replaced based on useful life, cost to maintain, and purchasing of new and/or updated equipment for the purpose of maintaining our
County Highway System. The above will fund replacement of the existing Machinery within the Highway Department.

Department Head Ranking

Committee Ranking

Additional Action and/or Comments from Committee

n/a

n/a

Reviewed by the Highway Committee on March 15, 2023.

Submitted by:

Brian Kelley

Date:

March 16, 2023

Attachment: CIP Plan 2024-2028 FINAL 04-12-2023 (7727 : 2024-2028 Capital Improvement Plan - Randy
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Chippewa County Highway Department
2024-2028 Capital Improvement Plan

Justification Form

7.A.2.a

2028
. X Miscellaneous Funding County Funding .
County Project Limits Project Type Estimated | Project e — o Project
Highway Cost Length s / Description | Other Levy | SalesTax| Bonding achinery & | available
Federal Buildings
Building Improvements
Building Improvements -
Highway Department Facilities . gimp . $100,000 $100,000| $100,000
Buildings & Grounds Projects
Building Improvements Total $100,000 $100,000| $100,000

The above funding will ensure the continued safe and efficient use of Highway Department buildings and grounds. $100,000 will be used to improve current structures.

Department Head Ranking

Committee Ranking

Additional Action and/or Comments from Committee

n/a

n/a

Reviewed by the Highway Committee on March 15, 2023.

Submitted by:

Brian Kelley

Date:

March 16, 2023

Attachment: CIP Plan 2024-2028 FINAL 04-12-2023 (7727 : 2024-2028 Capital Improvement Plan - Randy
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Chippewa County Highway Department
2024-2028 Capital Improvement Plan

Justification Form

7.A.2.a

2028
. X Miscellaneous Funding County Funding X
County Project Limits Project Type Estimated | Project WisDOT / — o Project
Highway Cost Length ' Description | Other Levy [ Sales Tax | Bonding achinery & | available
Federal Buildings

Non-Highway Fleet

Vehicle Purchases [Replacement cycle for Non-Highway Fleet $300,000 $300,000 $300,000
Non-Highway Fleet Total $300,000 $300,000 $300,000

The Non-Highway Vehicle Fleet includes 79 vehicles of various types. Vehicles are replaced based on expected life and cost to maintain. The $300,000 will fund replacement of
existing vehicles as required and the cost of installing mounts for any Mobile Data Computers (MDC's) installed in Sheriff's Department assigned vehicles.

Ranking Committee Ranking Additional Action and/or Comments from Committee
n/a n/a Reviewed by the Highway Committee on March 15, 2023.
Submitted by: Brian Kelley Date: March 16, 2023

Attachment: CIP Plan 2024-2028 FINAL 04-12-2023 (7727 : 2024-2028 Capital Improvement Plan - Randy
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2024 - 2028 Capital Improvement Plan

Chippewa County

Justification Form

7.A.2.a

Source of Funding

Budget Total Fund
Year Department Project Name Expenditure Priority Balance Sales Tax Borrowing Grants
Replacement end user devices &
2028 | Information Technology P $245,000 Necessary SO $245,000 SO SO

data center equipment

Projects are only ranked for the next fiscal year only. Projects for years 2-5 are placeholders

Department Head Recommended Ranking

Committee Approved Ranking

n/a

n/a

Project Description and Justification

This funding will be used for:

* Equipment in the data center to replace storage area networks (SAN), VMWare servers
* End user devices for employees consisting of personal computers, laptops, tablet, projectors and LCD panels

The above funding will ensure that Chippewa County continues to sustain technology needed by refreshing equipment on a regular basis using
industry replacement standards to insure that proper resources/tools are provided for the employees to accomplish their daily tasks. Replacing
data center equipment provides secure, high availability and redundant countywide systems. Replacement is based on useful life of equipment.

$145,000 Data Center equipment consists of:
VMWare Server Cluster server

Storage Area Networks (SAN)

Wireless Network Controller

Data Center Switches

Email Archive Server

$100,000 End User devices consist of:
Personal computers, laptops, tables, projectors — replaced on a 5 yr plan
LCD panels & accessories replaced as needed

Additional Action and/or Comments from Committee

Reviewed by the Executive Committee on March 21, 2023.

Submitted by: Andy Bauer

Date:

3/22/2023

Attachment: CIP Plan 2024-2028 FINAL 04-12-2023 (7727 : 2024-2028 Capital Improvement Plan - Randy
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Chippewa County
2024 - 2028 Capital Improvement Plan
Justification Form

Source of Funding
Budget Total Fund
Year Department Project Name Expenditure Priority Balance Sales Tax Borrowing Grants
2028 | Information Technology Security Camera Replacements $50,000/ Necessary S0 $50,000 S0 S0

Projects are only ranked for the next fiscal year only. Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

n/a n/a

Project Description and Justification

Year #2

This funding will be used for replacing a security cameras that were purchased and installed in 2018. This replacement will be phased in over 2-3 years depending on cost for

cameras at the time of replacement.

Additional Action and/or Comments from Committee

Reviewed by the Executive Committee on March 21, 2023.

Submitted by: Andy Bauer Date: 3/22/2023

7.A.2.a

Attachment: CIP Plan 2024-2028 FINAL 04-12-2023 (7727 : 2024-2028 Capital Improvement Plan - Randy
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Chippewa County
2024 - 2028 Capital Improvement Plan
Justification Form

7.A.2.a

Source of Funding

Budget Total Fund
Year Department Project Name Expenditure Priority Balance Sales Tax Borrowing Grants
Land Conservation & Forest
2028 vat r County Stewardship Fund $100,000 Desired $100,000 $0 $0 $0
Management

Projects are only ranked for the next fiscal year only. Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

n/a n/a

Project Description and Justification

The Chippewa County Board (through Resolution 76-98) created the Chippewa County Stewardship Fund in 1998 to provide a stable source of matching grant funds to assist landowners,
municipalities, and non-profit organizations to meet local conservation objectives in Chippewa Co.

Section 3.1 of the "Chippewa County Stewardship Fund Policy & Procedures for Program Administration", (adopted through Resolution 89-99) states "The County Stewardship Fund will be
established as a nonlapsing special revenue fund with partial proceeds available from the County Sales Tax and other funding sources, including public grants, private contributions, service or
development fees, and other sources of revenue deemed appropriate by the County."

Since the inception of the program, 16 projects have been sponsored by the community resulting in the permanent protection of more than 2100 acres of land having high conservation and
recreational value. The Stewardship Fund has been well received by the community and proves to be a cost effective way of meeting the County's long term land conservation and outdoor
recreational needs. Since 1998, nearly $500,000 in sales tax match grants have been awarded. Using donations and principals of leveraging, every $1 of County sales tax funds have been
matched by $6.00 in outside funding.

Under the program, all sites are protected by conservation easements and are required to have permanent public access for outdoor recreation. Unless added to the County Forest system, all
sites are managed by other organizations or agencies resulting in no custodial costs to the Co. Given current development trends & associated pressures on land resources, there is an inherent
need to maintain the County's resource conservation efforts. This accelerated need comes at a time when traditional revenue sources are being reduced or eliminated.

The request for continued sales tax financing supports the state goals & objectives of the Chippewa Co. Strategic Plan (2011) to "Coordinate and collaborate with government entities at all
levels to ensure effective government services" and to "Provide a safe, healthy, and prosperous environment for Chippewa Co. employees, clientele, and citizens". The request also supports
the stated Land Management Objective of the Chippewa Co. Land & Water Resource Mgt. Plan (2015), to "Protect areas of special environmental, natural resource, or open space significance,
(Wisconsin Stats. 91.57)".

Additional Action and/or Comments from Committee

Reviewed by the Land Conservation & Forest Management Committee on February 15, 2023.

Submitted by: Lynda Schweikert Date: 2/16/2023

Attachment: CIP Plan 2024-2028 FINAL 04-12-2023 (7727 : 2024-2028 Capital Improvement Plan - Randy
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Chippewa County
2024 - 2028 Capital Improvement Plan
Justification Form

7.A.2.a

Source of Funding
Budget Total Fund

Year Department Project Name Expenditure Priority Balance Sales Tax Borrowing Grants

Land Conservation & Forest
2028 Vet ' Country Forest Land Acquisitions $300,000 Desired $150,000 $0 $0 $150,000

Management

Projects are only ranked for the next fiscal year only. Projects for years 2-5 are placeholders
Department Head Recommended Ranking Committee Approved Ranking
n/a n/a

Project Description and Justification

The Chippewa County Comprehensive Forest Plan, as adopted by the County Board, establishes public policy to routinely evaluate and consider additions to the County Forest, that are cost
effective and in the long term public interest.

Strategic additions to the County Forest and recreational land base, will allow for increased annual timber harvest and additional public recreational opportunities.
These capital additions will be of long term value and provide direct benefit to area residents, taxpayers, the forest products industry and the tourism industry.

The request meets the County strategic plan objective to “Manage and protect the County’s natural resources for the future including water, forests, etc.” and the Chippewa County Land &
Water Resource Management Plan (July 2009) Land Management objectives.

The allocation of capital will likely generate matching funds. The State has recently created a special fund within the Knowles-Nelson Stewardship Fund that is dedicated to providing matching

grants for County Forest Acquisitions. This dedicated state fund will enhance the County’s opportunity to acquire select parcels of high public value.

The amount of land within the County Forest Blocking Boundary offered for sale by private landowners consistently exceeds the amount of capital available to acquire the land. Offers are
reviewed and evaluated by the Land Conservation & Forest Management as funds become available.

Additional Action and/or Comments from Committee

Reviewed by the Land Conservation & Forest Management Committee on February 15, 2023.

Submitted by: Lynda Schweikert Date: 2/16/2023

Attachment: CIP Plan 2024-2028 FINAL 04-12-2023 (7727 : 2024-2028 Capital Improvement Plan - Randy
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Chippewa County

2024 - 2028 Capital Improvement Plan

Justification Form

7.A.2.a

Source of Funding

Budget Total Fund
Year Department Project Name Expenditure Priority Balance Sales Tax Borrowing Grants
Land Conservation & Forest
2028 Vet r Snowmobile Bridge - TBD $120,000 Desired $0 $0 $0 $120,000
Management

Projects are only ranked for the next fiscal year only. Projects for years 2-5 are placeholders

Department Head Recommended Ranking

Committee Approved Ranking

n/a

n/a

Project Description and Justification

Planned snowmobile bridge TBD.

Bridge grants are requested in March of each year at the request of CVSO, and are paid 100% by WIDNR Grant monies; bridges are identified as needing repair or replacement on an as-needed

basis.

Additional Action and/or Comments from Committee

Reviewed by the Land Conservation & Forest Management Committee on February 15, 2023.

Submitted by: Lynda Schweikert Date: 2/16/2023

Attachment: CIP Plan 2024-2028 FINAL 04-12-2023 (7727 : 2024-2028 Capital Improvement Plan - Randy
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8.1

STATEMENT OF EXPLANATION

N Gy Resolution No. 18 - 23
RESOLUTION TO AUTHORIZE THE USE OF SALES TAX FUNDS AND FUND
BALANCE TO PAY DEBT SERVICE LIABILITIES AS A PART OF THE 2024
o CHIPPEWA COUNTY BUDGET - RANDY SCHOLZ

Passage of this resolution approves the use of $1,084,954.82 from the Sales Tax Fund
and $768,420.18 from the debt service fund balances to fund debt service liabilities from the
bond issues done in 2018, 2020 and 2022. These sales tax funds along with debt service fund
balances will be used to make the debt service payments of $1,853,375 in 2024 as part of the
2024 Chippewa County Budget. This resolution is being brought pursuant to Chippewa County
Ordinance § 2-361(a)(3)a., which requires the passage of a separate resolution by the County

Board to approve the use of any sales tax funds to fund debt service liabilities.
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8.1

Resolution No. 18 - 23

RESOLUTION TO AUTHORIZE THE USE OF SALES TAX FUNDS AND FUND BALANCE TO PAY
DEBT SERVICE LIABILITIES AS A PART OF THE 2024 CHIPPEWA COUNTY BUDGET - RANDY
SCHOLZ

WHEREAS, Chippewa County Ordinance § 2-361(a)(3)a., authorizes using a portion of
the 1/2% County Sales Tax funds collected to pay debt service liabilities; and

WHEREAS, § 2-361(a)(3)a., of the Ordinances requires that use of sales tax funds to pay
debt service liabilities must be approved by separate County Board resolution; and

WHEREAS, Chippewa County issued general obligation bonds on two occasions in 2018
for a capital improvement radio tower project, for transportation projects, and for refunding a
previous bonding, and now that money borrowed is being paid back with two payments made
each year on each borrowing; and

WHEREAS, Chippewa County also issued general obligation bonds in 2020 to be used for
transportation projects in 2021 and 2022, and now the money borrowed is being paid back with
two payments made each year; and

WHEREAS, Chippewa County also issued general obligation bonds in 2022 to be used for
transportation projects in 2023, and now the money borrowed is being paid back with two
payments made each year; and

WHEREAS, it is the recommendation of the Finance Director and the County
Administrator that $1,084,954.82 from the Sales Tax Fund and $768,420.18 from debt service
fund balances be applied to these debt service liabilities as part of the 2024 Chippewa County
Budget;

NOW, THEREFORE BE IT RESOLVED, that the sum of Two Hundred Ninety Five Thousand
Nine Hundred Twenty Three and 19/100 Dollars ($295,923.19) be transferred from the Sales
Tax Property Tax Relief Fund to the Debt Service Fund and utilize Six Hundred Forty Nine
Thousand Four Hundred Seventy Six and 81/100 Dollars ($649,476.81) from the debt service
fund balances for the 2018 Capital Improvement Project Bonds for payments on the principal
and interest on the 2018 Capital Improvement Radio Tower project, Transportation Bonds and
refunding the previous bonding, to be included in the 2024 Chippewa County Budget; and

BE IT FURTHER RESOLVED, that the sum of One Hundred Thirty Five Thousand Seven
Hundred Thirty One and 63/100 Dollars ($135,731.63) be transferred from the Sales Tax
Property Tax Relief Fund to the Debt Service Fund and utilize One Hundred Eighteen Thousand
Nine Hundred Forty Three and 37/100 Dollars ($118,943.37) for the 2020 Capital Improvement
Project Bonds for payments on the principal and interest on the Transportation Bonds, to be
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included in the 2024 Chippewa County Budget; and

BE IT FURTHER RESOLVED, that the sum of Six Hundred Fifty Three Thousand Three
Hundred Dollars ($653,300.00) be transferred from the Sales Tax Property Tax Relief Fund to
the Debt Service Fund for the 2022 Capital Improvement Project Bonds for payments on the
principal and interest on the Transportation Bonds, to be included in the 2024 Chippewa
County Budget.

Forwarded to the County Board by the Executive Committee.
FINANCIAL IMPACT:

The Sales Tax Fund will be reduced by $1,084,954.82 and the Debt Service Fund Balances will be
reduced by $768,420.18 in 2024 by passage of this resolution.

8.1

06/13/2023 County Board

RESULT: APPROVED [UNANIMOUS]

MOVER: Ronald McGill, District 16

SECONDER: James Flater, District 1

AYES: Gullickson, Flater, Steele, Bischel, Sikorski, Bergeron, Ericksen, Peterson, Calkins, Bomar,
Berg, Teuteberg, Eisenhuth, McGill, Rohmeyer, Hunt, Hull, Mueller, Ives

ABSENT: Ken Schmitt, Joel Seidlitz

History:
06/06/23 Executive Committee FORWARD TO COUNTY BOARD

Approved as to Form:

- *

Todd A. Pauls, Corporation Counsel 5/8/2023 Lori Zwiefelhofd# Financelirector 5/8/2023

Randy B. ScholﬂCounty Administrator ’5 5/8/2023
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8.2

STATEMENT OF EXPLANATION
Resolution No. 19 - 23

RESOLUTION TO APPROVE THE USE OF SALES TAX FUNDS FOR THE
ANNUAL CONTRIBUTION TO THE CHIPPEWA VALLEY REGIONAL
e AIRPORT TO BE USED FOR AIRPORT CAPITAL PROJECTS AND/OR
AIRPORT DEBT SERVICE AS PART OF THE 2024 CHIPPEWA COUNTY
BUDGET - RANDY SCHOLZ

CHIPPEWA

Passage of this resolution approves the use of $132,890.00 from the Sales Tax Fund to
fund debt service liabilities and capital improvement projects at the Chippewa Valley Regional
Airport. These sales tax funds will be used to make Chippewa County’s 2024 required
contribution to the operation of the Airport, pursuant to the Chippewa Valley Regional Airport
Ownership and Operation Agreement. This resolution is also being brought pursuant to
Chippewa County Ordinance § 2-361(a)(3)a. and b., which require the passage of a separate
resolution, prior to the adoption of the annual County Budget, to approve the use of sales tax
funds for payment of debt service liabilities and capital improvement projects. The Airport

Agreement is attached.
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Resolution No. 19 - 23

RESOLUTION TO APPROVE THE USE OF SALES TAX FUNDS FOR THE ANNUAL CONTRIBUTION
TO THE CHIPPEWA VALLEY REGIONAL AIRPORT TO BE USED FOR AIRPORT CAPITAL PROJECTS
AND/OR AIRPORT DEBT SERVICE AS PART OF THE 2024 CHIPPEWA COUNTY BUDGET - RANDY

SCHOLZ

WHEREAS, Resolution 18-98 was adopted on March 10, 1998 by the Chippewa County
Board of Supervisors authorizing a portion of the 1/2% County Sales Tax to be utilized for Long-
term Capital Projects and Debt Service; and

WHEREAS, Resolution 14-23 was adopted on April 18, 2023 by the Chippewa County
Board of Supervisors approving the Chippewa Valley Regional Airport Ownership and Operation
Agreement (Airport Agreement) between Chippewa and Eau Claire Counties; and

WHEREAS, Paragraph 15 in the agreement, “County Funding Participation” sets the
amount of the Chippewa County funding participation for years 2024 through 2028 and states
that “[T]he Chippewa County contribution shall be applied toward debt service and capital
projects”; and

WHEREAS, the County Administrator is requesting approval to use $132,890.00 from the
Sales Tax Fund to be applied toward the debt service and capital projects in the Airport
Agreement, with such transfer placed into the 2024 Chippewa County proposed budget; and

WHEREAS, Chippewa County Ordinance § 2-361(a)(3)a. and b., require that annually and
prior to the adoption of the County Budget, use of sales tax funds to pay for capital
improvement projects and to pay off debt service liabilities must be approved by separate
County Board resolution;

NOW, THEREFORE BE IT RESOLVED, that the sum of One Hundred Thirty Two Thousand
Eight Hundred and Ninety Dollars (5132,890.00) be transferred from the Sales Tax Property Tax
Relief Fund to the Airport budget in the General Fund to pay Chippewa County’s 2024 Airport
Agreement contribution to be used for capital projects and debt service, as enumerated in the
(Airport) budget, all as part of the recommended 2024 Chippewa County Budget.

Forwarded to the County Board by the Executive Committee.

FINANCIAL IMPACT:
2024 - $132,890 from sales tax funds.

8.2
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8.2

06/13/2023 County Board

RESULT: APPROVED [UNANIMOUS]

MOVER: Jason Bergeron, District 7

SECONDER: George Rohmeyer, District 17

AYES: Gullickson, Flater, Steele, Bischel, Sikorski, Bergeron, Ericksen, Peterson, Calkins, Bomar,
Berg, Teuteberg, Eisenhuth, McGill, Rohmeyer, Hunt, Hull, Mueller, Ives

ABSENT: Ken Schmitt, Joel Seidlitz

History:
06/06/23 Executive Committee FORWARD TO COUNTY BOARD

Approved as to Form:

- L4

Todd A. Pauls, Corporation Counsel 5/8/2023 Lori Zwiefelhofd# Financalirector 5/8/2023

Randy B. ScholﬂCounty Administrator ’5 5/8/2023
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8.2.a

CHIPPEWA VALLEY REGIONAL ATIRPORT
OWNERSHIP AND OPERATION AGREEMENT

This agreement outlining the operation and ownership of the Chippewa Valley Regional
Airport 'Airport' is made and entered into by and between Chippewa County and Eau Claire County
pursuant to Wis. Stat. §§114.151 and 66.0301.

(1)  ESTABLISHMENT OF AN AIRPORT COMMISSION, There is established effective
January 1, 1991, pursuant to Wis. Stat. §114.14(2) an Airport Commission in which shall be vested
jurisdiction for the construction, improvement, equipment, maintenance, operation, and promotion of
the Airport, Effective January 1, 1999 this agreement shall govern the operation of the Airport.

(2) MEMBERSHIP OF THE AIRPORT COMMISSION. The Chippewa Valley Regional
Airport Commission 'Commission' shall consist of seven (7) members. The Eau Claire County Board
Chair shall appoint one County Board Supervisor and three (3) citizen members. The Chippewa
County Board Chair shall appoint one (1) County Board Supetvisor and two (2) citizen members, The
period of appointment for the two County Board Supervisors and one (1) citizen member appointed by
the Eau Claire County Board Chair from either Eau Claire or Chippewa County shall be two (2) years
commencing April in even-numbered years. The remaining four (4) members shall be citizens and
residents of Eau Claire County or Chippewa County appointed by the Eau Claire County and
Chippewa County Board Chairs respectively and approved by their respective County Boards for two
(2) years commencing April in odd-numbered years. All members may be reappointed.

(3) COMMISSIONER QUALIFICATIONS AND VACANCIES. The Commissioners
shall be persons with skills in management and interest in aeronautics. The Commissioners will
contribute a mix of managerial and professional skills in areas such as marketing, public relations,
finance, law, engineering, general management and entrepreneurship, Commissioners shall be
residents of Eau Claire or Chippewa Counties and shall not have a financial interest in the Airport of
more than $15,000 in any year as set forth in Wis. Stat, §946.13. Commissioners shall comply with
the provisions of the Eau Claire County Code of Conduct contained in Chapter 2.08 of the Eau Claire
County Code. Commissioners are required to declare any conflict of interest under Chapter 2.08 prior
to discussion of an agenda item and abstain from the discussion or voting on that agenda item. Annual
vacancies shall be noticed publicly with a list of nominees provided to the appropriate County Board
Chair prior to consideration of any Commission appointment. Should any Commissioner no longer
meet the qualifications for appointment, the Commissioner's seat shall be declared vacant. Any
Commissioner failing to attend three (3) regular meetings in a six (6) month period may be removed by
the appointing County Board Chair. Mid-term vacancies may be filled from a list of citizens who have
applied for annual vacancies but have not been selected, or through a separate public notice, or by
using both,

(49)  AIRPORT SECRETARY AND CHAIR. At the annual meeting the Commission shall
elect one member chair, one member vice-chair and one member secretary. The chair shall not be a
County Board Supervisor. The secretary shall keep an accurate record of all the proceedings and
transactions of the Commission and send copies of the minutes to the Eau Claire and Chippewa County
Clerks. The Commission shall have the powers and duties established under Wis. Stat. ch. 114 as
more specifically enumerated herein.

Attachment: Executed Airport Operating Agreement 2023 (19 - 23 : Resolution to Approve Use of Sale Tax Funds for 2024 Airport Contribution)

Packet Pg. 104




8.2.a

(5  AIRPORT MANAGEMENT/MONIES. The Commission shall have complete and
exclusive control and management of the Airport. All monies appropriated for the construction,
improvement, equipment, maintenance, operation, or promotion of said Airport or earned by such
Airport or made available for its construction, improvement, equipment, maintenance, operation, or
promotion in any manner whatsoever shall be deposited with the Treasurer of Eau Claire County
where such monies shall be kept in a non-lapsing enterprise fund and paid out only on order of the
Commission. No Airport enterprise monies will be returned to Chippewa or Eau Claire Counties
without approval of both county boards.

(6)  AIRPORT MANAGER. The Commission may employ and fix the compensation of an
Airport Manager who shall not be a member of the Commission. The Commission may employ and
fix the compensation of such other employees as may be deemed necessary. All Airport employees
shall be Eau Claire County employees and subject to the personnel policies and practices of Eau Claire
County.

(7)  CONTRACTING AUTHORITY. The Commission is expressly authorized to execute
such contracts, leases, or other agreements as it deems necessary for the construction, improvement,
equipment, maintenance, operation, or promotion of the Airport, subject to the normal budgetary
procedures of Eau Claire County. Such Commission may contract with the United States, the State of
Wisconsin, any municipality, or any agency thereof and may petition in the name of Eau Claire
County, for such state, federal, or municipal aid as may be available for airport purposes, and after
resolution certifying the availability of local funds, or appropriation of such funds, may execute agency
agreements, contracts, and all other documents necessary to the project.

(8) COMMISSION POWERS. The Commission shall have the power to do all acts and
things necessary for the promotion of the business and the general welfare of the Airport in order to
carry out the powers, duties, and responsibilities imposed by this provision or any other laws. The
Commission will abide by the Commissioners shall comply with the provisions of the Eau Claire
County Code of Conduct contained in Chapter 2.08 of the Eau Claire County Code. Commissioners
are required to declare any conflict of interest under Chapter 2.08 prior to discussion of an agenda item
and abstain from the discussion or voting on that agenda item.

(9)  PARTICIPATION OF OTHER MUNICIPALITIES. In recognition of the role of the
Airport as the air carrier airport for the entire Chippewa Valley Region, other counties or
municipalities within the region will be invited to participate on terms and conditions to be established
by the Commission.

(10) COMMISSION BYLAWS. The Commission shall prepare bylaws for the conduct of
its business, consistent with this Agreement. If there is ever conflict between the Bylaws and this
Agreement, the terms of the Agreement will prevail.

(11) COMMISSION BUSINESS PLAN. The Commission shall prepare a business plan
with a five-year horizon that shall be up-dated annually. Such plan shall include marketing and public
relations programs to pursue promotion objectives.

(12) COMMISSION MEETINGS. The Commission shall meet at least once per month and
shall report either orally or in writing as requested to the Eau Claire County Committee on
Administration and the Chippewa County Economic Development Committee. Compensation for

2

Attachment: Executed Airport Operating Agreement 2023 (19 - 23 : Resolution to Approve Use of Sale Tax Funds for 2024 Airport Contribution)
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8.2.a

citizen members shall be set forth as in Section 3.20.080 B. of the Eau Claire County Code. County
board member per diems shall be established and paid by the respective county boards.

(13) AUDIT OF COMMISSION'S FINANCIAL RECORDS. The Commission's financial
books and records shall be audited as part of the Eau Claire County annual audit. The Commission's
financial books and records shall be open to audit by the Eau Claire County Finance Director or the
Chippewa County Auditor upon request and two business days advance notice.

(14) COMMISSION APPROPRIATIONS RESTRICTIONS. The Commission shall not
overdraw the annual appropriations as established by the Eau Claire County Board of Supervisors for
operating and capital expenditures. Unfunded mandates and contingencies that would overdraw these
annual appropriations shall be paid from reserves. established in the Airport enterprise fund or through
the annual budget process. Expenditures in excess of reserves in the Airport enterprise fund require
approval of the Eau Claire County Board. If such expenditures require bonding, then the Chippewa
and Eau Claire County Boards shall all vote on patticipation in the bonding pursuant to the percentages
as reflected by the dollar amounts set forth in 15 below.

(15) COUNTY FUNDING PARTICIPATION. There will be no increase in funding
participation from either Eau Claire County or Chippewa County during the term of this agreement.

CHIPPEWA COUNTY EAU CLAIRE COUNTY
YEAR CONTRIBUTION CONTRIBUTION
2024 $132,890 $407,050
2025 $132,890 $407,050
2026 $132,890 $407,050
2027 $132,890 $407,050
2028 - $132,890 $407,050

The Chippewa County contribution shall be applied toward debt service and capital projects.
Any excess operating funds from 2023 shall be carried over to 2024,

(16) FINANCIAL RECORDS, BUDGETING PROCESS, CONTRIBUTION PAYMENTS.
Eau Claire County will keep the financial records of the Airport. Proposed subsequent year Airport
budgets will be sent to Chippewa County by September 1 of the current year to facilitate the county
budgeting process. Annual audits reflecting Airport operations will be sent to Chippewa County by
July 31 of the subsequent year. Chippewa County will receive timely interim financial information
from Eau Claire County upon request. Chippewa County will make two semiannual contribution
payments to Eau Claire County on March 15 and September 1 of each budget year pending receipt of
the above financial information.

(17) OPTION TO PURCHASE. Chippewa County has a limited and exclusive option to
purchase an interest in the real and personal property of the Airport for ($1.00) One Dollar and other
valuable consideration. Said option to purchase is exclusive, in that it may only be exercised by the
Chippewa County Board of Supervisors during the time period, and subject to the conditions set forth
below. Said option to purchase allows Chippewa County to purchase a portion of the real and personal
property of the Airport as a tenant in common. During the time that Chippewa County is able to

3
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exercise its limited option to purchase, Eau Claire County cannot, without a prior breach of the terms
of this Agreement, or the failure on the part of Chippewa County to make payment in full as set in this
Agreement, refuse to transfer the property to Chippewa County. However, if Chippewa County is in
breach and/or has not made all of the payments as set forth in the terms of this Agreement, then Eau
Claire County does not have to honor Chippewa County’s option to purchase. The parties agree the
following are conditions precedent to the exercising of the option to purchase:

(a) Prior to the expiration of the time period set forth below in paragraph (b) for Chippewa
County to exercise its option to purchase, the parties will either renew this Agreement,
or execute a new ownership and operation agreement for a period of not less than five
(5) years.

(b)  Chippewa County may only exercise its option to purchase during the time period of
January 1, 2028 to September 1, 2028, with the transfer of property becoming effective
on January 1, 2029,

If Chippewa County chooses to exercise its option to purchase, its ownership interest in the property of
the Airport will be determined by comparing Chippewa County’s equalized valuation on a pro rata
basis to the total equalized valuation of Chippewa County and Eau Claire County with the percentage
of the property transferred to Chippewa County equal to the amount of equalized value established for
the 2028 budget year.

(18) EFFECTIVE DATE OF AGREEMENT. This agreement shall become effective on
January 1 of the year following passage of authorizing resolutions by the Chippewa County Board and
the Eau Claire County Board, as evidenced by certified copies of its County Board resolutions. This
agreement is for a term of five years and may be renewed for future years upon mutual agreement by
all parties. Negotiations for a successor Agreement shall commence on or before March 1, 2028, with
ratification by all parties to the successor Agreement on or before September 1, 2028,

(19) WAIVER OF BREACHES. No waiver of any breaches of this Agreement shall be held
to be a waiver of any other or any subsequent breaches. All remedies afforded in this Agreement shall
be considered to be cumulative and in addition to any other remedies provided by law.

(20) APPLICABLE LAW. This contract shall be governed under the laws of the State of
Wisconsin and is made at Eau Claire County, Wisconsin, and venue for any legal action to enforce the
terms of this Agreement shall be exclusively in Eau Claire County Circuit Court.

(21) NON-ASSIGNMENT OF AGREEMENT. The parties agree that there shall be no
assignment of transfer or this Agreement, nor of any interests, rights or responsibilities herein
contained, except as agreed to in writing.

(22) MODIFICATIONS TO AGREEMENT. There shall be no modifications to this
Agreement, except in writing, signed by all parties.

(23) INTEGRATION OF AGREEMENT. The entire agreement of the parties is contained
herein, and this Agreement supersedes all previous agreements, whether written or oral, and all
negotiations as well as any previous agreements presently in effect between the parties relating to the
subject matter.

Attachment: Executed Airport Operating Agreement 2023 (19 - 23 : Resolution to Approve Use of Sale Tax Funds for 2024 Airport Contribution)
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All parties hereto having read and understood the entirety of this Agreement consisting of five

(5) typewritten pages hereby affix their duly authorized signatures.

CHIPPEWA COUNTY BY:
s
Dean Gullickson (Date)

Chippewa County Board Chair

4’// )43

(Date)
EAU CLAIRE COUNTY BY:
PR A H/28 oz
Nick Sthiar (Date) /

Eau Claire County Board Chair

Y 7 /o523

Sue McDonald (Date)
Eau Claire County Clerk

CNTXWCNTX-1604.11.23
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STATEMENT OF EXPLANATION

N Gy Resolution No. 20 - 23
RESOLUTION TO AUTHORIZE THE USE OF SALES TAX FUNDS FOR
FACILITIES AND PARKS CAPITAL IMPROVEMENT PROJECTS IN 2024 -
o RANDY SCHOLZ AND LARRY RITZINGER

This resolution is being brought pursuant to Chippewa County Ordinance Sec. 2-
361(a)(3)b., which requires the passage of a separate resolution prior to the adoption of the
annual County Budget, to approve the use of any sales tax funds to fund capital improvement
projects. This resolution is being brought to authorize funding for various Facilities and Parks
Division projects, pursuant to Ordinance § 2-361(a)(3)b., as part of the 2023 Chippewa County
Capital Improvement Plan (CIP) and to be included in the 2024 County Budget.
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Resolution No. 20 - 23

RESOLUTION TO AUTHORIZE THE USE OF SALES TAX FUNDS FOR FACILITIES AND PARKS
CAPITAL IMPROVEMENT PROJECTS IN 2024 - RANDY SCHOLZ AND LARRY RITZINGER

WHEREAS, Chippewa County Ordinance Sec. 2-361(a)(3)b. authorizes using a portion of
the %% County sales tax funds collected for long term capital projects; and

WHEREAS, pursuant to Chippewa County Ordinance Sec. 2-361(a)(3)b., use of sales tax
funds for capital improvement projects must be approved by separate County Board resolution
prior to the adoption of the annual County Budget; and

WHEREAS, one of the goals of the Chippewa County Strategic Plan is to “Develop
Additional Sources of Revenue and Funding to Meet Emerging Needs”; and

WHEREAS, a mission of the Facilities & Parks Division is “maintaining a clean, safe,
comfortable and aesthetically pleasing environment for employees and the public we serve and
promote appropriate recreational opportunity within our county park system”; and

WHEREAS, the Facilities and Parks Division of the Department of Administration wishes
to complete certain capital improvement projects in 2024, through the use of sales tax funding
to meet the above strategic goal and mission statement; and

WHEREAS, the 2024 planned capital improvement projects proposed to be completed
by the Facilities and Parks Division are enumerated as follows:

1. Government Center Campus Lighting Upgrade (T-8 Florescent lamps to LED lamps) -
The LED Lighting Upgrade Project / Phase Il (Sheriff’s Department & Jail) will replace a
few thousand lamps, and lead to considerable energy conservation and a reduction in
energy costs ($10,000 - $20,000 annually). The project has a pay-back of approximately
(4) years. This capital improvement project will move forward the implementation of
the Energy Conservation Plan that was adopted by the County Board in 2009. The
Facilities and Parks Division is requesting to expend $45,000 in sales tax and $5,000 in
grant funding for this project in 2024.

2. Parking Lot Maintenance - Government Center Campus - This project will complete
routine maintenance of the (6) Government Center Campus parking lots. This
maintenance program is targeted for every-other year (even years). The maintenance
will include crack routing and filling, heat patching, and asphalt sealing and painting.
The Facilities and Parks Division is requesting to expend $50,000 in sales tax for this
project in 2024.

3. Register in Probate / Juvenile Intake Office Suite Security Improvements / Remodel -

8.3
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The Chippewa County Board of Supervisors adopted an Integrated Security Plan in 2013.
The following security recommendations were identified in the County Integrated
Security Plan: improved physical barriers, card access, reconfiguring the office layout
and security cameras. This office suite is at / nearing “end-of-life”, as it was last
remodeled 25-30 years ago. This project will address both of these issues. The Facilities
and Parks Division is requesting to expend $280,000 in sales tax for this project in 2024.

4. Department of Human Services and County Board Room - Phase | / Master Planning -
The DHS office suite was last remodeled in 2013. This master planning exercise is
deemed necessary due to the additional staffing the department has acquired over the
last few years, and also due to the change in the way services are provided.

This master planning exercise will take a look at the current DHS operations and staffing
levels. It will consider the physical space and provide some options on how the 3™ floor
of the Courthouse could be reconfigured to efficiently accommodate the department’s
needs, while keeping in mind that the work space may require some flexibility due to
future growth. This planning exercise will also consider how the existing County Board
of Supervisors boardroom works into the plan, and if any changes are deemed
necessary to this space at this time. The DHS construction project would make the
County Boardroom a timely project. The Facilities and Parks Division is requesting
$600,000 in sales tax in 2024 to complete this master planning exercise and provide
some seed funding for a future DHS project.

WHEREAS, it is the recommendation of the Director of the Facilities and Parks Division
and the Facilities and Parks Committee that the projects described above be completed in 2024
as part of the 2024-2028 Capital Improvement Plan (CIP);

NOW, THEREFORE BE IT RESOLVED, that the County Board does hereby authorize the
transfer of $975,000 from the Sales Tax Fund to the Facilities and Parks Division to be used to
complete the LED Lighting Upgrade project, Parking Lot Maintenance, Register in Probate /
Juvenile Intake Office project, and the Department of Human Services and County Boardroom
Master Planning; and

BE IT FURTHER RESOLVED, that the funding for these projects be included in the 2024
Chippewa County Budget.

Forwarded to the County Board by the Executive Committee.

FINANCIAL IMPACT:
The Sales Tax Fund will be reduced by $975,000 in 2024 by passage of this resolution.
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93 | 06/13/2023 County Board

94 | RESULT: APPROVED [UNANIMOUS]

95 MOVER: Annette Hunt, District 18

96 | SECONDER: Harold Steele, District 2

97 | AYES: Gullickson, Flater, Steele, Bischel, Sikorski, Bergeron, Ericksen, Peterson, Calkins, Bomar,
98 | Berg, Teuteberg, Eisenhuth, McGill, Rohmeyer, Hunt, Hull, Mueller, Ives

99 | ABSENT: Ken Schmitt, Joel Seidlitz
100
101  History:
102 06/06/23 Executive Committee FORWARD TO COUNTY BOARD
103

Approved as to Form:

- L4

Todd A. Pauls, Corporation Counsel 5/16/2023 Lori Zwiefelhofd¥ Financalirector 5/16/2023

Randy B. ScholﬂCounty Administrator ’5 5/16/2023

104
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STATEMENT OF EXPLANATION

N Gy Resolution No. 21 - 23
RESOLUTION TO AUTHORIZE FUNDING OF HIGHWAY DEPARTMENT
CAPITAL IMPROVEMENT PROJECTS AS PART OF THE 2024 CHIPPEWA
o COUNTY BUDGET - RANDY SCHOLZ AND BRIAN KELLEY

This resolution is brought pursuant to Chippewa County Ordinance §2-361(a)(3)b.,
which requires the passage of a separate resolution, prior to the adoption of the annual County
Budget, to approve the use of any sales tax funds to fund capital improvement projects. In
addition, Chippewa County Finance Division Policy 305, “Policy for Use of Fund Balance / Non-
Lapsing Accounts”, requires that capital improvement projects funded with non-lapsing fund
balance over $50,000 must be approved by the County Board. This resolution is being brought
to authorize funding for various Highway Department projects, pursuant to Ordinance § 2-
361(a)(3)b., and Finance Division Policy 305, as part of the 2024 Chippewa County Capital
Improvement Plan (CIP) and to be included in the 2024 County Budget.

Passage of this resolution will authorize the use of $3,100,000 in sales tax funding, and
S0 of bonding to be included in the 2024 County Highway Department Budget for roadway and
bridge CIP projects. These funds will be used to help capture state and federal matching funds.
If all state, federal, and other funding sources are captured, approximately $8,659,913, the
roadway and bridge CIP projects in 2024 will total approximately $11,759,913. The specific
2024 CIP Highway Department roadway and bridge projects are enumerated in the “Chippewa
County 2024-2028 Capital Improvement Plan Justification Form” for 2024.

Passage of this resolution also authorizes the use of $1,100,000 of fund balance from
the Highway Department’s machinery fund for the purchase of County Highway Department
machinery in 2024. In addition, passage of this resolution will authorize the use of $100,000 of
fund balance from the Highway Department’s machinery fund for the improvement of County
Highway Department buildings in 2024. Finally, passage of this resolution authorizes the
transfer of $300,000 in sales tax revenue funds to the Non-Highway Vehicle Fleet pool for the

purchase of replacement vehicles as needed in 2024.

8.4
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Resolution No. 21 - 23

RESOLUTION TO AUTHORIZE FUNDING OF HIGHWAY DEPARTMENT CAPITAL IMPROVEMENT
PROJECTS AS PART OF THE 2024 CHIPPEWA COUNTY BUDGET - RANDY SCHOLZ AND BRIAN
KELLEY

WHEREAS, Ordinance 2-361(a)(3)b., authorizes using a portion of the 1/2% County Sales
Tax funds collected for Long Term Capital Improvement Projects, but requires that prior to the
adoption of the annual County Budget, use of sales tax funds to fund those projects must be
approved by separate County Board resolution; and

WHEREAS, Chippewa County Finance Division Policy 305, “Policy for Use of Fund
Balance / Non- Lapsing Accounts”, requires that capital improvement projects funded with non-
lapsing fund balance over $50,000 must also be approved by the County Board; and

WHEREAS, the Chippewa County Highway Commissioner has identified certain Highway
Department capital projects to be included in the Capital Improvement Plan (CIP) and to be
completed in 2024; and

WHEREAS, the Highway Department is able to capture state and federal funding by
using matching county funds; and

WHEREAS, it is the recommendation of the Highway Commissioner, the Finance Director
and the County Administrator that $3,100,000 of sales tax funds be used to help leverage
$8,659,913 of state and federal matching funds and other funding sources to fund the 2024 CIP
roadway and bridge projects; and

WHEREAS, the Highway Commissioner, Finance Director, and County Administrator
recommend that $1,100,000 of fund balance be applied for the purchase of County Highway
Department machinery in 2024; and

WHEREAS, the Highway Commissioner, Finance Director, and County Administrator
recommend that $100,000 of fund balance be used for the improvement of County Highway
Department buildings in 2024; and

WHEREAS, the Highway Commissioner, Finance Director, and County Administrator
recommend that $300,000 of sales tax funds be utilized to fund vehicle replacements in the

Non-Highway Vehicle Fleet pool in 2024; and

WHEREAS, the Highway Committee reviewed and prioritized these projects on March
15, 2023 and recommends that these projects be completed as part of the 2024 CIP;

NOW, THEREFORE BE IT RESOLVED, pursuant to § 2-361(a)(3)b., of the Code of
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69  Ordinances, that the sum of $3,100,000 be transferred from the Sales Tax Fund to be used to
70  fund Highway Department roadway and bridge projects in 2024 as part of the 2024 County
71  Budget; and
72
73 BE IT FURTHER RESOLVED, that pursuant to Chippewa County Policy 305 - Fund Balance
74  or Non-Lapsing Account Expenditure Policy, the County Board does hereby authorize the
75  Highway Department to utilize fund balance in the amount of $1,100,000 from the Highway
76  Department Machinery fund to purchase Highway Department machinery in 2024 as part of the
77 2024 County Budget; and
78
79 BE IT FURTHER RESOLVED, that pursuant to Chippewa County Policy 305 - Fund Balance
80 or Non-Lapsing Account Expenditure Policy, the County Board does hereby authorize the
81  Highway Department to utilize fund balance in the amount of $100,000 from the Highway
82  Department Machinery fund balance to be used for the improvement of County Highway
83  buildings and grounds projects in 2024 as part of the 2024 County Budget; and
84
85 BE IT FURTHER RESOLVED, pursuant to § 2-361(a)(3)b., of the Code of Ordinances, that
86  the sum of $300,000 be transferred from the Sales Tax Fund to be used to fund replacement of
87  vehicles in the County’s Non-Highway Fleet in 2024 as part of the 2024 County Budget.
88
89 Forwarded to the County Board by the Executive Committee.
90
91 FINANCIAL IMPACT:
92  The Sales Tax Fund will be reduced by $3,400,000 in 2024.
93  Grants/Other will be utilized in the amount of $8,659,913 in 2024.
94  Highway machinery fund balance will be applied in the amount of $1,200,000 in 2024.
95
96 | 06/13/2023 County Board
97 | RESULT: APPROVED [UNANIMOUS]
98 | MOVER: Glen Sikorski, District 6
99 | SECONDER: George Rohmeyer, District 17
100 | AYES: Gullickson, Flater, Steele, Bischel, Sikorski, Bergeron, Ericksen, Peterson, Calkins, Bomar,
101 Berg, Teuteberg, Eisenhuth, McGill, Rohmeyer, Hunt, Hull, Mueller, Ives

102 | ABSENT: Ken Schmitt, Joel Seidlitz

103

104  History:

105 06/06/23 Executive Committee FORWARD TO COUNTY BOARD
106

Approved as to Form:
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Todd A. Pauls, Corporation Counsel 5/9/2023 Lori Zwiefelhofd#/Fi i 5/9/2023

Randy B. Scholz/County Administrator 5/9/2023
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8.5

STATEMENT OF EXPLANATION

N Gy Resolution No. 22 - 23
RESOLUTION TO AUTHORIZE USE OF SALES TAX REVENUE FUNDS FOR
COMPUTER EQUIPMENT REPLACEMENT AS PART OF THE 2024 CAPITAL
o IMPROVEMENT PLAN - RANDY SCHOLZ AND ANDY BAUER

Without the proper information technology tools, employees are unable to be proficient
in keeping their programs running without causing backlogs for the department. This
technology equipment is used 8+ hours per day with some locations running 24/7/365. It is
therefore extremely important that the county departments are provided with the appropriate
resources to do their jobs.

This resolution is being brought pursuant to Chippewa County Ordinance §2-361(a)(3)b.,
which requires that annually and prior to the adoption of the annual County Budget, use of
sales tax funds to fund capital improvement projects must be approved by separate County
Board resolution. This resolution is also brought forward as part of the County’s Capital
Improvement Plan (CIP) to fund the replacement of technology equipment on a regular
replacement schedule and to eliminate annual budget spikes due to equipment replacement.
These funds will be used to continue the technology equipment replacement program which
started in 2004 and consists of, among other things, replacing data center equipment, personal
computers, projectors, laptops, tablets and accessories. Passage of this resolution will
authorize the use of $275,000.00 in sales tax funds to replace information technology

equipment in 2024. These funds will be included as part of the 2024 Chippewa County Budget.
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Resolution No. 22 - 23

RESOLUTION TO AUTHORIZE USE OF SALES TAX REVENUE FUNDS FOR COMPUTER
EQUIPMENT REPLACEMENT AS PART OF THE 2024 CAPITAL IMPROVEMENT PLAN - RANDY
SCHOLZ AND ANDY BAUER

WHEREAS, Ordinance 2-361(a)(3)b., authorizes using a portion of the 1/2% County Sales
Tax funds collected for Long Term Capital Improvement Projects, but requires that annually and
prior to the adoption of the annual County Budget, use of sales tax funds to fund those projects
must be approved by separate County Board resolution; and

WHEREAS, the County Board has previously identified the need for an annual non-
lapsing computer system equipment replacement fund to timely replace and upgrade
computers, printers, and server related equipment on a regular annual schedule over varying
time intervals; and

WHEREAS, the Chippewa County Executive Committee has reviewed and does concur
with this request to put the computer equipment on a regular replacement schedule to
eliminate annual budget spikes due to computer equipment replacement; and

WHEREAS, the Executive Committee reviewed and prioritized these projects on March
21, 2023 and recommends that these projects be completed as part of the 2024 CIP; and

WHEREAS, the Information Technology Director, the Finance Director and the County
Administrator recommend that $275,000.00 in sales tax funds be transferred to the non-lapsing
computer replacement fund to be included in the 2024 Chippewa County Proposed Budget to
be used for computer equipment and other IT equipment replacement;

NOW, THEREFORE BE IT RESOLVED, that the sum of Two Hundred Seventy Five
Thousand Dollars ($275,000.00) be transferred from the Sales Tax Fund to the Computer Outlay
account to be used for computer system equipment replacement in 2024, as part of the 2024
County Budget.

Forwarded to the County Board by the Executive Committee.

FINANCIAL IMPACT:

2024 - $275,000.00 in sales tax funds will be used to purchase IT replacement equipment for
Data Center equipment upgrades, end user device replacements (laptops, computers, tablets,
projectors, monitors and accessories).
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06/13/2023 County Board

RESULT: APPROVED [UNANIMOUS]

MOVER: David Bischel, District 4

SECONDER: James Flater, District 1

AYES: Gullickson, Flater, Steele, Bischel, Sikorski, Bergeron, Ericksen, Peterson, Calkins, Bomar,
Berg, Teuteberg, Eisenhuth, McGill, Rohmeyer, Hunt, Hull, Mueller, Ives

ABSENT: Ken Schmitt, Joel Seidlitz

History:
06/06/23 Executive Committee FORWARD TO COUNTY BOARD

Approved as to Form:

- L4

Todd A. Pauls, Corporation Counsel 5/8/2023 Lori Zwiefelhofd# Financalirector 5/8/2023

Randy B. ScholﬂCounty Administrator ’5 5/8/2023
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8.6

STATEMENT OF EXPLANATION
Resolution No. 23 - 23

RESOLUTION TO AUTHORIZE THE USE OF SALES TAX FUNDS AND NON-
LAPSING FUNDING FOR DEPARTMENT OF LAND CONSERVATION AND
e FOREST MANAGEMENT CAPITAL IMPROVEMENT PROJECTS AS PART
OF THE 2024 COUNTY BUDGET - RANDY SCHOLZ AND LYNDA
SCHWEIKERT

CHIPPEWA

This resolution is brought pursuant to Chippewa County Ordinance § 2-361(a)(3)b.,
which requires the passage of a separate resolution, prior to the adoption of the annual County
Budget, to approve the use of any sales tax funds to fund capital improvement projects. In
addition, Chippewa County Finance Division Policy 305, “Policy for Use of Fund Balance / Non-
Lapsing Accounts”, requires that capital improvement projects funded with non-lapsing fund
balance over $50,000 must be approved by the County Board. This resolution is being brought
to authorize funding for various Department of Land Conservation and Forest Management
projects, pursuant to Ordinance § 2-361(a)(3)b., and Finance Division Policy 305, as part of the
2024 Chippewa County Capital Improvement Plan (CIP) and to be included in the 2024 County
Budget.

The Department of Land Conservation and Forest Management is proposing three
capital improvement projects in 2024. The first project is for $50,000 of fund balance and
$50,000 of sales tax for the County Stewardship Fund. The second project is for $150,000 of
fund balance and $150,000 of State of Wisconsin grant funding to be used for County Forest
land acquisitions. The third project is for $120,000 of State of Wisconsin grant funding for the
construction of one or more snowmobile bridges, per the request of the Chippewa Valley

Snowmobile Organization, with locations to be determined.
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Resolution No. 23 - 23

RESOLUTION TO AUTHORIZE THE USE OF SALES TAX FUNDS AND NON-LAPSING FUNDING FOR
DEPARTMENT OF LAND CONSERVATION AND FOREST MANAGEMENT CAPITAL
IMPROVEMENT PROJECTS AS PART OF THE 2024 COUNTY BUDGET - RANDY SCHOLZ AND
LYNDA SCHWEIKERT

WHEREAS, Chippewa County Ordinance § 2-361(a)(3)b., authorizes using a portion of
the 1/2% County Sales Tax funds collected for Long Term Capital Improvement Projects, but
requires that annually and prior to the adoption of the annual County Budget, use of sales tax
funds to fund those projects must be approved by separate County Board resolution; and

WHEREAS, Chippewa County Finance Division Policy 305, “Policy for Use of Fund
Balance / Non- Lapsing Accounts”, requires that capital improvement projects funded with non-
lapsing fund balance over $50,000 must also be approved by the County Board; and

WHEREAS, the County Board has adopted the Capital Improvement Program (CIP)
Policy 304, and the County Administrator has issued instructions for preparation of the 2024-
2028 CIP Plan; and

WHEREAS, the Department of Land Conservation and Forest Management (LCFM) and
the LCFM Committee have followed the policy and process to develop 2024 CIP plan
recommendations for the LCFM; and

WHEREAS, Resolution 76-98 created the Chippewa County Stewardship Fund, in part to
provide a stable source of matching grant funds to assist local municipalities and non-profit
organizations to meet LCFM objectives by purchasing conservation land or easements that
conserve land with high environmental value and provide opportunities for public outdoor
recreation; and

WHEREAS, the Director of the LCFM, Finance Director, and County Administrator
recommend that $50,000 of fund balance and $50,000 of sales tax funds be used to
permanently preserve select working lands and areas of high environmental, and public value in
2024, pursuant to the policies and procedures of the Stewardship Fund; and

WHEREAS, Chippewa County Ordinance § 16-4(1) authorizes the County LCFM
Committee to acquire lands within or adjacent to the County Forest blocking boundary to
improve and enhance the County Forest; and

WHEREAS, the Director of the LCFM, Finance Director, and County Administrator
recommend that $150,000 of fund balance and $150,000 of anticipated State of Wisconsin
grant funds, for a total of $300,000, be used for County Forest land acquisitions in 2024; and
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63
64 WHEREAS, the Chippewa Valley Snowmobile Organization has requested that the
65  County pursue funding to install one or more snowmobile bridges in 2024, and the Forest and
66  Trails Division of the LCFM will include these projects in its 2024 work plan, with funding not to
67 exceed $120,000; and
68
69 WHEREAS, the Director of the LCFM, Finance Director, and County Administrator
70  recommend that the LCFM use up to $120,000 of State of Wisconsin grant funds to be used for
71  the construction of one or more snowmobile bridges in 2024;
72
73 NOW, THEREFORE BE IT RESOLVED, that the sum of One Hundred Thousand Dollars
74  ($100,000.00), consisting of approximately $50,000 from County Stewardship Fund Balance and
75  S$50,000 from the Sales Tax Fund, be included in the 2024 Capital Improvement Plan as part of
76  the 2024 County Budget, to be administered pursuant to the “Chippewa County Stewardship
77  Fund Policy and Procedures for Program Administration”, as previously adopted through
78  Resolution #89-99; and
79
80 BE IT FURTHER RESOLVED, that the sum of Three Hundred Thousand Dollars
81  ($300,000.00), consisting of approximately $150,000 from State of Wisconsin grants and
82  $150,000 from the Forest & Trails Special Conservation Fund Balance, be included in the 2024
83  Capital Improvement Plan as part of the 2024 County Budget, to be used to acquire County
84  Forest lands, subject to County Board approval; and
85
86 BE IT FURTHER RESOLVED, that the sum of One Hundred and Twenty Thousand Dollars
87  ($120,000.00), be applied from the County Snowmobiles-State Fund to be included in the 2024
88  Capital Improvement Plan as part of the 2024 County Budget, to be used for construction of
89 snowmobile bridges, if grant funding is approved by the Department of Natural Resources.
90
91 Forwarded to the County Board by the Executive Committee.
92
93  FINANCIAL IMPACT:
94  The following accounts will be affected in 2024 if this resolution is approved as follows:
95
96 1. The LCFM Fund balance will be reduced by $50,000 and the Sales Tax Fund will be
97  reduced by $50,000 to be added to the Stewardship Fund.
98 3. The Forest & Trails Special Conservation Projects Fund balance will be reduced by
99  $150,000 and $150,000 of State of Wisconsin grant funding will not be exceeded to acquire
100  County Forest lands.
101 4. The direct costs of the proposed snowmobile projects will not exceed the $120,000 of
102  State of Wisconsin grant funding that is expected to be awarded to the County.
103
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06/13/2023 County Board

RESULT: APPROVED [UNANIMOUS]

MOVER: Charles Bomar, District 12

SECONDER: Matthew Peterson, District 10

AYES: Gullickson, Flater, Steele, Bischel, Sikorski, Bergeron, Ericksen, Peterson, Calkins, Bomar,
Berg, Teuteberg, Eisenhuth, McGill, Rohmeyer, Hunt, Hull, Mueller, Ives

ABSENT: Ken Schmitt, Joel Seidlitz

History:
06/06/23 Executive Committee FORWARD TO COUNTY BOARD

Approved as to Form:

- L4

Todd A. Pauls, Corporation Counsel 5/8/2023 Lori Zwiefelhofd# Financalirector 5/8/2023

Randy B. ScholﬂCounty Administrator ’5 5/8/2023
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8.7

STATEMENT OF EXPLANATION
Resolution No. 24 - 23

RESOLUTION TO AUTHORIZE THE USE OF SALES TAX REVENUE FUNDS
BY THE SHERIFF'S DEPARTMENT TO PURCHASE RADIOS AND
e EQUIPMENT AS PART OF THE 2024 CAPITAL IMPROVEMENT PLAN -
RANDY SCHOLZ AND TRAVIS HAKES

CHIPPEWA

This resolution is being brought pursuant to Chippewa County Ordinance §2-361(a)(3)b.,
which requires that annually and prior to the adoption of the annual County Budget, use of
sales tax funds to fund capital improvement projects must be approved by separate County
Board resolution. This resolution is also brought forward as part of the County’s Capital
Improvement Plan (CIP) to provide sales tax funding of $166,000.00 to the Sheriff’s Department
for the purchase of radio replacements for the Patrol Division and the Jail Division as well as

various equipment upgrades in 2024.
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Resolution No. 24 - 23

RESOLUTION TO AUTHORIZE THE USE OF SALES TAX REVENUE FUNDS BY THE SHERIFF'S
DEPARTMENT TO PURCHASE RADIOS AND EQUIPMENT AS PART OF THE 2024 CAPITAL
IMPROVEMENT PLAN - RANDY SCHOLZ AND TRAVIS HAKES

WHEREAS, Chippewa County Ordinance § 2-361(a)(3)b., authorizes using a portion of
the 1/2% County Sales Tax funds collected for Long Term Capital Improvement Projects, but
requires that annually and prior to the adoption of the annual County Budget, use of sales tax
funds to fund those projects must be approved by separate County Board resolution; and

WHEREAS, the Sheriff’'s Department has requested the ability to use sales tax funds to
purchase radio replacements and various equipment in 2024 as part of the Capital
Improvement Plan to allow for better and safer law enforcement in Chippewa County; and

WHEREAS, effective communication is paramount to successful law enforcement,
especially in an emergency; and

WHEREAS, the Chippewa County Sheriff’'s Department’s current practice of purchasing
and replacing a few radios every year has become insufficient; and

WHEREAS, radio technology is changing at a rapid pace; and

WHEREAS, by the time the Chippewa County Sheriff’s Department gets to the end of
their radio purchasing cycle, the first radios purchased will have fallen into obsolescence and
can no longer receive upgrades or be reprogrammed; and

WHEREAS, this obsolescence has caused the Sheriff’s Department to purchase new
radios and replace older, obsolete radios in the same year causing the Department to have four
different models in current operation, all with different capabilities; and

WHEREAS, all radios should have the same capabilities for effective communication; and

WHEREAS, the Chippewa County Sheriff’'s Department needs to purchase radios and
specialized equipment for officers to efficiently perform their duties; and

WHEREAS, the Sheriff’'s Department would use sales tax funding to purchase radar units
to ensure everyone has a current version as many of the radar units currently used are
approximately twenty years old and cannot perform the same tasks as the latest versions; and

WHEREAS, the Sheriff’'s Department would use sales tax funding to purchase Portable
Ballistic Shields to more effectively respond to tactical situations that may require their use to
protect officers and effectively stop the threat; and

8.7
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WHEREAS, the Sheriff’'s Department would use sales tax funding to purchase Automatic
External Defibrillators (AED’s) to keep in their squad cars as the patrol officers are often the first
on scene of a cardiac arrest and would therefore have the ability to deliver life-saving aid; and

WHEREAS, the Sheriff’'s Department would use sales tax funding to purchase High
Visibility Suits for the officers to use during traffic accidents as conducting law enforcement
work on the side of the road poses a danger to the officers if they cannot be seen by the
passing public; and

WHEREAS, the County Administrator, Sheriff, Chief Deputy and Finance Director
recommend that $166,000 in sales tax funds be transferred to the Sheriff’s Office Equipment
Fund to be included in the 2024 Chippewa County Proposed Budget to be used to purchase
squad and handheld radios and the specialized equipment as set out above;

NOW, THEREFORE BE IT RESOLVED, that the sum of One Hundred Sixty-Six Thousand
Dollars (5166,000.00) be transferred from the Sales Tax Fund to the Sheriff’s Department
Equipment Fund to be used for the purchase of radio replacements and equipment upgrades in
2024, as part of the 2024 County Budget.

Forwarded to the County Board by the Executive Committee.

FINANCIAL IMPACT:
The Sales Tax Fund will be reduced by $166,000 in 2024.

8.7

06/13/2023 County Board

RESULT: APPROVED [UNANIMOUS]

MOVER: Robert Teuteberg, District 14

SECONDER: James Ericksen, District 8

AYES: Gullickson, Flater, Steele, Bischel, Sikorski, Bergeron, Ericksen, Peterson, Calkins, Bomar,
Berg, Teuteberg, Eisenhuth, McGill, Rohmeyer, Hunt, Hull, Mueller, Ives

ABSENT: Ken Schmitt, Joel Seidlitz

History:
06/06/23 Executive Committee FORWARD TO COUNTY BOARD

Approved as to Form:

- L4

Todd A. Pauls, Corporation Counsel 5/18/2023 Lori Zwiefelhofd¥ Financalirector 5/22/2023
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Randy B. ScholﬂCounty Administrator ’5 5/22/2023
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8.8

STATEMENT OF EXPLANATION

N Gy Resolution No. 25 - 23
RESOLUTION TO EXTEND THE EMPLOYMENT AGREEMENT BETWEEN
CHIPPEWA COUNTY AND COUNTY ADMINISTRATOR RANDALL B.
e SCHOLZ

Approval of this resolution will extend the Employment Agreement between Chippewa
County and County Administrator Randy Scholz for four (4) years. The current Employment
Agreement is scheduled to terminate on December 31, 2023. This new Agreement will
commence on January 1, 2024 and end on December 31, 2027, and it will replace the current
Agreement. All essential terms of employment with Chippewa County, including salary and

fringes are included in the attached Employment Agreement.
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Resolution No. 25 - 23

RESOLUTION TO EXTEND THE EMPLOYMENT AGREEMENT BETWEEN CHIPPEWA COUNTY AND
COUNTY ADMINISTRATOR RANDALL B. SCHOLZ

WHEREAS, County Administrator Randall B. Scholz began employment as Chippewa
County Administrator, effective February 12, 2018; and

WHEREAS, Mr. Scholz’s current employment has been governed by a four (4) year
Employment Agreement with Chippewa County that is set to expire on December 31, 2023,
“...unless a successor Agreement is signed by the parties by August 1, 2023”; and

WHEREAS, pursuant to the Employment Agreement and Sec. 2-81(c) of the Chippewa
County Code of Ordinances, the Executive Committee has negotiated an extension of the
current Agreement with Mr. Scholz and recommends that the County Board approve the
attached Employment Agreement to extend Mr. Scholz’s employment with Chippewa County as
the County Administrator for four (4) years commencing on January 1, 2024 and ending on
December 31, 2027; and

WHEREAS, all changes from the current Employment Agreement to the new proposed
Employment Agreement are indicated in the attached County Administrator Employment
Agreement Draft with Tracked Changes, 2023; and

WHEREAS, if approved, Mr. Scholz’s salary for the four (4) years of the Agreement would
be as follows:

2024 $154,080 + Fringes
2025 $158,702 + Fringes
2026 $163,463 + Fringes
2027 $168,367 + Fringes

NOW, THEREFORE BE IT RESOLVED, that the attached Employment Agreement Between
Chippewa County, Wisconsin and Randall B. Scholz is hereby approved, effective January 1,
2024, with the terms of employment as set forth in that Agreement; and

BE IT FURTHER RESOLVED, that the Chippewa County Board Chair is authorized to sign
the Employment Agreement on behalf of Chippewa County.

Recommended for Approval by the Executive Committee.
FINANCIAL IMPACT:

The fiscal impact for the four (4) year Agreement will be as follows:
2024 $154,080 plus Fringe Benefits
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2025 $158,702 plus Fringe Benefits
2026 $163,463 plus Fringe Benefits
2027 $168,367 plus Fringe Benefits

06/13/2023 County Board

RESULT: APPROVED [UNANIMOUS]

MOVER: James Flater, District 1

SECONDER: Ronald McGill, District 16

AYES: Gullickson, Flater, Steele, Bischel, Sikorski, Bergeron, Ericksen, Peterson, Calkins, Bomar,
Berg, Teuteberg, Eisenhuth, McGill, Rohmeyer, Hunt, Hull, Mueller, lves

ABSENT: Ken Schmitt, Joel Seidlitz

History:
05/16/23 Executive Committee FORWARD TO COUNTY BOARD

Approved as to Form:

- 4

Todd A. Pauls, Corporation Counsel 5/8/2023 Lori Zwiefelhofd# Financalirector 5/8/2023

Randy B. ScholﬂCounty Administrator ’5 5/8/2023
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EMPLOYMENT AGREEMENT BETWEEN
CHIPPEWA COUNTY, WISCONSIN
AND RANDALL B. SCHOLZ

This EMPLOYMENT AGREEMENT is made between Chippewa County, created and existing under the
laws of the State of Wisconsin, hereinafter called the "County," and Randall B. Scholz, hereinafter
called the "Employee."

Employer agrees to employ Employee as County Administrator of Chippewa County (County), and
Employee agrees to serve as County Administrator in accordance with Wisconsin state statutes and
County ordinances and resolutions, and to perform such other legally permissible and proper duties
and functions as the Chippewa County Board of Supervisors shall from time to time assign.
Employee shall be the chief administrative officer of Chippewa County.

County hereby engages the services of Employee as County Administrator of Chippewa County. In
his capacity as County Administrator, Employee shall be the chief administrative officer of Chippewa
County.

Employee accepts continued employment as the County Administrator and shall act at all times in
the best interests of the County. Employee shall devote full time to the duties and responsibilities
of the position and shall engage in no pursuit which interferes with them.

SECTION I. TERM

1.  Thisfour (4) year Agreement shall commence on January 1, 20264 and continue until
December 31, 20237, unless a successor Agreement is signed by the parties by August 1,
20237.

2.  This Agreement shall replace and supersede any other prior written or oral employment
agreements between the parties.

3.  Nothingin this agreement shall prevent, limit, or otherwise affect the rights of the County to
terminate Employee at any time and for any reason, subject to the provisions set forth herein.

4. Nothingin this Agreement shall prevent, limit, or otherwise affect the rights of the Employee
to resign at any time and for any reason, subject to the provisions set forth herein.

SECTION II. SALARY, PERFORMANCE REVIEW, & PERFORMANCE INCENTIVES

1. The County agrees to pay Employee for his services under this agreement an annual salary of
$154,080425,460-69-effective January 1, 20204. The County agrees that Employee shall
receive the following annual salary for each subsequent year as noted below:

Effective 1/1/20245: $158,702132,000
Effective 1/1/20226: $163,463137,000

Attachment: County Administrator Employment Agreement Draft with Tracked Changes, 2023 (25 - 23 : Resolution to Extend County
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Effective 1/1/20237: $168,367144,000

Salary for the Employee’s services under this Agreement is payable on a regular basis in
accordance with County payroll procedures and subject to all appropriate federal, state, and
other applicable withholdings.

2.  County agrees to conduct a performance evaluation of Employee annually in the first quarter
of each year. County and Employee shall mutually determine written annual performance
goals and the process by which performance shall be evaluated. In the event that agreement is
not reached, County shall determine the goals and the process. The evaluation will be
conducted by the County Board Chair and/or the Executive Committee.

3. Itis expected that Employee shall work during the normal office hours of the County which are
Monday through ThursdayFriday- from 87:030 AM to 4:30 PM and Friday from 7:30 AM to
11:30 AM with an appropriate break for lunch. In recognition of the fact that Employee is
required to attend meetings regularly which occur outside of normal County office hours,
Employee may adjust his work schedule as long as all work is completed in an appropriate and
timely manner.

4.  Employee shall be considered exempt for the purposes of the Fair Labor Standards Act (FLSA).
The salary of the Employee shall not be reduced for absences of less than one-workday. The
Employee shall not earn compensatory time.

SECTION Ill. BENEFITS

County agrees to provide Employee with minimum fringe benefits of no less than the following, as
set forth below. Any changes in the future shall be as directed by the County.

1. The Employee shall accrue PTO based on a Level 5 Multiplier as specified in the Chippewa
County HR Policy Manual.

2.  The Employee shall also be entitled to all other benefits provided to other department heads
as specified in the Chippewa County HR Policy Manual.

3.  The County shall contribute the employer's share of retirement to the Wisconsin Retirement
System in accordance with State Statutes.

4.  County shall not reduce the salary and/or benefits of Employee unless the salary and/or
benefits of all non-represented employees are reduced in the same manner and by the same
percentage. If Employee's salary and/or benefits are reduced in a different manner and/or by
a greater percentage than those of other non-represented employees, Employee has the
option of deeming his employment terminated and receiving the severance terms described in
Section VII.1.b. of this agreement.

Attachment: County Administrator Employment Agreement Draft with Tracked Changes, 2023 (25 - 23 : Resolution to Extend County
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SECTION IV. PROFESSIONAL DUES & DEVELOPMENT

1. Professional development is encouraged, and the County shall budget and pay for Employee
to attend professional and educational conferences and training programs related to his
professional responsibilities, including one national conference and state conferences of the
Wisconsin Counties Association, the Wisconsin City/County Management Association, and
meetings of the Wisconsin County Executives and Administrators Association.

2.  County agrees to budget for and pay the annual dues of Employee to belong to the National
Association of County Administrators, the International City/County Management Association,
the Wisconsin County Executives and Administrators Association, and the Wisconsin
City/County Management Association and/or other associations directly related to his work as
County Administrator.

SECTION V. MEETINGS

Employee is required to attend the regular monthly and any special County Board of
Supervisors meetings, and monthly Executive Committee meetings. Employee shall also attend
any meetings of subunits of the County Board as requested by the chair of those subunits.

SECTION VI. TRANSPORTATION

The County maintains fleet vehicles for business use by County Administrator. Business use of
Employee's personal vehicle is specified in the Chippewa County Human Resources Policy
Manual.

SECTION VII. TERMINATION AND SEVERANCE PAY

1. Employee is an at-will employee. Employee may be terminated by a majority vote of the
County Board.

a. If Employee is terminated by the County for cause, defined as malfeasance or willful
misconduct in office, during the term of this agreement, Employee is terminated
immediately upon written notice and with due process and is not entitled to severance
compensation.

b. If Employee is terminated by the County without cause, Employee shall receive written
notice of termination.

If such a termination without cause occurs, Employee shall receive four (4) months’ salary and
health insurance coverage as severance compensation or four (4) months’ notice of
termination with no severance compensation or any combination of severance compensation
and termination notice providing four (4) months of financial protection.

Attachment: County Administrator Employment Agreement Draft with Tracked Changes, 2023 (25 - 23 : Resolution to Extend County
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2.  Employee shall give County 60 calendar day’s written notice of his intention to resign and 90
calendar days’ notice of his intention to retire. If Employee voluntarily terminates employment
with the County, he shall not be entitled to the severance benefits outlined in this Section.

3.  If the County Board abolishes or fails to fund the County Administrator position or
substantially alters the enumerated duties in the position description, the Employee may
deem himself terminated and receive the severance terms described in Section VII.1.b. of this
agreement.

SECTION VIII. GENERAL PROVISIONS

1. County shall defend, save harmless, and indemnify Employee against any tort, professional
liability, claim, demand or other legal action, whether groundless or otherwise arising out of
an alleged act or omission occurring in the performance of the Employee's duties as County
Administrator. Such duties to include all obligations and commitments as articulated in this
Agreement. County will compromise and settle any such claim or suit and pay the amount of
any settlement or judgment rendered thereon; provided, however, that nothing herein shall
obligate County to pay the costs of defending or the amount of claim arising out of any
criminal action brought by any State or Federal authority.

2. Employee acknowledges and agrees that the terms and conditions of the Chippewa County
Human Resources Policy, as amended from time to time, are part of this Agreement, and
enforceable as part of this Agreement without further elaboration or attachment, although if
there is a conflict between this Agreement and Chippewa County policies, both parties
acknowledge and agree that the provisions of this Agreement shall control.

3. Both parties agree any amendments to the Agreement shall be as agreed from time to time
and reduced to writing in the same fashion as this Agreement.

4.  This Agreement contains all the terms and conditions agreed on by the parties hereto. The
terms and conditions of this Agreement, including adjustments of salary, are reviewable
annually, and no other agreements, oral or otherwise, regarding the subject matter of this
Agreement shall be deemed to exist as to any of the parties.

Attachment: County Administrator Employment Agreement Draft with Tracked Changes, 2023 (25 - 23 : Resolution to Extend County
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IN WITNESS WHEREOF RANDALL B. SCHOLZ, EMPLOYEE, AND CHIPPEWA COUNTY BY LEIGH

BARROWDEAN GULLICKSON, COUNTY BOARD CHAIRMAN, have signed hereto and whose
signatures were attested to by JamesB-ShermanTodd Pauls, Corporation Counsel, who has affixed
his hand and seal this day of

CHIPPEWA COUNTY:

, 202319,

Leigh-BarrewDean Gullickson,

County Board Chairman

ATTESTED TO:

Notary Public
Chippewa County, Wisconsin

My Commission Is Permanent.

EMPLOYEE:

Randall B. Scholz

ATTESTED TO:

Notary Public
Chippewa County Wisconsin
My Commission Is Permanent.

Attachment: County Administrator Employment Agreement Draft with Tracked Changes, 2023 (25 - 23 : Resolution to Extend County
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EMPLOYMENT AGREEMENT BETWEEN
CHIPPEWA COUNTY, WISCONSIN
AND RANDALL B. SCHOLZ

This EMPLOYMENT AGREEMENT is made between Chippewa County, created and existing under the
laws of the State of Wisconsin, hereinafter called the "County," and Randall B. Scholz, hereinafter
called the "Employee."

Employer agrees to employ Employee as County Administrator of Chippewa County (County), and
Employee agrees to serve as County Administrator in accordance with Wisconsin state statutes and
County ordinances and resolutions, and to perform such other legally permissible and proper duties
and functions as the Chippewa County Board of Supervisors shall from time to time assign.
Employee shall be the chief administrative officer of Chippewa County.

County hereby engages the services of Employee as County Administrator of Chippewa County. In
his capacity as County Administrator, Employee shall be the chief administrative officer of Chippewa
County.

Employee accepts continued employment as the County Administrator and shall act at all times in
the best interests of the County. Employee shall devote full time to the duties and responsibilities
of the position and shall engage in no pursuit which interferes with them.

SECTION I. TERM

1.  Thisfour (4) year Agreement shall commence on January 1, 2024 and continue until December
31, 2027, unless a successor Agreement is signed by the parties by August 1, 2027.

2.  This Agreement shall replace and supersede any other prior written or oral employment
agreements between the parties.

3.  Nothing in this agreement shall prevent, limit, or otherwise affect the rights of the County to
terminate Employee at any time and for any reason, subject to the provisions set forth herein.

4. Nothing in this Agreement shall prevent, limit, or otherwise affect the rights of the Employee
to resign at any time and for any reason, subject to the provisions set forth herein.

SECTION II. SALARY, PERFORMANCE REVIEW, & PERFORMANCE INCENTIVES

1. The County agrees to pay Employee for his services under this agreement an annual salary of
$154,080 effective January 1, 2024. The County agrees that Employee shall receive the
following annual salary for each subsequent year as noted below:

Effective 1/1/2025: $158,702
Effective 1/1/2026: $163,463
Effective 1/1/2027: $168,367

Attachment: Employment Agreement Between Chippewa County, Wisconsin and Randall B. Scholz (25 - 23 : Resolution to Extend County
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Salary for the Employee’s services under this Agreement is payable on a regular basis in
accordance with County payroll procedures and subject to all appropriate federal, state, and
other applicable withholdings.

2. County agrees to conduct a performance evaluation of Employee annually in the first quarter
of each year. County and Employee shall mutually determine written annual performance
goals and the process by which performance shall be evaluated. In the event that agreement is
not reached, County shall determine the goals and the process. The evaluation will be
conducted by the County Board Chair and/or the Executive Committee.

3. Itis expected that Employee shall work during the normal office hours of the County which are
Monday through Thursday from 7:30 AM to 4:30 PM and Friday from 7:30 AM to 11:30 AM
with an appropriate break for lunch. In recognition of the fact that Employee is required to
attend meetings regularly which occur outside of normal County office hours, Employee may
adjust his work schedule as long as all work is completed in an appropriate and timely manner.

4.  Employee shall be considered exempt for the purposes of the Fair Labor Standards Act (FLSA).
The salary of the Employee shall not be reduced for absences of less than one-workday. The
Employee shall not earn compensatory time.

SECTION Ill. BENEFITS

County agrees to provide Employee with minimum fringe benefits of no less than the following, as
set forth below. Any changes in the future shall be as directed by the County.

1. The Employee shall accrue PTO based on a Level 5 Multiplier as specified in the Chippewa
County HR Policy Manual.

2. The Employee shall also be entitled to all other benefits provided to other department heads
as specified in the Chippewa County HR Policy Manual.

3.  The County shall contribute the employer's share of retirement to the Wisconsin Retirement
System in accordance with State Statutes.

4.  County shall not reduce the salary and/or benefits of Employee unless the salary and/or
benefits of all non-represented employees are reduced in the same manner and by the same
percentage. If Employee's salary and/or benefits are reduced in a different manner and/or by
a greater percentage than those of other non-represented employees, Employee has the
option of deeming his employment terminated and receiving the severance terms described in
Section VII.1.b. of this agreement.

Attachment: Employment Agreement Between Chippewa County, Wisconsin and Randall B. Scholz (25 - 23 : Resolution to Extend County
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SECTION IV. PROFESSIONAL DUES & DEVELOPMENT

1.  Professional development is encouraged, and the County shall budget and pay for Employee
to attend professional and educational conferences and training programs related to his
professional responsibilities, including one national conference and state conferences of the
Wisconsin Counties Association, the Wisconsin City/County Management Association, and
meetings of the Wisconsin County Executives and Administrators Association.

2.  County agrees to budget for and pay the annual dues of Employee to belong to the National
Association of County Administrators, the International City/County Management Association,
the Wisconsin County Executives and Administrators Association, and the Wisconsin
City/County Management Association and/or other associations directly related to his work as
County Administrator.

SECTION V. MEETINGS

Employee is required to attend the regular monthly and any special County Board of
Supervisors meetings, and monthly Executive Committee meetings. Employee shall also attend
any meetings of subunits of the County Board as requested by the chair of those subunits.

SECTION VI. TRANSPORTATION

The County maintains fleet vehicles for business use by County Administrator. Business use of
Employee's personal vehicle is specified in the Chippewa County Human Resources Policy
Manual.

SECTION VII. TERMINATION AND SEVERANCE PAY

1. Employee is an at-will employee. Employee may be terminated by a majority vote of the
County Board.

a. If Employee is terminated by the County for cause, defined as malfeasance or willful
misconduct in office, during the term of this agreement, Employee is terminated
immediately upon written notice and with due process and is not entitled to severance
compensation.

b. If Employee is terminated by the County without cause, Employee shall receive written
notice of termination.

If such a termination without cause occurs, Employee shall receive four (4) months’ salary and
health insurance coverage as severance compensation or four (4) months’ notice of
termination with no severance compensation or any combination of severance compensation
and termination notice providing four (4) months of financial protection.

Attachment: Employment Agreement Between Chippewa County, Wisconsin and Randall B. Scholz (25 - 23 : Resolution to Extend County
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2.  Employee shall give County 60 calendar day’s written notice of his intention to resign and 90
calendar days’ notice of his intention to retire. If Employee voluntarily terminates employment
with the County, he shall not be entitled to the severance benefits outlined in this Section.

3.  If the County Board abolishes or fails to fund the County Administrator position or
substantially alters the enumerated duties in the position description, the Employee may
deem himself terminated and receive the severance terms described in Section VII.1.b. of this
agreement.

SECTION VIIl. GENERAL PROVISIONS

1. County shall defend, save harmless, and indemnify Employee against any tort, professional
liability, claim, demand or other legal action, whether groundless or otherwise arising out of
an alleged act or omission occurring in the performance of the Employee's duties as County
Administrator. Such duties to include all obligations and commitments as articulated in this
Agreement. County will compromise and settle any such claim or suit and pay the amount of
any settlement or judgment rendered thereon; provided, however, that nothing herein shall
obligate County to pay the costs of defending or the amount of claim arising out of any
criminal action brought by any State or Federal authority.

2. Employee acknowledges and agrees that the terms and conditions of the Chippewa County
Human Resources Policy, as amended from time to time, are part of this Agreement, and
enforceable as part of this Agreement without further elaboration or attachment, although if
there is a conflict between this Agreement and Chippewa County policies, both parties
acknowledge and agree that the provisions of this Agreement shall control.

3. Both parties agree any amendments to the Agreement shall be as agreed from time to time
and reduced to writing in the same fashion as this Agreement.

4.  This Agreement contains all the terms and conditions agreed on by the parties hereto. The
terms and conditions of this Agreement, including adjustments of salary, are reviewable
annually, and no other agreements, oral or otherwise, regarding the subject matter of this
Agreement shall be deemed to exist as to any of the parties.

Attachment: Employment Agreement Between Chippewa County, Wisconsin and Randall B. Scholz (25 - 23 : Resolution to Extend County
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IN WITNESS WHEREOF RANDALL B. SCHOLZ, EMPLOYEE, AND CHIPPEWA COUNTY BY DEAN
GULLICKSON, COUNTY BOARD CHAIRMAN, have signed hereto and whose signatures were attested
to by Todd Pauls, Corporation Counsel, who has affixed his hand and seal this day of

, 2023.

CHIPPEWA COUNTY:

Dean Gullickson,
County Board Chairman

ATTESTED TO:

Notary Public
Chippewa County, Wisconsin

My Commission Is Permanent.

EMPLOYEE:

8.8.b

Randall B. Scholz

ATTESTED TO:

Notary Public
Chippewa County Wisconsin

My Commission Is Permanent.

Attachment: Employment Agreement Between Chippewa County, Wisconsin and Randall B. Scholz (25 - 23 : Resolution to Extend County
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8.9

STATEMENT OF EXPLANATION

N Gy Resolution No. 22 - 23
RESOLUTION TO AUTHORIZE USE OF SALES TAX REVENUE FUNDS FOR
COMPUTER EQUIPMENT REPLACEMENT AS PART OF THE 2024 CAPITAL
o IMPROVEMENT PLAN - RANDY SCHOLZ AND ANDY BAUER

Without the proper information technology tools, employees are unable to be proficient
in keeping their programs running without causing backlogs for the department. This
technology equipment is used 8+ hours per day with some locations running 24/7/365. It is
therefore extremely important that the county departments are provided with the appropriate
resources to do their jobs.

This resolution is being brought pursuant to Chippewa County Ordinance §2-361(a)(3)b.,
which requires that annually and prior to the adoption of the annual County Budget, use of
sales tax funds to fund capital improvement projects must be approved by separate County
Board resolution. This resolution is also brought forward as part of the County’s Capital
Improvement Plan (CIP) to fund the replacement of technology equipment on a regular
replacement schedule and to eliminate annual budget spikes due to equipment replacement.
These funds will be used to continue the technology equipment replacement program which
started in 2004 and consists of, among other things, replacing data center equipment, personal
computers, projectors, laptops, tablets and accessories. Passage of this resolution will
authorize the use of $275,000.00 in sales tax funds to replace information technology

equipment in 2024. These funds will be included as part of the 2024 Chippewa County Budget.
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Resolution No. 22 - 23

RESOLUTION TO AUTHORIZE USE OF SALES TAX REVENUE FUNDS FOR COMPUTER
EQUIPMENT REPLACEMENT AS PART OF THE 2024 CAPITAL IMPROVEMENT PLAN - RANDY
SCHOLZ AND ANDY BAUER

WHEREAS, Ordinance 2-361(a)(3)b., authorizes using a portion of the 1/2% County Sales
Tax funds collected for Long Term Capital Improvement Projects, but requires that annually and
prior to the adoption of the annual County Budget, use of sales tax funds to fund those projects
must be approved by separate County Board resolution; and

WHEREAS, the County Board has previously identified the need for an annual non-
lapsing computer system equipment replacement fund to timely replace and upgrade
computers, printers, and server related equipment on a regular annual schedule over varying
time intervals; and

WHEREAS, the Chippewa County Executive Committee has reviewed and does concur
with this request to put the computer equipment on a regular replacement schedule to
eliminate annual budget spikes due to computer equipment replacement; and

WHEREAS, the Executive Committee reviewed and prioritized these projects on March
21, 2023 and recommends that these projects be completed as part of the 2024 CIP; and

WHEREAS, the Information Technology Director, the Finance Director and the County
Administrator recommend that $275,000.00 in sales tax funds be transferred to the non-lapsing
computer replacement fund to be included in the 2024 Chippewa County Proposed Budget to
be used for computer equipment and other IT equipment replacement;

NOW, THEREFORE BE IT RESOLVED, that the sum of Two Hundred Seventy Five
Thousand Dollars ($275,000.00) be transferred from the Sales Tax Fund to the Computer Outlay
account to be used for computer system equipment replacement in 2024, as part of the 2024
County Budget.

Forwarded to the County Board by the Executive Committee.

FINANCIAL IMPACT:

2024 - $275,000.00 in sales tax funds will be used to purchase IT replacement equipment for
Data Center equipment upgrades, end user device replacements (laptops, computers, tablets,
projectors, monitors and accessories).

8.9
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8.9

06/13/2023 County Board

RESULT: APPROVED [UNANIMOUS]

MOVER: David Bischel, District 4

SECONDER: James Flater, District 1

AYES: Gullickson, Flater, Steele, Bischel, Sikorski, Bergeron, Ericksen, Peterson, Calkins, Bomar,
Berg, Teuteberg, Eisenhuth, McGill, Rohmeyer, Hunt, Hull, Mueller, Ives

ABSENT: Ken Schmitt, Joel Seidlitz

History:
06/06/23 Executive Committee FORWARD TO COUNTY BOARD

Approved as to Form:

- L4

Todd A. Pauls, Corporation Counsel 5/8/2023 Lori Zwiefelhofd# Financalirector 5/8/2023

Randy B. ScholﬂCounty Administrator ’5 5/8/2023
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ORDINANCE TO AMEND CHAPTER 22 EMERGENCY MANAGEMENT OF THE CHIPPEWA COUNTY CODE
OF ORDINANCES

1. That Chapter 22 Emergency Management of the Chippewa County Code of Ordinances is hereby
amended as follows:

Chapter 22 EMERGENCY MANAGEMENT*

*Cross references: Emergency services, ch. 26.

Sec. 22-1. Penalties.

Sec. 22-2. Policy and purpose.

Sec. 22-3. Definitions.

Sec. 22-4. County legal and law enforcement committee.
Sec. 22-5. Emergency management director.

Sec. 22-6. Sharirg-ofcosts-Reserved.

Sec. 22-7. Jointaction-meetings-Reserved.

Sec. 22-8. Duties of the emergency management director.

Sec. 22-9. Utilization-ef-existingservices-and-facilities:Emergency Declaration.
Sec. 22-10. Otheremergencies-Reserved.

Sec. 22-1. Penalties.

No person shall obstruct, hinder or delay any member of the emergency management organization in
the enforcement of any order, rule, regulation or plan issued pursuant to this chapter, or do any act
forbidden by any order, rule, regulation or plan issued pursuant to the authority contained in this
chapter. For a violation of any of the provisions in this chapter, a person shall forfeit not less than
$100.00 nor more than $500.00, and in default of payment thereof, shall be imprisoned in the county
jail for a period not exceeding 90 days.

(Code 1980, § 6.15) (Ord. No. 06-12, 03-12-2012)

Sec. 22-2. Policy and purpose.

To ensure that the county shall be prepared to cope with emergencies resulting from enemy action and
with emergencies resulting from natural or manmade disasters, an emergency management
organization shall carry out the purposes set out in Wis. Stats. ch. 323.

(Code 1980, § 6.01) (Ord. No. 06-12, 03-12-2012)

Sec. 22-3. Definitions.

8.9.a
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As used in this chapter, the following Words and phrases shall have the meanmg mdlcated Ihe—ﬁeuewﬂg

(32) Ne%u-ﬁal—e#menmade—lesaster has the meaning set forth in Wis. Stat. § 323.02(6).

(Code 1980, § 6.02)
Cross references: Definitions generally, § 1-3.
Sec. 22-4. County legal and law enforcement committee.

(a) How constituted. The legal and law enforcement committee of the County Board as created

under its rules shall act as the county emergency management committee pursuant to Wis. Stat.

8.9.a

§323.14(1).

(b) Duties of the legal and law enforcement committee.

&8 The legal and law enforcement committee of the County Board, serving as the county

emergency management committee, shall establish policy andpromulgaterulesand

procedures-in all matters pertaining to emergency management consistent with the
provisions of Wis—Stats- ch. 323, Wis. Stats.

(Code 1980, § 6.03) (Ord. No. 06-12, 03-12-2012)

Cross references: Officers and employees, § 2-204 et seq.; County Board Statutory Committees,
Commissions and Boards, § 2-83 et seq.

Sec. 22-5. Emergency management director.

(a) Emergency management Jeint director. There is created the position effice of county/municipal
emergency management director, —Fhe-county-emergency-management-directorshall-alse-hold

Attachment: Ord to Amend Ch 22 for Emergency Management FINAL (04 - 23 : Ordinance to Amend Chapter 22 Emergency Management of the
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. §323.15. The Emergency Manag

managementdirector as provided in Wis. Stats

ement Director

8.9.a

is hereby designated as the County’s head of emergency management pursuant to Wis. Stat.

§323.14(1).
(b) Ferm-appointment-and-statutory-previsionsPersonnel Restrictions.

{3)——Statutory-prevision- The provisions of Wis. Stats. § 323.25, regulating personnel

selection, shall apply to the emergency management director eeerdinaterand his-staff.

(Code 1980, § 6.04) (Ord. No. 06-12, 03-12-2012)

Sec. 22-6. Sharing-ofcosts-Reserved.

(Code 1980, § 6.05) (Ord. No. 06-12, 03-12-2012)

Sec. 22-7. Jeint-action-meetings-Reserved.

Attachment: Ord to Amend Ch 22 for Emergency Management FINAL (04 - 23 : Ordinance to Amend Chapter 22 Emergency Management of the
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8.9.a

(Code 1980, § 6.06) (Ord. No. 06-12, 03-12-2012)

Sec. 22-8. Duties of the emergency management director.

(a) Countywide-dDuties. Under the general supervision of the County Sheriff, tFhe emergency

management dwector—m—h&e&pae&wa&e%mtwd#eet%ubjeeﬁe—ﬂmenﬁdaﬂéd#eetmﬁe#

Beard shall have the powers and perform the duties and respon5|b|I|t|es provided under ch 323,
Wis. Stats. and such other duties relating to emergency management as may be required by the

County.

Attachment: Ord to Amend Ch 22 for Emergency Management FINAL (04 - 23 : Ordinance to Amend Chapter 22 Emergency Management of the
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8.9.a

(Code 1980, § 6.07) (Ord. No. 06-12, 03-12-2012)

Sec. 22-9. Emergency Declaration.-Utilization-of-existing-services-and-facilities-

(a) Policy. In the event of a disaster or state of emergency the services, equipment, supplies and
facilities of county departments and agencies shall be utilized for recovery operations to the
maximum extent practicable. The officers and employees of county departments and agencies
shall assist Emergency Management and the Department of Administration to restore normal
operations.

(b) Authority and Procedure. Pursuant to the authority granted under Wis. Stats. §§ 323.11 and
323.14, the following procedure shall be used to declare a Chippewa County State of

Emergency:

(1) The County Board may declare, by ordinance or resolution, an emergency existing
within the county whenever conditions arise by reason of a riot or civil commotion,
disaster, or an imminent threat of a disaster, that impairs transportation, food or fuel
supplies, medical care, fire, health or police protection, or other critical systems of the
County. The period of the emergency shall be limited by the ordinance or resolution to
the time during which the emergency conditions exist or are likely to exist.

(2) The emergency power of the County Board conferred under subsec. (b)(1) above
includes the general authority to order, by ordinance or resolution, whatever is
necessary and expedient for the health, safety, protection, and welfare of persons and
property within the county and includes the power to bar, restrict, or remove all
unnecessary traffic, both vehicular and pedestrian, from the highways, notwithstanding
any provision of chs. 341 to 349, Wis. Stats.

(3) If, because of emergency conditions, the County Board is unable to meet promptly, the
County Board Chair shall exercise by proclamation all of the powers conferred upon the
County Board under subsecs. (b)(1) and (b)(2) above that appear necessary and
expedient. The proclamation shall be subject to ratification, alteration, modification, or
repeal by the County Board as soon as it can meet, but the subsequent action taken by
the County Board shall not affect the prior validity of the proclamation.

(cb) Responsibility. In order to assure that county government is capable of establishing operations
to meet the needs of the citizens following a disaster, county departments shall maintain
continuity-of-operation plans and mobilization plans commensurate with the duties which each
department may fulfill under the county’s emergency operations plans.-wiscensin- Department
plans may include procedures for calling in management staff, relocating critical operations and
contacting hourly employees for voluntary assignments which may be outside normal work
hours. Employees are not required to respond to potentially dangerous scenes or to emergency

Attachment: Ord to Amend Ch 22 for Emergency Management FINAL (04 - 23 : Ordinance to Amend Chapter 22 Emergency Management of the
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(de)

scenes which have not been stabilized if responding to these events is outside their normal job
duties. The emergency management director shall assist departments in organizing and
planning prior to and following an emergency. Nothing in this section shall be constructed to
limit the emergency management director from immediately commencing organizational and
planning programs as required by the emergency eperations management plan adopted by the

County Board ef-Supervisors.

Use of highway equipment and facilities in emergencies. To the extent necessary as determined
by the highway commissioner in cooperation with the emergency management director,
highway equipment and other highway facilities shall be used, in the event of a major disaster of
any kind, to clear all roads for travel and assist in any way possible to furnish relief in a stricken
area.

(Code 1980, § 6.08) (Ord. No. 06-12, 03-12-2012; Ord. No. 02-15, 09-08-15)

Sec. 22-10. Otheremergencies-Reserved.

(Code 1980, § 6.09) (Ord. No. 06-12, 03-12-2012)

2.

That these ordinance revisions shall take effect upon passage and publication.

Forwarded to the County Board by the Executive Committee.

8.9.a

Attachment: Ord to Amend Ch 22 for Emergency Management FINAL (04 - 23 : Ordinance to Amend Chapter 22 Emergency Management of the

Packet Pg. 150




10.1

STATEMENT OF EXPLANATION

&< COUNTY ADMINISTRATOR APPOINTMENT - BOARD OF ADJUSTMENT

WISCONSIN

County Administrator Appointment to
Statutory Commissions and Boards

I, Randy B. Scholz, appoint, subject to County Board confirmation, the individual listed below, to the
Board of Adjustment. The term of office will expire as indicated.

Larry Marquardt, Voting Member (reappoint) .......ueeeeeeeeeecivreeeeeeeessiinneeeeeeeens Term expires June 30, 2026
Julie Geissler, Voting Member (reappoint)..........coo..ooveoeeeeoeeeeeeeeeeeeeeeeeeeseeseeeeeeseeseeesneens Term expires June 30, 2026

Dated this 13" day of June, 2023

Randy Scholz
County Administrator
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