
 

CHIPPEWA COUNTY 

COUNTY BOARD 

REGULAR MEETING 

AUGUST 8, 2023 

CHIPPEWA COUNTY COURTHOUSE, RM 302 

6:00 PM 
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 NOTE: THE COUNTY BOARD MEETING WILL BE LIVE STREAMED ON YOUTUBE.  

  During the meeting you can access the video by using the link provided below. 
 

 https://youtube.com/live/V2qX0SSrClQ?feature=share 
 

1. CALL TO ORDER 

2. PLEDGE OF ALLEGIANCE AND MOMENT OF SILENCE 

3. ROLL CALL 
Attendee Name Organization Title Status Arrived 

Dean Gullickson Chippewa County District 5 (Chair) Present  

Ken Schmitt Chippewa County District 3 (Vice-Chair) Present  

James Flater Chippewa County District 1 Absent  

Harold Steele Chippewa County District 2 Present  

David Bischel Chippewa County District 4 Present  

Glen Sikorski Chippewa County District 6 Present  

Jason Bergeron Chippewa County District 7 Present  

James Ericksen Chippewa County District 8 Present  

Joel Seidlitz Chippewa County District 9 Present  

Matthew Peterson Chippewa County District 10 Present  

Roger Calkins Chippewa County District 11 Present  

Charles Bomar Chippewa County District 12 Present  

Caden Berg Chippewa County District 13 Present  

Robert Teuteberg Chippewa County District 14 Present  

David Eisenhuth Chippewa County District 15 Absent  

Ronald McGill Chippewa County District 16 Present  

George Rohmeyer Chippewa County District 17 Present  

Annette Hunt Chippewa County District 18 Absent  

Chuck Hull Chippewa County District 19 Present  

Dean Mueller Chippewa County District 20 Present  

Kari Ives Chippewa County District 21 Present  

 
others in attendance at room 302 were Traci Bremness, Randy Scholz, Lori Zwiefelhofer, Andy Bauer, Jessica 
Barrickman, Kyra Secraw, Toni Hohlfelder, Paul Brenner, Tim Easker, Jim Sherman and Jaclyn Sadler 
 
April Anderson from Clifton Larson Allen, LLC was in attendance as well as Lisa Marie Westman from the Town 
of Estella 
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4. APPROVAL OF AGENDA 
Motion by Supervisor Teuteberg to postpone until the September 12, 2023 County Board meeting business 
items 2, 4-10. Second made by Supervisor Sikorski. 9 supervisors voted yes (Steele, Gullickson, Sikorski, 
Ericksen, Seidlitz, Calkins, Teuteberg, McGill, Rohmeyer) and 9 supervisors voted no (Schmitt, Bischel, 
Bergeron, Peterson, Bomar, Berg, Hull, Mueller, Ives). Motion failed. 

RESULT: APPROVED [17 TO 1] 

MOVER: Harold Steele, District 2 

SECONDER: Charles Bomar, District 12 

AYES: Gullickson, Schmitt, Steele, Bischel, Sikorski, Bergeron, Ericksen, Seidlitz, Peterson, 

Calkins, Bomar, Berg, McGill, Rohmeyer, Hull, Mueller, Ives 

NAYS: Teuteberg 

ABSENT: Flater, Eisenhuth, Hunt 

5. MEMBERS OF THE PUBLIC WISHING TO BE HEARD 
Lisa Marie Westman, Town of Estella Clerk/Treasurer, spoke in support of Resolution 38-23. 

6. CONSENT AGENDA 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Jason Bergeron, District 7 

SECONDER: Ronald McGill, District 16 

AYES: Gullickson, Schmitt, Steele, Bischel, Sikorski, Bergeron, Ericksen, Seidlitz, Peterson, 

Calkins, Bomar, Berg, Teuteberg, McGill, Rohmeyer, Hull, Mueller, Ives 

ABSENT: Flater, Eisenhuth, Hunt 

1. Approval of Minutes 
 

 County Board - Regular Meeting - Jul 11, 2023 6:00 PM 
 

7. REPORTS 

A. County Administrator Review and Update 

1. Update on Sikich Forensic Review and Fraud Prevention - Randy Scholz 
County Administrator, Randy Scholz, provided an update on the how the County uses Sikich for 
forensic reviews and fraud prevention. 

 

2. Update on Increase of Administrative Assistant II Position in Extension from .80 to 1.0 FTE for FY24 - 
Randy Scholz 
County Administrator, Randy Scholz, provided an update that the administrative assistant II position 
in Extension will increase from a .8 position to a 1.0 full time position for 2024. 
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B. Department Reports 

C. General Reports 

1. 2022 Audit Report - April Anderson, Clifton Larson Allen, LLC 
April Andersen from Clifton Larson Allen, LLC provided the board with the 2022 Audit Report 

 

2. County Board and Committee Meeting Attendance - Dean Gullickson 
County Board Chair Gullickson reminded the board of the attendance expectations and policy. 

 

8. BUSINESS ITEMS 

1. Res. 28-23: Resolution to Establish Health Insurance Plan Funding for 2024 - Randy Scholz 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Charles Bomar, District 12 

SECONDER: Ronald McGill, District 16 

AYES: Gullickson, Schmitt, Steele, Bischel, Sikorski, Bergeron, Ericksen, Seidlitz, Peterson, 

Calkins, Bomar, Berg, Teuteberg, McGill, Rohmeyer, Hull, Mueller, Ives 

ABSENT: Flater, Eisenhuth, Hunt 

 

2. Res. 29-23: Resolution to Approve Levy and Sales Tax/Property Tax Credit for Annual and Market 
Analysis/Compensation Study Salary Adjustments in 2024 - Randy Scholz 

RESULT: APPROVED [11 TO 5] 

MOVER: Jason Bergeron, District 7 

SECONDER: Caden Berg, District 13 

AYES: Schmitt, Bischel, Bergeron, Ericksen, Peterson, Calkins, Berg, McGill, Rohmeyer, 

Hull, Ives 

NAYS: Gullickson, Steele, Sikorski, Seidlitz, Mueller 

ABSTAIN: Bomar, Teuteberg 

ABSENT: Flater, Eisenhuth, Hunt 

 

3. Res. 30-23: Resolution to Approve Funding for Jailer II Positions with Wisconsin Law Enforcement 
Standards Board  Certification and Shift Differential Pay in the Jail and Telecommunication Divisions of the 
Sheriff’s Department - Randy Scholz 

RESULT: APPROVED [15 TO 3] 

MOVER: Ronald McGill, District 16 

SECONDER: Chuck Hull, District 19 

AYES: Gullickson, Schmitt, Bischel, Bergeron, Ericksen, Peterson, Calkins, Bomar, Berg, 

Teuteberg, McGill, Rohmeyer, Hull, Mueller, Ives 

NAYS: Steele, Sikorski, Seidlitz 

ABSENT: Flater, Eisenhuth, Hunt 
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4. Res. 31-23: Resolution to Create Two Full-Time Comprehensive Community Services Social Worker 
Positions in the Recovery and Wellness Consortium Division of the Department of Human Services - Tim 
Easker 

RESULT: APPROVED [13 TO 5] 

MOVER: George Rohmeyer, District 17 

SECONDER: David Bischel, District 4 

AYES: Schmitt, Bischel, Bergeron, Ericksen, Peterson, Calkins, Bomar, Berg, McGill, 

Rohmeyer, Hull, Mueller, Ives 

NAYS: Gullickson, Steele, Sikorski, Seidlitz, Teuteberg 

ABSENT: Flater, Eisenhuth, Hunt 

 

5. Res. 32-23: Resolution to Create Two Social Worker Positions in the Department of Human Services in 
2024 to Provide Children's Long Term Support Services to Children - Tim Easker 

RESULT: APPROVED [15 TO 3] 

MOVER: George Rohmeyer, District 17 

SECONDER: Caden Berg, District 13 

AYES: Schmitt, Bischel, Bergeron, Ericksen, Seidlitz, Peterson, Calkins, Bomar, Berg, 

Teuteberg, McGill, Rohmeyer, Hull, Mueller, Ives 

NAYS: Gullickson, Steele, Sikorski 

ABSENT: Flater, Eisenhuth, Hunt 

 

6. Res. 33-23: Resolution to Create Four Social Worker Positions in the Children with Differing Abilities 
Division of the Department of Human Services in 2024 to Provide Comprehensive Community Services for 
Children - Tim Easker 

RESULT: APPROVED [13 TO 5] 

MOVER: Kari Ives, District 21 

SECONDER: David Bischel, District 4 

AYES: Schmitt, Bischel, Bergeron, Ericksen, Seidlitz, Peterson, Bomar, Berg, McGill, 

Rohmeyer, Hull, Mueller, Ives 

NAYS: Gullickson, Steele, Sikorski, Calkins, Teuteberg 

ABSENT: Flater, Eisenhuth, Hunt 

 

7. Res. 34-23: Resolution to Create an Accountant Position in 2024 to Provide Fiscal Services for the 
Provision of Comprehensive Community Services through the Recovery and Wellness Consortium - Tim 
Easker 
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RESULT: APPROVED [12 TO 6] 

MOVER: Charles Bomar, District 12 

SECONDER: Jason Bergeron, District 7 

AYES: Schmitt, Bischel, Bergeron, Ericksen, Peterson, Bomar, Berg, McGill, Rohmeyer, Hull, 

Mueller, Ives 

NAYS: Gullickson, Steele, Sikorski, Seidlitz, Calkins, Teuteberg 

ABSENT: Flater, Eisenhuth, Hunt 

 

8. Res. 35-23: Resolution to Create the Position of Contract Management and Relations Coordinator in the 
Recovery and Wellness Consortium for the Provision of Comprehensive Community Services - Tim Easker 

RESULT: APPROVED [12 TO 6] 

MOVER: Kari Ives, District 21 

SECONDER: David Bischel, District 4 

AYES: Schmitt, Bischel, Bergeron, Ericksen, Peterson, Bomar, Berg, McGill, Rohmeyer, Hull, 

Mueller, Ives 

NAYS: Gullickson, Steele, Sikorski, Seidlitz, Calkins, Teuteberg 

ABSENT: Flater, Eisenhuth, Hunt 

 

9. Res. 36-23: Resolution to Create an Administrative Assistant III Position in the Department of Human 
Services to Provide Administrative Support to the Recovery Wellness Consortium - Tim Easker 

RESULT: APPROVED [12 TO 6] 

MOVER: George Rohmeyer, District 17 

SECONDER: Caden Berg, District 13 

AYES: Schmitt, Bischel, Bergeron, Ericksen, Peterson, Bomar, Berg, McGill, Rohmeyer, Hull, 

Mueller, Ives 

NAYS: Gullickson, Steele, Sikorski, Seidlitz, Calkins, Teuteberg 

ABSENT: Flater, Eisenhuth, Hunt 

 

10. Res. 37-23: Resolution to Create Two Account Assistant Positions in the Department of Human Services to 
Provide Fiscal Support to the Recovery Wellness Consortium - Tim Easker 

RESULT: APPROVED [12 TO 6] 

MOVER: Kari Ives, District 21 

SECONDER: Caden Berg, District 13 

AYES: Schmitt, Bischel, Bergeron, Ericksen, Peterson, Bomar, Berg, McGill, Rohmeyer, Hull, 

Mueller, Ives 

NAYS: Gullickson, Steele, Sikorski, Seidlitz, Calkins, Teuteberg 

ABSENT: Flater, Eisenhuth, Hunt 

 

11. Res. 38-23: Resolution to Restructure the Shared Deputy County Clerk/Veterans Services Specialist  
Position to a Full-Time Deputy County Clerk Position - Randy Scholz and Jaclyn Sadler 
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RESULT: APPROVED [UNANIMOUS] 

MOVER: Harold Steele, District 2 

SECONDER: James Ericksen, District 8 

AYES: Gullickson, Schmitt, Steele, Bischel, Sikorski, Bergeron, Ericksen, Seidlitz, Peterson, 

Calkins, Bomar, Berg, Teuteberg, McGill, Rohmeyer, Hull, Mueller, Ives 

ABSENT: Flater, Eisenhuth, Hunt 

 

12. HR Policy Manual Revisions- Second Reading - Toni Hohlfelder 

RESULT: FIRST READING Next: 9/12/2023 6:00 PM 

 

9. COUNTY BOARD CHAIR APPOINTMENTS 

10. COUNTY ADMINISTRATOR APPOINTMENTS 

11. AGENDA ITEMS FOR FUTURE CONSIDERATION 

12. ADJOURN 

RESULT: APPROVED [UNANIMOUS] 

MOVER: James Ericksen, District 8 

SECONDER: Joel Seidlitz, District 9 

AYES: Gullickson, Schmitt, Steele, Bischel, Sikorski, Bergeron, Ericksen, Seidlitz, Peterson, 

Calkins, Bomar, Berg, Teuteberg, McGill, Rohmeyer, Hull, Mueller, Ives 

ABSENT: Flater, Eisenhuth, Hunt 



 

CHIPPEWA COUNTY 

COUNTY BOARD 

REGULAR MEETING 

JULY 11, 2023 

CHIPPEWA COUNTY COURTHOUSE, RM 302 

6:00 PM 
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 NOTE: THE COUNTY BOARD MEETING WILL BE LIVE STREAMED ON YOUTUBE.  

  During the meeting you can access the video by using the link provided below. 
 

 https://youtube.com/live/h7zIXfYhw4o?feature=share 
 

1. CALL TO ORDER 

2. PLEDGE OF ALLEGIANCE AND MOMENT OF SILENCE 

3. ROLL CALL 
Others Present:  Randy Scholz, Traci Bremness, Michael Ewer, Lori Zwiefelhofer, Paul Brenner, Tim Easker, 
Jessica Barrickman, Toni Hohlfelder, Larry Ritzinger, Heather Murray of Carlson Dettman, Amanda Richardson 
and Lisa Merrell. 

Attendee Name Organization Title Status Arrived 

Dean Gullickson Chippewa County District 5 (Chair) Present  

Ken Schmitt Chippewa County District 3 (Vice-Chair) Present  

James Flater Chippewa County District 1 Present  

Harold Steele Chippewa County District 2 Present  

David Bischel Chippewa County District 4 Present  

Glen Sikorski Chippewa County District 6 Present  

Jason Bergeron Chippewa County District 7 Present  

James Ericksen Chippewa County District 8 Present  

Joel Seidlitz Chippewa County District 9 Present  

Matthew Peterson Chippewa County District 10 Present  

Roger Calkins Chippewa County District 11 Present  

Charles Bomar Chippewa County District 12 Present  

Caden Berg Chippewa County District 13 Present  

Robert Teuteberg Chippewa County District 14 Present  

David Eisenhuth Chippewa County District 15 Present  

Ronald McGill Chippewa County District 16 Absent  

George Rohmeyer Chippewa County District 17 Present  

Annette Hunt Chippewa County District 18 Absent  

Chuck Hull Chippewa County District 19 Present  

Dean Mueller Chippewa County District 20 Present  

Kari Ives Chippewa County District 21 Absent  
 

4. APPROVAL OF AGENDA 
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RESULT: APPROVED [UNANIMOUS] 

MOVER: James Flater, District 1 

SECONDER: Charles Bomar, District 12 

AYES: Gullickson, Schmitt, Flater, Steele, Bischel, Sikorski, Bergeron, Ericksen, Seidlitz, 

Peterson, Calkins, Bomar, Berg, Teuteberg, Eisenhuth, Rohmeyer, Hull, Mueller 

ABSENT: McGill, Hunt, Ives 

5. MEMBERS OF THE PUBLIC WISHING TO BE HEARD 

6. CONSENT AGENDA 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Robert Teuteberg, District 14 

SECONDER: David Bischel, District 4 

AYES: Gullickson, Schmitt, Flater, Steele, Bischel, Sikorski, Bergeron, Ericksen, Seidlitz, 

Peterson, Calkins, Bomar, Berg, Teuteberg, Eisenhuth, Rohmeyer, Hull, Mueller 

ABSENT: McGill, Hunt, Ives 

1. Approval of Minutes 
 

 County Board - Regular Meeting - Jun 13, 2023 6:00 PM 
 

 County Board - Special Meeting - Jun 20, 2023 6:00 PM 
 

2. AZO 03 - 23 : 2023-0005 Swanson Homes LLC - Rezone 
 

7. REPORTS 

A. County Administrator Review and Update 

1. Market Analysis/Compensation Study Update - Randy Scholz/Toni Hohlfelder/Carlson Dettman 
Human Resources Director Toni Hohlfelder provided a report on the market analysis and 
compensation study.  At the August County Board meeting, a resolution will be brought forward with 
the final salary schedule, adopting the compensation study and also approving an across-the-board 
increase for 2024.  The effective date of any approved changes would be January 1, 2024.  Following 
the compensation study, there were 39 appeals filed.  Of those, 29 were denied, and 10 were 
approved, 7 with a pay change, and three with no pay change. 
 
Heather Murray of Carlson Dettman provided a presentation on the market study that was 
completed by her firm.  Hohlfelder discussed the implementation of the study. 

 

B. Department Reports 

1. Regional Wellness Consortium Lead County 2023 Financial Impact and 2024 Staffing Requests - Tim 
Easker, Jessica Barrickman and Paul Brenner 
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Human Services Director Tim Easker, provided background on the Regional Wellness Consortium.  
Chippewa County is the lead agency. 
 
Human Services Fiscal Manager Paul Brenner provided information on the expenses for the 
consortium.  They have $13.9 million in lead agency expenses for the year, and an additional $5.8 
million in services to Chippewa County residents, for a total 2023 budget of $19.8-19.9 million.  Out 
of that $13.9 million in expenses, $12.1 million is for paying contractors for services, plus $1.1 million 
for the staff for the lead agency. 
 
RWC Director Jessica Barrickman provided information on caseloads for the CCS program, and 
answered questions. 

 

C. General Reports 

8. BUSINESS ITEMS 

1. Res. 26-23: Resolution to Authorize Additional American Rescue Plan Act (ARPA) Funding for County Parks 
Improvement Projects - Randy Scholz and Larry Ritzinger 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Matthew Peterson, District 10 

SECONDER: Charles Bomar, District 12 

AYES: Gullickson, Schmitt, Flater, Steele, Bischel, Sikorski, Bergeron, Ericksen, Seidlitz, 

Peterson, Calkins, Bomar, Berg, Teuteberg, Eisenhuth, Rohmeyer, Hull, Mueller 

ABSENT: McGill, Hunt, Ives 

 

2. Amended 2021-2026 ARPA Plan - Randy Scholz 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: Jason Bergeron, District 7 

SECONDER: David Bischel, District 4 

AYES: Gullickson, Schmitt, Flater, Steele, Bischel, Sikorski, Bergeron, Ericksen, Seidlitz, 

Peterson, Calkins, Bomar, Berg, Teuteberg, Eisenhuth, Rohmeyer, Hull, Mueller 

ABSENT: McGill, Hunt, Ives 

 

3. Res. 27-23: Resolution to Clarify the Appointment of the Trustee for the Chippewa County Medical 
Reimbursement Trust - Randy Scholz 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: James Flater, District 1 

SECONDER: Chuck Hull, District 19 

AYES: Gullickson, Schmitt, Flater, Steele, Bischel, Sikorski, Bergeron, Ericksen, Seidlitz, 

Peterson, Calkins, Bomar, Berg, Teuteberg, Eisenhuth, Rohmeyer, Hull, Mueller 

ABSENT: McGill, Hunt, Ives 
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4. Ordinance to Amend Chapter 22 Emergency Management of the Chippewa County Code of Ordinances - 
Second Reading - Randy Scholz 

RESULT: ADOPTED [UNANIMOUS] 

MOVER: James Ericksen, District 8 

SECONDER: Robert Teuteberg, District 14 

AYES: Gullickson, Schmitt, Flater, Steele, Bischel, Sikorski, Bergeron, Ericksen, Seidlitz, 

Peterson, Calkins, Bomar, Berg, Teuteberg, Eisenhuth, Rohmeyer, Hull, Mueller 

ABSENT: McGill, Hunt, Ives 

 

9. COUNTY BOARD CHAIR APPOINTMENTS 

1. County Board Chair Appointment - NoRTAC 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Jason Bergeron, District 7 

SECONDER: James Flater, District 1 

AYES: Gullickson, Schmitt, Flater, Steele, Bischel, Sikorski, Bergeron, Ericksen, Seidlitz, 

Peterson, Calkins, Bomar, Berg, Teuteberg, Eisenhuth, Rohmeyer, Hull, Mueller 

ABSENT: McGill, Hunt, Ives 

 

10. COUNTY ADMINISTRATOR APPOINTMENTS 

11. AGENDA ITEMS FOR FUTURE CONSIDERATION 

12. ADJOURN 
Meeting adjourned at 7:28 PM. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: James Ericksen, District 8 

SECONDER: Ken Schmitt, District 3 (Vice-Chair) 

AYES: Gullickson, Schmitt, Flater, Steele, Bischel, Sikorski, Bergeron, Ericksen, Seidlitz, 

Peterson, Calkins, Bomar, Berg, Teuteberg, Eisenhuth, Rohmeyer, Hull, Mueller 

ABSENT: McGill, Hunt, Ives 
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711 N. Bridge Street, Room 106 rscholz@co.chippewa.wi.us Ph: (715) 726-4597 
Chippewa Falls, WI 54729  Fx: (715) 726-4599 

Department of Administration 
Randy B. Scholz, County Administrator 
 
August 2, 2023 
 
TO: County Board Supervisors 
 
FR: Randy Scholz 
 
RE: Update on Sikich Forensic Review and Fraud Prevention 
 
As you know there’s been a lot of media coverage lately regarding the DHS investigation in our 
neighboring county.  This has resulted in several of our County Board Supervisors asking about our 
procedures and the safe guards we have in place. Therefore, I wanted to send a reminder to everyone 
about the services that Sikich, LLC has provided to us over the last couple of years.  
 
In late 2018, I attended a training on fraud and was surprised to hear a number of counties share their 
experiences with fraud.  I learned about a service provided by Sikich, LLC where they conduct a forensic 
review/internal control review, so I reached out to them and since that time they have conducted 
several reviews of our internal processes.  These reviews are completed in addition to the annual audit 
that is conducted by our independent auditors Clifton Larson Allen. Both companies review many of the 
same concerns, but they utilize different methods.  I’m happy to reassure you that the findings have all 
come back very positive.  
 
Forensic Review/Internal Control Reviews Conducted by Sikich: 

• Central Finance and County Treasurer – Review finalized in 2019 
• Human Services Department – Review finalized in October 2021 
• Land Conservation & Forest Management Department – Review finalized in October 2021 

 
At the December 14, 2021 County Board meeting we provided a report on the forensic review/internal 
controls review that were conducted by Sikich, LLC.  

• Link to 12/14/2021 County Board agenda presentation on internal controls 
• Link to 12/14/2021 County Board YouTube video 

 
Other services Sikich, LLC has provided Chippewa County: 

• In 2021 they reviewed our ARPA Revenue Loss calculation and ARPA Plan for compliance. 
• In January 2023, we implemented a Fraud Hotline with Lighthouse Services per the 

recommendation from Sikich, LLC. 
• In March 2023, they created two videos to provide fraud training to our employees 

o Department Heads and managers (55 min) 
o All full-time and part-time employees (15 min) 

 
At the May 24, 2022, County Board meeting, we provided an overview of the forensic reviews that were 
conducted by Sikich, LLC. We also had the Sikich representatives attend the meeting and provide 
training to County Board Supervisors on Board Oversight and Implementing Controls. 

• Link to 05/24/2022 County Board agenda presentations 
• Link to 05/24/2022 County Board YouTube video if you’d like to watch the recording 

 
 
 
Randy Scholz 
County Administrator  

7.A.1.a
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711 N. Bridge Street, Room 106 rscholz@co.chippewa.wi.us Ph: (715) 726-4597 
Chippewa Falls, WI 54729  Fx: (715) 726-4599 

Department of Administration 
Randy B. Scholz, County Administrator 
 
June 5, 2023 
 
TO: Kristen Bruder, Extension Director 
 
FR: Randy Scholz 
 
RE: Increasing Administrative Assistant II Position from .80 to 1.0 in FY24 
 
This letter is a follow up from our conversation regarding your request to increase the Administrative 
Assistant II position in the FY24 budget from a .80 to 1.0 state position. 
 
On March 8, 2022 the County Board approved Resolution 09-22 to eliminate the vacant Administrative 
Assistant III position in the University of Wisconsin–Extension office.  As a result, the University of 
Wisconsin-Extension agreed to hire a State of Wisconsin employee at a .80 (1,664 hours per year) 
position to take on the duties of the eliminated position.  The FY22 and FY23 contracts with the Board of 
Regents were amended to reflect these changes. 
 
During the FY24 budget process, you initially requested $3,674 of additional levy funds to increase the 
Administrative Assistant II position from .80 to 1.0 FTE.  After reviewing your budget with the Finance 
Director and considering your request, we have agreed to a $-0- levy increase for the 2024 budget and 
$2,990 of additional levy for the 2025 budget.  This should allow you to continue maintaining a high 
level of service for your office. 
 
Seeing as this is not a county position, a formal resolution is not required per policy. This letter will 
memorialize my intentions and will be shared with the County Board of Supervisors in August to keep 
them informed of the change as well.  I will also include this change in the FY24 budget presentation 
document when I present that to the County Board later this fall.  The 2024 contract with the Board of 
Regents will be adjusted to reflect a change from .80 to 1.0 FTE state position. This change is pending 
approval of the FY24 budget. 
  
Sincerely, 
 
 
Randy Scholz 
County Administrator 
 
cc: County Board of Supervisors 

Lori Zwiefelhofer, Finance Director 
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CHIPPEWA COUNTY WISCONSIN 

YEAR ENDED DECEMBER 31, 2022 

(8) 

FINANCIAL ANALYSIS OF THE COUNTY AS A WHOLE 
 

position. In the case of Chippewa County, assets and deferred outflows exceeded liabilities and 
deferred inflows by $193,842,174 at the close of the most recent fiscal year. The largest portion of 

machinery and equipment, infrastructure); less any related debt used to acquire those assets that is still 
outstanding. The County uses these capital assets to provide services to citizens; consequently, these 

reported net of related debt, it should be noted that the resources needed to repay this debt must be 
provided from other sources, since the capital assets themselves cannot be used to liquidate these 

 
Condensed Statement of Net Position 

December 31, 2022 and 2021 
 

2022 2021 2022 2021 2022 2021

Current and Other Assets 116,346,404$      106,042,002$      6,719,744$          6,386,444$          123,066,148$      112,428,446$      

Capital Assets 132,586,820        126,192,322        22,653                 22,653                 132,609,473        126,214,975        

Total Assets 248,933,224        232,234,324        6,742,397            6,409,097            255,675,621        238,643,421        

Deferred Outflows of Resources 22,346,337          15,146,002          -                          -                          22,346,337          15,146,002          

Long-Term Debt 10,040,000          8,615,000            -                          -                          10,040,000          8,615,000            

Other Long-Term Obligations 2,776,236            2,721,936            -                          -                          2,776,236            2,721,936            

Other Liabilities 23,845,506          21,164,132          7,332                   4,589                   23,852,838          21,168,721          

Total Liabilities 36,661,742          32,501,068          7,332                   4,589                   36,669,074          32,505,657          

Deferred Inflows of Resources 47,510,710          39,711,638          -                          -                          47,510,710          39,711,638          

Net Position:

Net Investment in Capital Assets 125,377,983        118,783,690        22,653                 22,653                 125,400,636        118,806,343        

Restricted 23,155,828          20,293,350          -                          -                          23,155,828          20,293,350          

Unrestricted 38,573,298          36,090,580          6,712,412            6,381,855            45,285,710          42,472,435          

Total Net Position 187,107,109$      175,167,620$      6,735,065$          6,404,508$          193,842,174$      181,572,128$      

Governmental Activities Business-Type Activities Totals

 
 

to other restrictions on how they may be used. The remaining $45,285,710 of total net position (23.4%) 
 citizens and creditors. It is important to note 

Consequently, they generally may not be used to fund governmental activities. 
 
At the end of 2022, Chippewa County is able to report positive balances in all three categories of net 
position, both for the government as a whole, as well as for its separate governmental and business-
type activities. The same situation held true for the prior fiscal year.  
 

046 during the current fiscal year. The increase 
consisted of an increase in net position related to governmental activities in the amount of $11,939,489 
and an increase in net position related to business-type activities in the amount of $330,557. 
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SCHEDULE 2 
CHIPPEWA COUNTY, WISCONSIN 

YEAR ENDED DECEMBER 31, 2022 

See accompanying Notes to Required Supplementary Information. 

(72) 

Variance with
Final Budget -

Positive
Original Final Actual    (Negative)   

REVENUES
Taxes 2,200,035$   2,200,035$   2,200,035$   -$                  
Intergovernmental 4,626,254     4,626,254     5,898,585     1,272,331     
Public Charges for Services 254,490        254,490        356,445        101,955        
Miscellaneous:

Increase (Decrease) in Investment Value -                    -                    2                   2                   
Total Revenues 7,080,779     7,080,779     8,455,067     1,374,288     

EXPENDITURES
Health and Human Services 7,110,900     7,110,900     8,245,757     (1,134,857)    
Debt Service 551               551               8,338            (7,787)           

Total Expenditures 7,111,451     7,111,451     8,254,095     (1,142,644)    

EXCESS (DEFICIENCY) OF REVENUES
  OVER EXPENDITURES (30,672)         (30,672)         200,972        231,644        

OTHER FINANCING SOURCES USES
Transfers In -                    -                    465,000        465,000        
Transfers Out -                    -                    (637,572)       (637,572)       

Total Other Financing Sources (Uses) -                    -                    (172,572)       (172,572)       

NET CHANGE IN FUND BALANCE (30,672)         (30,672)         28,400          59,072          

Fund Balance - Beginning of Year 76,463          76,463          76,463          -                    

FUND BALANCE - END OF YEAR 45,791$        45,791$        104,863$      59,072$        

Budgeted Amounts
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SCHEDULE 4 
CHIPPEWA COUNTY, WISCONSIN 

YEAR ENDED DECEMBER 31, 2022 
 

See accompanying Notes to Required Supplementary Information. 

(74) 

 

Variance with
Final Budget -

Positive
Original Final Actual    (Negative)   

REVENUES
Taxes 340,601$         340,601$         340,601$         -$                     
Intergovernmental 15,116,696      15,116,696      21,626,880      6,510,184        
Public Charges for Services 956,535           956,535           315,642           (640,893)          
Intergovernmental Charges for Services 545,886           545,886           715,741           169,855           

Total Revenues 16,959,718      16,959,718      22,998,864      6,039,146        

EXPENDITURES
Health and Human Services 16,929,847      16,929,847      23,635,766      (6,705,919)       
Debt Service -                       -                       670 (670)                 

Total Expenditures 16,929,847      16,929,847      23,636,436      (6,706,589)       

EXCESS (DEFICIENCY) OF REVENUES
  OVER EXPENDITURES 29,871             29,871             (637,572)          (667,443)          

OTHER FINANCING SOURCES
Transfers In -                       -                       637,572           637,572           

NET CHANGE IN FUND BALANCE 29,871             29,871             -                       (29,871)            

Fund Balance - Beginning of Year -                       -                       -                       -                       

FUND BALANCE - END OF YEAR 29,871$           29,871$           -$                     (29,871)$          

Budgeted Amounts
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711 N. Bridge Street Traci Bremness Ph: (715) 726-4597 
Chippewa Falls, WI 54729 Assistant to the County Administrator Fx: (715) 726-4599 

Chippewa County Board 
Dean Gullickson, County Board Chair  
dgullickson@co.chippewa.wi.us 
 
July 26, 2023 
 
TO: County Board Supervisors 
 
FR: Dean Gullickson, County Board Chairman 
 
RE: County Board and Committee Meeting Attendance 
 
Dear Fellow Supervisors, 
 
It has come to my attention that some of you have missed County Board and/or committee meetings, and 
many times there was no advanced notice given that you would not make the meeting.  When this occurs, it 
becomes difficult to insure there will be a quorum present at committee meetings.  A quorum is necessary at 
each committee meeting before it can conduct business.   
 
If you are unable to attend a scheduled County Board and/or committee meeting, please contact myself or 
the County Clerk and she will ensure the proper individuals are notified.  This will allow us to be better 
prepared for meetings and/or cancel them if there is not a quorum. 
 
As a reminder, in 2022 the County Board amended ordinance 2-52 with regard to attendance. 
 
 Sec. 2-52.  Attendance, Absences, Vacancies and Removals. 

(a) Attendance.  Supervisors are expected to attend all County Board meetings and all 
committee, board or commission meetings to which they are assigned. Citizen members are 
expected to attend all committee, board or commission meetings to which they are 
assigned.  Attendance is defined as being present from roll call to adjournment. 

 
(b) Absences.  If a Supervisor or citizen member is unable to attend such meetings, they are 

expected to notify the County Clerk or the respective Chair of the absence at least three 
hours prior to the start of the meeting.  This will allow time to contact the County Board 
Chair to attend as the ex officio member in case he/she is needed to secure a quorum. 
Telephone or video conference appearances shall not be allowed.  All absences shall be 
noted in the minutes of the meeting.  If a member arrives late and/or leaves early those 
times shall also be noted in the minutes of the meeting. 

 
 (1) Attendance to be tracked.  In addition to tracking attendance at County Board 

meetings, the County Clerk shall also track attendance at the following committee, 
board or commission meetings: Agriculture & Extension Committee, Economic 
Development Committee, Executive Committee, Facilities & Parks Committee, 
Highway Committee, Legal & Law Enforcement Committee, Planning and Zoning 
Committee, ADRC Board, Health & Human Services Board, Land Conservation & 
Forest Management Committee, and Veterans Service Commission. 

 
(2) Report of absences.  The Chair of any committee, board or commission shall report 

to the County Clerk the name of any Supervisor who accumulates three (3) 
consecutive absences or five (5) total absences within a period spanning twelve (12) 
consecutive months from properly noticed meetings of any single committee, board 
or commission.   

 
The County Clerk shall provide a monthly attendance report to the County Board 
Chair and County Administrator for all County Board Supervisors.   
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711 N. Bridge Street Traci Bremness Ph: (715) 726-4597 
Chippewa Falls, WI 54729 Assistant to the County Administrator Fx: (715) 726-4599 

Page 2 
 
(3) Action taken to address absenteeism.  The County Board Chair shall consult with the 

Executive Committee before providing a recommendation to the County Board, if 
needed, on the action to be taken.  The County Board may, consistent with the 
requirements of Wisconsin law, take whatever action it deems appropriate with 
respect to a person who has three (3) consecutive absences or five (5) total absences 
within a period spanning twelve (12) consecutive months from properly noticed 
meetings of the County Board or any single committee, board or commission. Such 
action may include censure, suspension, or removal from the County Board, 
committee, board or commission.  

 
(4) County Administrator authority to address absenteeism.  The County Administrator 

shall recommend to the Executive Committee action to be taken to address 
absenteeism, pursuant to subsection (3), for any County Board Supervisor member 
of any statutory committee, board or commission listed in subsection (1), if the 
absenteeism criteria in subsection (2) is met.  That recommendation shall be subject 
to County Board approval.   

 
Also ordinance 2-60(c)(7) allows the County Board Chair to attend meetings, if needed, due to lack of quorum 
and vote if there is a critical issue that needs to be addressed rather than cancelling the meeting and delaying 
an item. 
 
 Sec. 2-60. Meetings of the County Board. 
 (c) Powers and duties of chair. The chair shall have the powers and duties under Wis. Stats. Ch. 59.  
 (7) The chair shall be an ex officio member of all standing committees and may meet 

and deliberate in the meetings.  The chairperson shall have the power to vote only 
when present in order to form a quorum and only until such time as a quorum of 
the committee members is present. 

 
Thank you all for your cooperation in this matter.  Please contact me if you wish to discuss this issue further. 
 
Sincerely, 
 
 
 
Dean Gullickson 
County Board Chair 
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STATEMENT OF EXPLANATION 
Resolution No. 28 - 23 

RES. 28-23: RESOLUTION TO ESTABLISH HEALTH INSURANCE PLAN 
FUNDING FOR 2024 - RANDY SCHOLZ 

 

 

This resolution provides background on the current health insurance plan and 1 

establishes the maximum 2024 health insurance costs and anticipated 2024 health insurance 2 

plan design for Chippewa County.  Chippewa County’s self-funded health insurance plan is 3 

administered by AmeriBen.  The current plan design for January - December 2023 consists of a 4 

$5,000/$10,000 out of pocket health plan with a Health Reimbursement Account (HRA).  The 5 

current 2023 monthly cost includes the total costs for the medical, ancillary, administrative 6 

services, and HRA funding.  Plan participants have one network through Anthem Blue Preferred, 7 

which includes providers such as Marshfield Clinic, Mayo Clinic Health Systems, Prevea, Oak 8 

Leaf, Sacred Heart Hospital, St. Joseph’s Hospital and more.     9 

In May 2023, after a recommendation by Chippewa County’s benefit broker, Brown & 10 

Brown, it was anticipated that there would be a 0% plan cost increase and department budgets 11 

were set with no increase in health insurance cost from 2023 to 2024.  In July 2023, after 12 

receiving additional claims data from AmeriBen for 2023, Brown & Brown again recommended  13 

setting the 2024 health insurance costs with no increase over the 2023 rates. 14 

The County Administrator and the Department of Administration (DOA) health 15 

insurance team support the recommendation of Brown & Brown to set rates with a 0% 16 

increase.  In addition, the County Administrator’s recommendation is to maintain the same 17 

2023 plan design with a $5,000/$10,000 out of pocket health plan with a Health 18 

Reimbursement Account (HRA) while maintaining the same plan administrator and network.  19 

The financial impact detailed in this resolution reflects a 0% increase from the 2023 health 20 

insurance plan cost. 21 

22 
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Resolution No. 28 - 23 23 
 24 

RES. 28-23: RESOLUTION TO ESTABLISH HEALTH INSURANCE PLAN FUNDING FOR 2024 - 25 
RANDY SCHOLZ 26 

 27 
 28 

WHEREAS, in May 2023, after reviewing 2023 claims data through April, Chippewa 29 
County’s broker, Brown & Brown, recommended that a 0% health plan cost increase from the 30 
2023 plan year rates be built into our 2024 budget process; and 31 

 32 
WHEREAS, Benefit Estimate Reports were sent to all Chippewa County Department 33 

Heads in June 2023 and included a 0% increase on the 2023 health plan costs to be built into 34 
the 2024 department budgets; and 35 

 36 
WHEREAS, in July 2023, Chippewa County received additional claims data through June 37 

of 2023 from AmeriBen and Brown & Brown again recommended that the County maintain a 38 
0% increase to the 2024 health plan cost; and 39 

 40 
WHEREAS, beginning January 1, 2023 and through December 31, 2023, the monthly cost 41 

and contribution amounts for the County’s Health Insurance Plans for all full-time employees, 42 
excluding public safety employees represented by the WPPA collective bargaining agreement, is 43 
as follows in Graph #1: 44 

 45 

GRAPH #1 - 2023 ACTIVE EMPLOYEE HEALTH PLAN - Non WPPA employees 

Anthem Blue 

Preferred 

Network 

$2,000/$4,000 

Deductible 

Out of Network $4,000/$8,000 

Deductible 

 $5,000/$10,000 OOP  $10,000/$20,000 OOP 

 Single Family  Single Family 

Total Cost $884 $1,999 Total Cost $884 $1,999 

Employee 

Contribution 

$0 $0 Employee 

Contribution 

$0 $0 

Employer 

Contribution 

$884 $1,999 Employer 

Contribution 

$884 $1,999 

 46 
WHEREAS, the 2023 monthly health insurance plan rates include the total costs for the 47 

medical claims, ancillary and administrative costs, and Health Reimbursement Account (HRA) 48 
funding for the plan Options; and 49 
 50 
 WHEREAS, as required by the Federal Affordable Care Act, all Health Reimbursement 51 
Account funding will continue to be funded by the County and not employees; and 52 

 53 
WHEREAS, Brown & Brown sent out a benefit survey in May 2020 to all Chippewa 54 
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County employees with a 70% response rate; and 55 
 56 
WHEREAS, a majority (71%) of the survey respondents ranked health benefits as 57 

number 1 or 2 being the most important benefit and a majority (72%) of the survey 58 
respondents rated Chippewa County’s current medical plan as very or somewhat satisfied; and 59 
 60 
 WHEREAS, Chippewa County’s health insurance plan design and premiums contribute to 61 
the continued success in retention and recruitment and allows the county to compete with 62 
higher starting wages in the surrounding counties; and 63 
 64 
 WHERAS, Brown & Brown predicts that the County will have final captive/stop loss 65 
insurance premiums to add to the total costs for the health insurance plan by November 15, 66 
2023; 67 

 68 
NOW, THEREFORE BE IT RESOLVED, that beginning January 1, 2024, the total cost and 69 

employer contribution amounts for the County’s Health Insurance Plans for all full-time 70 
employees and COBRA qualified beneficiaries shall be equal to a 0% increase to the 2024 71 
budget compared to the health plan cost in the 2023 budget, based on the currently approved 72 
staffing detailed on the Benefit Estimate Reports provided to the Department Heads in June 73 
2023; and 74 

 75 
BE IT FURTHER RESOLVED, that the County Administrator recommends the plan design 76 

and estimated total costs illustrated in Graph #2 for the 2024 health insurance plan; and 77 
 78 

GRAPH #2 - 2024 ACTIVE EMPLOYEE HEALTH PLAN - Non WPPA employees 

Anthem Blue 

Preferred 

Network 

$2,000/$4,000 

Deductible 

Out of Network $4,000/$8,000 

Deductible 

 $5,000/$10,000 OOP  $10,000/$20,000 OOP 

 Single Family  Single Family 

Total Cost $884 $1,999 Total Cost $884 $1,999 

Employee 

Contribution 

$0 $0 Employee 

Contribution 

$0 $0 

Employer 

Contribution 

$884 $1,999 Employer 

Contribution 

$884 $1,999 

 79 
 BE IT FURTHER RESOLVED, that by no later than December 12, 2023, the County 80 
Administrator shall provide a report to the County Board that provides the actual total cost for 81 
the County’s Health Insurance Plan beginning January 1, 2024, for all full-time employees and 82 
COBRA qualified beneficiaries; and 83 
 84 

BE IT FURTHER RESOLVED, that all full-time employees and COBRA qualified 85 
beneficiaries will receive an HRA in the amount of $600 per person up to 4 maximum per family 86 
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($2,400); and    87 
 88 

 BE IT FURTHER RESOLVED, that all full-time public safety employees represented by the 89 
WPPA collective bargaining agreement will receive the same plan design as all full-time 90 
employees and COBRA qualified beneficiaries and will receive an HRA in the amount of $600 91 
per person up to 4 maximum per family ($2,400) and the premium rates are defined in the 92 
most up to date WPPA collective bargaining agreement; and 93 
 94 

BE IT FURTHER RESOLVED, that HRA funds shall be prorated due to mid-year elections, 95 
qualifying events, or termination without COBRA continuation with distributions on a quarterly 96 
basis; and 97 

 98 
BE IT FURTHER RESOLVED, that the monthly retiree contribution amounts for the 99 

County’s Health Program Plan for retirees currently on the plan prior to December 31, 2022 are 100 
illustrated in Graph #3: 101 
 102 

GRAPH #3 - 2024 RETIREE HEALTH PLAN 

Anthem Blue 

Preferred 

Network 

$2,000/$4,000 

Deductible 

Out of Network $4,000/$8,000 

Deductible 

 $5,000/$10,000 OOP  $10,000/$20,000 OOP 

 Single Family  Single Family 

Total Cost $884 $1,999 Total Cost $884 $1,999 

Employee 

Contribution 

$884 $1,999 Employee 

Contribution 

$884 $1,999 

Employer 

Contribution 

$0 $0 Employer 

Contribution 

$0 $0 

 103 
Forwarded to the County Board by the Executive Committee. 104 
 105 
FINANCIAL IMPACT: 106 
2024 Budget per June 2023 Benefit Estimate Report - $7,677,102.00 107 
2024 Estimated Employee Contributions - $32,221.00 108 
2024 Estimated COBRA/Retiree Contributions - $8,450.00 109 
 110 

08/8/2023 County Board 111 
RESULT: APPROVED [UNANIMOUS] 112 
MOVER: Charles Bomar, District 12 113 
SECONDER: Ronald McGill, District 16 114 
AYES: Gullickson, Schmitt, Steele, Bischel, Sikorski, Bergeron, Ericksen, Seidlitz, Peterson, 115 
Calkins, Bomar, Berg, Teuteberg, McGill, Rohmeyer, Hull, Mueller, Ives 116 
ABSENT: James Flater, David Eisenhuth, Annette Hunt 117 

 118 
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History: 119 
08/01/23 Executive Committee FORWARD TO COUNTY BOARD   120 
 121 
Approved as to Form: 
  

 
 122 
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STATEMENT OF EXPLANATION 
Resolution No. 29 - 23 

RES. 29-23: RESOLUTION TO APPROVE LEVY AND SALES 
TAX/PROPERTY TAX CREDIT FOR ANNUAL AND MARKET 

ANALYSIS/COMPENSATION STUDY SALARY ADJUSTMENTS IN 2024 - 
RANDY SCHOLZ 

 

 

This resolution establishes the amount of levy and additional sales tax/property tax 1 

credit funding to be included in the 2024 Chippewa County Operating Budget to be used for 2 

Market Analysis/Compensation Study changes, across-the-board wage adjustments and salary 3 

schedule adjustments for Chippewa County employees, excluding those employees covered by 4 

the Wisconsin Professional Police Association collective bargaining agreement, elected officials 5 

and the County Administrator.  Market Analysis/Compensation Study adjustments to the salary 6 

schedule and affected employees would occur on January 1, 2024.  Across-the-board wage 7 

adjustments and Salary Schedule adjustments for affected employees would occur on July 1, 8 

2024.   9 

 Pursuant to the Compensation System policy located in the Human Resources Policy 10 

Manual, the County Administrator is required to make a recommendation to the County Board 11 

as to the appropriate funding level for Market Analysis/Compensation Study adjustments, 12 

across-the-board wage adjustments and salary schedule adjustments as part of the annual 13 

budget process.  If this resolution is approved, the County Administrator will be authorized to 14 

include approximately $1,493,970 in sales tax/property tax credit funding in the 2024 Proposed 15 

Chippewa County Budget to be used to cover the anticipated costs of the 2024 Market 16 

Analysis/Compensation Study adjustments as part of the annual budget process.   17 

Also if this resolution is approved, the County Administrator will be authorized to offer a 18 

0-3% across-the-board wage adjustment on July 1, 2024 for all eligible employees.  The County 19 

Administrator will include a final recommendation for across-the-board wage adjustments as 20 

part of the County Administrator recommended budget that is presented annually in October 21 

to the Executive Committee for review and consideration. A 3% across-the-board wage 22 

adjustment would be approximately $225,000 in tax levy. 23 

If the Executive Committee supports the County Administrator’s final recommendation 24 

for market analysis adjustments, across-the-board wage adjustments and salary schedule 25 

adjustments, the County Board will review and approve that recommendation during the public 26 
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budget hearing in November. 27 

28 
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Resolution No. 29 - 23 29 
 30 

RES. 29-23: RESOLUTION TO APPROVE LEVY AND SALES TAX/PROPERTY TAX CREDIT FOR 31 
ANNUAL AND MARKET ANALYSIS/COMPENSATION STUDY SALARY ADJUSTMENTS IN 2024 - 32 

RANDY SCHOLZ 33 
 34 

 35 
WHEREAS, the last Compensation Plan was adopted by the County Board on August 13, 36 

2013; and 37 
 38 
WHEREAS, the across-the-board wage adjustment component was adopted by the 39 

County Board on November 12, 2019; and 40 
 41 

WHEREAS, the approved Compensation System policy has a “Market Analysis” 42 
requirement built into the system that states, “The County shall evaluate each position against 43 
the market conditions and internal comparable data at least once every four (4) years”; and 44 

 45 
WHEREAS, the Compensation System policy states that the across-the-board 46 

recommendation will be made via resolution and will include the appropriate funding level for 47 
market analysis adjustments, across-the-board increases, and salary schedule adjustments; and 48 

 49 
WHEREAS, the County Administrator will recommend a funding level that is sustainable 50 

under the current levy limit structure; and  51 
 52 
WHEREAS, to remain competitive within the market, the salary schedule should be 53 

reviewed regularly and adjustments made if necessary; and 54 
 55 
WHEREAS, in 2023 the County completed a full compensation study and market analysis 56 

to develop a new salary schedule and salary recommendations to be effective January 1, 2024; 57 
and  58 

 59 
WHEREAS, the County Administrator has considered the overall financial state of the 60 

County and recommends a 0-3% across-the-board wage increase for employees effective July 1, 61 
2024; and 62 

 63 
WHEREAS, the County Administrator’s goal is to recommend a maximum 3% across the 64 

board wage increase that is equal to $225,000 in levy to be allocated for 2024; and  65 
 66 
WHEREAS, the County Administrator is recommending to include approximately 67 

$1,493,970 in sales tax/property tax credit funding in the 2024 Proposed Chippewa County 68 
Budget to be used to cover the anticipated costs of the Market Analysis/Compensation Study 69 
adjustments as part of the annual budget process; and 70 

 71 
WHEREAS, the County Board recognizes the need to invest in its employees in order to 72 
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provide great service to the citizens of Chippewa County; and 73 
 74 
WHEREAS, the Chippewa County sales tax has increased approximately $2 million over 75 

the last two years, which allows the Chippewa County Board to make said investment, without 76 
increasing the tax rate; and   77 

 78 
WHEREAS, the Chippewa County Board realizes and wants the citizens of Chippewa 79 

County to know that it will keep a close eye on the economy and fiscal health of Chippewa 80 
County; and 81 

 82 
WHEREAS, the Chippewa County Board will make adjustments as needed to continue to 83 

stay fiscally responsible to the citizens of the Chippewa County; and 84 
  85 
WHEREAS, the County Administrator is recommending that a salary schedule 86 

adjustment equal to a 1% increase of the Control Point on the Salary Schedule be effective July 87 
1, 2024.  This will provide an estimated 1% increase across the entire grid; and 88 

 89 
WHEREAS, the County Administrator will include a final recommendation for across-the-90 

board wage adjustments as part of the County Administrator recommended budget that is 91 
presented annually in October to the Executive Committee for review and consideration; and 92 

 93 
WHEREAS, if the Executive Committee supports the County Administrator’s final 94 

recommendation for across-the-board wage adjustments, the County Board will review and 95 
approve that recommendation during the public budget hearing in November; 96 

 97 
NOW, THEREFORE BE IT RESOLVED, that $225,000 of levy funding is hereby approved to 98 

be included in the 2024 Proposed County Budget to be used to cover the costs of across-the-99 
board wage adjustments commencing on July 1, 2024; and 100 

 101 
BE IT FURTHER RESOLVED, that approximately $1,493,970 of sales tax/property tax 102 

credit is hereby approved to be included in the 2024 Proposed County Budget to be used to 103 
cover the anticipated costs of the Market Analysis/Compensation Study adjustments and salary 104 
schedule adjustments commencing January 1, 2024.  105 

 106 
 Forwarded to the County Board by the Executive Committee. 107 
 108 
FINANCIAL IMPACT: 109 
Estimated 2024 Across–the-Board Wage Adjustments:  110 
 $450,000 Total Wages and Fringe Benefit Costs  111 
 (225,000) Funded by other sources (i.e. grants, fees, etc.) 112 
  $225,000 Estimated 2024 levy needed for across-the-board wage adjustments 113 
 114 
Estimated 2024 Market Analysis/Compensation Study Costs: 115 
 $1,991,960 Total Wages and Fringe Benefit Costs 116 
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     (497,990) Funded by other sources (i.e. grants, fees, etc.) 117 
$1,493,970 Funded by Sales Tax/Property Tax Credit 118 
 119 

08/8/2023 County Board 120 
RESULT: APPROVED [11 TO 5] 121 
MOVER: Jason Bergeron, District 7 122 
SECONDER: Caden Berg, District 13 123 
AYES: Schmitt, Bischel, Bergeron, Ericksen, Peterson, Calkins, Berg, McGill, Rohmeyer, Hull, 124 
Ives 125 
NAYS: Gullickson, Steele, Sikorski, Seidlitz, Mueller 126 
ABSTAIN: Charles Bomar, Robert Teuteberg 127 
ABSENT: James Flater, David Eisenhuth, Annette Hunt 128 

 129 
History: 130 
08/01/23 Executive Committee RECOMMENDED FOR APPROVAL AS AM   131 
 132 
Approved as to Form: 
  

 
 133 
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711 N. Bridge Street, Room 106 rscholz@co.chippewa.wi.us Ph: (715) 726-4597 
Chippewa Falls, WI 54729  Fx: (715) 726-4599 

Department of Administration 
Randy B. Scholz, County Administrator 
 
July 27, 2023 
 
TO: County Board of Supervisors 
  
FR: Randy Scholz 
 

RE: Update on Market Analysis/Compensation Study Implementation (Resolution #1) 
Update on Issues with Jail Transportation and LESB Certification (Resolution #2) 
Update on HR Policy Revisions for Jail and Telecommunications Employees (HR Policy) 

 

Good afternoon, 
 
You will be seeing two resolutions and a policy revision coming forward in the coming months.  One 
resolution will be to implement our Market Analysis.  The other resolution will address an issue in the 
Jail with transporting inmates and a policy revision will help with recruitment/retention of Jailers and 
Telecommunication employees. The resolutions and policy revision are not interdependent.  My 
recommendation is to use a similar method to fund all three items.  However, each item is separate and 
will require a separate vote by the County Board. 
 
Update on Market Analysis/Compensation Study Implementation (Resolution #1) 
 

First, I want to give you an update on our current market analysis.  As I shared in August of 2021 and 
2022, the goal for this year was to do a more comprehensive compensation study.  Carlson Dettmann, 
LLC not only reviewed the market for our county positions, they also reviewed our overall compensation 
structure, which resulted in recommendations to the Salary Schedule.  I also want to let you know the 
fiscal impact and my recommendation on how to fund it.  Lastly, I want to express why I think this is a 
good investment in our employees and for our customers.  
 
Carlson Dettmann, LLC made several recommendations to update Chippewa County’s Salary Schedule.  
As a result, we support the following recommendations: 
 
 
 
 
 

• We reduced the number of grades and changed the grades from letters to numbers.  The grades 
were reduced to be more reflective of most salary schedules in the market.  It also reduces the 
movement from grade to grade as we update the market analysis every two years.   
 

• The new salary schedule reduces the percentage for many grades between control point 
(market) and starting wage/minimum.   
 

• Carlson Dettmann, LLC also recommends an asymmetrical scale from minimum to control point.  
The control point is set at 50% of market and because of this, an employee should be 
experienced, fully trained and very knowledgeable in the position by the time they reach the 
control point.   
 

• Carlson Dettmann, LLC also recommends that in order to keep our Salary Schedule up to date, 
we should move the entire Salary Schedule forward from year to year, depending on the 
affordability of the County and the market.  For example, assuming a 3% Across the Board (ATB) 
wage increase for the annual employee wage increase in a year, my recommendation may be to 
move the salary schedule 1% for that year.  Each year this would need to be evaluated though. 

 

REVISED AGAIN ON 07/27/2023 
FISCAL IMPACT – After All Approved Appeals 
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711 N. Bridge Street, Room 106 rscholz@co.chippewa.wi.us Ph: (715) 726-4597 
Chippewa Falls, WI 54729  Fx: (715) 726-4599 

Page 2 
 
As you will see below, we are required by our HR policy to complete a market analysis every four years. 
In the past, Chippewa County has done a market analysis every two years.  We did not do one in 2021 to 
be effective 1/1/2022 because of the pandemic.  I do not recommend waiting four years moving 
forward.  The market is changing very fast and the fiscal impact is less when you do the analysis every 
two years.  
 
In the Chippewa County Human Resources Policy Manual under 16. Compensation System it says; 
 

b). Market Analysis  
The County shall evaluate each position against market conditions and internal 
comparable data at least once every four (4) years. The positions scheduled for market 
analysis each year shall be determined by the Human Resources Director. The Human 
Resources Director shall be responsible for the coordination of the Pay Grade Evaluation 
with the consultant.  
 
All Pay Grade changes resulting from market analysis shall be made effective January 1st 
of the following year.  
 
The Pay Grade determination of the third-party consultant is final.  

 
c). Salary Placement  

If, after a Pay Grade Evaluation, it is determined the employee’s current salary is below 
the Starting Rate of the new Pay Grade, the employee’s new rate of pay shall be 
increased to at least the Starting Rate of the new Pay Grade. If the employee’s current 
rate of pay is within the new Salary Range, additional compensation may be added to 
the current rate of pay subject to the discretionary approval of the County Administrator.  
 
If, after a Pay Grade Evaluation, it is determined the employee’s current salary exceeds 
the Maximum Rate of the new Pay Grade, the employee’s salary shall be “red circled” 
and frozen at that level until the Salary Range of the new Pay Grade catches up to the 
employee’s salary. 

 
We had several meetings with Carlson Dettmann, LLC to review different options.  Some options 
discussed were to have all employees at least get moved to the starting wage or move all employees 
with a certain number of years of service to Control Point.  Unfortunately, there were drawbacks due to 
compression, internal equity or the cost to implement.  Therefore, we compromised on a plan to still 
show our employees how much they are valued at Chippewa County but still try to keep it affordable 
with our funding constraints. 
 
If the recommended Salary Schedule (Resolution #1) is approved at the August County Board meeting, 
the fiscal investment in our employees is significant.  It is estimated that our total wages and benefits 
increase will be $1,991,960 and of that approximately $1,493,970 of property tax credit will need to 
be added to our current pay allocation for wages and fringe benefits to implement the 2024 Market 
Analysis recommendations.  There is an appeal process for our employees and if an appeal is successful 
there could still be some increase in cost. The difference between the property tax credit and total 
increases will be funded from other sources such as grants, state/federal funding, and doing work for 
other municipalities.  Typically, we estimate that all wages and benefit increases are 50% levy/property 
tax credit and 50% other funding sources.  However, with this large of an increase we are being very 
conservative with the ability of other funding sources because we aren’t sure that all of those other 
funding sources such as state aid, grants or other user revenues will be able to fund those increases. 
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711 N. Bridge Street, Room 106 rscholz@co.chippewa.wi.us Ph: (715) 726-4597 
Chippewa Falls, WI 54729  Fx: (715) 726-4599 

 
Page 3 
 
My recommendation is to implement this 2024 Market Analysis without increasing the mill rate.  The 
funding will come from Sec 2-361 of our Sales and Use Tax of our Code of Ordinances.  Under (a)(2) Sales  
tax can be utilized as a property tax credit to the county property tax levy.  Therefore, the increase to tax 
levy in the individual department’s budget will be offset by the Property Tax Levy Credit from sales tax. 
which will have a zero impact to the total tax levy for the county.  
 
As per ordinance, we are not allowed to use sales tax revenues from one year until the following budget 
to be adopted.  Over the last two years our sales tax has increased from $6,221,525 in 2020 to 
$8,304,898 in 2022.  As you can see, this allows us the ability to absorb the new wage allocation.  Not 
including the last two years, our sales tax has increased on average of 4.1% over the last 17 years.  Our 
sales tax has only gone down twice over the 17 years; in 2009 -9.36% and 2015 -1.39%.  4.1% equals 
$340,500 on the $8,304,898 in additional funding per year.  A 3% wage increase on $1,500,000 is 
$45,000 of new allocation needed to sustain the increase in wages.  With the two-year lag in utilizing 
sales tax funding, it will give us time to plan if the sales tax does decline.  
 
Update on Issues with Jail Transportation and Wisconsin Law Enforcements Standards Board (LESB) 
Certification (Resolution #2) 
 
There will also be a separate resolution and a policy update coming forward that is designed to help deal 
with the following issues: Jail transports and recruitment/retention of Jailers and Telecommunication 
staff.  You will see we can still afford to implement both plans.  
 
A current issue in the jail with transports and other duties is they need more employees that are Wisconsin 
Law Enforcement Standards Board (LESB) certified.  There are certain functions in the jail that only LESB 
employees can do.  The jail currently needs to rely on patrol officers and investigators to perform some of 
these duties.  In some cases, when we don’t have investigators or patrol offers, we are outsourcing these 
duties and at a higher cost to the County.  This obviously puts strains on those two divisions.  In the new 
salary schedule, we are creating a Jailer II position that will require the LESB certification.  These positions 
will be higher paid than the Jailer I position that will not require a LESB certification.  
 
The estimated costs of this change for wages and benefits will be approximately $48,000 which will be 
100% tax levy/property tax credit.  Similar to the market analysis, my recommendation is to offset with 
the Property Tax Credit from sales tax with a zero increase to total County tax levy needed. 
 
Update on HR Policy Revisions Adding Shift Differential for Non-Exempt Jail and Telecommunications 
Employees (HR Policy) 
 
In addition, we are recommending a one dollar an hour shift differential for night shift Jailers and 
Telecommunicator employees for hours worked 6:00 p.m. to 6:00 a.m.  It is very difficult to recruit for 
these positions for the night shifts.  Many of the experienced staff choose to go to the day shift since 
they are paid the same.  The total estimated cost for this recommendation is $60,000.  Similar to the 
market analysis and LESB certification, the costs will be added as levy to their budgets but offset for the 
county’s levy by the Property Tax Credit from sales tax.  With these additional costs we still will be able 
to sustain it moving forward.  As was illustrated earlier in my letter.  
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711 N. Bridge Street, Room 106 rscholz@co.chippewa.wi.us Ph: (715) 726-4597 
Chippewa Falls, WI 54729  Fx: (715) 726-4599 

Page 4 
 
Summary 
 
When you add the fiscal impact of Resolution #1, Resolution #2 and the HR Policy revisions together, 
the total estimated cost to the property tax credit is $1,601,970. This number has the final appeals 
included. I want to make it clear that Resolution #1, Resolution #2, and the HR Policy revisions are 
similar, but separate items. I am recommending the County Board approve all three.  I feel that 
implementation of this 2024 Market Analysis/Compensation Study along with the modifications for the 
Sheriff’s Department is the last piece to the puzzle of recruiting and retaining great employees for 
Chippewa County.  Our employees have participated in our employee engagement program over the 
last several years.  I feel we have made significant progress to make Chippewa County the best place to 
work in the Chippewa Valley.  I no longer hear of low morale, like I first did when I got here in 2018.  
What I do hear, is employees do not want to leave but the pay is not enough here.  
 
I understand the investment is significant.  I believe our employees have shown they are worth the 
investment.  I also believe our tax paying customers deserve to have the best employees to help them. 
No matter how good of intentions we all have, without people we are not able to provide the service 
our customers expect and deserve.    
 
Sincerely, 
 
 
Randy Scholz 
County Administrator 
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Chippewa County 
2024 Wage Grid - Pending County Board Approval

Grade Job Title Minimum Control Point Maximum
1 Administrative Assistant I  $    13.58  $           14.76  $     17.71 

Bailiff

2 Site Aide  $    14.39  $           15.64  $     18.77 

3 Park Caretaker  $    15.26  $           16.59  $     19.91 

4 Transport Officer  $    16.18  $           17.59  $     21.11 

5 CJS Support Professional  $    17.16  $           18.65  $     22.38 

6 Custodian  $    18.17  $           19.75  $     23.70 
Program Aide

7 Administrative Assistant II  $    19.26  $           20.93  $     25.12 
Youth Court Coordinator

8 Custodial Maintenance Assistant  $    20.41  $           22.18  $     26.62 
Highway Custodial Maintenance Assistant
Program Assistant
Traffic Control Technician

9 Deputy County Clerk  $    21.64  $           23.52  $     28.22 
Deputy County Clerk/Veteran Services Specialist
Engineer Intern
Land Resource Technician
Land and Water Resource Technician
Reserve Officer I

10 Administrative Assistant III  $    22.93  $           24.92  $     29.90 
Forest Maintenance Technician
Human Resources Assistant
Human Resources Assistant/F&P Administrative Asst
Legal Assistant
Operator II
Program Consultant

Updated 7.27.2023 Page 1
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Chippewa County 
2024 Wage Grid - Pending County Board Approval

Grade Job Title Minimum Control Point Maximum
11 Account Assistant  $    24.29  $           26.40  $     31.68 

Administrative Assistant IV
Deputy Register of Deeds
Economic Support Specialist
Facilities Maintenance Technician I
Inventory Clerk
Jailer I
Mental Health Specialist
Operator III 
Parks Maintenance Technician
Real Property Lister
Reserve Officer II
Telecommunicator

12 Chief Deputy Register of Deeds  $    25.76  $           28.00  $     33.60 
Child Support Account Specialist
Child Support Case Manager
Clerk Juvenile Court
Corporation Counsel Legal Assistant
Courts Support Specialist
Deputy Clerk of Courts
Deputy Register in Probate
Deputy Treasurer
Disability Benefit Specialist
Elder Benefit Specialist
Judicial Assistant
Legal Secretary
Mechanic I - Non Certified
Medical Serv Screener
Operator IV 
Purchasing Clerk
Veterans Services Specialist
Victim Witness Specialist

Updated 7.27.2023 Page 2
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Chippewa County 
2024 Wage Grid - Pending County Board Approval

Grade Job Title Minimum Control Point Maximum
13 911 GIS Coordinator  $    27.31  $           29.69  $     35.63 

Accountant I
Assistant to the County Administrator
Case Manager - DHS
CJS Specialist
Contract Management and Relations Coordinator
Custodial Supervisor
Economic Support Coordinator
Facilities Maintenance Tech II
Jailer II
Machinist/Welder
Mechanic II - Certified
Program Agronomist
Reserve Officer III
Technical Support Analyst
Welder

14 Accountant II  $    28.93  $           31.45  $     37.74 
Application Analyst
Child Support Coordinator
Dementia Care Specialist
Diversion Specialist
Drug Free Community Project Coordinator
Early Intervention Specialist
Emergency Communication Center Manager
HR Generalist
IT Programmer Analyst
Nutrition Transportation Program Supervisor
Office Manager
Recycling Coordinator
Victim Witness Coordinator
WRC Coordinator

Updated 7.27.2023 Page 3
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Chippewa County 
2024 Wage Grid - Pending County Board Approval

Grade Job Title Minimum Control Point Maximum
15 Building Inspector  $    30.67  $           33.34  $     40.01 

Chief Deputy Clerk of Court
County Patrol Superintendent
Conservation Specialist
Environmental Health Specialist
Jail Sergeant
Nutritionist
Operations Manager
Options Counselor
Project Engineer I
Quality Assurance & Improvement Coordinator
Recovery Court Case Manager
Social Worker
System Analyst
Zoning Inspector

16  $    31.80  $           35.33  $     42.40 
Assistant Forest Administrator
Disease Investigator
Emergency Management Director
Epidemiologist
Hwy Paving/Crushing Superintendent
Network Analyst
Patrol Sergeant
Planning and Promotion Specialist
Project Engineer II
Register in Probate
RN
State Patrol Superintendent
Technical Support Analyst Supervisor

17  $    33.71  $           37.45  $     44.94 
Clinician
Environmental Health Manager
Fiscal Manager
GIS Coordinator
Hwy Facility/Fleet Superintendent
Nutrition Division Manager
Project Engineer III
Veterans Service Director

Updated 7.27.2023 Page 4
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Chippewa County 
2024 Wage Grid - Pending County Board Approval

Grade Job Title Minimum Control Point Maximum
18  $    35.71  $           39.68  $     47.62 

Community Health Division Manager
County Surveyor
CYFS Division Supervisor
Facilities Maintenance Manager
Parks Manager
Planning & Strategy Division Manager

19  $    37.00  $           42.04  $     50.45 
Economic Support Division Manager
Emergency Communication Center Director
Environmental Engineer
Forest Administrator
Lieutenant - Jail
Sr Fiscal Manager

20  $    39.21  $           44.56  $     53.47 
ADRC Division Manager
Assistant Finance Director
County Conservationist / LCFM Director
CYFS Division Manager
Lieutenant - Field Services
Network Engineer
Project Manager
RWC Division Manager
RWC Operations Administrator

21  $    41.54  $           47.21  $     56.65 
Captain - Jail
Child Support Director
CJS Director
Deputy Highway Commissioner
Facilities Parks Director
Planning Zoning Director

22  $    43.03  $           50.03  $     60.04 
Chief Deputy
County Health Officer/Public Health Director

23  $    45.61  $           53.03  $     63.64 
Deputy Corp Counsel

Updated 7.27.2023 Page 5
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Chippewa County 
2024 Wage Grid - Pending County Board Approval

Grade Job Title Minimum Control Point Maximum
24  $    48.33  $           56.20  $     67.44 

Finance Director
Human Resources Director
Information Technology Director

25  $    51.23  $           59.57  $     71.48 
Highway Commissioner

26  $    54.22  $           63.05  $     75.66 
Corporation Counsel
Human Services Director

Updated 7.27.2023 Page 6
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STATEMENT OF EXPLANATION 
Resolution No. 30 - 23 

RES. 30-23: RESOLUTION TO APPROVE FUNDING FOR JAILER II 
POSITIONS WITH WISCONSIN LAW ENFORCEMENT STANDARDS 

BOARD  CERTIFICATION AND SHIFT DIFFERENTIAL PAY IN THE JAIL AND 
TELECOMMUNICATION DIVISIONS OF THE SHERIFF’S DEPARTMENT - 

RANDY SCHOLZ 
 

 

Passage of this resolution will establish the amount of tax levy/property tax credit 1 

funding to be included in the 2024 Chippewa County Operating Budget to be used for the 2 

purpose of providing additional funds to recognize the Law Enforcement Standards Board 3 

(LESB) certified Jailers with a pay increase for that certification by creating a Jailer II position. In 4 

addition, this resolution will establish funding for shift differential pay in the Jail and 5 

Telecommunication Divisions of the Sheriff’s Department due to the 24/7 operations.  6 

 A current issue in the jail is a need to have more Jailers with the LESB certification. There 7 

are certain functions that only LESB certified Jailers can perform, such as conducting criminal 8 

investigations to refer to the District Attorney for crimes while incarcerated, armed transports 9 

of volatile inmates and armed hospital guards in the jail. The jail currently needs to rely on 10 

Patrol Officers and Investigators to perform some of these duties. In some situations where 11 

Investigators or Patrol Officers are not available, the Sheriff’s Department has had to outsource 12 

these duties at a higher cost to the County. This obviously puts strains on the two divisions.  As 13 

a result of the recent compensation study/market analysis, a Jailer II position has been created 14 

on the new salary schedule effective 01-01-2024 that will require the LESB certification. The 15 

Jailer II position will be placed at a higher grade level than the Jailer I position that will not 16 

require a LESB certification.  17 

The estimated cost of this change for wages and benefits will be approximately $48,000 18 

which will be funded with 100% tax levy/property tax credit. Similar to the compensation 19 

study/market analysis, it is the recommendation of that County Administrator to offset with the 20 

Property Tax Credit from sales tax with a zero increase to the total County tax levy needed.  21 

In addition, the County Administrator is recommending a one dollar an hour 22 

($1.00/hour) shift differential for all non-exempt employees in the Jail and the Emergency 23 

Communication Center who work between 6:00 p.m. to 6:00 a.m. It is very difficult to recruit 24 

for these positions for the night shifts. Many of the experienced staff choose to go to the day 25 
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shift since they are paid the same. The total estimated cost for the shift differential 26 

recommendation is $60,000. Similar to the compensation study/market analysis and LESB 27 

certification, the costs will be added as levy to the Sheriff’s Department budgets, but offset the 28 

county’s levy by using the Property Tax Credit from sales tax.  29 

This resolution will be accompanied by a revision to the Human Resources Policy 30 

regarding the pay for the shift differential for the non-exempt employees in the Jail and 31 

Emergency Communication Center.  32 

33 
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Resolution No. 30 - 23 34 
 35 

RES. 30-23: RESOLUTION TO APPROVE FUNDING FOR JAILER II POSITIONS WITH WISCONSIN 36 
LAW ENFORCEMENT STANDARDS BOARD  CERTIFICATION AND SHIFT DIFFERENTIAL PAY IN 37 
THE JAIL AND TELECOMMUNICATION DIVISIONS OF THE SHERIFF’S DEPARTMENT - RANDY 38 

SCHOLZ 39 
 40 

 41 
WHEREAS, there is a current issue in the jail with transports and other duties that 42 

require more Jailers that are Wisconsin Law Enforcement Standards Board (LESB) certified; and 43 
 44 
WHEREAS, LESB certification allows certain tasks for a Jailer such as conducting criminal 45 

investigations to refer to the District Attorney for crimes while incarcerated, armed transports 46 
of volatile inmates and serving as armed hospital guards; and  47 

 48 
WHEREAS, the jail currently needs to rely on Patrol officers and Investigators to perform 49 

some of these duties; and 50 
 51 

WHEREAS, in some cases, where Investigators or Patrol Officers are not available, the 52 
Sheriff’s Department has had to outsource these duties at a higher cost to the County; and 53 

 54 
WHEREAS, the recommendation for the new salary schedule that takes effect 01-01-55 

2024 is to create a Jailer II position that will require the LESB certification and these positions 56 
would be placed at a higher grade level than the Jailer I position that would not require a LESB 57 
certification; and 58 

 59 
WHEREAS, the estimated cost of this change for wages and benefits would be 60 

approximately $48,000, which will be funded with 100% tax levy/property tax credit; and  61 
 62 
WHEREAS, similar to the compensation study/market analysis, the County 63 

Administrator’s recommendation is to offset with the Property Tax Credit from sales tax with a 64 
zero increase to total County tax levy needed; and 65 

 66 
WHEREAS, in addition, the County Administrator is recommending a one-dollar an hour 67 

($1.00/hour) shift differential for non-exempt employees working in the Jail and Emergency 68 
Communication Center between 6:00 p.m. to 6:00 a.m., as it has been difficult to recruit jailers 69 
and telecommunicators to work the night shift; and  70 

 71 
WHEREAS, the total estimated cost for the non-exempt employees in the Jail and 72 

Emergency Communication Center recommendation for a one-dollar an hour ($1.00/hour) shift 73 
differential is $60,000; and 74 

 75 
WHEREAS, similar to the compensation study/market analysis and LESB certification, the 76 

shift differential would be funded with Property Tax Credit; and  77 
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 78 
WHEREAS, the County Administrator is recommending to include approximately 79 

$108,000 in property tax credit funding in the 2024 Proposed Chippewa County Budget to be 80 
used to cover the anticipated costs of the Jailer II positions and shift differential pay; and 81 

 82 
WHEREAS, the County Board recognizes the need to invest in our employees in order to 83 

provide high quality service to the citizens of Chippewa County; and 84 
 85 
WHEREAS, the Chippewa County sales tax has increased approximately $2 million over 86 

the last two years, which allows the Chippewa County Board to make said investments in our 87 
employees, without increasing the tax rate; and   88 

 89 
WHEREAS, the Chippewa County Board realizes and wants the citizens of Chippewa 90 

County to know that it will keep a close eye on the economy and fiscal health of Chippewa 91 
County; and 92 

 93 
WHEREAS, the Chippewa County Board will make adjustments as needed to continue to 94 

remain fiscally responsible to the citizens of the Chippewa County;   95 
 96 
NOW, THEREFORE BE IT RESOLVED, that $108,000 of Property Tax Credit funding is 97 

hereby approved to be included in the 2024 Proposed County Budget to be used to cover the 98 
anticipated costs of the Jailer II positions and the shift differential for non-exempt employees in 99 
the Jail and Emergency Communication Center. 100 
 101 

Forwarded to the County Board by the Executive Committee. 102 
 103 
FINANCIAL IMPACT: 104 
Estimated 2024 cost for Jailer II Positions and Shift Differential: 105 
$108,000 Funded by Property Tax Credit 106 
 107 

08/8/2023 County Board 108 
RESULT: APPROVED [15 TO 3] 109 
MOVER: Ronald McGill, District 16 110 
SECONDER: Chuck Hull, District 19 111 
AYES: Gullickson, Schmitt, Bischel, Bergeron, Ericksen, Peterson, Calkins, Bomar, Berg, 112 
Teuteberg, McGill, Rohmeyer, Hull, Mueller, Ives 113 
NAYS: Harold Steele, Glen Sikorski, Joel Seidlitz 114 
ABSENT: James Flater, David Eisenhuth, Annette Hunt 115 

 116 
History: 117 
08/01/23 Executive Committee FORWARD TO COUNTY BOARD   118 
 119 
Approved as to Form: 
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Chippewa County – Job Description Page 1 

Rev.  February 2023January 2024 

  

CHIPPEWA COUNTY 
JOB DESCRIPTION 
 
Job Title: Jailer I or II 
                                                    
FLSA:  Non-Exempt                  Salary Range:  Jailer I - 11N 
                            Jailer II - 13 
Reports To:  Sergeants and Lieutenant - Jail 
                          
Department:   Sheriff’s                    Date: January 2024February 2023        
                                                                                                                
   
JOB SUMMARY 
The job duties of the Jailer include but are not limited to supervising inmates of the Chippewa County Jail while 
assuring a safe, secure, and sanitary environment in accordance with established procedures and guidelines 
under the general direction of the Jail Sergeants and Jail Lieutenant.    This is a non-law enforcement position. 
________________________                                                                               
              
DUTIES AND RESPONSIBILITIES 
The duties described below are indicative of what the Jailer might be asked to perform. This is not an exhaustive 
list of job responsibilities and therefore other duties may be assigned: 
 

1. Receives, books, and releases inmates which includes but is not limited to the following tasks: 
fingerprints, photographs, searches, and inventories and secures personal belongings; recording data 
and running checks, completing required screens, assigns and escorts inmates to cells or similar area; 
issues uniforms, bedding, personal products, and other supplies; ensures proper housing placement of 
inmates for safety and security within the facility; and releases inmates upon posting of bail, signing of 
signature bond, direction of an appropriate authority, or for work release purposes. 

2. Maintains jail safety and security. Makes periodic rounds, conducts inmate counts, and conducts security 
inspections and searches of inmates and inmates' quarters for contraband and any unauthorized 
materials. Enforces regulations and discipline policies related to the security and operation of the facility. 

3. Responds to emergency situations and take decisive action according to departmental policies and 
procedures. May employ force to quell disturbances and maintain discipline.  

4. Maintains surveillance of all inmates and jail activities through visual and audible devices to ensure 
inmate’s personal welfare is appropriately monitored.  This includes watching for illegal activities or 
violations of jail regulations, unusual or suspicious behaviors, and signs of mental and physical illness.  

5. Monitors and operates all equipment and alarms located in the jail control center.  
6. Controls all access to the jail and maintains jail keys. Prevents unauthorized persons from entering or 

leaving the facilities. 
7. Interprets and complies with all bond conditions and commitment orders and Judgments of Convictions. 

Receives and records fines and bail/bond transactions. 
8. Maintains communication within and between shifts and keeps jailers, sergeants and management 

informed of any problems, complaints, or infractions.  
9. Complete and maintains all paperwork, documentation, and records, including jail logs and activities and 

incidents, according to applicable jail policies and procedures and State regulations.   
10. Provides for medical, mental or other attention necessary for the inmates' welfare, according to 

established policies and procedures. Stores and dispenses inmate medication (prescription and non-
prescription) and keeps accurate records of such disbursements as directed by the jail nurse or other 
qualified medical personnel.   

8.3.a

Packet Pg. 173

A
tt

ac
h

m
en

t:
 J

ai
le

r 
I I

I D
ra

ft
 J

o
b

 D
es

cr
ip

ti
o

n
s 

w
it

h
 C

h
an

g
es

 In
d

ic
at

ed
, 2

02
4 

 (
30

 -
 2

3 
: 

R
es

. 3
0-

23
: 

R
es

o
lu

ti
o

n
 t

o
 A

p
p

ro
ve

 F
u

n
d

in
g

 f
o

r 
L

E
S

B



Chippewa County – Job Description Page 2 

Rev.  February 2023January 2024 

  

11. Performs duties to assist with the operation of the food service program, as needed, and supervises all 
inmate workers assigned to the kitchen.    

12. Complies with all procedures and schedules for serving meals, linen exchange, inmate personal hygiene, 
cleaning and maintenance, incoming and outgoing mail, jail inspections, and prisoner requests. 

13. Positively identifies and directs all visitors.  Provides and supervises prisoner access to family, friends, 
clergy and other religious service providers, educational service providers, recreational service providers, 
attorneys, and probation and parole personnel. 

14. Maintains Huber inmate compliance with Huber laws, rules and policies by performing the following 
duties: checks in and checks out Huber inmates, verifies employment, conducts job site and home visits, 
conducts random drug and alcohol testing, and deposits Huber funds. 

15. Coordinate and transport and/or escort inmates to and from facilities, courts and medical/mental 
treatment facilities. 

16. Answers or properly refers all inquiries concerning prisoner and jail matters.  
17. Appears in court and testifies as a witness as required. 
18. Performs intoximeter and preliminary breath tests (PBT), takes DNA mouth swabs, and collect urinalysis 

samples when necessary. 
19. Collects and issues receipts for bail bonds, fine payments, and canteen accounts. 
20. Attends training and in-service, as required. 
21. Carries out other directives and duties as assigned. 

 
Jailer II Additional Duties: 

1. Gather information and write clear concise reports. 
2. Direct traffic at special events and perform escort duties. 
3. Effectively and legally conduct searches and seizures, and serve arrest warrants.   
4. Conduct follow up investigations when necessary. 
5. Control, secure, and preserve a crime scene for investigation unit. 
6. Complete timely, accurate, legible, detailed incident reports which objectively document relevant 

information about an incident.  Must appear in court as a witness and present testimony to judge/jury. 
7. Renders first aid, maintains certification in CPR, Intoxilizer, PBT, and other areas as identified by the 

department. 
8. Maintain LESB certification and firearms certification by participating in regularly scheduled department 

firearms training. 
9. Assist in serving civil process papers which include serving restraining orders, injunctions, eviction 

notices, subpoenas, complaint and summons, etc. 
 
Customers: 

 All County employees, elected officials, and managers, excluding those in the Sheriff’s Office. 

 Anyone of the general public, inmates, and vendors.   
 
Team Members: 

 Members of the Sheriff’s Office (Telecom/Investigations/Patrol/Jail/Clerical) 
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QUALIFICATION REQUIREMENTS 
To perform this job successfully, an individual must be able to perform each duty satisfactorily.  The 
requirements listed below are representative of the knowledge, skill, and/or ability required at the time of hire 
or for the continuation of employment.  
 
EDUCATION AND/OR EXPERIENCE: 
Jailer I 

 High School Diploma / equivalent required. 

 Two (2) years of previous full-time work experience required. 

 Possess 60 college credits from an accredited college as defined by the U.S. Department of Education 
preferred. 

 Two (2) years of previous corrections / jail experience preferred. 

 Jail Officers Certification preferred. 

 200-hour basic Jail Officers Certification must be obtained within one year of hire if not already certified.  

 A cell phone is recommended. 

 A valid driver’s license required. 

 No felony or domestic misdemeanor or any offense, which, if committed in Wisconsin, could be punished 
as felony or domestic misdemeanor unless the applicant has been granted an absolute and 
unconditional pardon. 

 
Jailer II 

 High School Diploma / equivalent required. 

 Two (2) years of previous full-time work experience required. 

 Law Enforcement Standards Board (LESB) Certified, certifiable, or possess an equivalent out of state 
certification at time of hire (must complete WI Certification upon hire). (720 hour basic recruit training 
completed). 

 Possess minimum education requirements if employed in Law Enforcement after 1993 required.  (60 
college credits from an accredited college as defined by the U.S. Department of Education.) 

 Two (2) years of previous corrections / jail experience preferred. 

 200-hour basic Jail Officers Certification must be obtained within one year of hire if not already certified.  

 A cell phone is recommended. 

 A valid driver’s license required. 

 No felony or domestic misdemeanor or any offense, which, if committed in Wisconsin, could be punished 
as felony or domestic misdemeanor unless the applicant has been granted an absolute and 
unconditional pardon. 

 
Placement at Jailer I or Jailer II upon hire will be determined based on qualification requirements listed under 
Education and/or Experience. If a Jailer I becomes qualified for a Jailer II, they are eligible to apply for a Jailer II 
position prior to the County posting the position externally for recuitment. 
 
Pre-employment and Post- Offer Testing: 

 Successfully pass an extensive background investigation  

 Successfully pass a post-employment-offer physical exam and agility screening. 

 Successfully pass a non-DOT drug screen and respiratory fit test.   

 Successfully pass a psychological examination if LESB certified or certifiable. 

 Failure to pass these will result in the employment offer being revoked. 
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SKILLS AND ABILITIES 

 Knowledge of the Sheriff’s Department and the overall operations of the Jail and the ability to carry out its 
mission. 

 Knowledge of the Jail Division policies and procedures, and applicable state and federal laws pertaining to 
the care, security, and discipline of adult inmates. 

 Knowledge of state statute and county ordinances and be able to apply either one depending on the 
incident. 

 Knowledge of evidence identification, collection, and securement. 

 Ability and skill to manage, direct, and command people in such a manner as to obtain maximum 
cooperation with minimum use of coercion and minimum creations of hostility and rebellion. 

 Knowledge and proficiency in the use of all safety and security related equipment including but not limited 
to, cameras, assigned weapons, restraint devices, radios, fingerprint equipment, video equipment, mace, 
gas mask and Scott air pack. 

 Ability and skill to perform effectively under ever- present stressful conditions. 

 Ability to recognize and respond to inmate health needs. 

 Knowledge of CPR and basic first aid techniques. 

 Ability to think and act quickly, accurately and calmly under time constraints, pressure, high stress or 
emergency situations. 

 Ability to remain calm and levelheaded in difficult, unexpected, stressful, or emergency situations. 

 Knowledge of legal compliance with inmate rights. 

 Ability to prioritize and multi-task efficiently. 

 Memorize and retain information over short and long periods of time 

 Ability to be a self-starter and follow established procedures as well as follow directions, instructions and 
protocol provided verbally or in writing. 

 Ability to record information accurately and legibly in jail log(s) or keyboard skills to properly enter such 
information in the appropriate computer program. 

 Ability to read information already contained in such log(s)/areas to see if what has already been 
documented should impact what is currently being done (previous problems, restrictions, etc.). 

 Ability to write clear, concise, and timely reports and understand what information to include in those 
reports so that disciplinary procedures and/or new charges against inmates can be properly sustained at 
subsequent internal or circuit proceedings-this requires knowledge of the rules of the jail and also the 
laws of the state of Wisconsin in order to know when a violation has occurred. 

 Ability to review previously dictated reports and make appropriate corrections. 

 Ability to read information already contained in log. 

 Ability to maintain discretion regarding business-related files, reports and conversations, within the 
provisions of open records laws. 

 Ability to safeguard confidential records including protected health information. 
 
EQUIPMENT KNOWLEDGE REQUIRED 

 Ability to operate various types of equipment – standard office equipment, computer and basic knowledge 
of Microsoft Office software, etc. 

 Ability to operate equipment and machinery requiring simple, periodic adjustments such as motor vehicles 
two-way radio, computer keyboard/typewriter, photocopier, firearms, restraint devices, intoxilyzer, 
communications equipment, common tools. 

 Knowledge of radio operating requirements and techniques and the ability to perform the skill and speed 
in the operation of radios and related equipment, and to demonstrate knowledge of standard 
correctional functions and procedures. 
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LANGUAGE SKILLS   

 Ability to communicate effectively with other members of the staff, supervisor, and the public.  

 Ability to communicate in both written and verbal form. 

 Ability to develop, interpret and implement local policies and procedures; written instructions, general 
correspondence; Federal, State, and local regulations; MSDS sheets, safety manuals; and warning labels. 

 
MATHEMATICAL SKILLS 

 Ability to perform complex mathematical calculations. 
 

REASONING ABILITY 

 Ability to respond to complaints and grievances posed by the public. 

 Ability to define problems and deal with a variety of situations. 

 Ability to think quickly, maintains self-control, and adapt to stressful situations. 

 Ability to exercise sound judgment in performing work assigned in line with established policies, directives, 
statutes, and industry standards. 

 
PHYSICAL AND WORK ENVIRONMENT 
The physical and work environments described are representative of those that must be met by an employee to 
successfully perform the functions of this job.  Reasonable accommodations may be made to enable individuals 
with disabilities to perform these functions. 
 
Physical Environment: 

 The duties of this job include physical activities such as stooping, kneeling, standing, sitting, reaching, 
walking, lifting and/or move (up to 55 pounds), grasping, talking, hearing/listening, seeing/observing, 
and repetitive motions. 

 Must occasionally lift, carry, push, and/or pull up to 55 pounds.  Lifting in excess of 55 pounds should be 
done in teams or utilizing a mechanical device.  Employees may be required to lift, carry, push, and/or 
pull more than 55 pounds in emergency situations where no assistance or mechanical device is available. 

 Physical activities such as climbing, crouching, balancing, reaching, and fine manipulation may be required 
occasionally. 

 Specific vision abilities required including peripheral, hand-eye coordination, depth perception, and response 
time. 

 
Work Environment: 
Works in potentially unsafe and uncomfortable conditions. There may be variations or extremes in 
environmental factors such as temperature, smoke, toxic agents, violence, noise, vibrations, wetness, disease 
and/or dust can cause discomfort and where there is a risk of injury. 
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STATEMENT OF EXPLANATION 
Resolution No. 31 - 23 

RES. 31-23: RESOLUTION TO CREATE TWO FULL-TIME COMPREHENSIVE 
COMMUNITY SERVICES SOCIAL WORKER POSITIONS IN THE RECOVERY 

AND WELLNESS CONSORTIUM DIVISION OF THE DEPARTMENT OF 
HUMAN SERVICES - TIM EASKER 

 

 

Passage of this resolution will create two (2) full-time social worker positions in the 1 

Recovery and Wellness Consortium (RWC) Division of the Department of Human Services. The 2 

positions will provide intervention services for adults with mental health and/or substance use 3 

disorders through the Comprehensive Community Services (CCS) program.   4 

These positions will be filled after January 1, 2024 and when consumer numbers dictate 5 

additional positions are needed. The CCS program is a fully funded/reimbursed Medicaid 6 

program and requires no additional funding from Chippewa County.  Both the federal and state 7 

governments continue to add funding to the CCS program in an effort to address mental health 8 

and substance abuse issues. 9 

The Wisconsin Department of Health Services which administers the program does not 10 

allow for waitlists for consumers to receive services to exist.  In June of 2019 the RWC was cited 11 

for having a waitlist.  12 

 A portion of referrals into adult CCS comes through children who are already enrolled in 13 

the program and have turned 18 years old.  Historically 60% of these consumers actually 14 

continue on in the adult CCS program.  Currently we anticipate about 18 new enrollments from 15 

the children’s program into the adult CCS program in 2024.  Self-referrals have accounted for an 16 

additional 27 participants through 2022 to date.    17 

           While CCS is an intervention, it is also a prevention program in that it prevents and or 18 

delays the placement of adults in much costlier deep end placements.  The costs for placements 19 

in facilities such as Winnebago Mental Health Institute and Trempealeau County Health Care 20 

Center range from $1,450 per day to $10,000 per month.  Due to a shortage of local hospital 21 

resources, consumers often end up being transported across the state to Winnebago, which 22 

also impacts law enforcement who are required to transport the individuals.  This also impacts 23 

the courts and Corporation Counsel.  The Winnebago related hospital costs alone have 24 

continued to climb in recent years from 2018 at $116,253 to 2019 at $301,072 to 2020 at 25 

$339,057 to 2021 at $493,561 to 2022 at $539,301.  26 
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Without the addition of these requested positions to address the additional referrals, 27 

the Department will not remain in compliance with the State’s no waitlist mandate. This 28 

resolution will authorize the Department of Human Services to use the federal and state funds 29 

already allocated to the CCS program in 2023 and continue into future fiscal years.  30 

31 
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Resolution No. 31 - 23 32 
 33 

RES. 31-23: RESOLUTION TO CREATE TWO FULL-TIME COMPREHENSIVE COMMUNITY 34 
SERVICES SOCIAL WORKER POSITIONS IN THE RECOVERY AND WELLNESS CONSORTIUM 35 

DIVISION OF THE DEPARTMENT OF HUMAN SERVICES - TIM EASKER 36 
 37 

 38 
WHEREAS, the Department of Human Services is the service facilitator for federal and 39 

state funding through the Comprehensive Community Services (CCS) Program, which provides 40 
intervention services for children and adults with mental health and substance abuse issues; 41 
and 42 
 43 

WHEREAS, CCS services are provided to individuals across the lifespan, however the 44 
consumer must meet certain functional and financial eligibility requirements, including a 45 
determination that the consumer will benefit from CCS services; and 46 
 47 
 WHEREAS, the Wisconsin Department of Health Services does not allow for a waitlist for 48 
consumers to receive CCS program services to exist, but in June of 2019 the Recovery and 49 
Wellness Consortium was cited for having such a waitlist; and 50 
 51 

WHEREAS, the CCS program is expected to enroll about 40 or so adults through the end 52 
of 2024, considering attrition; and  53 

 54 
WHEREAS, a full caseload for a CCS worker is about 20 adults; and 55 
 56 
WHEREAS, the use of CCS prevents and or delays the placement of adults in costly out of 57 

home placements such as Winnebago Mental Health Institute (cost upwards of $1,450 per day) 58 
and the Trempealeau County Health Care Center (costs are approximately $10,000 per month; 59 
and 60 

 61 
WHEREAS, due to a shortage of local hospital resources, consumers often are being 62 

transported across the state to Winnebago Mental Health Institute by law enforcement, which 63 
has had a detrimental impact upon their budgets for these trips alone, not to mention court 64 
and Corporation Counsel time; and  65 

 66 
WHEREAS, it is the recommendation of the Director of the Department of Human 67 

Services and the County Administrator that the Recovery and Wellness Consortium (RWC) 68 
Division be provided with two (2) new positions to provide CCS services to address the increase 69 
in services needs for adults with mental health and/or substance use disorders;  70 

 71 
WHEREAS, it is also recommended these positions be filled after January 1, 2024 and 72 

when consumer numbers dictate additional adult CCS social workers are needed: and 73 
 74 
WHEREAS, these CCS positions will be fully funded through CCS funding from the state 75 
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and federal governments; and  76 
 77 
WHEREAS, the Health and Human Services Board has reviewed and does approve the 78 

creation of two (2) full-time social worker positions in the Recovery and Wellness Consortium 79 
Division of the Department of Human Services to provide CCS to adults; 80 

 81 
NOW, THEREFORE BE IT RESOLVED, that effective January 1, 2024, two (2) full-time 82 

Social Worker positions are hereby created in the Recovery and Wellness Consortium of the 83 
Department of Human Services to provide CCS services to adults and serve consumers as they 84 
become eligible; and 85 
  86 

BE IT FURTHER RESOLVED, that these positions be filled after January 1, 2024 and when 87 
consumer numbers dictate additional CCS social workers are needed; and 88 
  89 
     BE IT FURTHER RESOLVED, that these positions shall be funded by using the Medicaid 90 
revenue generated by these positions as well as the CCS reconciliation process; and 91 
  92 
    BE IT FURTHER RESOLVED, that commencing in 2024, the Department of Human 93 
Services shall utilize the Medicaid revenue from state and federal funding sources to 94 
permanently fund these positions; and 95 
  96 
    BE IT FURTHER RESOLVED, that should the state and federal funding necessary to fund 97 
these positions no longer be available or be reduced significantly, these positions may be 98 
eliminated by the County Administrator through the budget process.  99 
   100 
 101 

Forwarded to the County Board by the Executive Committee. 102 
 103 
FINANCIAL IMPACT: 104 
Funded with Medicaid CCS and CLTS Waiver 105 
Wages and Benefits                       $194,892 106 
Other Costs                                            4,200 107 
Total 2023 Estimated Cost            $199,092 108 
 109 

08/8/2023 County Board 110 
RESULT: APPROVED [13 TO 5] 111 
MOVER: George Rohmeyer, District 17 112 
SECONDER: David Bischel, District 4 113 
AYES: Schmitt, Bischel, Bergeron, Ericksen, Peterson, Calkins, Bomar, Berg, McGill, Rohmeyer, 114 
Hull, Mueller, Ives 115 
NAYS: Gullickson, Steele, Sikorski, Seidlitz, Teuteberg 116 
ABSENT: James Flater, David Eisenhuth, Annette Hunt 117 

 118 
History: 119 
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08/01/23 Executive Committee FORWARD TO COUNTY BOARD   120 
 121 
Approved as to Form: 
  

 
 122 
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FAQ’s – The Difference Between CCS, CLTS and CPS Page 1 of 2 08/03/2023 

 
 
 
 
 

Frequently asked Questions 
 
 

What is the difference between CCS-Comprehensive Community Services, CLTS-Children’s Long-Term 
Support, and CPS-Child Protective Services? 
 
Comprehensive Community Services (CCS) 
A voluntary psychosocial rehab program for children and adults who have a diagnosed mental health 
and or substance use disorder.  Besides the previous diagnosis, an individual must meet certain 
functional and financial eligibility standards. The program provides services based on the assessed need 
of the individual. This is not intended to be a lifelong support program.   
 
Children’s Long-Term Support (CLTS) 
A voluntary program that serves children with physical and developmental disabilities in order for them 
to remain in the community, at home with their families. Certain functional and financial eligibility 
standards must be met for participation. Services often include the purchase of adaptive aids, home 
modifications, and the like. Children are typically in this program until they reach adulthood at which 
time they transition to family care.   
 
Child Protective Services (CPS) 
An involuntary program that investigates complaints of child abuse and neglect. The majority of foster 
home placements in this county are the result of CPS involvement due to child safety issues.    
 
How are these programs funded? 
 
CCS/CLTS – Fully funded Medicaid programs. 
CPS – A mix of state and local levy.   
 
What kinds of services do CCS and CLTS pay for? 
 
CCS – There are 11 service array items delivered by contracted providers as follows:  service planning, 
diagnostic evaluations, medication management, physical health monitoring, peer support, individual 
skill development and enhancement, employment related skill training, individual/family 
psychoeducation, wellness management, psychotherapy, and substance abuse treatment. Services are 
based on an individual’s assessed need.  
 
CLTS – Adaptive bikes, adaptive equipment for bathing, wipes, sensory items, home modifications 
(bathroom remodels, fences, ramps), communication devices for non-verbal participants (iPads with 
communication applications), community inclusion (memberships for sports and community activities), 
items recommended by Occupational (OT) and Physical Therapy (PT) to help with balance, 
strengthening, etc. not covered by insurance; adaptive shoes, conferences or trainings for parents 
pertaining to their kids’ special needs; door alarms, wearable GPS devices, adaptive clothing, service 
animals, and vehicle modifications (parents buy the vehicle; waiver pays to have the vehicle modified to 
accommodate disability, such as a ramp or lift for a wheelchair). 
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FAQ’s – The Difference Between CCS, CLTS and CPS Page 2 of 2 08/03/2023 

 
What services does Chippewa County not authorize under the CLTS program? 
 
Educational materials (school responsibility), swing set, car, trampolines, pools, vacations, cleaning 
services, typical parent/family purchases or responsibilities, anything covered by insurance, and 
upgraded materials (families are required to pay for any upgrades they want).  
 

• It is important to note that we have denied requests for some kids that have been approved for 
others because the request did not meet an assessed need or goal on the Service Plan.  We 
understand families sometime become upset about these decisions as they talk among 
themselves, but approvals are based on an individual’s assessed need.  
 

• We also will only purchase the most cost-effective item. For example, if a request is made to 
purchase a certain item (for an assessed need) that cost “X” dollars and we can find an item that 
meets the need at a lesser cost, we will only purchase the lesser cost item. 
 

• There is State oversight when services are of a high cost: 
o If the annual anticipated daily cost of services is equal to or greater than $162.45, we have 

to send a notification to the state.   
o If the annual anticipated daily cost of services is equal to or greater than $287.67, we have 

to send notification and wait for the State to approve the Service Plan prior to implementing 
any services.  

o Additionally, the State also reviews and approves (or denies) any item over $2,000 (such as a 
home modification).  

 
What is the daily cost of the Winnebago Mental Health Institute? 
 
Individuals who are placed on an emergency detention and sent to Winnebago, the county where the 
detention occurred pays $1,450 per day.   
 
How can CLTS and CCS save on out-of-home placement costs?  
 
When a child is placed in foster care and is enrolled in CLTS a portion of the monthly rate may be paid by 
CLTS.  For example, CLTS is currently covering $4,985 per month for eight children.  
 
In data from September of 2021, of the sixteen Youth Justice kids in out-of-home care, CCS delayed 
placement of seven kids for 141 months with a monthly per child cost of $8,830 or $61,810/month for 
all seven.   
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Recovery and Wellness 

Consortium  

Comprehensive      

Community Service (CCS) 

Outcome Data 

Average Length of Time Receiving Services 

Youth: 2.2 years 

Adults: 2 years 

The intent of our wraparound integration plan in 2023-2024 is to increase recovery 

sustainability and decrease length of stay due to increased focus on community,  

natural supports and more frequent team check ins to make adjustments to      

services as needed. 

This graph demonstrates that admissions and discharges 

are moving towards being more equal.   

We started talking about wraparound in 2022, have  

started foundational training in 2023 and plan for full 

integration in 2024/2025.   

33% of the 264 discharged 

consumers in 2022 graduated 

successfully from the program 

Only 11% discharged needing 

a higher level of care, jail or 

prison  

Forward Thinking: The RWC is in process of redesigning our Electronic Health Record System.  This redesign will 

allow us to track individual and collective outcomes based on goals met by consumers.  It will also allow us to    

incorporate an existing assessment tool right into the system for easy access to collective outcome based data. 

08/02/2023
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STATEMENT OF EXPLANATION 
Resolution No. 32 - 23 

RES. 32-23: RESOLUTION TO CREATE TWO SOCIAL WORKER POSITIONS 
IN THE DEPARTMENT OF HUMAN SERVICES IN 2024 TO PROVIDE 
CHILDREN'S LONG TERM SUPPORT SERVICES TO CHILDREN - TIM 

EASKER 
 

 

Passage of this resolution will create two (2) full-time social worker positions in the 1 

Children Youth and Families Division, Children with Differing Abilities Unit of the Department of 2 

Human Services. These positions will provide early intervention services for children with 3 

physical and developmental disabilities through the Children’s Long Term Support (CLTS or 4 

“waiver”) program. The positions will be filled after January 1, 2024 and when consumer 5 

numbers dictate the positions are needed. The CLTS program is a fully funded/reimbursed 6 

Medicaid program and requires no additional funding from Chippewa County. The federal and 7 

state governments continue to add funding to this program in an effort to have services 8 

provided early in a child’s life. 9 

The Wisconsin Department of Health Services (WIDHS), which administers the CLTS 10 

program, does not allow counties to have waitlists for clients waiting to receive the services.  11 

This mandate was effective as of July of 2020.  Chippewa County received a written warning for 12 

having a waitlist in the spring of 2022 and was directed to develop a plan to ensure children 13 

receive services as they are enrolled into the program.  14 

       Based on data from calendar year 2022 and extrapolated through the end of 2024, the 15 

Department of Human Services expects that there will be about 158 more children enrolled into 16 

the CLTS program. The Department has one new CLTS position authorized for 2023, which will 17 

likely be filled in June. It is anticipated that this 2023 position will absorb 45 of the expected 158 18 

new enrollees, leaving approximately 113 children needing to be served.  The Department 19 

therefore believes that two additional CLTS social workers will need to be hired in 2024 to meet 20 

this increased need and avoid a waitlist. 21 

If these services are not available when needed, families may be unable to stay together 22 

because functional skills must be learned at an early age and funding for deep end services such 23 

as hospitalization, crisis intervention, and out-of-home placements, will be required at a much 24 

higher cost to taxpayers. In addition, without these requested positions to address the 25 

additional referrals, the Department will not remain in compliance with the State’s no waitlist 26 
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mandate. This resolution will authorize the Department of Human Services to use the federal 27 

and state funds that are currently allocated and will be allocated to the CLTS program in 2024 28 

and continue into future fiscal years.  29 

30 
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Resolution No. 32 - 23 31 
 32 

RES. 32-23: RESOLUTION TO CREATE TWO SOCIAL WORKER POSITIONS IN THE DEPARTMENT 33 
OF HUMAN SERVICES IN 2024 TO PROVIDE CHILDREN'S LONG TERM SUPPORT SERVICES TO 34 

CHILDREN - TIM EASKER 35 
 36 

 37 
WHEREAS, the Department of Human Services is the service facilitator for federal and 38 

state funding through the Children’s Long-Term Support (CLTS) Program, which provides early 39 
intervention services for children with physical and developmental disabilities; and 40 
 41 

WHEREAS, CLTS services are provided to children who meet certain functional and 42 
financial eligibility requirements; and 43 

  44 
WHEREAS, the Wisconsin Department of Health Services has mandated that no county 45 

agency shall have a waitlist for their CLTS program, effective July 1, 2020; and 46 
  47 
WHEREAS, the CLTS program is expected to enroll approximately 158 more children into 48 

the program through the end of 2024, even considering attrition; and 49 
 50 
WHEREAS, the Department has been authorized an additional CLTS social worker 51 

position in 2023, which has yet to be filled and when filled will be able to provide services for 45 52 
of the expected 158 additional enrollees, leaving an estimated 113 children who will require 53 
services; and 54 

 55 
 WHEREAS, without the addition of two additional CLTS social worker positions to 56 
address the additional referrals, the Department will not remain in compliance with the State’s 57 
no waitlist mandate; and  58 
 59 

WHEREAS, the CLTS program is a fully funded/reimbursed Medicaid program and 60 
requires no additional funding from Chippewa County; and 61 

 62 
WHEREAS, the federal and state governments continue to add funding for the CLTS 63 

program in an effort to have services provided early in a child’s life; and 64 
 65 
WHEREAS, the consequences of not having services available to children when needed 66 

include families being unable to stay together because functional skills must be learned at an 67 
early age and costlier deep end services such as hospitalizations, crisis intervention, and out-of-68 
home and out-of-state placements; and 69 

 70 
WHEREAS, it is the recommendation of the Director of the Department of Human 71 

Services and the County Administrator that the Children Youth and Family Services Division, 72 
Children with Differing Abilities Unit, be provided with two (2) new social worker positions to 73 
provide CLTS services to children with special needs; and 74 

 75 
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WHEREAS, it is also recommended that these positions be filled after January 1, 2024 76 
and when consumer numbers dictate additional social worker positions are needed; and 77 

 78 
WHEREAS, these CLTS positions would be fully funded through CLTS funding from the 79 

state and federal governments; and 80 
 81 

WHEREAS, the Health and Human Services Board has reviewed and does approve the 82 
creation of two (2) full-time social worker positions in the Children Youth and Families Division, 83 
Children with Differing Abilities Unit of the Department of Human Services to provide CLTS 84 
services; 85 

 86 
 NOW, THEREFORE BE IT RESOLVED, that effective January 1, 2024, two (2) full-time 87 
social worker positions are hereby created in the Children Youth and Families Division, Children 88 
with Differing Abilities Unit of the Department of Human Services to ensure children receive 89 
services as they become enrolled in the CLTS Program; and 90 
 91 
 BE IT FURTHER RESOLVED, that these positions be filled after January 1, 2024 and when 92 
consumer numbers dictate additional social worker positions are needed to meet demand in 93 
the CLTS Program; and 94 
 95 
 BE IT FURTHER RESOLVED, that these positions shall be funded by Medicaid revenue 96 
generated by the positions; and 97 
 98 
 BE IT FURTHER RESOLVED, that should the state and federal funding necessary to fund 99 
these positions no longer be available or be reduced significantly, these positions may be 100 
eliminated by the County Administrator through the budget process. 101 
 102 

Forwarded to the County Board by the Executive Committee. 103 
 104 
FINANCIAL IMPACT: 105 
Funded with Medicaid CCS and CLTS Waiver 106 
Wages and Benefits                       $194,892 107 
Other Costs                                            4,200 108 
Total 2024 Estimated Cost            $199,092 109 
 110 

08/8/2023 County Board 111 
RESULT: APPROVED [15 TO 3] 112 
MOVER: George Rohmeyer, District 17 113 
SECONDER: Caden Berg, District 13 114 
AYES: Schmitt, Bischel, Bergeron, Ericksen, Seidlitz, Peterson, Calkins, Bomar, Berg, Teuteberg, 115 
McGill, Rohmeyer, Hull, Mueller, Ives 116 
NAYS: Dean Gullickson, Harold Steele, Glen Sikorski 117 
ABSENT: James Flater, David Eisenhuth, Annette Hunt 118 

 119 
History: 120 
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08/01/23 Executive Committee FORWARD TO COUNTY BOARD   121 
 122 
Approved as to Form: 
  

 
 123 
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STATEMENT OF EXPLANATION 
Resolution No. 33 - 23 

RES. 33-23: RESOLUTION TO CREATE FOUR SOCIAL WORKER POSITIONS 
IN THE CHILDREN WITH DIFFERING ABILITIES DIVISION OF THE 

DEPARTMENT OF HUMAN SERVICES IN 2024 TO PROVIDE 
COMPREHENSIVE COMMUNITY SERVICES FOR CHILDREN - TIM EASKER 

 

 

Passage of this resolution will create four (4) full-time social worker positions in the 1 

Children with Differing Abilities Division of the Department of Human Services. These positions 2 

will provide intervention services for children with mental health and or substance use 3 

disorders through the Comprehensive Community Services (CCS) program. These positions will 4 

be filled after January 1, 2024 and when consumer numbers dictate additional positions are 5 

needed. The CCS program is a fully funded/reimbursed Medicaid program and requires no 6 

additional funding from Chippewa County. Both the federal and state governments continue to 7 

add funding to the CCS program in an effort to address mental health and substance abuse 8 

issues in children and adults. 9 

The Wisconsin Department of Health Services, which administers the CCS program, does 10 

not allow for waitlists of individuals enrolled for services to exist. In June of 2019 the RWC was 11 

cited for having such a waitlist.      12 

Based on data from calendar year 2022 and extrapolated through the end of 2024, the 13 

Department of Human Services is anticipating that there will be approximately 140 more 14 

children enrolled into the CCS program. This estimate takes into consideration children who will 15 

be discharged due to turning 18 or no longer requiring services. The Department has the 16 

capacity to absorb the current enrolled individuals with newly hired staff, including the 17 

remaining CCS position that was authorized for 2023, and that will be filled when the 18 

Department has the capacity to train another staff person. As a result, approximately 80 19 

children enrolled for CCS will need to be addressed. The Department therefore believes that it 20 

will be necessary to hire an additional four social workers in 2024 as a full caseload for a CCS 21 

worker is approximately 15 children.   22 

While CCS provides intervention services, it is also a prevention program in that it 23 

prevents and or delays the placement of children in costly group home, residential (including 24 

out-of-state) and hospitalizations, which may include Winnebago Mental Health Institute.  25 

Placements in these types of facilities can range from $6,000 to $26,000 per month.  26 
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Winnebago can cost upwards of $1,450 per day. A mix of state and local funding (levy) often 27 

pays for these “deep end” placements.    28 

Without the addition of the requested positions to address the anticipated enrollees, 29 

the Department will not remain in compliance with the State’s no waitlist mandate. This 30 

resolution will authorize the Department of Human Services to use the federal and state funds 31 

that will be allocated to the CCS program in 2024 and continue into future fiscal years to fund 32 

these positions.  33 

34 
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Resolution No. 33 - 23 35 
 36 

RES. 33-23: RESOLUTION TO CREATE FOUR SOCIAL WORKER POSITIONS IN THE CHILDREN 37 
WITH DIFFERING ABILITIES DIVISION OF THE DEPARTMENT OF HUMAN SERVICES IN 2024 TO 38 

PROVIDE COMPREHENSIVE COMMUNITY SERVICES FOR CHILDREN - TIM EASKER 39 
 40 

 41 
WHEREAS, the Department of Human Services is the service facilitator for federal and 42 

state funding through the Comprehensive Community Services (CCS) Program, which provides 43 
intervention services for children and adults with mental health and substance abuse issues; 44 
and 45 
  46 

WHEREAS, CCS are provided to individuals across the lifespan, however the consumer 47 
must meet certain functional and financial eligibility requirements, including a determination 48 
that the consumer will benefit from CCS; and 49 
  50 
     WHEREAS, the Wisconsin Department of Health Services does not allow for a waitlist in 51 
the CCS program, however in June of 2019 the Recovery and Wellness Consortium was cited for 52 
having such a waitlist; and 53 
  54 

WHEREAS, the CCS program is expected to enroll 140 more children through the end of 55 
2024, even after considering attrition; and 56 

  57 
WHEREAS, the current staffing pattern will allow the current enrolled children to be 58 

absorbed upon the hire of the remaining CCS positions authorized for 2023, which would leave 59 
approximately 80 children whose service needs must be addressed by the Department; and 60 

  61 
WHEREAS, a full caseload for a CCS worker is about 15 children; and 62 

  63 
WHEREAS, without the addition of CCS social worker positions to address the additional 64 

consumers, the Department of Human Services will not remain in compliance with the State’s 65 
no-waitlist mandate; and 66 

  67 
WHEREAS, the CCS program is a fully funded/reimbursed Medicaid program and 68 

requires no additional funding from Chippewa County to fund CCS social worker positions; and 69 
  70 
WHEREAS, the use of CCS prevents and or delays the placement of children in often 71 

costly out-of-home placements, which can average from $6,000 to $26,000 per month; and 72 
  73 
WHEREAS, it is the recommendation of the Director of the Department of Human 74 

Services and the County Administrator that the Children with Differing Abilities Division be 75 
provided with four (4) new social worker positions to provide CCS services to address the 76 
increase in services needs for children with mental health and/or substance use disorders; and 77 

  78 
WHEREAS, it is also recommended that these positions be filled after January 1, 2024 79 
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and when consumer numbers dictate additional CCS social workers are needed; and 80 
  81 
WHEREAS, these CCS positions will be fully funded through CCS funding from the state 82 

and federal governments; and  83 
              84 

WHEREAS, the Health and Human Services Board has reviewed and does approve the 85 
creation of four (4) full-time social worker positions in the Children with Differing Abilities 86 
Division of the Department of Human Services to provide CCS services to children; 87 

  88 
     NOW, THEREFORE BE IT RESOLVED, that effective January 1, 2024, four (4) full-time 89 
Social Worker positions are hereby created in the Children with Differing Abilities Division of 90 
the Department of Human Services to provide CCS services to serve consumers as they become 91 
eligible and to avoid a waitlist; and 92 
  93 

BE IT FURTHER RESOLVED, that these positions be filled after January 1, 2024 and when 94 
consumer numbers dictate additional CCS social workers are needed; and 95 
  96 
     BE IT FURTHER RESOLVED, that these positions shall be funded by using the Medicaid 97 
revenue generated by these positions as well as the CCS reconciliation process; and 98 
  99 
    BE IT FURTHER RESOLVED, that commencing in 2024, the Department of Human 100 
Services shall utilize the Medicaid revenue from state and federal funding sources to 101 
permanently fund these positions; and 102 
  103 
     BE IT FURTHER RESOLVED, that should the state and federal funding necessary to fund 104 
these positions no longer be available or be reduced significantly, these positions may be 105 
eliminated by the County Administrator through the budget process.  106 
  107 
 108 

Forwarded to the County Board by the Executive Committee. 109 
 110 
FINANCIAL IMPACT: 111 
Funded with Medicaid CCS and CLTS Waiver 112 
Wages and Benefits                       $389,783 113 
Other Costs                                          8,400 114 
Total 2024 Estimated Cost            $398,183 115 
 116 
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08/8/2023 County Board 117 
RESULT: APPROVED [13 TO 5] 118 
MOVER: Kari Ives, District 21 119 
SECONDER: David Bischel, District 4 120 
AYES: Schmitt, Bischel, Bergeron, Ericksen, Seidlitz, Peterson, Bomar, Berg, McGill, Rohmeyer, 121 
Hull, Mueller, Ives 122 
NAYS: Gullickson, Steele, Sikorski, Calkins, Teuteberg 123 
ABSENT: James Flater, David Eisenhuth, Annette Hunt 124 

 125 
History: 126 
08/01/23 Executive Committee FORWARD TO COUNTY BOARD   127 
 128 
Approved as to Form: 
  

 
 129 
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STATEMENT OF EXPLANATION 
Resolution No. 34 - 23 

RES. 34-23: RESOLUTION TO CREATE AN ACCOUNTANT POSITION IN 
2024 TO PROVIDE FISCAL SERVICES FOR THE PROVISION OF 

COMPREHENSIVE COMMUNITY SERVICES THROUGH THE RECOVERY 
AND WELLNESS CONSORTIUM - TIM EASKER 

 

 

Passage of this resolution will create one (1) Accountant position in 2024 to provide 1 

fiscal support to the Recovery and Wellness Consortium (RWC) Division of the Department of 2 

Human Services.  Specifically, this position will provide fiscal support for Comprehensive Community 3 

Services (CCS). CCS activities include Medicaid billing, electronic health record filing, accounts 4 

payable processing, and other fiscal activities as required. The target consumers for the RWC 5 

are children and adults with mental health and substance abuse issues who receive those 6 

services through the CCS program. 7 

 Chippewa County is the lead county for the RWC and therefore provides all 8 

administrative support for the Consortium. The CCS consumer census for all counties in the 9 

Consortium was 650 on 12/31/2021 and the fiscal staff at that time consisted of 7.31 full-time 10 

equivalent (FTE) employees to support the program. On average, each FTE supported 88 11 

consumers. Currently there are 100 consumers per FTE. The CCS program is growing in 12 

Chippewa County and the CCS-RWC partner county members. Based on internal estimates and 13 

those of our county partners, the CCS census is estimated to be 900 by the end of 2024, which if 14 

no additional fiscal staff were added would be 123 consumers per FTE. It is imperative that the 15 

fiscal staff grow along with the consumer count to ensure that billing, documentation, provider 16 

payment, and reporting requirements are met. The CCS program is a fully funded/reimbursed 17 

Medicaid program and requires no additional funding from Chippewa County.  18 

19 
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Resolution No. 34 - 23 20 
 21 

RES. 34-23: RESOLUTION TO CREATE AN ACCOUNTANT POSITION IN 2024 TO PROVIDE FISCAL 22 
SERVICES FOR THE PROVISION OF COMPREHENSIVE COMMUNITY SERVICES THROUGH THE 23 

RECOVERY AND WELLNESS CONSORTIUM - TIM EASKER 24 
 25 

 26 

WHEREAS, the Department of Human Services is the service facilitator for federal and 27 
state funding of the Comprehensive Community Services (CCS) Program, which provides 28 
intervention services for children and adults with mental health and substance abuse issues 29 
through the Recovery and Wellness Consortium (RWC); and 30 
 31 

WHEREAS, CCS activities include Medicaid billing, electronic health record filing, 32 
accounts payable processing, and other fiscal activities as required; and  33 
 34 
 WHEREAS, Chippewa County is the lead county in the Consortium and therefore 35 
provides all administrative services for the member counties of the Consortium; and 36 
 37 

WHEREAS, the Fiscal and Contracts Division within the Department of Human Services is 38 
responsible for providing fiscal support for the Consortium; and  39 

 40 
 WHEREAS, on average, each fiscal staff person within the Consortium has supported 88 41 
consumers, however currently there are 100 consumers per full-time fiscal staff person; and  42 

 43 
 WHEREAS, it is expected that the CCS consumer census among all member counties 44 
within the Consortium will increase from 616 in 2020 to approximately 900 by the end of 2024, 45 
and not increasing the fiscal capacity by a proportional amount may result in loss of revenue, 46 
non-compliance with mandatory documentation and reporting requirements, and not paying 47 
providers in a timely fashion; and 48 
 49 
 WHEREAS, it is the recommendation of the Director of the Department of Human 50 
Services and the County Administrator that the Department of Human Services Fiscal and 51 
Contracts Division be provided with one (1) Accountant-DHS position, commencing in 2024, to 52 
provide fiscal services to the RWC for the provision of services through the CCS program; and  53 

 54 
WHEREAS, this position would be fully funded through CCS funding from the state and 55 

federal governments;  56 
 57 

NOW, THEREFORE BE IT RESOLVED, that effective on January 1, 2024, one (1) 58 
Accountant-DHS position is hereby created to work in the Fiscal Division of the Department of 59 
Human Services to support the growth in the CCS program in the Recovery and Wellness 60 
Consortium; and 61 

 62 
BE IT FURTHER RESOLVED, that this position will provide direct support to the CCS lead 63 
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county fiscal team and will therefore be funded by using the Medicaid revenue generated by 64 
those positions as well as the CCS reconciliation process; and  65 
 66 
 BE IT FURTHER RESOLVED, that should the state and federal funding necessary to fund 67 
this position no longer be available or be reduced significantly, this position may be eliminated 68 
by the County Administrator through the budget process. 69 
 70 
 Forwarded to the County Board by the Executive Committee. 71 
 72 
FINANCIAL IMPACT: 73 
Funded 100% with Medicaid CCS 74 
Wages and Benefits               $81,119                      75 
 Other Costs                                2,100                                     76 
 Total 2024 Estimated Cost  $83,219 77 
 78 

08/8/2023 County Board 79 
RESULT: APPROVED [12 TO 6] 80 
MOVER: Charles Bomar, District 12 81 
SECONDER: Jason Bergeron, District 7 82 
AYES: Schmitt, Bischel, Bergeron, Ericksen, Peterson, Bomar, Berg, McGill, Rohmeyer, Hull, 83 
Mueller, Ives 84 
NAYS: Gullickson, Steele, Sikorski, Seidlitz, Calkins, Teuteberg 85 
ABSENT: James Flater, David Eisenhuth, Annette Hunt 86 

 87 
History: 88 
08/01/23 Executive Committee FORWARD TO COUNTY BOARD   89 
 90 
Approved as to Form: 
  

 
 91 
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STATEMENT OF EXPLANATION 
Resolution No. 35 - 23 

RES. 35-23: RESOLUTION TO CREATE THE POSITION OF CONTRACT 
MANAGEMENT AND RELATIONS COORDINATOR IN THE RECOVERY 

AND WELLNESS CONSORTIUM FOR THE PROVISION OF 
COMPREHENSIVE COMMUNITY SERVICES - TIM EASKER 

 

 

Passage of this resolution will create one (1) full-time Recovery and Wellness 1 

Consortium (RWC) Contract Management and Relations Coordinator position to provide 2 

oversight, guidance and training to the RWC contracted providers within the Comprehensive 3 

Community Services (CCS) multi county program.  Chippewa County is the lead county in the 4 

RWC and is therefore responsible to provide all administrative support to the member counties 5 

of the Consortium. The position would become effective January 1, 2024.  The CCS program is a 6 

fully funded/reimbursed Medicaid program and requires no additional funding from Chippewa 7 

County, nor the partner consortium counties for the addition of this position.  8 

The RWC is certified to provide services under Wisconsin Administrative Code DHS 36. 9 

As the RWC evolves and grows it has become apparent that there is a need for additional 10 

support for contracted services providers. In order to ensure the providers are equipped to 11 

meet Medicaid responsibilities, the mandates of DHS 36, to comply with local policies and 12 

implement the philosophies valued within the RWC, this position is being created.   13 

Currently all contracting and rate setting duties are completed by a DHS Accountant 14 

position.  Approximately 50% of this Accountant’s duties are designated to RWC contracting.  15 

These duties formerly tasked to this Accountant position, will move over to the RWC Contract 16 

Management and Relations Coordinator position, freeing up 50% of the Accountant time within 17 

the fiscal division to meet the demands of billing and accounts payable. In addition to these 18 

duties, the Contract Management and Relations Coordinator will be designated as the primary 19 

point person for all provider oversight, guidance and training related to contracting and 20 

provider onboarding.  21 

The RWC currently has 125 contracted providers, however when the consortium 22 

concluded its first year in 2016, there were 33 CCS providers.  This significant increase in service 23 

providers has brought services to our community that never existed before, allowing individuals 24 

with mental health and substance use disorders to access community-based services. This 25 

increase in services directly correlates to lowering the risk of individuals experiencing restrictive 26 
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and high cost placements and emergency services, as well as lowering the risk of trauma 27 

experienced during these crisis situations.  28 

The addition of this position will not only free up fiscal staff time, but will also allow the 29 

RWC to provide improved support to contracted providers ensuring they have a thorough on 30 

boarding process, are well trained in Medicaid and DHS 36 rules, and are fully understanding 31 

and embracing the wraparound approach with the CCS program.  A true wraparound 32 

implemented philosophy will result in improved recovery sustainability. The better the RWC 33 

providers are trained, supported, and have a full understanding of CCS, the more consumers 34 

will experience sustainable recovery.   35 

36 
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Resolution No. 35 - 23 37 
 38 

RES. 35-23: RESOLUTION TO CREATE THE POSITION OF CONTRACT MANAGEMENT AND 39 
RELATIONS COORDINATOR IN THE RECOVERY AND WELLNESS CONSORTIUM FOR THE 40 

PROVISION OF COMPREHENSIVE COMMUNITY SERVICES - TIM EASKER 41 
 42 

 43 
WHEREAS, the Department of Human Services is the service facilitator for federal and 44 

state funding through the Comprehensive Community Services (CCS) Program, which provides 45 
intervention services for children and adults with mental health and substance abuse issues; 46 
and 47 

 48 
WHEREAS, Chippewa County serves as the lead county for the multi-county Recovery 49 

and Wellness Consortium (RWC), which provides CCS to consumers in the member counties; 50 
and 51 

 52 
WHEREAS, as lead county, the Chippewa County Department of Human Services is 53 

responsible for the provision of all administrative services for the member counties; and 54 
 55 
WHEREAS, a CCS program that is certified pursuant to Wisconsin Administrative Code 56 

DHS 36 is required to ensure that contracted providers have the needed training, support and 57 
guidance; and 58 

 59 
WHEREAS, the CCS program is a fully funded/reimbursed Medicaid program and 60 

requires no additional funding from Chippewa County; and 61 
 62 
WHEREAS, the CCS program provides intervention services, but is also a prevention 63 

program in that it prevents and or delays the placement of individuals in group homes, 64 
residential facilities (including out-of-state), and hospitals where the cost of such placements 65 
can range from $6,000 to $26,000 per month; and  66 

 67 
WHEREAS, it is the recommendation of the Director of the Department of Human 68 

Services and the County Administrator that the position of RWC Contract Management and 69 
Relations Coordinator position be created to provide oversight, guidance and training to the 70 
vast CCS provider network within the Consortium; and 71 

 72 
WHEREAS, the creation of this position will support the RWC to ensure compliance with 73 

Wisconsin Administrative Code DHS36 and Medicaid rules; and  74 
 75 
WHEREAS, with the creation of this position, approximately 50% of the time committed 76 

to an Accountant in the DHS Fiscal team will be freed up to focus on fiscal responsibilities; and  77 
 78 
WHEREAS, this new position would be created effective January 1, 2024; and 79 
 80 
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WHEREAS, this CCS position will be fully funded through CCS funding from the state and 81 
federal governments; and  82 
 83 

WHEREAS, the Health and Human Services Board has reviewed and does approve the 84 
creation of one (1) full-time RWC Contract Management and Relations Coordinator position in 85 
the Department of Human Services;  86 

 87 
 NOW, THEREFORE BE IT RESOLVED, that effective January 1, 2024, one (1) full-time RWC 88 
Contract Management and Relations Coordinator position is hereby created in the Department 89 
of Human Services to provide services to the Recovery and Wellness Consortium CCS providers; 90 
and 91 
 92 
 BE IT FURTHER RESOLVED, that this position shall be funded by using the Medicaid 93 
revenue generated by this position as well as the CCS reconciliation process; and   94 
 95 

BE IT FURTHER RESOLVED, that should the state and federal funding necessary to fund 96 
these positions no longer be available or be reduced significantly, these positions may be 97 
eliminated by the County Administrator through the budget process.   98 
 99 

Forwarded to the County Board by the Executive Committee. 100 
 101 
FINANCIAL IMPACT: 102 
Funded 100% with Medicaid CCS 103 
Wages and Benefits                $78,427                    104 
Other Costs                                   2,100                                        105 
Total 2024 Estimated Cost     $80,527 106 
 107 

08/8/2023 County Board 108 
RESULT: APPROVED [12 TO 6] 109 
MOVER: Kari Ives, District 21 110 
SECONDER: David Bischel, District 4 111 
AYES: Schmitt, Bischel, Bergeron, Ericksen, Peterson, Bomar, Berg, McGill, Rohmeyer, Hull, 112 
Mueller, Ives 113 
NAYS: Gullickson, Steele, Sikorski, Seidlitz, Calkins, Teuteberg 114 
ABSENT: James Flater, David Eisenhuth, Annette Hunt 115 

 116 
History: 117 
08/01/23 Executive Committee FORWARD TO COUNTY BOARD   118 
 119 
Approved as to Form: 
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STATEMENT OF EXPLANATION 
Resolution No. 36 - 23 

RES. 36-23: RESOLUTION TO CREATE AN ADMINISTRATIVE ASSISTANT 
III POSITION IN THE DEPARTMENT OF HUMAN SERVICES TO PROVIDE 

ADMINISTRATIVE SUPPORT TO THE RECOVERY WELLNESS 
CONSORTIUM - TIM EASKER 

 

 

 Passage of this resolution will create one (1) full-time Administrative Assistant III 1 

position in the Department of Human Services to provide services to the multi-county Recovery 2 

Wellness Consortium (RWC), commencing in 2024. The position will provide administrative 3 

support to the RWC and the lead county team, specifically for Comprehensive Community 4 

Services (CCS). Chippewa County is the lead county for the RWC and is therefore responsible to 5 

provide all administrative support services for the Consortium. 6 

 The target consumers for the RWC are children and adults with mental health and 7 

substance abuse issues who receive those services through the CCS program. The CCS consumer 8 

census was 221 in 2017, 507 in 2020 and 730 in 2022.  It is currently being projected that the 9 

RWC will be serving 900 consumers across all of the member counties by 2025. The RWC 10 

provider network has also seen large growth since the inception of the Consortium with 50 11 

contracted providers in 2017, 100 in 2020 and a projected 140 in 2025. This growth within the 12 

RWC has increased the level of training needed for both county staff and service providers, has 13 

increased the amount of technical support required from the lead county, and has led to an 14 

overall increased general work load within the Chippewa County team.   15 

 The RWC underwent a system assessment in 2022 and 2023 to determine the RWC lead 16 

county’s greatest efficiencies and strengths as well as to identify areas in which the Consortium 17 

could be more efficient and cost effective. It has been determined that the addition of an 18 

Administrative Assistant III would effectively support the growing work load needs within the 19 

RWC.   20 

 This proposed position would be able to take responsibility for tasks that are currently 21 

being done by the Lead County Operations Administrator, Clinician, Lead Social Worker, as well 22 

as the RWC IT staff and fiscal team. These tasks include, but are not limited to scheduling and 23 

coordinating meetings, data compilation for annual consumer surveys and consumer 24 

demographic data, annual contract collections through DocuSign, training coordination and the 25 

collection of required documentation from partner counties and service providers. The addition 26 
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of this position would allow the other positions noted above to focus on their core job duties 27 

while meeting the consortium’s needs in an effective and efficient manner.  28 

29 
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Resolution No. 36 - 23 30 
 31 

RES. 36-23: RESOLUTION TO CREATE AN ADMINISTRATIVE ASSISTANT III POSITION IN THE 32 
DEPARTMENT OF HUMAN SERVICES TO PROVIDE ADMINISTRATIVE SUPPORT TO THE 33 

RECOVERY WELLNESS CONSORTIUM - TIM EASKER 34 
 35 

 36 

WHEREAS, the Department of Human Services is the service facilitator for federal and 37 
state funding through the Comprehensive Community Services (CCS) Program, which provides 38 
intervention services for children and adults with mental health and substance abuse issues 39 
through the multi-county Recovery and Wellness Consortium (RWC); and 40 

 41 
 WHEREAS, Chippewa County is the lead county in the RWC and is therefore responsible 42 
to provide all administrative support to the Consortium, including CCS support activities; and 43 
 44 

WHEREAS, CCS support activities include Medicaid billing, accounts payable processing, 45 
clinical support, policy and procedure development and general oversite of the operations of 46 
the multi-county CCS program; and  47 

 48 
 WHEREAS, the CCS program continues to grow as mental health and substance abuse 49 
needs continue to rise within the member counties; and  50 
  51 
 WHEREAS, it is expected that the CCS consumer census across all of the member 52 
counties will increase from 616 in 2020 to 900 by the end of 2024; and 53 
 54 

WHEREAS, the number of service providers contracted with the RWC has also grown 55 
significantly with 50 contracted providers in 2017, 100 in 2020 and a projected 140 in 2025; and 56 

 57 
WHEREAS, this growth in the numbers of consumers and service providers has also led 58 

to an increase in the level of training needed and technical support required to meet the needs 59 
of the RWC; and 60 
 61 
 WHEREAS, it is the recommendation of the Director of the Department of Human 62 
Services and the County Administrator that a full-time Administrative Assistant III position be 63 
created in the Department of Human Services to provide administrative support to the RWC 64 
through the CCS program, commencing in 2024; and  65 
 66 
 WHEREAS, this position would take on tasks that are currently being done by the Lead 67 
County Operations Administrator, Clinician, Lead Social Worker, as well as the RWC IT staff and 68 
fiscal team, which would allow those positions to focus on their core job duties while meeting 69 
the consortium’s needs in an effective and efficient manner; and   70 

 71 
 WHEREAS, this position would be fully funded through the CCS funding received from 72 
the state and federal Medicaid funding;   73 
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 74 
 NOW, THEREFORE BE IT RESOLVED, that effective January 1, 2024, a full-time 75 
Administrative Assistant III position is hereby created in the Department of Human Services to 76 
provide support to the RWC to help address the growth in the CCS program; and 77 
 78 
 BE IT FURTHER RESOLVED, that this position will provide direct support to RWC lead 79 
county team and will therefore be funded by using the Medicaid revenue generated by the 80 
position as well as the CCS reconciliation process; and  81 
 82 
 BE IT FURTHER RESOLVED, that should the state and federal funding necessary to fund 83 
this position no longer be available or be reduced significantly, this position may be eliminated 84 
by the County Administrator through the budget process. 85 
 86 
 Forwarded to the County Board by the Executive Committee. 87 
 88 
FINANCIAL IMPACT: 89 
Funded 100% with Medicaid CCS 90 
Wages and Benefits              $70,992                 91 
Other Costs                                2,100                                         92 
Total 2024 Estimated Cost   $73,092 93 
 94 

08/8/2023 County Board 95 
RESULT: APPROVED [12 TO 6] 96 
MOVER: George Rohmeyer, District 17 97 
SECONDER: Caden Berg, District 13 98 
AYES: Schmitt, Bischel, Bergeron, Ericksen, Peterson, Bomar, Berg, McGill, Rohmeyer, Hull, 99 
Mueller, Ives 100 
NAYS: Gullickson, Steele, Sikorski, Seidlitz, Calkins, Teuteberg 101 
ABSENT: James Flater, David Eisenhuth, Annette Hunt 102 

 103 
History: 104 
08/01/23 Executive Committee FORWARD TO COUNTY BOARD   105 
 106 
Approved as to Form: 
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STATEMENT OF EXPLANATION 
Resolution No. 37 - 23 

RES. 37-23: RESOLUTION TO CREATE TWO ACCOUNT ASSISTANT 
POSITIONS IN THE DEPARTMENT OF HUMAN SERVICES TO PROVIDE 
FISCAL SUPPORT TO THE RECOVERY WELLNESS CONSORTIUM - TIM 

EASKER 
 

 

Passage of this resolution will create two (2) full-time Account Assistant positions in the  1 

Department of Human Services, commencing in 2024. These positions will provide 2 

fiscal support to the multi-county Recovery and Wellness Consortium (RWC), specifically for 3 

Comprehensive Community Services (CCS). CCS activities include Medicaid billing, electronic 4 

health record filing, accounts payable processing, and other fiscal activities as required. The 5 

target consumers for the RWC are children and adults with mental health and substance abuse 6 

issues who receive those services through the CCS program. These positions will be filled after 7 

January 1, 2024 and when consumer numbers dictate additional positions are needed. 8 

The CCS consumer census across all of the member counties was 650 on December 31, 9 

2021 and the fiscal staff at that time consisted of 7.31 full-time equivalent (FTE) employees to 10 

support the program. On average, each FTE supported 88 consumers. Currently there are 100 11 

consumers per FTE. The CCS program continues to grow in Chippewa County and the RWC 12 

partner county members. Based on internal estimates and those of our county partners, the 13 

CCS census will be approximately 900 by the end of 2024, which if no additional fiscal staff were 14 

added would mean 123 consumers per FTE. It is imperative that the fiscal staff grow along with 15 

the consumer count to ensure that billing, documentation, provider payment, and reporting 16 

requirements are met. The CCS program is a fully funded/reimbursed Medicaid program and 17 

requires no additional funding from Chippewa County.  18 

19 
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Resolution No. 37 - 23 20 
 21 

RES. 37-23: RESOLUTION TO CREATE TWO ACCOUNT ASSISTANT POSITIONS IN THE 22 
DEPARTMENT OF HUMAN SERVICES TO PROVIDE FISCAL SUPPORT TO THE RECOVERY 23 

WELLNESS CONSORTIUM - TIM EASKER 24 
 25 

 26 

WHEREAS, the Department of Human Services is the service facilitator for federal and 27 
state funding through the Comprehensive Community Services (CCS) Program, which provides 28 
intervention services for children and adults with mental health and substance abuse issues 29 
through the multi-county Recovery and Wellness Consortium (RWC); and 30 
 31 

 WHEREAS, Chippewa County is the lead county in the RWC and is therefore responsible 32 
to provide all administrative support to the Consortium, including CCS support activities; and 33 
 34 

WHEREAS, CCS support activities include Medicaid billing, electronic health record filing, 35 
accounts payable processing, and other fiscal activities as required; and  36 

 37 
WHEREAS, the Fiscal and Contracts Division within the Department of Human Services is 38 

responsible for providing fiscal support for the RWC; and  39 

 40 
WHEREAS, the CCS program is growing at Chippewa and the CCS member counties of 41 

the RWC and it is expected that the CCS consumer census across the Consortium will increase 42 
from 616 in 2020 to 900 by the end of 2024; and  43 

 44 
WHEREAS, not increasing the fiscal support capacity by a proportional amount may 45 

result in loss of revenue, non-compliance with mandatory documentation and reporting 46 
requirements, and not paying providers in a timely fashion; and 47 
 48 
 WHEREAS, it is the recommendation of the Director of the Department of Human 49 
Services and the County Administrator that two (2) Account Assistant positions be created in 50 
the Fiscal and Contracts Division of the Department of Human Services, commencing in 2024, to 51 
provide fiscal services to the RWC through the CCS program; and  52 
 53 

WHEREAS, it is also recommended that these positions be filled after January 1, 2024 54 
and when consumer numbers indicate that another Account Assistant position is needed: and 55 

 56 
WHEREAS, these positions will be fully funded with the CCS funding received from the 57 

state and federal governments;  58 
 59 

NOW, THEREFORE BE IT RESOLVED, that effective in January 2024, two (2) Account 60 
Assistant positions are hereby created in the Fiscal Division of the Department of Human 61 
Services to provide fiscal support to the RWC and address the growth in the CCS program; and 62 

 63 
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BE IT FURTHER RESOLVED, that these positions be filled after January 1, 2024 and when 64 
consumer numbers indicate that another Account Assistant position is needed: and 65 
 66 
 BE IT FURTHER RESOLVED, that these positions will provide direct support to the CCS 67 
lead county fiscal team and will therefore be funded by using the Medicaid revenue generated 68 
by the positions as well as the CCS reconciliation process; and  69 
 70 
 BE IT FURTHER RESOLVED, that should the state and federal funding necessary to fund 71 
these positions no longer be available or be reduced significantly, these positions may be 72 
eliminated by the County Administrator through the budget process. 73 
 74 
 Forwarded to the County Board by the Executive Committee. 75 
 76 
FINANCIAL IMPACT: 77 
Funded 100% with Medicaid CCS for 2 Account Assistants 78 
Wages and Benefits                     $151,617                  79 
Other Costs                                         4,000                                         80 
Total 2024 Estimated Cost          $155,617 81 
 82 

08/8/2023 County Board 83 
RESULT: APPROVED [12 TO 6] 84 
MOVER: Kari Ives, District 21 85 
SECONDER: Caden Berg, District 13 86 
AYES: Schmitt, Bischel, Bergeron, Ericksen, Peterson, Bomar, Berg, McGill, Rohmeyer, Hull, 87 
Mueller, Ives 88 
NAYS: Gullickson, Steele, Sikorski, Seidlitz, Calkins, Teuteberg 89 
ABSENT: James Flater, David Eisenhuth, Annette Hunt 90 

 91 
History: 92 
08/01/23 Executive Committee FORWARD TO COUNTY BOARD   93 
 94 
Approved as to Form: 
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STATEMENT OF EXPLANATION 
Resolution No. 38 - 23 

RES. 38-23: RESOLUTION TO RESTRUCTURE THE SHARED DEPUTY 
COUNTY CLERK/VETERANS SERVICES SPECIALIST  POSITION TO A FULL-
TIME DEPUTY COUNTY CLERK POSITION - RANDY SCHOLZ AND JACLYN 

SADLER 
 

 

Passage of this resolution will approve the request of the County Clerk and the Veterans 1 

Services Officer to restructure their offices’ current shared position to a full-time Deputy 2 

County Clerk position. The shared position was originally approved in Resolution 42-18. 3 

Currently, the shared position of Deputy County Clerk/Veterans Services Specialist works 24 4 

hours in the County Clerk Department and 16 hours in the Veterans Services Department. The 5 

Veterans Service Department has seen a decrease in workload and client traffic as the Veteran 6 

Services Officer has streamlined processes in the last two years, which has decreased the 7 

number of appointments a client needs to file a claim. Also, many of the forms are now 8 

available online for Veterans to complete on their own.  9 

The County Clerk Department has seen a significant increase in workload over the last 10 

10 years with increased passport application activity and increased election responsibilities. In 11 

2012, the passport revenue was $24,850. In 2022, the passport revenue was $53,900, plus an 12 

additional $15,203.61 in revenue from passport photos. The first 6 months of 2023 passport 13 

revenue is higher than it has ever been in Chippewa County. Along with the increase in passport 14 

activity, the department has seen the election processes change through the years. The amount 15 

of time and detail needed to administer safe, secure and fair elections has changed dramatically 16 

in the last 8 years. An election is more than a one-day event and the election tasks begin 17 

months before Election Day and end a month after Election Day. The County Clerk Department 18 

is also responsible for maintaining, entering and creating the voter records and tracking 19 

absentee ballots/processes in the State Voter Registration System for 28 municipalities. 20 

This restructure would transfer levy funds from the Veterans Services Department to 21 

the County Clerk Department. However, with the increased passport revenue in the County 22 

Clerk Department, $6,667 of that levy will return to the general tax levy. 23 

The County Administrator, the County Clerk and the Veterans Services Officer 24 

recommend that the shared position of Deputy County Clerk/Veterans Services Specialist be 25 

restructured to a full-time Deputy County Clerk position. Passage of this resolution will also 26 
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designate the current Deputy Clerk/Veterans Services Specialist as the new full-time Deputy 27 

County Clerk. 28 

29 
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Resolution No. 38 - 23 30 
 31 

RES. 38-23: RESOLUTION TO RESTRUCTURE THE SHARED DEPUTY COUNTY CLERK/VETERANS 32 
SERVICES SPECIALIST  POSITION TO A FULL-TIME DEPUTY COUNTY CLERK POSITION - RANDY 33 

SCHOLZ AND JACLYN SADLER 34 
 35 

 36 
WHEREAS, the Veteran Services Department and the County Clerk Department are 37 

currently sharing a Deputy County Clerk/Veterans Services Specialist position wherein the 38 
position entails working 24 hours/week in the County Clerk Department and 16 hours/week in 39 
the Veterans Services Department; and 40 
 41 

WHEREAS, the Veterans Services Department no longer has the workload to support the 42 
16 hours/week part-time Specialist position; and 43 
 44 

WHEREAS, the County Clerk Department has seen an increase in workload activity due 45 
to a large increase in passport applications and increased processes with election cycles; and 46 
 47 

WHEREAS, the County Administrator, the County Clerk and the Veterans Services Officer 48 
have met and agreed that the best use of County funds would be to restructure the shared 49 
Deputy County Clerk/Veterans Services Specialist position to a full-time Deputy County Clerk 50 
position; and 51 
 52 

WHEREAS, it is the recommendation of the County Administrator, the Human Resources 53 
Director, the County Clerk and the Veterans Services Officer to restructure this shared position 54 
to a full-time Deputy County Clerk position, effective January 1, 2024;  55 
 56 

NOW, THEREFORE BE IT RESOLVED, that effective January 1, 2024, the shared Deputy 57 
County Clerk/Veterans Services Specialist position is hereby restructured to a full-time Deputy 58 
County Clerk position in the County Clerk’s office; and 59 
 60 

BE IT FURTHER RESOLVED, that the part-time Veterans Services Specialist is hereby 61 
eliminated, effective January 1, 2024; and 62 
 63 

BE IT FURTHER RESOLVED, that the full-time Deputy County Clerk position shall have the 64 
job duties and responsibilities as set out in the attached job description; and 65 
 66 

BE IT FURTHER RESOLVED, the current Deputy Clerk/Veterans Services Specialist be the 67 
new full-time Deputy County Clerk.      68 
 69 
 Forwarded to the County Board by the Executive Committee. 70 
 71 
FINANCIAL IMPACT: 72 
Veteran’s 73 
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Wages & Benefits            $32,706 74 
 75 
County Clerk’s 76 
Wages & Benefits            $50,161 77 
 78 
Total Wages & Benefits for FT Deputy Clerk = $82,867 79 
 80 
The County Clerk Department was able to increase passport revenue to reduce the amount of 81 
levy needed.  As a result, the tax levy needed for this positon will be reduced by $6,667. 82 
 83 

08/8/2023 County Board 84 
RESULT: APPROVED [UNANIMOUS] 85 
MOVER: Harold Steele, District 2 86 
SECONDER: James Ericksen, District 8 87 
AYES: Gullickson, Schmitt, Steele, Bischel, Sikorski, Bergeron, Ericksen, Seidlitz, Peterson, 88 
Calkins, Bomar, Berg, Teuteberg, McGill, Rohmeyer, Hull, Mueller, Ives 89 
ABSENT: James Flater, David Eisenhuth, Annette Hunt 90 

 91 
History: 92 
08/01/23 Executive Committee FORWARD TO COUNTY BOARD   93 
 94 
Approved as to Form: 
  

 
 95 
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Chippewa County – Job Description Page 1 

Rev. February 2023 

  

CHIPPEWA COUNTY 
JOB DESCRIPTION 
 
Job Title: Deputy County Clerk 
                                                   
FLSA:  Non-Exempt                Salary Range: K 
 
Reports To: County Clerk        
                          
Department:  County Clerk                           Date:  February 2023                                                                                    
                                            
 
JOB SUMMARY 
The job duties of the Deputy County Clerk include but are not limited to assist the County Clerk in performing 
their statutory duties including administering elections, issuance of marriage licenses and County Board record 
keeper; to represent the County Clerk in assisting the public in non-statutory duties including issuance of 
passports, DNR licenses and registrations, and work permits; and is a general resource for questions from the 
public; to represent the County Clerk in their absence; and to provide responsive, courteous and efficient service 
to County residents and the general public.  
                                                                                                                                
 
DUTIES AND RESPONSIBILITIES 
The duties described below are indicative of what the Deputy County Clerk might be asked to perform. This job 
description is to incorporate any county ordinances created for the position of Deputy County Clerk. This is not 
an exhaustive list of job responsibilities and therefore other duties may be assigned: 
 
Administrative Functions: 

• Reviews daily receipt registers and disbursements, including proper closing of cash/receipt drawer 

• Prepare agendas and transcribe minutes of various Committees as assigned by the County Clerk as well 
as posting to the County website; coordinate and prepare in cooperation with the County Clerk, all 
resolutions, ordinances and agendas for all County board meetings. 

• Exercises responsibility for election administration including but not limited to; election software 
programming, ballot preparation, and publications Acts as Agent of the State with respect to licensing 
dogs; provide and order adequate licensing supplies to implement dog tax assessments; collect dog tax 
from municipal Treasurers. 

• Receive and receipt monies from the sale of passports, work permits, hunting, and fishing licenses, 
marriage licenses, dog tag licenses, and account for the petty cash fund. 

• Obtain information and prepare applications for marriage licenses, passports, work permits, timber 
cutting permits and various types of hunting licenses. 

• Ensure that ALIS (Automated Licensing System) is updated to process electronic DNR licenses; submit 
ACH report weekly to the Treasurer. 

• Make monthly remittances to the State for work permits and marriage licenses. 

• Assist in receiving the election results and posting the results on the County Website. 

• Assist with election data entry for WisVote; update voter records; distribute all election supplies; run 
appropriate poll lists; prepare reports for the Board of Canvass, the Elections Commission and maintain 
the official election record. 

• Responsible for running and maintaining printing equipment; maintenance of copier, compute count 
and costs for internal department billings, and keep account records of copy billings. 
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Chippewa County – Job Description Page 2 

Rev. February 2023 

  

• Maintain the maintenance of official documents and record information through manual and 
computerized applications.  

• Distribute incoming USPS mail for the County along with monitoring postage meter billing by 
department and maintaining postage meter equipment and supplies. 

• Perform general receptionist duties such as answering phones, answering inquiries from the general 
public, referring to appropriate persons or departments. 

• Perform general secretarial duties such as typing, filing, indexing, preparing mail, photocopying, create 
Excel spreadsheets, Word Documents, and access databases, etc. 

• Assist in maintaining and monitoring non-highway vehicle fleet reservation calendar 

• Maintains and publishes county directory 

• Provides notary services for employees and the general public 

• Prepares and processes County Board and Coroner payroll 
 
Community Relations Functions: 

• Perform general receptionist duties such as answering phones, answering inquiries from the general 
public, referring to appropriate persons or departments. 

 
Customers: 

• All County employees and managers that utilize services provided by the County Clerk Department 

• Members of the public that utilize services provided by the County Clerk Department 

• County Board Supervisors that the County Clerk Department serves 

• Municipal clerks that the County Clerk Department provides election and dog licensing services for 
 
Team Members: 

• Employee members of the County Clerk Department 

• Employee members of various departments (DOA, Facilities, Highway, Sheriff, Clerk of Courts, Coroner, 
DA, etc.) that work with the County Clerk Department on various tasks (creating agendas, surplus 
property, maintaining County fleet vehicles, etc.) 

 
QUALIFICATION REQUIREMENTS 
To perform this job successfully, an individual must be able to perform each duty satisfactorily.  The 
requirements listed below are representative of the knowledge, skill, and/or ability required at the time of hire 
or for the continuation of employment.  
 
EDUCATION AND/OR EXPERIENCE: 

• High School diploma or GED equivalent, supplemented by computer/secretarial course work required.   

• Four (4) years office experience required, preferably in local government setting. 

• Must be bondable. 

• Must be able to attend night meetings when requested. 

• A valid driver’s license required. 
 

SKILLS AND ABILITIES 

• Ability to maintain a professional demeanor when dealing with the public. 

• Ability to take control of situations in a responsible manner. 

• Ability to comprehend, retain and apply County, State, and Federal policies and legislation, i.e. local 
ordinances, procedure manuals, codes, etc. 
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Chippewa County – Job Description Page 3 

Rev. February 2023 

  

EQUIPMENT KNOWLEDGE REQUIRED 

• Ability to operate various types of equipment – standard office equipment, computer and intermediate 
knowledge of Microsoft Office software.  

• Other equipment could be required.  
 
LANGUAGE SKILLS   

• Ability to communicate effectively with other members of the staff, supervisor, and the public.  

• Ability to communicate in both written and verbal form. 

• Ability to develop, interpret and implement local policies and procedures; written instructions, general 
correspondence; Federal, State, and local regulations; MSDS sheets, safety manuals; and warning labels. 

 
MATHEMATICAL SKILLS 

• Ability to perform basic mathematical calculations. 
 
REASONING ABILITY 

• Ability to respond to complaints and grievances posed by the public. 

• Ability to define problems and deal with a variety of situations. 

• Ability to think quickly, maintain self-control, and adapt to stressful situations. 

• Ability to use good judgement and effectively solve problems. 
 
PHYSICAL AND WORK ENVIRONMENT 
The physical and work environments described are representative of those that must be met by an employee to 
successfully perform the functions of this job.  Reasonable accommodations may be made to enable individuals 
with disabilities to perform these functions. 
 
Physical Environment: 

• The duties of this job include physical activities such as stooping, kneeling, sitting, standing, reaching, 
walking, lifting and/or move (up to 50 pounds), grasping, talking, hearing/listening, seeing/observing, 
and repetitive motions. 

• Specific vision abilities required by this job include close, distance and peripheral vision; depth 
perception; and the ability to adjust focus. 

 
Work Environment: 

• Works primarily in an office setting.  

8.11.a

Packet Pg. 278

A
tt

ac
h

m
en

t:
 D

ep
u

ty
 C

o
u

n
ty

 C
le

rk
 F

in
al

 2
.2

02
3 

 (
38

 -
 2

3 
: 

R
es

. 3
8-

23
: 

R
es

o
lu

ti
o

n
 t

o
 R

es
tr

u
ct

u
re

 S
h

ar
ed

 C
le

rk
/V

et
er

an
s 

P
o

si
ti

o
n

 t
o

 F
u

ll 
T

im
e



8.11.b

Packet Pg. 279

A
tt

ac
h

m
en

t:
 D

ep
u

ty
 C

le
rk

 le
tt

er
 2

02
4 

 (
38

 -
 2

3 
: 

R
es

. 3
8-

23
: 

R
es

o
lu

ti
o

n
 t

o
 R

es
tr

u
ct

u
re

 S
h

ar
ed

 C
le

rk
/V

et
er

an
s 

P
o

si
ti

o
n

 t
o

 F
u

ll 
T

im
e 

D
ep

u
ty

 C
le

rk
)



8.11.b

Packet Pg. 280

A
tt

ac
h

m
en

t:
 D

ep
u

ty
 C

le
rk

 le
tt

er
 2

02
4 

 (
38

 -
 2

3 
: 

R
es

. 3
8-

23
: 

R
es

o
lu

ti
o

n
 t

o
 R

es
tr

u
ct

u
re

 S
h

ar
ed

 C
le

rk
/V

et
er

an
s 

P
o

si
ti

o
n

 t
o

 F
u

ll 
T

im
e 

D
ep

u
ty

 C
le

rk
)



8.11.b

Packet Pg. 281

A
tt

ac
h

m
en

t:
 D

ep
u

ty
 C

le
rk

 le
tt

er
 2

02
4 

 (
38

 -
 2

3 
: 

R
es

. 3
8-

23
: 

R
es

o
lu

ti
o

n
 t

o
 R

es
tr

u
ct

u
re

 S
h

ar
ed

 C
le

rk
/V

et
er

an
s 

P
o

si
ti

o
n

 t
o

 F
u

ll 
T

im
e 

D
ep

u
ty

 C
le

rk
)



8.11.b

Packet Pg. 282

A
tt

ac
h

m
en

t:
 D

ep
u

ty
 C

le
rk

 le
tt

er
 2

02
4 

 (
38

 -
 2

3 
: 

R
es

. 3
8-

23
: 

R
es

o
lu

ti
o

n
 t

o
 R

es
tr

u
ct

u
re

 S
h

ar
ed

 C
le

rk
/V

et
er

an
s 

P
o

si
ti

o
n

 t
o

 F
u

ll 
T

im
e 

D
ep

u
ty

 C
le

rk
)



 

Chippewa County 
Department of Administration 

Human Resources Division 

 

Human Resources 
Policy Manual 

 

 

 
 

 

County Board Action/History 

Adopted by the County Board 11/13/2012 and effective 1/1/2013 

Revised and amended by the County Board on the following dates: 

05/14/2013; 08/13/2013; 12/10/2013; 03/11/2014; 05/12/2014; 12/09/2014; 12/08/2015; 03/14/2017; 04/11/2017; 03/13/2018; 

11/06/2018; 12/11/2018; 01/08/2019; 07/09/2019; 09/10/2019; 10/08/2019; 11/11/2019; 11/10/2020; 09/13/2022; 11/08/2022; 12/13/2022 
 

 

PROPOSED REVISIONS 
 16.       Compensation System ......................................................................................................................... 1 

19. Additional Compensation .................................................................................................................... 5 

33. Travel, Meal and Lodging Expense Reimbursements ......................................................................... 7 

52. Employee Assistance/Achievement Program (EAP) ......................................................................... 12 
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Human Resources Policy Manual Page 1 of 14 Adopted: 11/13/2012 
* PROPOSED REVISIONS 7/20/23 * * GO BACK TO TOP OF DOCUMENT * Amended: 12/13/2022 

CHAPTER 3 – WAGES AND OTHER FORMS OF 
COMPENSATION 
 
16.   Compensation System 
 
 It is the Policy of the County to administer a uniform employee Compensation System.  The salary 

and benefits provided by the County to its employees are for the purpose of obtaining and retaining 
competent individuals to perform services which the County is either required to or discretionarily 
provides to its residents.  The County shall provide salaries and benefits on the basis of external 
competitiveness and internal equity and within the financial limits established. 

 
a. Position Placement on the Salary Schedule   
 
 All positions within the Chippewa County Salary Schedule (Appendix) shall be placed on the 

Salary Schedule based upon the external market rate of similar positions and based upon 
internal equity.   

 
b. Position Titles   
 
 All positions within the Chippewa County Salary Schedule are assigned an official title.  All 

position requests are expected to conform to the identified titles.  New or modified titles 
shall be approved only by the Human Resources Director, and reflected on the Salary 
Schedule. 

 
 All employees are to utilize the official assigned title when representing Chippewa County as 

an employee performing their duties.  This reduces the potential for misrepresentation of 
authority and potential liability.   

 
 c. Salary Administration 

   
 1. New Hires for All Pay Grades  
 
 Placement of new hires with the minimum skills and qualifications shall normally be 

hired at Minimum / Starting Wage.  A new hire may be hired up to ControlPosition 
Point subject to the approval of the Human Resources Director, under the following 
conditions: 

 
 a). The new hire has a level of experience or skill set immediately usable upon 

hire. 
 
 b).  The market conditions demand a higher Minimum / Sstarting wWage. 

 
 It is discouraged to start a new hire at the ControlPosition  Point, and considerations 

of other current employees within the salary range and classification shall be 
considered before approval at the ControlPosition  Point occurs.   

 

 A new hire should not be brought in above the ControlPosition Point unless there 
are extenuating circumstances.  Any new hire requested to be brought in above the 
ContorlPosition Point shall require the written approval of the Human Resources 
Director and County Administrator. 
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Human Resources Policy Manual Page 2 of 14 Adopted: 11/13/2012 
* PROPOSED REVISIONS 7/20/23 * * GO BACK TO TOP OF DOCUMENT * Amended: 12/13/2022 

 
  2. Salary Schedule Adjustments 

 

Salary Schedule Adjustments shall be applied to the Salary Schedule upon approval 
of the County Board. Schedule Adjustments shall generally be considered on an 
annual basis.  The Schedule may be adjusted based on consideration of (a) 
Consumer Price Index; (b) County's ability to pay; and (c) West Central Wisconsin 
comparables.  Any recommended Schedule Adjustments shall be recommended by 
the Executive Committee for final approval by resolution to the County Board. 

   
 3. Market Adjustment 
 

 When it is determined by the Human Resources Director that a position is placed on 
the appropriate Pay Grade, but insufficiently compensated based on such factors as 
external comparables, the County Administrator may authorize a Market 
Adjustment within the Pay Grade. 

 
 4. Annual Employee Wage Adjustments 
 

Employees may be eligible for an across-the-board percentage wage adjustment 
each year, depending on the County’s ability to pay and market conditions.  
Recommended wage adjustments shall be approved via resolution by the County 
Board annually as part of the budget process.  Approved percentage wage 
adjustments shall take effect for employees on July 1st of the approved budget year. 
 
No employee is permitted to earn a salary above the Maximum rate of the Salary 
Range as defined on the Salary Schedule.  If an employee reaches the Maximum in 
the Pay Grade, the employee is eligible for a non-base bonus up to the percentage 
wage adjustment approved by the County Board.  All non-base bonuses calculated 
due to an employee being at Maximum shall be added to the July 1st payroll period 
of the approved budget year.   
 
Employees eligible for the annual percentage wage adjustment shall be employed 
by the County for at least six (6) months prior to the July 1st effective date. 

 
An employee who receives a change in pay with an effective date between January 
2nd and the July 1st for whatever reason (promotion, demotion, pay grade change, 
etc.) is not eligible for the Annual Employee Wage Adjustment.  The Human 
Resources Division and the Department Head shall take this into consideration when 
establishing the new rate of pay. 

 
 d. Promotions 

 
 A promotion is the movement of an employee from a position in one Pay Grade to a different 

position in a higher Pay Grade.  
 
 The effective date for pay increases as a result of a promotion shall be the first date of work 

in the new position.   
 

When promoted, an employee with the minimum skills and qualifications shall normally be 
placed at the Minimum / Starting Wage of the new grade on the Salary Schedule.  A 
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Human Resources Policy Manual Page 3 of 14 Adopted: 11/13/2012 
* PROPOSED REVISIONS 7/20/23 * * GO BACK TO TOP OF DOCUMENT * Amended: 12/13/2022 

promoted employee may be placed up to ControlPosition  Point subject to written approval 
of the Human Resources Director, under the following conditions:  
 

1. The employee has a level of experience or skill set immediately usable upon 
promotion. 

 

2. The market conditions demand a higher Minimum / Sstarting wWage. 
 

It is discouraged to start a promoted employee at the ControlPosition Point, and 
considerations of other current employees within the salary range and classification shall be 
considered before approval at the ControlPosition Point occurs.   
 
When promoted, an employee should not be brought in above the ControlPosition Point 
unless there are extenuating circumstances. Any promotions requested to be brought in 
above the ControlPosition Point shall require the written approval of the Human Resources 
Director and County Administrator. 

 
 e. Compression 
 
 There may be occasions when either a new hire or promoted employee may make less than 

a subordinate employee or employees with greater tenure within the County.  The Salary 
Schedule is designed so there is some overlap in pay.  In this circumstance, an adjustment of 
pay may be considered by the Human Resources Director or County Administrator.  There 
may be situations in which a new hire or promoted employee may earn less than others.  

 
 The effective date of any adjustment of pay authorized due to compression shall be 

prospective only. 
 

 f. Demotion 
 

 Demotion is the movement of an employee from one Pay Grade to a lower Pay Grade 
resulting from a disciplinary measure, as a request for voluntary demotion, or in response to 
position/department changes.   

 
 Salary Schedule placement for demotions shall be as follows:  

 
1. For demotions that occur because of position changes and/or position 

consolidations (not based on the performance of the employee), the salary shall be 
“red circled” and frozen at that level until the Salary Range of the new Pay Grade 
catches up to the employee’s salary.   

 
2. For demotions that occur because the employee voluntarily applied for and 

accepted a position in a lower Pay Grade, the salary shall be reduced within the new 
Salary Range to the current placement (For example, an employee at 
ControlPosition Point of Pay Grade J, moving to a Pay Grade I shall be placed at 
ControlPosition Point of the new Salary Range). 

 
3. For a demotion that is a result of the employee’s performance or discipline, the 

employee’s salary is decreased to within the salary range of the new Pay Grade, as 
determined by the Department Head and Human Resources Director or County 
Administrator.   
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g. Transfer 
 

 A transfer is the movement of an employee from one position to another in the same Pay 
Grade. Whenever an employee transfers to another position, there shall be no salary 
adjustment. 

 
h. Pay Grade Adjustment 

 
 Pay Grade Adjustment is movement of an employee from one Pay Grade to another Pay 

Grade outside the promotional process.  Pay Grade Adjustments can occur in two (2) ways: 
 

 1. An employee meets additional education, certification, and/or experience required 
for a higher level of their current position as outlined in the ‘Procedure for 
Requesting a Pay Grade Adjustment’ on the Employee Portal. 

 
 Employees who qualify for a higher Pay Grade in this manner shall follow the 

Procedure for Requesting a Pay Grade Adjustment and if approved shall be placed 
on the higher Pay Grade at their current salary, provided they have been placed at 
the Minimum Rate of the new Pay Grade.   

 
 The effective date shall be first day of the new pay period following written approval 

of a higher Pay Grade. 
 
 2. A position’s Pay Grade is evaluated by a third party consultant.  A Pay Grade 

Evaluation may occur for two (2) reasons: 
 

 a). Human Resources Director Initiation for a Pay Grade Evaluation 
 

 The Human Resources Director with County Administrator approval may 
determine a position needs to be evaluated as a result of county initiated 
position and/or program changes, organizational structure changes, 
recurring minimal modification to a position that over time may result in 
substantive change in a position, or recruitment/retention challenges.   The 
Human Resources Director shall be responsible for the coordination of the 
Pay Grade Evaluation with the Consultant. 

 
 The effective date of a Pay Grade change due to a Human Resources 

Director initiation shall be determined based on the following: 
 

1. If the change in position is current, the effective date shall be the 
first day of the next pay period following the written determination 
by the Consultant and shall be prospective only.   

 
2. If the change in position is at a future date, the effective date shall 

be determined by the Human Resources Director and Department 
Head for a prospective date. 

 
The Pay Grade determination of the third party consultant is final. 
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 b). Market Analysis 
 
 The County shall evaluate each position against market conditions and 

internal comparable data at least once every four (4) years.  The positions 
scheduled for market analysis each year shall be determined by the Human 
Resources Director. The Human Resources Director shall be responsible for 
the coordination of the Pay Grade Evaluation with the consultant. 

 
 All Pay Grade changes resulting from market analysis shall be made 

effective January 1st of the following year. 
 
  The Pay Grade determination of the third party consultant is final. 

    
 c). Salary Schedule 
 
  In coordination with a third-party consultant, the County shall evaluate the 

salary schedule against market conditions annually to determine if the 
Salary Schedule as a whole should be adjusted.  It is a best practice to move 
the salary schedule annually.  Upon approval by the County Board, the 
Salary Schedule adjustment shall occur on July 1st annually, along with the 
Annual Employee Wage Adjustments, if needed. 

 
 cd).  Salary Placement  
  
  If, after a Pay Grade Evaluation, it is determined the employee’s current 

salary is below the Minimum / Starting Rate of the new Pay Grade, the 
employee’s new rate of pay shall be increased to at least the Minimum / 
Starting Rate of the new Pay Grade.  If the employee’s current rate of pay is 
within the new Salary Range, additional compensation may be added to the 
current rate of pay subject to the discretionary approval of the County 
Administrator. 

 
  If, after a Pay Grade Evaluation, it is determined the employee’s current 

salary exceeds the Maximum Rate of the new Pay Grade, the employee’s 
salary shall be “red circled” and frozen at that level until the Salary Range of 
the new Pay Grade catches up to the employee’s salary. If an employee is at 
Maximum and the salary schedule moves, the employee who is currently at 
Maximum shall move to the new Maximum of the new Salary Schedule as 
long as the salary schedule movement is less than the Annual Employee 
Wage Adjustment. 

 
(Section 16. approved by the County Board 08/13/13; 12/08/15, 03/13/18, 11/6/18; 09/10/19; 10/08/19; 11/10/2020; 09/13/2022) 

 
19. Additional Compensation  
 

a. Sheriff Department - Field Training 
 

 1. Purpose 
 

 To provide an incentive to dispatch employees working 24/7 operations for 
providing an extensive hands on training program for new hires into dispatcher and 
jailer positions.  
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 2. Compensation 
 
 Dispatchers and Jailers assigned to and designated as Field Training Officers shall 

receive an additional 50 cents ($.50) per hour for each hour worked training new hires.   
 
b. Sheriff Department – Shift Differential 
 
 1. Purpose 
 

To provide extra compensation to nonexempt employees in the Jail and Emergency 
Communication Center who are scheduled on a regular, rotating or sporadic basis to 
work during evening or night shifts.   

 
 2. Compensation 
 

Nonexempt employees in the Jail and Emergency Communication Center who work 
between the hours of 6:00pm to 6:00am shall receive an additional dollar ($1.00) 
per hour for those hours worked. 

 
 3. Exceptions 
 

Shift differential shall not be added to paid leave (PTO, Compensatory Time, 
Holiday, Funeral Leave, etc.) 

 
cb. Clerk of Courts – Jury Bailiffs 

 
 1. Purpose 
 

 To provide compensation to Jury Bailiffs scheduled for a jury trial when the trial is 
cancelled due to settlement, rescheduling or other reasons as determined by the 
County.  

 
 2. Compensation 
 
 Except as provided in sub-section 3 below, in the event a Jury Bailiff is scheduled to 

work for a jury trial that is canceled prior to the Jury Bailiff reporting to work, the 
Jury Bailiff shall be paid two (2) hours at his or her regular rate of pay. In the event a 
Jury Bailiff is scheduled and reports to work for a jury trial that is canceled 
subsequent to the Jury Bailiff reporting to work but before the Jury Bailiff has 
worked two (2) hours, the Jury Bailiff shall be paid two (2) hours at his or her regular 
rate of pay.  In the event a jury trial is canceled after the Jury Bailiff has worked at 
least two (2) hours, the Jury Bailiff shall be paid for those hours worked. 

 
3. Waiver 
 

An employee may voluntarily elect to waive the Clerk of Courts-Jury Bailiffs 
additional compensation provided in sub-section 2 above.  If an employee elects to 
waive the additional compensation, the employee shall provide written 
documentation of the waiver to the Human Resources Division to be placed in the 
employee’s personnel file.  A voluntary election to waive additional compensation 
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may be withdrawn by the employee by providing a written notice of the change to 
the Human Resources Division to be placed in the employee’s personnel file.  

 
(Section 19 revised and approved by the County Board 08/13/13, 05/12/14, 11/6/18; 09/13/2022) 

 
33. Travel, Meal and Lodging Expense Reimbursements 
 

a. Purpose 
 

 To establish a uniform system for determining county and employee responsibilities for 
expenses incurred by employees while performing official county business. 

 
b. Definitions  

 

 Authorizing party:   The County Administrator with respect to Department Heads and 
Elected Officials, Department Heads with respect to subordinate employees, and the Chair 
of the County Board with respect to County Administrator and County Board Supervisors. 

 
c. General Policy 

 
 Each person shall be reimbursed for reasonable, necessary and actual travel and lodging 

expenses incurred in the performance of authorized official duties subject to limitations 
expressed in this Policy. 

 
 1. Department Heads and Elected Officials are responsible to ensure that all travel 

expenses shall be budgeted in a department budget in advance of authorization for 
use. 

 

 2. Out-of-state travel at the County’s expense by Department Heads, Elected Officials 
and employees to and from destinations that are located 250 or more miles from 
Chippewa County shall be approved in advance by the County Administrator. 
Department Heads and Elected Officials shall submit a request for out-of-state 
travel to the County Administrator as far in advance of the time of travel as possible. 

 

 3. Prior approval to the authorizing party for all expenses is required. Only 
conventions, seminars, and like meetings which have been approved by the County 
Administrator and justified in the budget process, shall be allowed.  

 

 4. Receipts are required. All expense claims $2.00 and over shall be supported by 
written receipts.  

 

 5. Use of public transportation is encouraged.  
 

 6. Each authorizing party shall be responsible for ensuring that employees plan their 
travel with the principles of fiscal austerity and energy conservation in mind. 

 
d. Transportation 

 

 1. Air Travel 
 
 a). The maximum allowed for air travel shall be limited to the lesser of the most 

economical fare available or the standard county mileage allowance. The 
County Administrator shall have the authority to determine the most 
economical method after consideration of all per diem costs. The making of 
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a reservation well in advance is recommended so as to ensure the lowest 
possible air fare is obtained. 

 
 b). Unless circumstances do not permit, payment of airfare shall be made upon 

arrangements with the County Administrator. 
 
 c). Flight insurance shall not be reimbursed. 
 
 d). Passenger's copy of the airline ticket shall be attached to the voucher. 
 
 e). When a favorable price differential exists, round trip tickets shall be 

provided. 
 
 f). Any frequent flyer award, discount or rebate becomes the property of the 

County. 
 

2. Use of Personal Vehicles for County Business 
 

  a). Personal Automobile Insurance 
 

 All county employees who drive their personal vehicles on county business 
shall be required to maintain, at a minimum, personal automobile insurance 
in the amount specified in the Chippewa County Fleet Vehicle Policy. 

 

  b). Reimbursement 
 

 1. Rates of Reimbursement. Employees shall be reimbursed for the use 
of their personal vehicles at the following rates (to be set each year 
by the County Administrator generally based on the established 
State of Wisconsin vehicle mileage reimbursement rates): 

 
 a)   a “standard” rate when a county fleet vehicle is not 

available, and  
 
 b)   at a lower “turn down” rate if a fleet vehicle is available, but 

the employee makes a decision to use their personal 
vehicle. (The “turn down” rate is the state approximate cost 
per mile of operating a vehicle, including maintenance, fuel, 
insurance, and depreciation expenses.) 

 

 2. Reimbursement Approval. Management may approve 
reimbursement at the standard rate only after they have viewed a 
printout of the Outlook schedule that shows no vehicles are 
available. Each manager shall be required to keep a “fleet vehicle 
reimbursement log” of reimbursed personal trips that shall include 
the date and time of the trip with a copy of the computer printout.  

 
 3. Telecommuting. If an employee has an on-going telecommuting 

agreement, as defined in the Telecommuting policy, follow the 
Telecommuting policy for mileage reimbursement. 

 

 4.  Remote Work Sites. If an employee's job assignment includes 
providing services in outlying areas of the county where the 
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employee also resides, either the employee's department head or 
manager can approve standard mileage reimbursement for those 
service visits if they determine a cost advantage to the County by 
doing so. An analysis of that cost advantage shall accompany any 
proposed reimbursement at the standard rate. Here are additional 
requirements for mileage reimbursement when traveling to or from 
a remote worksite: 

 
  a) The first one-way trip of the day from home to a remote 

location for the purpose of paid employment is not 
reimbursable for mileage or considered work time.  

 
  b) The last trip of the day from remote location for the 

purpose of paid employment to the home is not 
reimbursable for mileage or considered work time. 

 
  c) In the event the first trip and/or the last trip of the day is 

further than the mileage between the employee’s onsite 
work location and the employee's home, the employee shall 
be reimbursed for the difference in work time and mileage 
reimbursement. If the first trip of the day is shorter than the 
normal distance from the onsite work location to the 
employee's home, the mileage and work time shall not be 
reimbursable. 

 
  d) Trips between the Chippewa County Courthouse to single or 

multiple remote worksites shall be paid based upon actual 
mileage traveled. 

 
 5.  Traffic violation expenses are not reimbursable. 
 
 6.  Vehicle parking and storage costs while on authorized county 

activities shall be allowed in addition to the mileage allowance. 
 

e. Meals    
 

 1. Reimbursement 
 
 Employees shall be reimbursed for meals if the employee is attending an approved 

meeting, convention,  or seminar or work-related transport.   The claim for meals 
shall represent actual, reasonable and necessary costs expended for meals, not to 
exceed State of Wisconsin reimbursement rates.  

 
 a). If an employee is required to eat more than one meal, the employee shall 

be allowed the total of the meals with the total being split among the meals 
at the employees’ option.  

 
 b). Meal expense claims may only be made for meals purchased outside the 

county, except in the case of county sanctioned meetings/events.  
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 c). Any amount to be claimed in excess of the maximum shall be accompanied 
by a full explanation of such expenses and may be allowed by the County 
Administrator.  

 
 d). Detailed receipts for all meals are required. 
 
 e). There shall be no reimbursement for alcoholic beverages. 
 
 f). Departure and returning time shall be recorded on the travel voucher when 

submitted.  
 

 2. Meal Taxability 
 
 Chippewa County may reimburse employees for expenses while traveling away from 

home overnight or outside of Chippewa County for meetings. The taxability of these 
reimbursements depends on whether there is a valid business reason for the travel 
and whether the expense is substantiated. Reimbursements shall meet IRS 
accountable plan rules in order to be tax-free. An IRS accountable plan needs to 
prove a Business Connection. The plan pays reimbursements only for otherwise 
deductible business expenses (such as travel, lodging or meal expenses incurred 
while away overnight on business). The reimbursements shall be clearly identified as 
such when the employee is paid. 

 
 Only allowable business/county related meal expenses paid for by Chippewa County 

which are incurred while away overnight on business are tax-free to the employee. 
All other employer-paid business meal expenses shall be reported as additional 
income to the employee and are taxable. 

 
 3. Maximum Meal Reimbursement Rates 

 
 Maximum meal expenses shall be set by the County Administrator based on the 

established State of Wisconsin meal reimbursement rates.  Both in-state and out-of-
state rates shall be located on the Employee Portal under Forms titled State of WI: 
Pocket Travel Guide. 

 
 To be allowed reimbursement for breakfast, employees must leave home before 

6:00 a.m.; lunch, departure must be before 10:30 a.m. and return after 2:30 p.m.; 
dinner, return must be after 7:00 p.m. 

 
 f. Lodging 
 
 1. Hotel/Motel Registration 
  
  When registering in hotels or motels or signing for any official purposes, employees 

shall use their business address.  The choice of lodging shall be based primarily on 
cost with consideration given to accessibility in conducting business. 

 
 a).  Lodging expenses, including taxes, shall not exceed state standards except 

with documentation that the rate of the host hotel or motel is greater. The 
County Administrator may allow higher lodging limits depending on specific 
circumstances when authorization is granted prior to incurring the expense.  
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 b). Employees traveling together shall, whenever feasible, share lodging 
accommodations.  

 

 1. All lodging expenses shall be supported by written receipt.  
 

 2. Expenses for lodging at homes of relatives are not reimbursable.  
 

 3. When traveling alone, an employee shall make use of a single room 
rate.  

 

 2. One-Day Authorized Business Travel 
 

 An overnight stay for the night before may be allowed when the travel requires the 
employee to leave the worksite prior to 6:00 am and is in excess of 120 miles one 
way. 

 

 3. Multiple-Day Authorized Business Travel 
 

 Overnight stays require Department Head approval and may be allowed if travel 
time exceeds 2 hours and is in excess of 120 miles one way. Overnight stays shall 
not be allowed for the last day of travel unless prior approval is granted by the 
Department Head. 

 

 4. Exception to Lodging 
 

 An employee shall, with the Department Head approval, be allowed an overnight 
stay, outside of the policies time and mileage requirement, when the employee 
serves as a coordinator, host, or speaker at a conference, seminar or convention 
held outside the County. 

 
 An employee shall, with the Department Head approval, be allowed an overnight 

stay on the last day of travel, outside of the policies time and mileage requirement, 
due to unsafe driving conditions. 

 
 An employee shall, with the Department Head approval, be allowed an overnight 

stay, outside of the policies time and mileage requirement, when a hotel stay is 
more cost effective. 

 
 g. Reimbursements 
 
 1. State or third party reimbursements 
 
 Employees being reimbursed for travel expenses from a third party shall not be 

reimbursed by the County. 
 
 2. Claiming Reimbursement of Authorized Expenditures 
 
 Reimbursement requests should be limited to mileage, meals, lodging and the 

occasional registration.  Claims for reimbursement shall be made on the Meals, 
Mileage, Lodging and Registration Reimbursement Form located on the Employee 
Portal. 

 
 a). All requests for reimbursement shall be accompanied by an itemized 

receipt, including tips.    Credit card reimbursement requests shall have the 
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itemized slip attached.  Room service charges on a hotel bill shall be 
accompanied by an itemized receipt and shall be treated as a meal expense. 

 
 b). When requesting mileage reimbursement, the reimbursement form shall be 

fully completed, including the total number of miles and the location to 
which the employee traveled.  

 
 c). When requesting meal reimbursement, the date and time leaving and 

returning shall be fully completed on the reimbursement form. 
 
 d). All requests for reimbursement shall be submitted monthly, and should be 

turned in by the fifth (5th) day of the following month. 
 
 e). All requests shall be submitted to the Finance Division by 4:30 p.m. on the 

second Wednesday of each pay period to be included in that payroll.  Any 
late requests shall be paid on the following payroll. 

 
 f). The Authorizing party shall sign the request and verify/record the account 

number to be charged. 
 
 g). All prior year reimbursement requests shall be submitted by the first 

Wednesday of January of each year.  This is necessary to make sure the 
expense gets charged to the correct year. 

 
  3. Miscellaneous Reimbursements 
 
 Miscellaneous county/business-associated expenses shall be reimbursed at cost per 

receipts. Requested reimbursement shall document the date(s), place, time and 
business purpose subject to the approval of the Authorizing party. 

 
 Any employee who intentionally seeks reimbursement for expenses not actually 

incurred or expenses not allowed under this policy shall be subject to discipline, up 
to and including discharge. 

 
 (Section 33 amended by the County Board 12/09/14; 12/08/15, 03/13/18, 11/6/18; 09/10/19; 11/10/2020; 09/13/2022) 

  

CHAPTER 5 – BENEFITS 
 
The information provided is a summary only and is not intended to be a substitution for the plan certificate 
provided by the respective insurance carrier. 
 
The County shall determine the design and selection of all benefits. The County retains the right to change 
these benefits. Employees shall be notified of any changes. 
 
The benefits provided under this Chapter shall be administered by the Human Resources Division. 
 
52. Employee Assistance/Achievement Program (EAP) 
 

The County’s Employee Assistance/Achievement Program (EAP) is a voluntary, no cost and 
confidential service provided to all County employees and their immediately family members.  EAP 
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provides both ancillary and direct services to help employees achieve their best and also help 
identify or overcome personal problems and difficult situations.   
 
Ancillary services may include wellness focused materials such as newsletters, posters, 
presentations, magazines, informational e-blasts and brochures. 
 
Direct services may include a counselor for face to face or telephonic services, professional 
coaching, legal and financial consultation, management consultations and group services, including 
crisis support services. 
 
All time off from work for coaching or counseling appointments are considered non-work time and 
the employee shall use PTO, Compensatory Time or schedule the appointment before or after work 
hours. If the EAP appointment, meeting or service is mandated and approved by the Department 
Head and Human Resources Director in writing prior to attending the appointment, the time off 
from work for the meeting shall be considered paid work time. In addition, if training or a critical 
incident debrief is required, the time to attend shall be considered paid work time. 
 
Please contact the Human Resources Division or refer to the Employee Portal for EAP contact 
information. 
 

 (Section 52 adopted by the County Board 09/11/18) 
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	Minutes Packet
	Note: The County Board meeting will be live streamed on YouTube. 
	 During the meeting you can access the video by using the link provided below.
	https://youtube.com/live/V2qX0SSrClQ?feature=share

	1. Call To Order
	2. Pledge of Allegiance and Moment of Silence
	3. Roll Call
	1. Roll Call

	4. Approval Of Agenda
	5. Members of the Public Wishing to be Heard
	6. Consent Agenda
	1. Approval of Minutes
	Minutes of Jul 11, 2023 6:00 PM
	Printout: Minutes of Jul 11, 2023 6:00 PM


	7. Reports
	A. County Administrator Review and Update
	1. 7867 : Update on Sikich Forensic Review and Fraud Prevention - Randy Scholz
	a. CA Ltr to CB RE Sikich Forensic Audit & Fraud Prevention 08-02-2023

	2. 7801 : Update on Increase of Administrative Assistant II Position in Extension from .80 to 1.0 FTE for FY24
	a. CA Ltr to Bruder RE Increasing Admin Assist Position in FY24 FINAL 06-05-2023


	B. Department Reports
	C. General Reports
	1. 7865 : 2022 Audit Report - April Anderson, Clifton Larson Allen, LLC
	a. Internal Control Communication
	b. Executive Audit Summary
	c. Financial Statement

	2. 7861 : County Board and Committee Meeting Attendance - Dean Gullickson
	a. CB Chair Ltr RE Meeting Attendance 07-26-2023



	8. Business Items
	1. 28 - 23 : Res. 28-23: Resolution to Establish Health Insurance Plan Funding for 2024 - Randy Scholz
	Printout: 28 - 23 : Res. 28-23: Resolution to Establish Health Insurance Plan Funding for 2024 - Randy Scholz

	2. 29 - 23 : Res. 29-23: Resolution to Approve Funding for 2024 Market Analysis and Salary Adjustments
	Printout: 29 - 23 : Res. 29-23: Resolution to Approve Funding for 2024 Market Analysis and Salary Adjustments
	a. CA Ltr to CB RE Wage Study Cost and Funding Plan FINAL 07-27-23
	b. Salary Schedule Effective 1-1-24 FINAL 7.27.23 Pending CB Approval

	3. 30 - 23 : Res. 30-23: Resolution to Approve Funding for LESB Certification for Jailers Shift Pay
	Printout: 30 - 23 : Res. 30-23: Resolution to Approve Funding for LESB Certification for Jailers Shift Pay
	a. Jailer I II Draft Job Descriptions with Changes Indicated, 2024

	4. 31 - 23 : Res. 31-23: Resolution to Create 2 CCS Social Worker Positions in DHS in 2024
	Printout: 31 - 23 : Res. 31-23: Resolution to Create 2 CCS Social Worker Positions in DHS in 2024
	a. PAC Form for 2 CCS Social Workers in RWC
	b. DHS FAQ - Difference Between CCS-CLTS-CPS 08-03-2023
	c. RWC Outcome Data 2023

	5. 32 - 23 : Res. 32-23: Resolution to Create 2 Social Worker Positions in DHS to Provide CLTS - Tim Easker
	Printout: 32 - 23 : Res. 32-23: Resolution to Create 2 Social Worker Positions in DHS to Provide CLTS - Tim Easker
	a. PAC Form for 2 CLTS Social Workers in CWDA

	6. 33 - 23 : Res. 33-23: Resolution to Create 4 Social Worker Positions in DHS in 2024 for CCS for Children
	Printout: 33 - 23 : Res. 33-23: Resolution to Create 4 Social Worker Positions in DHS in 2024 for CCS for Children
	a. PAC Form for 4 CCS Social Workers in CWDA

	7. 34 - 23 : Res. 34-23: Resolution to Create Accountant Position for the RWC - Tim Easker
	Printout: 34 - 23 : Res. 34-23: Resolution to Create Accountant Position for the RWC - Tim Easker
	a. PAC Form for Accountant in RWC

	8. 35 - 23 : Res. 35-23: Resolution to Create the Position of Contract Mgmt and Relations Coordinator in the RWC
	Printout: 35 - 23 : Res. 35-23: Resolution to Create the Position of Contract Mgmt and Relations Coordinator in the RWC
	a. PAC Form for Contract Mgmt & Relations Coordinator in RWC

	9. 36 - 23 : Res. 36-23: Resolution to Create Admin Assist III Position in DHS for the RWC
	Printout: 36 - 23 : Res. 36-23: Resolution to Create Admin Assist III Position in DHS for the RWC
	a. PAC Form for Admin Assist III in RWC

	10. 37 - 23 : Res. 37-23: Resolution to Create 2 Account Assistant Positions in DHS for the RWC
	Printout: 37 - 23 : Res. 37-23: Resolution to Create 2 Account Assistant Positions in DHS for the RWC
	a. PAC Form for 2 Account Assistants in RWC

	11. 38 - 23 : Res. 38-23: Resolution to Restructure Shared Clerk/Veterans Position to Full Time Deputy Clerk
	Printout: 38 - 23 : Res. 38-23: Resolution to Restructure Shared Clerk/Veterans Position to Full Time Deputy Clerk
	a. Deputy County Clerk Final 2.2023
	b. Deputy Clerk letter 2024

	12. 7857 : HR Policy Manual Revisions - Second Reading - Toni Hohlfelder
	a. HR Policy Manual Ch 1-8  Proposed Revisions for Comp Plan FINAL 7.13.23


	9. County Board Chair Appointments
	10. County Administrator Appointments
	11. Agenda Items for Future Consideration
	12. Adjourn
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