CHIPPEWA COUNTY
EXECUTIVE COMMITTEE
REGULAR MEETING
FEBRUARY 7, 2023
CHIPPEWA COUNTY COURTHOUSE, RM 302
4:00 PM

1. CALL TO ORDER

Chair Gullickson called the meeting to order at 4:00 p.m.

2. ROLL CALL

Attendee Name Organization
Dean Gullickson Chippewa County
Ken Schmitt Chippewa County
Harold Steele Chippewa County
Glen Sikorski Chippewa County
Jason Bergeron Chippewa County

Title
District 5 (Chair)
District 3 (Vice-Chair)
District 2
District 6
District 7

Status Arrived
Present
Present
Present
Present
Present

Others Present: Randy Scholz, Melanie McManus, Travis Hakes, Lynda Schweikert, Toni Hohlfelder, Todd Pauls

3. MEMBERS OF THE PUBLIC WISHING TO BE HEARD

4. CONSENT AGENDA

Gullickson, Schmitt, Steele, Sikorski, Bergeron

RESULT: APPROVED [UNANIMOUS]
MOVER: Harold Steele, District 2
SECONDER: Jason Bergeron, District 7
AYES:

1. Approve the Agenda

2. Approve the Minutes

Executive Committee - Regular Meeting - Jan 17, 2023 4:00 PM

Schedule Next Meeting Date - February 21, 2023

5. REPORTS

6. UPDATES, ANNOUNCEMENTS, AND CORRESPONDENCE

A. County Board Chair Report

1. Recognition of County Administrator's Years of Service - Dean Gullickson
Gullickson presented Randy Scholz with a certificate and thanked him for five years of service to
Chippewa County.
Chippewa County Page 1 Published 2/8/2023 12:00 AM



Minutes

Executive Committee

February 7, 2023
Regular Meeting Chippewa County Courthouse, Rm 302 4:00 PM

B. County Administrator Operation Report

1. Health Insurance Plan Update - Randy Scholz
Hohlfelder gave an update on the first year of being self-funded with our health insurance plan and
the future strategic initiatives.

RESULT: REVIEWED Next: 2/14/2023 6:00 PM

7. BUSINESS ITEMS

1.

New Advance Primary Care Clinic Health Reimbursement Account (HRA) Incentive Policy - Randy Scholz

RESULT: FORWARD TO COUNTY BOARD [UNANIMOUS] Next: 2/14/2023 6:00 PM
MOVER: Harold Steele, District 2

SECONDER: Glen Sikorski, District 6

AYES: Gullickson, Schmitt, Steele, Sikorski, Bergeron

Resolution to Request that the State Revise the Current Real Estate Transfer Fees Revenue Sharing
Formula to a 50/50 Share with Counties — Melanie McManus

McManus explained the resolution will encourage the state to move back to a 50/50 split. If we had that
model, we would have made $1.6 million over the last five years. We still made money with our current
split. McManus was not aware of the historical decision why the state did this.

RESULT: FORWARD TO COUNTY BOARD [UNANIMOUS] Next: 2/14/2023 6:00 PM
MOVER: Glen Sikorski, District 6

SECONDER: Jason Bergeron, District 7

AYES: Gullickson, Schmitt, Steele, Sikorski, Bergeron

Resolution to Authorize the Purchase of TruNarc Handheld Narcotics Analyzers for the Sheriff's
Department with Opioid Litigation Settlement Funds — Randy Scholz/Curt Dutton
Dutton was not able to attend the meeting so the Sheriff explained this resolution.

Hakes explained this initiative was put in motion before he started here and Dutton did the research. The
devices can detect Fentanyl. Mail coming in to the jail is a good example of this potential exposure. Using
this device will help keep staff safe. Hakes is not sure how much calibration needs to be done with the
unit.

Scholz explained this meets the requirements so we can use the Opioid settlement funds. The device uses
a laser that goes through plastic so you don’t have to open up the package. New software is downloaded
as needed. This will not be hosted on our network. If approved, this will allow the Sheriff's Department
to have one analyzer on each patrol shift and one in the jail.

Hakes explained the County has universal kits (Narcan) in the jail and evidence room and available in
other locations as well when evidence comes in.

Scholz explained there is a reporting element when using the Opioid settlement funds. However, we
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Executive Committee
Minutes February 7, 2023
Regular Meeting Chippewa County Courthouse, Rm 302 4:00 PM

don’t know yet what exactly the report is but our understanding is that it is required once per year.

RESULT: FORWARD TO COUNTY BOARD [UNANIMOUS] Next: 2/14/2023 6:00 PM
MOVER: Jason Bergeron, District 7

SECONDER: Harold Steele, District 2

AYES: Gullickson, Schmitt, Steele, Sikorski, Bergeron

4. Resolution to Authorize the Use of American Rescue Act Funding for the Contaminate Mitigation in
Residential Wells Project — Randy Scholz/Lynda Schweikert
Schweikert gave an update of the DNR program for mitigating residential wells. The DNR said three
applications were received from Chippewa County property owners. Only $637,000 has been allocated
statewide of the ten million dollars available, so there is plenty of money still available for their program.

The first meeting to discuss the Community Well project is scheduled for February 9, 2023.

Schweikert explained the $20,000 used for the incentives will come from the left-over funding.

RESULT: FORWARD TO COUNTY BOARD [UNANIMOUS] Next: 2/14/2023 6:00 PM
MOVER: Ken Schmitt, District 3 (Vice-Chair)

SECONDER: Harold Steele, District 2

AYES: Gullickson, Schmitt, Steele, Sikorski, Bergeron

5. Amended 2021-2026 ARPA Plan — Randy Scholz
Scholz reviewed amendments to the ARPA plan that includes the resolution changes for LCFM, WPPA
longevity and the broadband companies.

RESULT: FORWARD TO COUNTY BOARD [4 TO 0] Next: 2/14/2023 6:00 PM
MOVER: Jason Bergeron, District 7

SECONDER: Ken Schmitt, District 3 (Vice-Chair)

AYES: Gullickson, Schmitt, Sikorski, Bergeron

RECUSED: Steele

6. The Executive Committee will convene in closed session pursuant to Wisconsin State Statute19.85 (1)(c) —
“Considering employment, promotion, compensation or performance evaluation data of any public
employee over which the governmental body has jurisdiction or exercises responsibility” (County
Administrator Performance Evaluation)

The committee convened to closed session at 5:07 p.m.

The following individuals were present during closed session: Dean Gullickson, Ken Schmitt, Buck Steele,
Jason Bergeron, Toni Hohlfelder, and Randy Scholz
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Minutes

Regular Meeting

Executive Committee

Chippewa County Courthouse, Rm 302

February 7, 2023
4:00 PM

RESULT:
MOVER:
SECONDER:
AYES:

APPROVED [UNANIMOUS]

Jason Bergeron, District 7

Harold Steele, District 2

Gullickson, Schmitt, Steele, Sikorski, Bergeron

The Committee will convene to open session.
The committee convened to open session at 6:51 p.m.

RESULT:
MOVER:
SECONDER:
AYES:

APPROVED [UNANIMOUS]

Jason Bergeron, District 7

Ken Schmitt, District 3 (Vice-Chair)
Gullickson, Schmitt, Steele, Sikorski, Bergeron

8. AGENDA ITEMS FOR FUTURE CONSIDERATION

9. ADJOURN

The meeting adjourned at 6:52 p.m.

RESULT:
MOVER:
SECONDER:
AYES:

APPROVED [UNANIMOUS]

Harold Steele, District 2

Jason Bergeron, District 7

Gullickson, Schmitt, Steele, Sikorski, Bergeron
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CHIPPEWA COUNTY
EXECUTIVE COMMITTEE
REGULAR MEETING
JANUARY 17, 2023
CHIPPEWA COUNTY COURTHOUSE, RM 302
4:00 PM

1. CALL TO ORDER

Chair Gullickson called the meeting to order at 4:00 p.m.

2. ROLL CALL

Attendee Name Organization Title Status Arrived
Dean Gullickson Chippewa County District 5 (Chair) Present
Ken Schmitt Chippewa County District 3 (Vice-Chair) Present
Harold Steele Chippewa County District 2 Present
Glen Sikorski Chippewa County District 6 Excused
Jason Bergeron Chippewa County District 7 Present

Others Present: Randy Scholz, Traci Bremness, Lori Zwiefelhofer, Travis McFarlane, Ryan Hartzell, Toni
Hohlfelder, Andy Bauer, Todd Pauls, TV13 reporter

3. MEMBERS OF THE PUBLIC WISHING TO BE HEARD

4, CONSENT AGENDA

RESULT: APPROVED [UNANIMOUS]

MOVER: Harold Steele, District 2

SECONDER: Jason Bergeron, District 7

AYES: Gullickson, Schmitt, Steele, Bergeron
EXCUSED: Sikorski

1. Approve the Agenda
2. Approve the Minutes
Executive Committee - Regular Meeting - Dec 20, 2022 4:00 PM

3. Schedule Next Meeting Date - February 7, 2023

5. REPORTS

6. UPDATES, ANNOUNCEMENTS, AND CORRESPONDENCE

Minutes Acceptance: Minutes of Jan 17, 2023 4:00 PM (Consent Agenda)
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Minutes

Executive Committee
January 17, 2023

Regular Meeting Chippewa County Courthouse, Rm 302 4:00 PM

A.
B.

County Board Chair Report

County Administrator Operation Report

1. Update on Implementation of Fraud Hotline - Randy Scholz/Lori Zwiefelhofer
Scholz explained Chippewa County has entered into a service contract with Lighthouse Services, LLC
to provide an anonymous form of reporting fraudulent behavior by employees. The fraud hotline is
for fiscal fraud concerns only.

RESULT: REVIEWED Next: 2/14/2023 6:00 PM

2. CIP Project Update 2020-2023 - Randy Scholz/Lori Zwiefelhofer
Zwiefelhofer gave an update on the status of current CIP projects.

RESULT: REVIEWED Next: 2/14/2023 6:00 PM

7. BUSINESS ITEMS

1.

Resolution to Reauthorize Payment of American Rescue Plan Act Funding to Bloomer Telephone Company
for a Broadband Expansion Project in the Towns of Eagle Point, Lafayette and Tilden — Randy Scholz/Travis
McFarlane

McFarlane explained they didn’t receive the full PSC grant funds so they prepared a revised proposal.
They did get one of the projects approved from the original request. They will be working in Hallie and
Seymour for that part. They are requesting the remainder of the funds from Chippewa County in the
amount of $295,232. They are proposing 129 locations, 22+ miles of fiber for a total cost of $800,000 with
Bloomer Telephone’s commitment of $500,000. They have the majority of the materials and a
commitment from contractors to complete the work in 2023. When this project is done, then Lafayette
will be served by broadband. In Tilden, they will be down to less than 20 homes that don’t have
broadband.

RESULT: FORWARD TO COUNTY BOARD [UNANIMOUS] Next: 2/14/2023 6:00 PM
MOVER: Jason Bergeron, District 7

SECONDER: Ken Schmitt, District 3 (Vice-Chair)

AYES: Gullickson, Schmitt, Steele, Bergeron

EXCUSED: Sikorski

Resolution to Reauthorize Payment of American Rescue Plan Act Funding to Ntera, LLC for a Broadband
Expansion Project in the Towns of Cleveland and Ruby — Randy Scholz/Ryan Hartzell

Hartzell explained they didn’t get their original grant request. He reviewed two proposed options. Both
options would require the same amount of funding from Chippewa County. Option 2 would serve more
homes and is contingent upon receiving the PSC grant. If they don’t get awarded the PSC grant, they
would still complete Option 1 as presented.

Chippewa County
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Executive Committee

January 17, 2023

4:00 PM

Minutes

Regular Meeting Chippewa County Courthouse, Rm 302
RESULT: FORWARD TO COUNTY BOARD [UNANIMOUS]
MOVER: Harold Steele, District 2
SECONDER: Jason Bergeron, District 7
AYES: Gullickson, Schmitt, Steele, Bergeron
EXCUSED: Sikorski

Next: 2/14/2023 6:00 PM

3. Resolution to Authorize Compensation and Mileage Reimbursement for Up to 100 Days of Committee

Meetings in 2023 — Randy Scholz
Scholz explained this is an annual resolution.

RESULT: FORWARD TO COUNTY BOARD [UNANIMOUS]
MOVER: Harold Steele, District 2

SECONDER: Jason Bergeron, District 7

AYES: Gullickson, Schmitt, Steele, Bergeron
EXCUSED: Sikorski

Next: 2/14/2023 6:00 PM

4. The Executive Committee will convene in closed session pursuant to Wisconsin State Statute19.85 (1)(c) —
“Considering employment, promotion, compensation or performance evaluation data of any public
employee over which the governmental body has jurisdiction or exercises responsibility” (County

Administrator Performance Evaluation)

The following individuals were present during closed session: Dean Gullickson, Ken Schmitt, Buck Steele,

Jason Bergeron, Toni Hohlfelder, and Randy Scholz.

The committee convened to closed session at 4:49 p.m.

RESULT: APPROVED [UNANIMOUS]

MOVER: Jason Bergeron, District 7
SECONDER: Ken Schmitt, District 3 (Vice-Chair)
AYES: Gullickson, Schmitt, Steele, Bergeron
EXCUSED: Sikorski

The Committee will convene to open session.
The committee convened to open session at 6:47 p.m.

RESULT: APPROVED [UNANIMOUS]

MOVER: Ken Schmitt, District 3 (Vice-Chair)
SECONDER: Jason Bergeron, District 7

AYES: Gullickson, Schmitt, Steele, Bergeron
EXCUSED: Sikorski

8. AGENDA ITEMS FOR FUTURE CONSIDERATION

9. ADJOURN

Chippewa County Page 3
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Executive Committee

Minutes January 17, 2023
Regular Meeting Chippewa County Courthouse, Rm 302 4:00 PM
The meeting adjourned at 6:48 p.m.
RESULT: APPROVED [UNANIMOUS]
MOVER: Harold Steele, District 2
SECONDER: Jason Bergeron, District 7
AYES: Gullickson, Schmitt, Steele, Bergeron
EXCUSED: Sikorski
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STATEMENT OF EXPLANATION
CHIPPEWA

6.A.1

RECOGNITION OF COUNTY ADMINISTRATOR'S YEARS OF SERVICE

WISCOMSIMN

The County Administrator will be recognized for five years of service with Chippewa County.

Packet Pg. 9




1/31/2023
6.B.1.a

CHIPPEWA

Health Insurance Plan Update
for the County Board

Randy Scholz, County Administrator
Toni Hohlfelder, Human Resources Director
Lori Zwiefelhofer, Finance Director

February 2023

i

1. Priorto 1/1/2022, Chippewa County was fully insured and our carrier was Security Health Plan (SHP)

2. Effective 1/1/2022, Chippewa County moved to a self funded health insurance plan model
a. Third Party Administrator = AmeriBen
b. Plan Network = Anthem Blue Preferred '.\.‘

c. RxVendor = IngenioRx (now CarelonRx) Ameri' ) Antl &0
) ! 1€1m

3. Benefits of self funding model

More plan design flexibility

b. Access to claims data

c. Pharmacy benefit design flexibility

d. In “good claims experience years” the County will reap the savings, not the fully insured carrier.

&
Attachment: CB Health Insurance Plan Update 01-25-2023 (7532 : Health Insurance Plan Update - Randy Scholz)
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1/31/2023
6.B.1.a

Fully Insured Loss Ratio with SHP

‘ MedicaIIRx P|an COSt Report 2015 76.5% 2018 94.48% 2021 81%
2016 79.4% 2019 96.04%

Paid January 2022 - December 2022 2017 61.97% 2020 101.55%
Enrollment Plan Costs Cost vs. Premium Equivalent Employer Cost
HRA Claims Over Premium % of Premium Employzz

Manth Employess Members Fixed Costs Medical Claims Ry Drug Claims ~ Contributions  Specific (current)  Net Paid Claims Total Plan Cost Equivalent Equivalent Confributions Employer Cost
Jan-22 R 50 $82.071 3170 $60.389 $45,000 50 5115450 $208,430 354,230 35.7% (52.108) 5205324
Feb-22 a7 259 $02,528 $136.400 116,206 $45,850 30 $208,745 3381.271 5581708 67.3% (52.108) 5388.185
Mar-22 338 oge $83.035 $248,081 500,350 $46,300 50 $382711 3475747 5585017 B1.3% (82,801) 3472245
Apr-22 338 089 §92.844 $135.221 $123.012 $48.250 30 5204482 $307.327 §583,851 B8.1% (32.801) 5304.420
May-22 340 o712 $23.008 $244,203 $115.831 $48,250 50 5406.474 §400,572 3585400 B5.3% {52,001) 5408671
Jun-22 42 78 $83,353 $186.502 $138.385 $46.650 50 §371.537 §464.800 §587.168 70.2% (32.801) 3401.988
Jul-22 M 084 $93. 417 $273,150 120407 $46,850 5440416 §533.833 5587.754 80.8% (53,108} $630,727
Aug-22 345 1,005 $04.881 $224.470 $100.481 $47,800 $262) 5462508 §557.380 §507.108 83.3% (53.108) 5554283
Sep-22 342 1,003 $o4.400 $108,324 §146,282 $47 650 (324.440) $367,578 §462.375 3504.861 77.7% {52,108} 5$450.270
Oct-22 343 1011 $84.817 $312.008 $134.020 $48,150 (325.47T) 5488600 3563.518 $507.208 B44% 33.310) 5560,208
Now-22 340 1,001 §84,438 $333,658 5155846 $47,200 (5707) $536,507 3830843 5504688 106.1% (83,118) 5627827
Dec-22 345 5148249 (367.267) $855.408 5803428 & (33.320) 652,178

Fixed Costs % of Premiun Equivalen

$1,125713 $4,833,318 82.5%

Additional Claims Data

i E

Current Enroliment by Tier Monthly Plan Cost Per Employee $1856 §1.900
EE 73 I :

1565 91,616 $1643 ¢
EE+SP 65 I e §1.48¢ 81, . -
EE+CH il | = , 1,358 $1,352
Famiy 176 I 51,161 §1,176 | o -
Total Employees 345 g g

3615

i
Aggregate Stop Loss §23558 |

YTD Fixed Costs by Category B = =[]
Specific Stop Loss §1,102,155 i - . . . . . .

Attachment: CB Health Insurance Plan Update 01-25-2023 (7532 : Health Insurance Plan Update - Randy Scholz)

l HEE l = l l I
Jan Feb  Mar May  Jun Jul Sep

HRA Disbursemenis 5348,976 |

Ry Rehatas (534,339) | s Fiyed Costs  wmmm Ry Claims e Net Medical Claims Premium Equivalent
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1/31/2023

6.B.1.a

2022 Self-Funded Health Insurance Financial Review —

Pre-Closing & Pre-Audited

Closing entries to make:

* Set up additional claims paid for
outstanding claims not paid as of
December 31, 2022.

* Set up receivables for COBRA and
Retired coverages from previous
employees.

Assets:

Treasurer's Cash

SF Checking Account
Investments at State Pool
Special Dep-Ameriben Acct
Taxes Receivable

Accounts Receivable

Total Assets

Liabilities
Vouchers Payable
Claims Payable

Unearned Revenues - Taxes

Total Liabilities

Fund Balance:

January 1. 2022 Balance
Variance from 2022

YTD Fund Balance

December Pre-Closing
Balance

s 49,387.58
1,340,861.83
1,625,342.81
3,500.00

65,000.00

4 3,084,092.22

S

65,000.00

$ 65,000.00
$ 1,446,273.22
1,572,815.00

$ 3,019,092.22

Revenues:

General Property Taxes
Revenues from Departments
Revenues from Employees
Health Insurance Rebates
Interest Income

Transfer Ins

Total Revenues

EnNses
Insurance Claims Paid
Prescription Claims Paid
Adminstration Expense
Offsite Clinic Expense
Insurance Premiums
HDHP-HRA
Expenditure Transfer (Admin)

Total Expenses

2022 Net Variance
(Revenues Less Expenses)

2022 Self-Funded Health Insurance Financial Review

December Pre-Closing

$

1/10/2023

Balance
75,000.00
7,025,933.15
77,332.59
52,111.54
27,230.23

7,257,607.51

2,609,265.97
1,305,415.07
7,150.33

1,124,885.43

545,571.71
$2,500.00

5,684,788.51

$ 1,572,819.00

Future Benefits of Self Funding — Strategic Plan 2023-2025

1. High cost prescription (Rx) claims:
o Carve Out options
o Plan Design
o Specialty Drugs

2. High cost medical claims:

o Cancer -> Education on prevention, early screening options and awareness of the Critical lliness plan with MetLife
o Cardiovascular disease -> Wellness workgroup focus and education on weight loss, exercise and life style changes
o Musculoskeletal -> Low back pain is the single leading cause of disability globaly

Centers of Excellence — Better outcomes, higher quality care, lower cost services

Advanced Primary Care Clinic / Near Site Clinic

Attachment: CB Health Insurance Plan Update 01-25-2023 (7532 : Health Insurance Plan Update - Randy Scholz)
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1/31/2023

6.B.1.a

Advanced Primary Care Clinic — ReforMedicine

What is it?
“Advanced Primary Care is a practice that shifts the focus of primary care toward quality vs. quantity.”

* Instead of focusing on numbers, the provider ensures patients are provided with high-quality care that
allows your doctor or nurse to be free of traditional time constraints due to requirements to see high
volumes of patients.

* Itis considered Patient Centered Care and focuses on the whole person. It emphasizes the patient-
provider relationship with longer appointments and empathetic listening that leads to better outcomes
and finding out what the true, underlying issues are and allows time to discuss how to proactively help
the patient.

Advanced Primary Care Clinic — ReforMedicine

.

The County Administrator has signed a contract with ReforMedicine to be our Advanced Primary Care Clinic and if the
clinic is used, it will replace the “fees for service” model with a monthly per member fee effective March 15, 2023.

* Employees still have the option to continue receiving care from their current provider if they choose.

Services provided by ReforMedicine will be free to County employees and their dependents who are on Chippewa
County’s health plan. No additional funds/levy is needed to implement this in FY23 due to plan savings in the
following areas:

¢ Laboratory costs

* Medical claims for office, preventative care, sports physicals, urgent care and ER visits

* Generic prescriptions and immunizations

* Avoidance of hospitalization and unnecessary testing

* Diabetes management and weight loss management

ReforMedicine has opened a new clinic location in Lake Hallie. Employees may schedule an appointment at any of the
ReforMedicine locations (Eau Claire, Menomonie, Hudson or Chippewa Falls).

Informational meetings are scheduled for February to allow our employees and their spouses to meet the physicians
and learn more about the clinic.

Attachment: CB Health Insurance Plan Update 01-25-2023 (7532 : Health Insurance Plan Update - Randy Scholz)
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1/31/2023

6.B.1.a

Advanced Primary Care Clinic — ReforMedicine

Why would we consider it?

“Chippewa County wants to invest in the health of their employees!”

* Reduces medical / Rx costs
* Improves employee engagement and satisfaction
» Strong local references: Several local organizations contracting with ReforMedicine have told us it has been a huge
success. ReforMedicine has improved health care outcomes and cut costs, both for the employees and the
organization.

* They will assist in referrals to Centers of Excellence (COE) providers

* Save the County and employees money

* Focus is on high-quality care NOT quantity of visits per day Current state of Primary Care Provider (PCP) Visit
* Longer visits (30-60 minutes) so you have time to discuss all of your
concerns to achieve better overall health and outcomes 15.7 5.3 6.5
* Accessibility is almost immediate both in-person or virtually (same m;‘i';‘rff:n;th av::;"';‘ezﬁ-em ‘°Pifi:ﬂ"e'
day or next day appointments) of PCP visit ik ke
* Healthy employees: - —
* Improves productivity and reduces absenteeism ® Q 32
* Reduces medical leave, work related injuries and turnover _— m— T — T ——— T

Advanced Primary Care Clinic — ReforMedicine

» ReforMedicine will offer all primary care services free to members including preventative care visits, annual
cancer screenings, physicals, stitches, chronic disease management (such as diabetes, high blood pressure or
asthma), office or urgent care visits and treatment for sinus infections, pink eye, skin tag removal, and more.

» ReforMedicine offers a medical weight-loss program that will be free to members.
» ReforMedicine will provide immunizations and lab work free to members.

» ReforMedicine will provide a wide variety of generic prescription options at a reduced cost to the member.

» ReforMedicine will provide care for all age ranges, including pediatrics.
* ReforMedicine offers access to multiple locations with same or next day appointments available.

How would it affect members (employees and their dependents on thipbewa County’s health blan)?

Attachment: CB Health Insurance Plan Update 01-25-2023 (7532 : Health Insurance Plan Update - Randy Scholz)
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1/31/2023

6.B.1.a
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Chippewa County 7.1.a

c
* NEW POLICY * %
Advance Primary Care Clinic Heath Reimbursement Account (HRA) Incentive 2
£
a. Purpose ‘D
p
The County recognizes that creating a healthy workplace is about providing an =
environment and opportunities for a healthy workplace and healthy lifestyle. An -
important part of this is providing health care options that are accessible, affordable, g
and focused on high-quality care. 5
(]
Effective March 15, 2023, Chippewa County will contract with ReforMedicine to provide 55
Advanced Primary Care Clinic services to our employees and their dependents. This is >
an exciting new initiative that is anticipated to improve health care outcomes and cut §
costs, both for the employees and the organization. &
S
The purpose of the policy is to provide an incentive to employees and spouses enrolled ]
in Chippewa County’s health plan to attend, or listen to, an introductory meeting 3
regarding the Advanced Primary Care Clinic (ReforMedicine) and also to schedule and ;
attend an initial appointment with ReforMedicine. 2
=
This incentive does not obligate employees or spouses to continue using ReforMedicine o
after the initial appointment. Employees are not required to make a change in their c
health care provider or specialty care provider, unless they choose to do so. Chippewa &’
County wants to offer employees and spouses, with Chippewa County’s health plan, the ﬁ_
opportunity to learn about other health care options available to them and empower =
employees to make informed decisions going forward. .E
=
This incentive is a limited time offer to encourage utilization. Employees will need to 2
meet the incentive requirement by November 1, 2023 in order to be eligible. This policy g
will be eliminated on January 31, 2024. e
=
b. Incentive Eligibility §
<
All employees enrolled in Chippewa County’s health plan that meet the requirements of %
the policy shall be eligible for the incentive. This includes current employees enrolled at ©
the time of this policy’s effective date, as well as new employees who enroll and meet =
all of the requirements of the policy. S.i
S
C. Heath Reimbursement Account (HRA) Incentive Amount >
@
Employees with single coverage or full family coverage with employee and children only '§
(no spouse) are eligible to receive $250 into their HRA account in January 2024, if the Q
criteria in (d) are met. =
3
Employees with family coverage and a spouse on the plan are eligible to receive $500 <
into their HRA account in January 2024, if the criteria in (d) are met. %
£
8
<
Advanced Primary Care Clinic HRA Incentive Page 1 of 3 01/26/2023
* NEW POLICY
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7.1.a

Chippewa County

d.

Payment Criteria

1.

Informational Meeting:

Employees with single coverage or full family coverage with employee and
children only (no spouse) shall either attend one of the live informational
meetings provided in 2023 by Dr. Usher from ReforMedicine, or watch a
recorded version of the informational meeting via the County’s Learning
Management System (Local Gov U) to learn about the advanced primary care
clinic, the services they offer and the benefits of utilizing the clinic.

Employees with family coverage and a spouse on the plan shall require both the
employee and spouse to attend the live informational meeting, or view a
recorded version. The employee is required to either attend one of the live
informational meetings provided in 2023 by Dr. Usher from ReforMedicine or
watch a recorded version of the informational meeting via the County’s
Learning Management System (Local Gov U) to learn about the advanced
primary care clinic, the services they offer and the benefits of the utilizing the
clinic. Upon request to the Human Resources Division, the employee’s spouse
may listen to a recorded version via YouTube.

Employees and spouses who attend the live meeting shall be required to sign in
at the meeting with a member of the Human Resources Division to confirm their
attendance at the meeting. Spouses shall indicate who their spouse is on the
sign up. Employees and spouses who watch the video shall be required to
complete and pass a quiz related to the content in the video. The employee’s
quiz shall be administered through the Learning Management System (Local Gov
U) and the spouse’s quiz shall be submitted as a hard copy or emailed to be
scored and retained by the Human Resources Division.

All eligibility requirements including attendance at a live meeting, watching the
video and taking a quiz, shall be completed and/or submitted to the Human
Resources Division by November 1, 2023 in order to be eligible for the HRA
incentive.

ReforMedicine Appointment:

Employees with single coverage or full family coverage with employee and
children only (no spouse) shall schedule and attend a 30 to 60-minute
appointment with a physician at any of the ReforMedicine locations available.

Employees with family coverage and a spouse on the plan: Both the employee
and spouse shall schedule and attend a 30 to 60-minute appointment with a
physician at any of the ReforMedicine locations available.

To receive the HRA incentive amount, the appointment shall be on or before
November 1, 2023.

Attachment: Advance Primary Care Clinic HRA Incentive Policy Final 1.26.23 (7529 : New Advance Primary Care Clinic Health Reimbursement

Advanced Primary Care Clinic HRA Incentive Page 2 of 3 01/26/2023

* NEW POLICY
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1=
ReforMedicine will provide Chippewa County with a report on or after GE)
November 2, 2023 that provides a list of employees and dependent spouses b
who scheduled and attended their appointment. Employees are not required to E
provide proof of the visit. €
(0]
o
e. HRA Payment Processing £
&
HRA contributions shall be deposited into the employees’ HRA accounts if both the E
informational meeting and ReforMedicine appointment criteria are met. The deposits c
shall be made during the Q1 2024 HRA deposit for all employees and spouses who meet O
the November 1, 2023 deadline for both the informational meeting and the %
i O
appointment. <
5
f. Policy Termination g
a
(]
This policy shall be eliminated on January 31, 2024. e
g
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7.2

STATEMENT OF EXPLANATION

N Gy Resolution No. 08 - 23
RES. 08-23: RESOLUTION TO REQUEST THAT THE STATE REVISE THE
CURRENT REAL ESTATE TRANSFER FEES REVENUE SHARING FORMULA
o TO A 50/50 SHARE WITH COUNTIES - MELANIE MCMANUS

Prior to 1981 and pursuant to Wisconsin Statutes § 77.22, a real estate transfer fee was
imposed at the rate of $.10/5100 of value and under Wisconsin Statutes § 77.24, the collected
fees were divided equally, with 50% going to the State and 50% to the County. In 1981, the real
estate transfer fee law changed to impose a real estate transfer fee at the rate of $.30 per $100
of value. The division of the transfer fees also changed to 80% to the State, with 20% being
retained by the County.

Under this 1981 calculation, the County would receive additional monies due to the
increase in rate, despite receiving a lesser percentage. The following example is illustrative:

Under the 50/50 split on a sale of $100,000 at $.10 per $100, the County would retain

S50 of the $100 transfer fee collected. Under the current 80/20 split on a sale of

$100,000 at the $.30 per $100, the County would retain $60 of the $300 transfer fee

collected.

Property values have increased significantly since 1981 and the State has accrued a
significant budget surplus. If the formula for sharing real estate transfer fees were to be
changed back to the 50/50 division, it could provide Chippewa County with over $300,000 per
year of additional revenue based on figures from the past 5 years. Passage of this resolution

would request the State to revise the current real estate transfer fees sharing formula from the

current 80/20 split back to the pre-1981 50/50 split.
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Resolution No. 08 - 23

RES. 08-23: RESOLUTION TO REQUEST THAT THE STATE REVISE THE CURRENT REAL ESTATE
TRANSFER FEES REVENUE SHARING FORMULA TO A 50/50 SHARE WITH COUNTIES - MELANIE
MCMANUS

WHEREAS, the collection of real estate transfer fee by counties was mandated by the
State of Wisconsin in 1969, and included a requirement that counties remit 50% of all transfer
fees collected to the State; and

WHEREAS, in 1981 the State changed the transfer fee formula to require counties to
remit 80% of all transfer fees collected to the State; and

WHEREAS, the County, through the Register of Deeds Office, assumes the annual
operating costs of recording all real estate transfers occurring in each county, including the
collection of real estate transfer fees; and

WHEREAS, Chippewa County real estate transfer fee collections over the past five years
totaled $5,442,620.08, of which the County retained $1,088,852.16 and $4,353.767.92 was
remitted to the State; and

WHEREAS, using the pre-1981, 50/50 split of the real estate transfer fees, Chippewa
County’s share of the fees collected on local real estate transfers during that same five-year
period would have provided an additional $1,632,457.88 in support of local government; and

WHEREAS, as of 2021, the State of Wisconsin had built up a budget surplus of
approximately $2.5 billion dollars, while many Wisconsin counties have continued to struggle
financially due to the ever-increasing cost of providing county government services in an
inflationary economy along with the financial restrictions imposed by State imposed levy limits;
and

WHEREAS, revising the formula for the sharing of real estate transfer fees from the
current 80/20 State/County share back to the pre-1981 formula of 50/50 State/County share
would provide much needed revenue to counties struggling with budgets constrained by levy
limits;

NOW, THEREFORE BE IT RESOLVED, that the Chippewa County Board of Supervisors
does hereby urge the State of Wisconsin to revise the real estate transfer fee share formula to
again allow Wisconsin counties to retain 50% of all real estate transfer fees collected, with 50%
to be remitted to the State; and

BE FURTHER RESOLVED, that a copy of this resolution be sent to Governor Tony Evers,
all members of the State Legislature representing Chippewa County, the Wisconsin Counties
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Association, and all other Wisconsin Counties.
Forwarded to the County Board by the Executive Committee.

FINANCIAL IMPACT:
There is no fiscal impact to Chippewa County by passage of this resolution.

02/7/2023  Executive Committee

RESULT: FORWARD TO COUNTY BOARD [UNANIMOUS] Next: 2/14/2023 6:00 PM
MOVER: Glen Sikorski, District 6

SECONDER: Jason Bergeron, District 7

AYES: Gullickson, Schmitt, Steele, Sikorski, Bergeron

Approved as to Form:

- *

Todd A. Pauls, Corporation Counsel 1/30/2023 Lori Zwiefelhofd# Finance)irector 1/30/2023

Randy B. ScholﬂCounty Administrator ’5 1/30/2023
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7.3

STATEMENT OF EXPLANATION

N Gy Resolution No. 09 - 23
RES. 09-23: RESOLUTION TO AUTHORIZE THE PURCHASE OF TRUNARC
HANDHELD NARCOTICS ANALYZERS FOR THE SHERIFF'S DEPARTMENT
o WITH OPIOID LITIGATION SETTLEMENT FUNDS - CURT DUTTON

Passage of this resolution will approve the purchase of four TruNarc Handheld Narcotics
Analyzers, at a cost of approximately $31,000 each, for the Sheriff’s Department. These devices
would be purchased with settlement funds that Chippewa County has received from the
national opioid litigation settlements with a manufacturer and distributor. The opioid
settlement requires that all settlement funds be used for opioid abuse abatement and purchase
of the TruNarc devices would qualify as an authorized use.

These handheld devices can detect and identify 498 different narcotics within seconds.
The library of narcotics that can be detected by the devices is continuously updated to include

emerging drug threats. The library of detectable substances is attached.
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Resolution No. 09 - 23

RES. 09-23: RESOLUTION TO AUTHORIZE THE PURCHASE OF TRUNARC HANDHELD NARCOTICS
ANALYZERS FOR THE SHERIFF'S DEPARTMENT WITH OPIOID LITIGATION SETTLEMENT FUNDS -
CURT DUTTON

WHEREAS, across the United States, law enforcement agencies have seen a substantial
spike in the presence of fentanyl and carfentanil; and

WHEREAS, fentanyl is a powerful synthetic opioid that is similar to morphine, but is 50
to 100 times more potent and physical contact with or inhalation of fentanyl powder can be
deadly as a lethal dose of fentanyl is approximately the size of three grains of salt; and

WHEREAS, patrol officers in Chippewa County routinely find fentanyl on the street and
jail officers in Chippewa County have also found fentanyl in the incoming inmate mail; and

WHEREAS, the following is the amount of fentanyl seized by the West Central Drug Task
for our region from 2016-2022:

2016 0 grams

2017 .1 grams

2018 .5 grams

2019 1.1 grams

2020 83.52 grams

2021 46.64 grams

2022 352.97 grams; and

WHEREAS, to protect county law enforcement officers from these dangerous narcotics,
the Chippewa County Sheriff’s Office has made a request to purchase 4 TruNarc Handheld
Narcotics Analyzers, which are portable handheld analyzing devices that are capable of testing
for 498 different narcotics, including fentanyl and all fentanyl variants from a safe distance by
the use of a focused wavelength laser; and

WHEREAS, these devices have the capability to scan through packaging, including glass
and plastic containers, which makes it safer for law enforcement officers to determine the
identity of unknown substances without inadvertent exposure; and

WHEREAS, the TruNarc Handheld Narcotics Analyzers cost approximately $31,000 each
and therefore the cost for 4 units would be approximately $125,000; and

WHEREAS, as part of the ongoing national Opioid Litigations, Chippewa County has
recently begun receiving settlement funds from the initial settlements involving a manufacturer
and distributors of opioids; and
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7.3

WHEREAS, the initial settlements with the manufacturer and distributors is expected to
total up to approximately $1.9 million for Chippewa County and as of December 31, 2022,
Chippewa County has received $330,609.83; and

WHEREAS, any use of those settlement funds must be for opioid abuse abatement,
prevention and treatment; and

WHEREAS, purchase of the TruNarc Handheld Narcotics Analyzers would be an
appropriate use of the Opioid Litigation settlement funds; and

WHEREAS, the Legal and Law Enforcement Committee supports the purchase of (4)
TruNarc Handheld Narcotics Analyzers;

NOW, THEREFORE BE IT RESOLVED, that the County Board does hereby authorize the
Chippewa County Sheriff’s Department to use Opioid Litigation settlement funds to purchase
four (4) TruNarc Handheld Narcotics Analyzers to help reduce opioid abuse in Chippewa
County.

Forwarded to the County Board by the Executive Committee.

FINANCIAL IMPACT:

For the 2023 Budget, $93,194 was budgeted for Opioid Mitigation Expenses. Opioid Abatement
Account fund balance for 2022 is $300,609.83. With the purchase of four (4) Tru Narc
Handheld Narcotics Analyzers, an estimated $125,000 will be utilized from the Opioid
Abatement Account (Fund 233). The difference will be funded with Opioid Abatement Account
fund balance from 2022.

02/7/2023  Executive Committee

RESULT: FORWARD TO COUNTY BOARD [UNANIMOUS] Next: 2/14/2023 6:00 PM
MOVER: Jason Bergeron, District 7

SECONDER: Harold Steele, District 2

AYES: Gullickson, Schmitt, Steele, Sikorski, Bergeron

History:
01/30/23 Legal & Law Enforcement Committee RECOMMENDED FOR APPROVAL

Approved as to Form:
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Todd A. Pauls, Corporation Counsel

Randy B. Schol

County Administrator

1/17/2023

1/18/2023

Lori Zwiefelhof

7.3

1/17/2023
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Alarm

#-Scan Result
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. 1,4-Dibenzylpiperazine (DBZP)

. 25B-NBOMe

. 25C-NBOMe

. 25D-NBOMe

. 25E-NBOMe

. 25|-NBOMe

. 25N-NBOMe

. 25P-NBOMe

. 25T4-NBOMe

. 25T7-NBOMe

. 2-Al (Aminoindan)

. 2C-B (phenethylaming)

. 2C-C (phenethylamine)

. 2C-D (phenethylamine)

. 2C-E (phenethylamine)

. 2C-H (phenethylamine)

. 2-Chloromethcathinane (2-CMC)
. 2C-I {phenethylamine)

. 2C-N {phenethylamine)

. 2C-P (phenethylaming)

. 2C-T-2 ({phenethylamine)

. 2C-T-7 (phenethylamine)

. 2-Ethylmetheathinone (2-EMC)
. 2-Fluorofentanyl

. 2-Fluoromethamphetamine

. 2-MAPB

. 2-Methyl furanyl fentanyl

. 2-Methylmethcathinone (2-MMC)
. 3,4-Dichloromethylphenidate

. 3,4-Dimethoxymethcathinone

. 3-Bromoamphetamine

. 3-Bromomethcathinone (3-BMC)
. 3-Chloroethcathinone (3-CEC)

. 3-Chloromethcathinone (3-CMC)
. 3-Ethylmethcathinone (3-EMC)

. 3-Fluoro methoxyacetyl fentanyl
. 3-Fluoroamphetamine

. 3-Fluorofentanyl

. 3-Fluoromethcathinone (3-FMC)
. 3-Fluorophenmetrazing

. 3-Me0-PCP

. 3-Methoxymethcathinone

. 3-Methylmethcathinene (3-MMC)
. 4-APDB .

. 4-Bromoethcathinone (4-BEC)

. 4-Bromomethcathinone (4-BMC)
. 4-Chloro 2,5-DMA

. 4-Chloroamphetamine

. 4-Chloroethcathinone (4-CEC)

. 4-Chlorofentanyl

. 4-Chloroisobutyryl fentanyl

. 4-Chloromethcathinone (4-CMG)
. 4-Chloro-N-isopropylcathinone
. 4-Chloropentedrone (cathinong)
. 4-Cyano CUMYL-BUT7AICA

(cannabinoid)

. 4-Cyano CUMYL-BUTINACA

(cannabinoid)

. 4-Ethylethcathinone
. 4-Ethylmethcathinone

97.
98.

99.
100.
101.
102.
103.
104.
106.
106.
107.
108.
109.
110.
111
112,
113.
114.
115.
116.
117.
118,
119.
120.
121.
122.
123.
124.
125,
126.

. 4-Fluoro cyclopropyl fentanyt

. 4-Fluoro methoxyacetyl fentanyl
. 4-Fuoro PV8

. 4-Fluoro-alpha-PVP

. 4-Fluoroamphetamine

. 4-Fluorobuphedrone {cathinone)
. 4-Huorobutyryl fentanyl

. 4-Fluorofentanyl

. 4-Fluoroisobutyrylfentanyl (FIBF)
. 4-Flucromethamphetamine

. 4-Fluoromethcathinone (4-FMC)
. 4-Huoropentedrone (cathinong)
. 4-MeQ-alpha-PVP {cathinone)

. 4-MeQ-DMT

. 4-MeQ-PCP

. 4-Methoxy PV8

. 4-Methoxyacety! fentanyl

. 4'-Methyl acetylfentanyl

. 4-Methy! furanyl fentanyl

. 4-Methylaminorex

. 4-Methylbuphedrone (cathinone)
. 4-Methylethcathinone (4-MEC)
. 4-Methylpentedrone (cathinone)
. 5-APB

. 5-APDB

. 5-Chloro AB-PINACA {cannabinoid)
. 5-Chioro AKB49 (cannabinoid)

. 5-Chloro UR-144 (cannabinoid)
. 5-DBFPV

. 5-EAPB

. 5-Fluoro ABICA (cannabinoid)

. 5-Fluoro AB-PINACA (cannabinoid)
. B-Fluoro ADB {cannabinoid)

. 5-Fluoro ADBICA {cannabinoid)

. 5-Fluoro AEB (cannabinoid)

. B-Fuoro AKB48 {cannabinoid}

. 5-Fluoro AMB (cannabinoid)

. 5-Fluoro CUMYL-P7AICA

(cannabinoid)

5-Fluoro EDMB-PINACA
{cannabinoid)

5-Fluoro MDMB-PICA
(cannabinaid)

5-Fluoro MN-18 (cannabinoid)
5-Fluoro NNEI (cannabinoid)
5-Fluoro NPB-22 {cannabinoid)
5-Fluoro PB-22 {cannabinoid)
5-Fluoro SDB-006 (cannabinoid)
5-1Al

54T

5-MAPB

5-MeQ-DALT

5-Me0-DIPT

5-MeQ-MiPT

6-APDB

6-Bromo-MDMA
6-Chloro-MDMA

6-EAPB

7-APDB

A-834735 (cannabinoid)
AB-001 (cannabinoid)
AB-CHMINACA (cannabinoid)
AB-FUBINACA (cannabinoid)
AB-PINACA {cannabingid)
Acetyl fentanyl

Acryifentanyl

ADB-FUBINACA {cannabinoid)
ADB-PINACA (cannabinoid)
AH-7921

AKB48 (APINACA) (cannabinoid)
Alfentanil

127.
128.
129.
130.
131.
132,
133.
134.
135.
136.
137.
138.
139,
140.
141,
142,
143.
144,
145,
146.
147.
148.
149,
150,
151.

152,
153.
154,
156,
156.
157.
1568,
159.
180.
161.
162.
163.
164.
165.
166.
167,
168.
169.
170.
171.
172.
173.
174.
175.
176.
177.
178.
179.
180.

181,
182.
183.
184.
185.
186.

187.
188.
189.
190.
191,
192,
193,
194.

alpha-Methyl acetylfentanyl
alpha-Methyltryptamine (AMT)
alpha-PiHP (cathinone)
alpha-PVP (cathinone)
Alprazolam

AM1220 {cannabinoid)
AM1235 (cannabinoid)
AM1241 (cannabinoid)
AM1248 (cannabinoid)
AM2201 (cannabinoid)
AM2233 (cannabinoid)
AMB30 (cannabinoid)
AMBS4 (cannabinoid)
Amphetamine

APICA (cannabingid)
APP-CHMINACA (cannabinoid)
APP-FUBINACA (cannabinoid)
APP-PICA (cannabinoid)
BB-22 (cannabinoid)
Benzedrone (cathinone)
Benzodioxole fentanyl
Benzyl fentanyl

bk-2C-B

Bromadol
Bromo-dragonFLY
{phenethylamine)
Buphedrone (cathinoneg)
Buprenorphine

Butalbital

Butylone (cathinone)
Butyryl fentanyl

BzP

Carfentanil

Carisoprodol

Cathinone

CB-13

Clonazepam

Clonazolam

Cocaine

Cocaine base

Cocaine HCl

Codeine

CP-47 497 (cannabinoid)
Crotonyl fentanyl
CUMYL-THPINACA (cannabinoid)
Cyclobenzaprine
Cyclobutyl fentanyl
Cyclohexyt fentanyl
Cyclopentyl fentanyl
Cyclopropyl fentanyl
Deschloroketamine
Despropionyl para-fluorofentany!
Dextromethorphan (DXM)
Diazepam

Dibutylone (bk-DMBDB)
(cathinone)

Diclazepam
Diethylcathinone
Dimethylaminorex (DMAR}
Dimethylcathinone
Dimethylmethcathinone
Dimethylone (pk-MDDMA)
(cathinone)
Dimethyltryptamine (DMT)
Diphenidine
Diphenylprolinol (D2PM)
EADB-FUBINACA (cannabinoid)
EAM-2201 (cannabinoid)
EMB-FUBINACA (cannabinoid)
Ethcathinone

Ethylone (cathinone)

195,
186.
197.
198.
199,
200.
201,
202.
203,
204,
205.
206.
207.
208.
209.
210.
211.
212.
213.
214.
215,
216.
217.
218.
219.
220.
221,
222,
223.
224,
225,
226.
227,
228.
229,
230.
231.
232.
233.
234,
235,
236.
237.
238.
239.
240.
241,
242.
243.
244,
245,
246.
247,
248.
248.
250.
251,
252.
253,
254,
255.
256.
257.
258.
259,
260.

Ethylphenidate

Etizolam

Eutylone (cathinone)
FDU-PB-22 (cannabinoid)
Fenethylline

Fentanyl

Flubromazepam
Flubromazolam
Flunitrazepam

Fluoxetine

FUB-144 (cannabinoid)
FUB-AMB (cannabinoid)
FUB-JWH-018 (cannabinoid)
FUB-PB-22 (cannabinoid)
Furanyl fentany!
Gabapentin

GBL

GHB

Heroin

HU-210 (cannabinoid)
HU-211 {cannabinoid)
Hydromorphone
B-Hydroxythiofentanyl
Isobutyryl fentanyl
Isopropyl U-47700
JWH-015 {cannabinoid)
JWH-018 (cannabinoid)
JWH-019 (cannabinoid)
JWH-020 (cannabinoid)
JWH-073 (cannabinoid)
JWH-081 (cannabinoid)
JWH-122 (cannabinoid)
JWH-182 {cannabinoid)
JWH-200 {cannabinoid)
JWH-203 (cannabinoid)
JWH-210 (cannabinoid)
JWH-250 (cannabinoid)
JWH-412 (cannabinoid)
Ketamine
Lisdexamfetamine
MAB-CHMINACA (cannabinoid)
MAM-2201 {cannabinoid)
mCPP

MDA

MDA

MDEA

MDMA

MDMB-CHMICA {cannabinoid)
MDMB-FUBINACA (cannabinoid)
MDPBP (cathinone)
MDPHP (cathinone)
MDPPP (cathinone)
MDPV (cathinong)
Mephedrone (cathinong)
Mephtetramine (MTTA)
Mescaline-NBOMe
Methadone
Methamphetamine
Methagualone
Methcathinone
Methedrone (cathinone)
Methoxetamine (MXE)
Methoxphenidine (MXP)
Methoxyacetylfentanyl
Methylone (cathinone)
Methylphenidate

261.
262.
263.
264,
265.
266.
267.
268,
269.
270.
271.
272,
273.
274,
275.
276.
271.
278.
279.
280.
281.
282.
283,
284.
285.
286.
287.
288.
289,
290.
291,
292,
203,
294,
295.
206.
207.
208,
290,
300.
301.
302,
303,
304.
305.
306.
307.
308.
309.
310.
311,
312.
313.
314,
315,
3186.
317.
318.
319.
320.
321.
322,
323.
324.

Mexedrone (cathinane)
MMB2201 (cannabinoid)
MMB-CHMICA (cannabinoid)
MN-18 (cannabinoid)
MN-24 (NNEI) (cannabinoid)
MN-25 (cannabinoid)
MO-CHMINACA (cannabinoid)
Morphine

MPHP (cathinane)
N,N-Diethylpentylone {cathinone)
Naphyrone (cathinone)
N-Ethylbuphedrone (cathinone)
N-Ethylhexedrone (cathinone)
N-Ethylnorketamine
N-Ethylpentedrone (cathinone)
N-Ethylpentylone (cathinone)
Nimetazepam

Nitracaine

NPB-22 (cannabinoid)
NRG-3 (cathinone)
Ocfentanil

Oxazepam

Oxycodene

Oxymorphone

PB-22 (cannabinoid)

PCP

Pentedrone (cathinone)
Pentylone (cathinone)
Phenazepam

Phentermine

Phenyl fentanyl

PMA

PMEA

PMMA

Pravadoline

PX-1 {cannabinoid)

PX-2 (cannabinoid)

RCS-4 (cannabinoid)

RCS-8 {cannahinoid)
Remifentanil

SDB-005 (cannabinoid)
ST5-135

Sufentanil

t-BOC MDMA

t-BOC Methamphetamine
Termazepam
Tetrahydrofuran fentanyl
TFMPP

THJ-018 (cannabinoid)
THJ-2201 (cannabinaid)
Tramadol

Trihexyphenidyl (THP)
U-47700

U-48800

U-49900

U-50488

U-51754

UR-144 (cannabinoid)
UR-144 N-heptyl {cannabinoid)
Valeryl fentanyl

W-18

XLR-11 {cannabinoid)
XLR-11 N-(4-pentenyl)
Zolpidem

Attachment: TruNarc Substance Library (09 - 23 : Res. 09-23: Resolution to Authorize Purchase of TruNarc with Opioid Litigation Settlement
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Type H Alarm

7.3.a

[H =%

June 11,2015

#-Sean Result

Heroin

OO AW —

. 25B-NBOMe

. 25C-NBOMe

. 25-NBOMe

. 2C-B {phenethylamine)
. 2C-E (phengthylaming)
. 2C-| {phenethylamine)

7. Alprazolam

8. Buprenorphine*#

9. Clonazepam*

10. Cocaine

11. Diazepam

12. Fentanyl Compound~t

= Some low dose pills require a Type H Kit for identification.

# Buprenorphine both tablet and strip.

13,
14,
15,
16.
17.
18.

Flubromazolam
Heroin
Hydromorphone®
Lorazepam®
MDMA*
Methamphetamine T

+ A "Synthetic Cannabinoid” screen result encompasses the individual cannabinoids listed above.
~ Fentanyl Compound includes fentanyl and fentanyl analogs.
T Combined result

19. Oxycodong™
20. Oxymorphone™
21, Synthetic Cannabinoid-+

Clear
¥ 5ean Resuilt 5] 9. Caffeine* 27. Ethyl benzoate 45, Magnesium sulfate 63. Polyethylene glycol
June 1, 2019 10. Calcium carbonate 28. Fructose 46. Maltose 64. Polyethylene terephthalate
12:55 11. Calcium stearate 29. Glucose 47. Mannitol 65. Polypropylene
12. Calcium sulfate 30. Glutamine 48. Methyl salicylate 66. Polyvinyl chloride
13. Cellulose 31. Griseofulvin 49, Methylhexanamine (DMAA) 67. Procaine*
C‘[mr 14. Chloroquine 32. Guaifenesin 50. Minoxidil 68. Propyphenazone
15. Citric acid 33. Gypsum 51. Naloxone* 68. Quinine*
Nonarcotics found 16. Confectioner's sugar 34, High density polyethylene 52. Naproxen 70. Saccharin
Direct 17. Comn starch 35. Hydroxyzine 53. Nicotinamide™ 71, Sllicon dioxide
18, Creatine 36. Inositol 54. Nicotine 72. Sodium sulfate
1. 2-Ethylamino- 1-phenylbutane 19. Dextrose 37. lsopropyl benzylamine 55, Nicotinic acid 73. Sorbitol
2. Antipyrine 20. Diltiazem 38. Lactose 56. N-Methyl- phenethylamine 74. Sucrose
3. Atropine 21, Dimethyl aminoantipyrine 39. Levamisole (Tetramisolg) 57. Noscapine® 75. Sugar
4. Baby powder 22. Dimethyl sulfone 40. Lidocaine 58. Papaverine” 76. Tetracaine
5. Baking soda 23. Diphenhydramine (Benadryl) 41, Loratidine 59, Phenacetin 77. Theophyliine
6. Benzocaine 24. Dipyrone 42. Low density polyethylene 60. Piracetam 78. Titanium oxide
7. Boric acid 25. Epsom salt 43, Magnesium citrate 61. Plaster of Paris 79. Vitamin C
8. Brucine 26. Ethanol 44, Magnesium stearate 62. Poly(propylene glycol)
* These substances imay also be displayed after a TypeH scan.
Precursor/Chemical
7. Acetyl chloride 23. Chlorophenyl cyclopentyl 39. Isopropanol 55. Piperonal
8, Ammonium chloride ketone 40. Isosafrole 56. Piperonyl methyl ketone
9. Ammonium nitrate 24, Chloropseudoephedrine 41. lLead acetate (PMK, MDP2P)
10. Ammonium sulfate 25. Cyclohexane 42. Methanol 57. PMK (MDP2P) methyl glycidate
11. Anthranilic acid 26. ohexanone 43. Methyl ethyl ketone (MEK) 58. PMK Glycidic acid (sodium salf)
12, APAA 44. Methylamine HCI 59. Potassium permanganate
13, APAAN 28, Dichlorometnane 45, Nitric acid 60. Propyl acetate
T 14. Barium sulfate 29. Diethyl ether 46. N-Methylephedrine 61. Pseudoephedrine
e B 15. Benzoic acid 30. Dihydrosafrole 47. Norephedrine 62. Red phosphorus
16. BMK ethyl glycidate 31. Dimethylacetamide 48. Palladium chloride 63, Safrole
B i 17. BMK Glycidic acid 32. Ephedrine 49, Phenethylamine 64. Sodium acetate
2. 1-Phenethyl-4-piperidone 18. BMK Glycidic acid {sodium salf) 33. Ethyl acetate 50. Phenyl-2-propanone 65. Sodium carbonate
NPP 19. BMK methyl glycidate 34. H-Phe- Cyclohexylamide (P2P, BMK) 66. Sulfuric acid
3. Acetic acid 20. Bromobenzene 35. Hydrogen Peroxide 51. Phenylacetic acid 67. t-BOC Pseudoephedrine
4, Acetic anhydride 21, Chloroephedrine/ 36. Hydroxylamine 52, Phenylnitropropene 68. Toluene
5. Acetong Chloropseudoephedrine 37. Hydroxylimine 53. Phosphoric acid 69. White Fuel {camping)
6. Acetyl bromide 22. Chloroform 38. Hypophosphorous acid 54, Piperidine 70. Xylene
Warning
1. Acetaminophen (Paracetamol)*
2. Aspirin
3. Ephedrine
4, lbuprofen*

These substances have a strong Raman signal which can mask certain narcotics.

Additional testing via an alternate method is recommended.
* These substances may also be displayed after a TypeH scan.

In the Americas
1-978-670-7460

In Europe, Middle East, Africa
49-89-3681-380

In Asia Pacific

852-2869-6669

Learn more thermofisher.com/trunarc

Email sales.chemid@thermofisher.com

For Research Use Only. Not for use in diagnostic procedures. © 2019 Thermo Fisher Scientific Inc. All rights
reserved. All trademarks are the property of Thermo Fisher Scientific and its subsidiaries unless otherwise specified.

LI TRUNARC19 EN 1019
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7.4

STATEMENT OF EXPLANATION

N Gy Resolution No. 06 - 23
RES. 06-23: RESOLUTION TO AUTHORIZE THE USE OF AMERICAN
RESCUE ACT FUNDING FOR THE CONTAMINATE MITIGATION IN
o RESIDENTIAL WELLS PROJECT - RANDY SCHOLZ AND LYNDA

SCHWEIKERT

The American Rescue Plan Act (ARPA) of 2021 is a $1.9 trillion Economic Stimulus
Package that was signed into law by President Biden on March 11, 2021. This Act appropriates
direct payments to state, local, territorial and tribal governments. The payments allocated for
counties are based on populations of all counties across the nation. The American Rescue
Plan Act has four allowable areas of usage:

A. To respond to the public health emergency with respect to the Coronavirus
Disease 2019 (COVID-19) or its negative economic impacts, including assistance
to households, small businesses and nonprofits or aid to impacted industries
such as tourism, travel and hospitality;

B. To respond to workers performing essential work during the COVID-19 public
health emergency by providing premium pay to eligible workers;
C. For the provision of government services to the extent of the reduction in

revenue of such metropolitan city, non-entitlement unit of local government or
county due to the COVID-19 public health emergency relative to revenues
collected in the most recent full fiscal year of the metropolitan city, non-
entitlement unit of government or county prior to the emergency; and
D. Make necessary investments in water, sewer or broadband infrastructure.
Chippewa County’s total allocation is estimated at $12,559,059 and is to be used for any of the
four allowable areas of usage as set out above.
Passage of this resolution will authorize the use of $250,000 of the American Rescue
Plan Act (ARPA) funding for the Land Conservation & Forest Management Department for the
Contaminate Mitigation in Residential Wells project for 2023 through 2024. This nitrate

remediation project wil benefit the citizens of Chippewa County by improving the quality of the

groundwater, while maintaining a productive agriculture industry.
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Resolution No. 06 - 23

RES. 06-23: RESOLUTION TO AUTHORIZE THE USE OF AMERICAN RESCUE ACT FUNDING FOR
THE CONTAMINATE MITIGATION IN RESIDENTIAL WELLS PROJECT - RANDY SCHOLZ AND
LYNDA SCHWEIKERT

WHEREAS, on March 11, 2021 President Biden signed into law a $1.9 Trillion economic
stimulus package called the American Rescue Plan Act of 2021 (ARPA); and

WHEREAS, ARPA provides direct payments to state, local, territorial and tribal
governments; and

WHEREAS, ARPA provides direct payments to all counties across the United States
according to each county’s population in relation to the total population of all such counties;
and

WHEREAS, ARPA has four allowable areas of usage: negative economic impacts due to
the public health emergency with respect to the Coronavirus Disease 2019 (COVID-19);
premium pay to eligible workers performing essential work during the COVID-19 public health
emergency; provision for reduction in revenue for county; and to make necessary investments
in water, sewer or broadband infrastructure; and

WHEREAS, Chippewa County’s estimated total allocation is $12,559,059 from ARPA; and

WHEREAS, the Chippewa County Land Conservation & Forest Management (LCFM)
Director has identified a project for Contaminate Mitigation in Residential Wells to be
completed from 2023 through 2024 that could be funded with part of Chippewa County’s ARPA
allocation; and

WHEREAS, it is the recommendation of the LCFM Director, the County Administrator
and the Finance Director that $250,000 of ARPA funds be utilized for funding the Contaminate
Mitigation in Residential Wells project with “Reduction in Revenue” being the allowable use as
defined in the Final Rule released by the U.S. Treasury; and

WHEREAS, the Contaminate Mitigation in Residential Wells project benefits the citizens
of Chippewa County by improving the quality of the groundwater, while maintaining a
productive agriculture industry; and

WHEREAS, these funds would be transferred from the American Rescue Plan Act funds
(Fund 235) to the LCFM Groundwater Study account (100-52-57418) on at least an annual basis

and upon the completion of the Contaminate Mitigation in Residential Wells project; and

WHEREAS, by March of 2024, any ARPA funds allocated to a project that is not expected
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7.4

to be completed within the allotted timeframe may be redirected to other projects; and

WHEREAS, before reallocating any ARPA funds that are not used within the prescribed
timeframes, the County Administrator will bring a resolution to the Executive Committee and
County Board for approval as to how those funds will be used; and

WHEREAS, the Executive Committee reviewed this project on July 5, 2022 and
recommends that the Contaminate Mitigation in Residential Wells project be completed with
the ARPA funds; and

WHEREAS, the attached document sets out the history of this project and the plan of
implementation going forward;

NOW, THEREFORE BE IT RESOLVED, that the Chippewa County Board of Supervisors
does hereby approve the utilization of $250,000 of the American Rescue Plan Act funding to the
Land Conservation & Forest Management Department for the Contaminate Mitigation in
Residential Wells project in 2023 through 2024; and

BE IT FURTHER RESOLVED, that these funds be transferred from the American Rescue
Plan Act fund (Fund 235) to the LCFM Groundwater Study account (100-52-57418) on at least
an annual basis and upon completion of the Contaminate Mitigation in Residential Wells
project.

Forwarded to the County Board by the Executive Committee.

FINANCIAL IMPACT:
The American Rescue Plan Act (Fund 235) will be reduced by $250,000 in 2023 through 2024.

02/7/2023  Executive Committee

RESULT: FORWARD TO COUNTY BOARD [UNANIMOUS] Next: 2/14/2023 6:00 PM
MOVER: Ken Schmitt, District 3 (Vice-Chair)

SECONDER: Harold Steele, District 2

AYES: Gullickson, Schmitt, Steele, Sikorski, Bergeron

Approved as to Form:

- L4

Todd A. Pauls, Corporation Counsel 12/6/2022 Lori Zwiefelhofd# Finance)irector 12/6/2022
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Randy B. ScholﬂCounty Administrator ’5 12/6/2022
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History

7.4.a

LCFM ARPA Project
Contaminate Mitigation in Resident Wells
1/30/2023

CHIPPEWA

WISCONSIN

1971 — “Report on Preserving & Improving the Quality of Air, Land & Water Resources”
o Stating Nitrogen in groundwater is becoming a problem.

1985 — Baseline groundwater sampling occurred on 715 wells by Chippewa County LCD (12% exceeded 10mg/I).
2007 — Retesting of groundwater of 800 wells by Chippewa County LCD (12.3 % exceeded 10 mg/l).
2016 — Retesting of groundwater of 744 wells by UW-Stevens Point (18.3% exceeded 10 mg/I).

2022 —Retesting 200 of the wells in high nitrate area to determine rate and source of contamination by UW-
Stevens Point.

2/16/2022 — LCFM motion “to allocate $500,000 in ARPA funding to enhance testing programs, compile data, and
come up with a demonstration site program: Schmitt/Steele. Motion carried by voice vote.”

Kevin Masarik, UW Stevens Point Groundwater Education Specialist, presented at the March 16, 2022, LCFM
meeting and stated that additional testing would not help. Chippewa County has the data necessary to identify the
problem — Nitrogen applications on corn over sandstone. Committee consensus to shift focus to mitigation efforts.

Discussed with Mark Borchardt, Research Microbiologist at USDA-ARS, (Lead Researcher on Kewaunee & SWIGG
Studies) — Stated additional testing was not necessary, should focus on bedrock and source areas).

Discussed with Ken Bradbury, Director of WI Geological & Natural History Survey — Stated we already have
ModFlow created for Chippewa County. This is a groundwater flow program, used to identify source areas for
protection.

Discussed with Ken Genskow, UW Professor Environmental Planning & Policy — Recommended looking into
community water refill stations as a short-term solution in addition to long term mitigation.

Discussed with Chris Clayton, WI DNR Agricultural Runoff Section Chief — Lead the efforts for the State of
Wisconsin to establish a Nitrate Standard and rules to prevent future contamination. While the rule did not pass,
several tools were developed to help counties facilitate nitrogen reduction programs. The map and several
mitigation recommendations will be utilized in this program.

Implementation Plan (/tems in italics are in progress or completed)

A. Community Water Refill Stations - Drill 3-5 wells in the affected communities to provide water free of nitrates
for cooking and drinking in the interim while working on a prevention strategy for the future.

1

v oA W

Received approval from County Board to form Ad Hoc Committee for identifying locations for Community
Refill Stations.

Sent application to townships, professionals, and associations for selection of Ad Hoc Committee.
Working with DNR to identify existing permitted wells that may be utilized as refill stations.

Will work with townships to identify oversight for refill stations.

Will research types of reusable receptacles to place in home and fill up at stations.

Will develop information to provide at Kiosks at sites.

B. Work with agronomists/operators/economic development to promote widespread cover crop use in
nitrogen sensitive areas.

a. In Progress
i. Received applications for 2162 Acres (27 applications).
ii. Contracted 869 Acres (10 producers) for 4 years.
jii. Collected water samples from 10 wells ranging from 2.6 mg/| to 18.8 mg/I.
iv. Collected soil health samples from 10 farms (currently in process).
v. Completed 10 whole farm assessments and developing implementation plans

Attachment: LCFM ARPA Project History Implementation Plan 01-30-2023 (06 - 23 : Res. 06-23: Resolution to Use ARPA Funds for Wells
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7.4.a

C. Promote custom no-till planting by incentivizing no-till drills.
a. No-till was promoted and majority utilized this practice for seeding.
b. Will assess whether additional no-till drills are needed.
D. Work with researchers to develop program to track results of remediation.
a. Continue groundwater testing to track nitrate levels.
i. Working with UW Stevens Point on additional testing that will augment current research.
b. Utilize Modflow to identify well recharge areas.
E. Develop information education program.
a. Farmer Led Watershed Group.
i. Approved by DATCP 11/15/2022.
b. Soil Health Field Days.
c. Educational Literature.

2022 Allocation - $250,000

Cover Crops - Cost - $70/acre cover crop x 1000 acres = $70,000 x4 years = $280,000
Utilized $244,732.34 in 2022
Remaining $5297.66

DNR Well Compensation Grant Program:

e  Worked with Chippewa County Health Department to develop news release and landowner outreach
letter to promote the DNR Well Compensation Grant Program
e 10/11/2022 - Mailed letter to 115 homeowners who had tested with our office over the past 5 years and
had a nitrate result of 10 ppm or higher
e 10/26/2022 - released to the Chippewa County News Media Contacts
e 11/22/2022 — Mailed letter to all plumbers and well drillers in Chippewa County explaining the program
e 25-30 homeowners came into the office to ask for assistance on filing out the form, requesting past
water test results, or obtaining water sampling bottles to take new tests.
e Contacted DNR 1/30/2023 - 3 applications have been received by Chippewa County residents
o $637,000 allocated Statewide
o $8.7 million left to allocate

Request for 2023

1%t and 2™ quarter - Community Well Cost - $15,000/well
$5000/well/Kiosk
$2000/well/year monitoring
$4000/well/supplies
Total $26,000 x 5 wells = $130,000
2" quarter - Work with researchers to test remediation strategies - $50,000
2" quarter - No till Planting incentives - $20,000
2" and 3™ quarter - Develop information education program - $25,000
3" and 4" quarter - Work with UW Ext, Producer led watershed and ag producers to develop nitrate reduction
strategies $25,000
Grand total - $250,000

Attachment: LCFM ARPA Project History Implementation Plan 01-30-2023 (06 - 23 : Res. 06-23: Resolution to Use ARPA Funds for Wells
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7.5.a

CHIPPEWAC

The American Rescue Plan Act of 2021 is a $1.9 trillion economic stimulus package signed into
law by President Biden on March 11, 2021. Chippewa County received $12,559,059 million.
The funds must be obligated by December 31, 2024 and spent by December 31, 2026

WISCONSIN

ARPA Project Plan

2021 - 2026

Presented by Randy Scholz, County Administrator
Final plan presented to Executive Committee 07/05/2022
Final plan presented to County Board 07/12/2022

Approved by County Board 07/12/2022
Amended by County Board 10/11/2022
Proposed Amendments 01-04-2023

Attachment: ARPA Project Plan 2021-2026 Amendments 01-04-2023 (7531 : Amended 2021-2026 ARPA
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This chart identifies the categories of eligible uses as determined by the US Treasury

-R

Responding to the
Public Health Emergency

COVID-19 mitigation

* ‘accinations

* Personal protective
equipment (PPE)

« Testing

* Alternative care facilities

Non-Exclusive List of Eligible Uses
ARPA - Local Fiscal Recovery Funds

Addressing Negative
Economic Impacts

Workers and families

¢« Unemployment and training

* Food, housing, financial
security assistance

¢ Survivor’s benefit

Serving the Hardest Hit

Health disparities

« Community health works

* Public benefits navigators

« Community violence
intervention

Improving Access
to Infrastructure

Water and sewer

* Drinking/wastewater
infrastructure

* Cybersecurity

+* Remediation of lead pipes

* Stormwater/green

Infrastructure
Behavioral health care Small businesses Housing and neighborhoods Broadband
* Mental health treatment ¢ Loans * Homelessness * Currently unserved or
* Substance abuse treatment * Grants * Affordable housing underserved

e (risis intervention

¢ Counseling programs

* Housing vouchers
* Residential counseling

+* Modern technologies

Public health resources

* Payroll for public health and
similar employees

Impacted industries
¢ Tourism

« Travel

* Hospitality

* Non-profits

Educational disparities

* Early learning services

+ School district resources
* Educational services

Essential workers
* Premium pay
* Retroactive premium pay

Public sector

¢ Rehire public sector
employees to pre-pandemic
levels

* Replace lost revenue

Healthy environments

+ Childcare

* Enhanced child welfare
services

Note: These are examples
pending final guidance from the
U.S. Dept of Treasury (Treasury).

Review Treasury documents
for details:
* FAQs

* [nterim final rule

7.5.a

Attachment: ARPA Project Plan 2021-2026 Amendments 01-04-2023 (7531 : Amended 2021-2026 ARPA
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2021 - 2026 ARPA Project Plan

7.5.a

Approved by County Board 10-11-2022 CREEVA
PROPOSED AMENDMENTS 01-04-2023
Note: $12,559,059.00 Chippewa County Total ARPA Allocation
$6,279,529.50 1st half of ARPA funds deposited into our account 05-19-2021 o
$6,279,529.50 2nd half of ARPA funds to be deposited into our account 05-22-2022 Revised: 01-04-2023
Source of Funding Category for Eligible Use
Total Date Chippewa Project - * PH Emergency
. . ther * Servi ;
e Project Requester / Project Title Project Committee County Requester / Municipality Grants / tevy |* ZE'V':5 H:'de“ H,'tl .
. legative Economic Impacts
Department Cost Reviewed ARPA Department | " ding Other Y N "
Funding Funding * Revenue Loss
2021 Res2021 | 24/7 Telecom Inc Broadband Expansion - Towns Wheaton & Howard $3,902,530| 07/20/21 $339,549  $1,272,167 $339,549 $1,951,265 S0/ Improve infrastructure
2021 Res2121 | Ntera LLC Broadband Expansion - Towns of Goetz, Delmar, Edson & Sigel $3,607,500 07/20/21 $531,657,  $1,227,093 $45,000 $1,803,750 S0/ Improve infrastructure
2021 res2221 | Bloomer Telephone Company |Broadband Expansion - Town of Eagle Point & Tilden $3,753,849| 07/20/21 $838,750 $457,500 $425,000 $2,032,599 S0/ Improve infrastructure
Broadband Expansion - Town of Tilden / Eagle Point
2022 Res 06-22 and Town of Lafayette - REVISED 2/24/22 CB
Res_-23  |Bloomer Telephone Company | * Revised proposal - original grant request not accepted by PSC $9,786,634, 2/14/23 CB $328,818  $1,597,500 $94,000  $7,116,316 $0|Improve infrastructure
2022 Res 07-22 Broadband Expansion - Town of Cleveland & Ruby REVISED 2/24/22 CB
Res__-23 Ntera LLC * Revised proposal - original grant request not accepted by PSC $444,500| 2/14/23 CB $171,182 $273,318 $0 S0 $0|Improve infrastructure
2021 TOTAL $21,495,013 $2,209,956 $4,827,578 $903,549  $12,903,930 $0
2022 - 2024
Res 31-22 Facilities & Parks Public Firearms Range - Lead & EPA Remediation, etc. $1,000,0000 2/24/22 CB| $1,000,000 S0 S0 S0 S0 Revenue Loss
2022 - 2024
Res 32-22 Facilities & Parks New Bathroom / Showers (1) - Otter Lake Park $325,000 1/26/2022 $325,000 S0 S0 S0 S0 Revenue Loss
2022 - 2024
Res 32-22 Facilities & Parks New Bathroom / New Well (1) - Pine Point Park $150,000 1/26/2022 $150,000 S0 S0 S0 S0 Revenue Loss
2022 - 2024 Replace Picnic Tables (30) - Pine Point, Otter Lake, Round Lake,
Res 32-22 F&P - 2022-2024 Morris Erickson $50,000 1/26/2022 $50,000 S0 S0 S0 $0|Revenue Loss
2022 - 2024 Add Automatic Firewood Dispensers (3) - Pine Point, Otter
Res 32-22 F&P - 2022-2024 Lake, Morris Erickson $30,000| 1/26/2022 $30,000 S0 S0 S0 S0 Revenue Loss
2022 - 2024 Road Improvements - 3 year plan
Res 33-22 Highway 2022 = $1.9 million; 2023 = 3.35 million; 2024 = 2.75 million $8,000,000) 1/26/2022 $8,000,000 S0 S0 S0 $0|Revenue Loss
2022 - 2024 . L X X
. Contaminate mitigation in residential wells 2/16/2022
Res __-23 LCFM 2022 = $250,000; 2023 = $250,000 $500,000) 6/15/2022 $500,000 S0 S0 S0 $0|Revenue Loss
2023 CVIC - Chippewa Valley
Res 49-22 Innovation Center Remodel Conference Room for ADA Compliance $20,000 8/3/2022 $20,000 S0 S0 S0 $0|Revenue Loss
2022 - 2024 ARPA Funds Remaining - Contingency / Sikich Contracted Services $274,103 $274,103 S0 30 30 S0
2022-2026 TOTAL $10,349,103 $10,349,103 $0 $0 $0 $0
2021-2026 Grand Total for All Projects $31,844,116 $12,559,059 $4,827,578 $903,549  $12,903,930 $0
The projects below were funded by the interest earned from investing ARPA Funds.
2022
Res 50-22 DOA - County Administrator Employee Longevity Bonuses $110,000/ 10/4/2022 $110,000 S0 S0 S0 $0|Revenue Loss
2022
Res 62-22 DOA - County Administrator WPPA Employee Longevity Bonuses - NEW $9,176 12/6/2022 $9,176 S0 S0 S0 $0|Revenue Loss
TOTAL $119,176 $119,176 S0 S0 S0 $0
Note: Per Res. 04-22 Guidelines & Procedure for Allocating Chippewa County ARPA Funds — by March 2024, any ARPA funds allocated to a project with an expectation the project may not be completed

within the allotted timeframe, those funds may be redirected to other projects. The County Administrator will prepare a resolution to be forwarded to the Executive Committee and County Board
for approval before re-allocating any funds.

Attachment: ARPA Project Plan 2021-2026 Amendments 01-04-2023 (7531 : Amended 2021-2026 ARPA
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2021 - 2026 ARPA Plan Justification Forms

Projects

CHIPPEWA

WISCONSIN

Description Page
Broadband Expansion - 24/7 Telecom Inc - Towns of Wheaton & Howard 5
Broadband Expansion - Ntera LLC - Towns of Goetz, Delmar, Edson & Sigel 6
Broadband Expansion - Bloomer Telephone Company - Town of Eagle Point & Tilden 7
Broadband Expansion - Bloomer Telephone Company - Town of Tilden & Eagle Point Phase 2 - Towns of Hallie/Seymour and

Lafayette 8
Broadband Expansion - Ntera LLC - Town of Anson, Arthur, Cleveland, Eagle Point, Estella, Goetz, Ruby 9
Facilities & Parks - Public Firearms Range - Lead and EPA Remediation, etc. 10
Facilities & Parks - New Bathroom / Showers (1) - Otter Lake Park 11
Facilities & Parks - New Bathroom / New Well (1) Pine Point Park 12
Facilities & Parks - Replace Picnic Tables (30) - Pine Point, Otter Lake, Round Lake, Morris Erickson 13
Facilities & Parks - Add Automatic Firewood Dispenser (3) - Pine Point Park, Otter Lake, Morris Erickson 14
Highway - Road Improvements - 3 Year Plan 15
LCFM - Contaminate Mitigation in Residential Wells 17
CVIC - Remodel Conference Room for ADA Compliance 18
DOA - County Administrator - Employee Longevity Bonuses 19
DOA - County Administrator - WPPA Employee Longevity Bonuses 20

7.5.a

Attachment: ARPA Project Plan 2021-2026 Amendments 01-04-2023 (7531 : Amended 2021-2026 ARPA
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Chippewa County

2021 - 2026 ARPA Project Justification Form

7.5.a

Source of Funding

Chippewa Project
Total County Requester / Other
Budget Project Requester / Project ARPA Department | Municipality Grants /
Year Department Project Name Cost Funding Funding Funding Other Levy
Broadband E ion-T f Wheaton &
2021 24/7 Telecom Inc H:;ar dan xpansion - Town ob ¥Wheaton $3,902,530  $339,549  $1,272,167 $339,549  $1,951,265 $0

Category for Eligible Use Based on US Treasury Guidelines

Improve infrastructure

Project Description and Justification

24/7 Telcom, Inc. is going to provide service to 478 locations in the Town of Wheaton and 131 locations in the Town of Howard.

How Does This Project Benefit the Citizens of Chippewa County?

This project will improve citizens ability to work from home, accesses education from home, and allow business to open/operate in rural areas.

Department Head Recommended Ranking

Committee Approved Ranking

1

1

Additional Action and/or Comments from Committee

Approved by the County Board via Resolution 20-21 on July 20, 2021

Submitted by:

Randy Scholz

Date:

7/20/2021
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Chippewa County

2021 - 2026 ARPA Project Justification Form

7.5.a

Source of Funding
Chippewa Project
Total County Requester / Other
Budget Project Requester / Project ARPA Department | Municipality Grants /
Year Department Project Name Cost Funding Funding Funding Other Levy
2021 Ntera LLC E::Z:bz: g?gifpans'on - Towns of Goetz, Delmar, $3,607,500  $531,657  $1,227,093 $45,000  $1,803,750 $0

Category for Eligible Use Based on US Treasury Guidelines

Improve infrastructure

Project Description and Justification

Ntera LLC, is going to provide service to 74 locations in the Town of Goetz, 35 locations in the Town of Delmar, 35 locations in the Town of Edson, and 140 locations in the Town of Sigel.

How Does This Project Benefit the Citizens of Chippewa County?

This project will improve citizens ability to work from home, accesses education from home, and allow business to open/operate in rural areas.

Department Head Recommended Ranking Committee Approved Ranking

1 1

Additional Action and/or Comments from Committee

Approved by the County Board via Resolution 21-21 on July 20, 2021

Submitted by: Randy Scholz Date: 7/20/2021

Attachment: ARPA Project Plan 2021-2026 Amendments 01-04-2023 (7531 : Amended 2021-2026 ARPA

Packet Pg. 39




Chippewa County

2021 - 2026 ARPA Project Justification Form

7.5.a

Source of Funding

Chippewa Project
Total County Requester / Other
Budget Project Requester / Project ARPA Department | Municipality Grants /
Year Department Project Name Cost Funding Funding Funding Other Levy
Broadband E ion-T f Eagle Point &
2021  Bloomer Telephone Company Tirlzzn and Expansion - fown ot tagle Foin $3,753,849  $838,750  $457,500  $425000  $2,032,599 $0

Category for Eligible Use Based on US Treasury Guidelines

Improve infrastructure

Project Description and Justification

Bloomer Telephone Company, is going to provide service to 205 locations in the Town of Eagle Point and 100 locations in the Town of Tilden.

How Does This Project Benefit the Citizens of Chippewa County?

This project will improve citizens ability to work from home, accesses education from home, and allow business to open/operate in rural areas.

Department Head Recommended Ranking

Committee Approved Ranking

1

1

Additional Action and/or Comments from Committee

Approved by the County Board via Resolution 22-21 on July 20, 2021

Submitted by:

Randy Scholz

Date:

7/20/2021

Attachment: ARPA Project Plan 2021-2026 Amendments 01-04-2023 (7531 : Amended 2021-2026 ARPA

Packet Pg. 40




Chippewa County
2021 - 2026 ARPA Project Justification Form

7.5.a

Source of Funding
Chippewa Project
Total County Requester / Other
Budget Project Requester / Project ARPA Department = Municipality Grants /
Year Department Project Name Cost Funding Funding Funding Other Levy
Broadband Expansion - Town of Tilden / Eagle Point
2022 |Bloomer Telephone Company and Town of Lafayette $9,786,634  $328,818 $1,597,500 $94,000 $7,116,316 SO
* Revised proposal - original grant request not accepted by PSC

Category for Eligible Use Based on US Treasury Guidelines

Improve infrastructure

Project Description and Justification

At the February 24, 2022 County Board brainstorming session, the County Board agreed to allocate additional ARPA funds for broadband expansion.

ORIGINAL PROPOSAL: On March 8, 2022, Resolution 06-22 was approved by the County Board based on the original proposal below. These additional funds will allow Bloomer Telephone

Company to provide service to the following locations (total locations = 607):

* Town of Tilden — Phase 2 of Project — 56 locations

* Town of Eagle Point — Phase 2 of Project — 66 locations

* Town of Hallie — 62 locations

* Town of Seymour — Eau Claire County — 458 locations

* Town of Lafayette — 423 locations

The Town of Seymour is not located in Chippewa County. $650,000 is included in the Total Project Cost but not included in the Source of Funding columns.

REVISED PROPOSAL: The PSC grant only awarded funds for the Hallie/Seymor project in the amount of $33,586. Therefore, Bloomer Telephone Company revised the project as indicated below,
pending County Board approval on February 14, 2023.

* Town of Eagle Point / Tilden — 73 locations, 14+ miles of fiber

* Town of Lafayette — 56 locations, 7.5 miles of fiber

The revised request is to recommit $295,232 of County funds to the newly proposed projects (total locations = 129, 22+ miles of fiber). This would address target areas that were missed due to
inaccurate maps during the grant rollout.

How Does This Project Benefit the Citizens of Chippewa County?

This project will improve citizens ability to work from home, accesses education from home, and allow business to open/operate in rural areas.

Department Head Recommended Ranking Committee Approved Ranking

1 1

Additional Action and/or Comments from Committee

Approved by the County Board via Resolution 06-22 on March 8, 2022
Pending approval of County Board on February 14, 2023

Submitted by: Randy Scholz Date: 3/1/2022
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7.5.a

Chippewa County
2021 - 2026 ARPA Project Justification Form

Source of Funding

Chippewa Project
Total County Requester / Other
Budget Project Requester / Project ARPA Department | Municipality Grants /
Year Department Project Name Cost Funding Funding Funding Other Levy
2022 Ntera LLC BroaAdband Expans‘iqn - Town of Cleveland & Ruby $444500  $171,182 $273,318 $0 $0 $0
* Revised proposal - original grant request not accepted by PSC

Category for Eligible Use Based on US Treasury Guidelines

Improve infrastructure

Project Description and Justification

At the February 24, 2022 County Board brainstorming session, the County Board agreed to allocate additional ARPA funds for broadband expansion.

ORIGINAL PROPOSAL: On March 8, 2022, Resolution 06-22 was approved by the County Board based on the original proposal below. These additional funds will allow Ntera, LLC to provide service

to the following locations (total locations = 316):
* Town of Anson — 27 locations

* Town of Arthur — 32 locations

* Town of Cleveland — 20 locations

* Town of Eagle Point — 143 locations

* Town of Estella — 18 locations

* Town of Goetz — 21 locations

* Town of Ruby — 55 locations

REVISED PROPOSAL: The PSC grant was not awarded. Therefore, Ntera, LLC revised the project as indicated below, pending County Board approval on February 14, 2023.
* Town of Cleveland

* Town of Ruby

The revised request is to recommit $171,182 of County funds to the newly proposed project (total locations = 69, 12.7 miles of fiber).

How Does This Project Benefit the Citizens of Chippewa County?

This project will improve citizens ability to work from home, accesses education from home, and allow business to open/operate in rural areas.

Department Head Recommended Ranking Committee Approved Ranking

1 1

Additional Action and/or Comments from Committee

Approved by the County Board via Resolution 07-22 on March 8, 2022
Pending approval by the County Board on February 14, 2023

Submitted by: Randy Scholz Date: 3/1/2022
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Chippewa County

2021 - 2026 ARPA Project Justification Form

7.5.a

Source of Funding

Chippewa Project
Total County Requester / Other
Budget Project Requester / Project ARPA Department = Municipality Grants /
Year Department Project Name Cost Funding Funding Funding Other Levy
2022 - Public Fi R Lead & EPAR diati
Facilities & Parks Hllc Firearms Range Led emediation, $1,000,000  $1,000,000 $0 $0 $0 $0

2024

etc.

Category for Eligible Use Based on US Treasury Guidelines

Revenue Loss

Project Description and Justification

The funds would be used for costs related to lead mitigation, soil contamination mitigation, any environmental assessments that may be needed, and any other funding needed if the Chippewa

County Board decides to close the range and sell the property. This is a good use of ARPA funds because this was an unexpected cost.

How Does This Project Benefit the Citizens of Chippewa County?

Making sure the firearms range is clear of any lead contaminates is good for the environment and good for the citizens of the Chippewa County. It also eliminates any future concerns if Chippewa
County decides to close the range and sell the property.

Department Head Recommended Ranking

Committee Approved Ranking

Additional Action and/or Comments from Committee

Discussed with the County Board on 02/24/2022.
Approved by the County Board via Resolution 31-22 on July 12, 2022.

Submitted by:

Larry Ritzinger

Date:

5/25/2022
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Chippewa County
2021 - 2026 ARPA Project Justification Form

7.5.a

Source of Funding

Chippewa Project
Total County Requester / Other
Budget Project Requester / Project ARPA Department | Municipality Grants /
Year Department Project Name Cost Funding Funding Funding Other Levy
2022 - I
2024 Facilities & Parks New Bathroom /Shower (1) Otter Lake Park $325,000, $325,000 o) S0 ) )

Category for Eligible Use Based on US Treasury Guidelines

Revenue Loss

Project Description and Justification

This project will replace an "end-of-life" pit toilet with a fully flushable bathroom and shower facilities at Otter Lake Campground. This project will be an incredible improvement to the park.

How Does This Project Benefit the Citizens of Chippewa County?

This project will improve quality of life as it will greatly enhance the park patrons stay at the campgrounds.

Department Head Recommended Ranking

Committee Approved Ranking

Additional Action and/or Comments from Committee

Reviewed by the Facilities & Parks Committee on 01/26/2022.
Approved by the County Board via Resolution 32-22 on 07/12/2022.

Submitted by: Larry Ritzinger

Date:

1/14/2022
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Chippewa County

2021 - 2026 ARPA Project Justification Form

7.5.a

Source of Funding

Chippewa Project
Total County Requester / Other
Budget Project Requester / Project ARPA Department | Municipality Grants /
Year Department Project Name Cost Funding Funding Funding Other Levy
2022 - . . .
Facilities & Parks New Bathroom / New Well (1) - Pine Point Park $150,000, $150,000 o) S0 ) )

2024

Category for Eligible Use Based on US Treasury Guidelines

Revenue Loss

Project Description and Justification

This project will replace an "end-of-life" pit toilet at Pine Point Park with a new "Green Flush" type toilet facility.

How Does This Project Benefit the Citizens of Chippewa County?

This project will improve quality of life. It will provide safe, sanitary, and odor free facility for campers for generations to come. This project will be a huge improvement to the park.

Department Head Recommended Ranking

Committee Approved Ranking

Additional Action and/or Comments from Committee

Reviewed by the Facilities & Parks Committee on 01/26/2022.
Approved by the County Board via Resolution 32-22 on 07/12/2022.

Submitted by:

Larry Ritzinger

Date:

1/14/2022
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Chippewa County

2021 - 2026 ARPA Project Justification Form

7.5.a

Source of Funding

Chippewa Project
Total County Requester / Other
Budget Project Requester / Project ARPA Department | Municipality Grants /
Year Department Project Name Cost Funding Funding Funding Other Levy
2022 - Replace Picnic Tables (30) - Pine Point, Otter Lak
Facilities & Parks eplace Picnic Tables (30) - Pine Point, Otter Lake, $50,000  $50,000 $0 $0 $0 $0
2024 Round Lake, Morris Erickson
Category for Eligible Use Based on US Treasury Guidelines
Revenue Loss
Project Description and Justification
This project will replace thirty (30) end of life picnic tables located in the parks.
How Does This Project Benefit the Citizens of Chippewa County?
This project will improve the quality of life as it will enhance safety in the parks.
Department Head Recommended Ranking Committee Approved Ranking
Additional Action and/or Comments from Committee
Reviewed by the Facilities & Parks Committee on 01/26/2022.
Approved by the County Board via Resolution 32-22 on 07/12/2022.
Submitted by: Larry Ritzinger Date: 1/14/2022
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Chippewa County
2021 - 2026 ARPA Project Justification Form

7.5.a

Source of Funding

Chippewa Project
Total County Requester / Other
Budget Project Requester / Project ARPA Department | Municipality Grants /
Year Department Project Name Cost Funding Funding Funding Other Levy
2023 - Add Automatic Firewood Dispensers (3)
Facilities & Parks Point Point Park, Otter Lake Park, Morris Erickson $50,000 $50,000 ) S0 o) )

2024

Park

Category for Eligible Use Based on US Treasury Guidelines

Revenue Loss

Project Description and Justification

This project will add automatic firewood dispensers to the three (3) parks identified above. This equipment will make firewood available to park patrons on a 24x7 time frame.

How Does This Project Benefit the Citizens of Chippewa County?

This project will improve quality of life. Everyone likes a good fire at camp! This equipment will make sure that firewood is always available to campers.

Department Head Recommended Ranking

Committee Approved Ranking

Additional Action and/or Comments from Committee

Reviewed by the Facilities & Parks Committee on 01/26/2022.
Approved by the County Board via Resolution 32-22 on 07/12/2022.

Submitted by:

Larry Ritzinger

Date:

1/14/2022
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Chippewa County

2021 - 2026 ARPA Project Justification Form

7.5.a

Source of Funding

Chippewa Project
Total County Requester / Other
Budget Project Requester / Project ARPA Department | Municipality Grants /
Year Department Project Name Cost Funding Funding Funding Other Levy
2022- |, .
2024 Highway Road Improvements - 3 Year Plan $8,000,000 $8,000,000 S0 S0 S0 S0

Category for Eligible Use Based on US Treasury Guidelines

Revenue Loss

Project Description and Justification

This project addresses a serious need for road improvements to some of our worst conditioned low volume county highways. These road projects will recondition severely deteriorated roads so that
they are in new condition when complete. This option is a plan to use $1.9 million in 2022 and $3.35 million in 2023 and $2.75 million in 2024. Any remaining balance of funds will be used to repair or

replace culverts as needed and also add additional mileage to our chip seal maintenance program.

The next page contains a detailed list of the anticipated projects.

How Does This Project Benefit the Citizens of Chippewa County?

Improved county highways provide a safer transportation system and maintenance costs savings to citizens of Chippewa County.

Department Head Recommended Ranking

Committee Approved Ranking

1

1

Additional Action and/or Comments from Committee

Reviewed by the Highway Committee on January 26, 2022.
Approved by the County Board via Resolution 33-22 on 07/12/2022.

Submitted by:

Brian Kelley

Date:

1/27/2022

Attachment: ARPA Project Plan 2021-2026 Amendments 01-04-2023 (7531 : Amended 2021-2026 ARPA

Packet Pg. 48




7.5.a

Chippewa County
. <
Highway Department &
ARPA Projects Summary <
©
A
) ) Miscellaneous Funding County Funding ) o
County Project Limits Prolect Tvpe Estimated Project WisDOT / Sl B Project N
Highway ject Ty Cost Length |s Description Other Levy | SalesTax | Bonding achinery Available N
Federal Buildings o
AN
2022 2
CTHD County Line - CTH V South Recondition $1,049,000 4.5 Miles ARPA| $1,049,000 $1,049,000 _g
Various Locations (D, S, W, AA) Culverts for ARPA Projects $367,000 ARPA $367,000 $367,000 [}
CTHC STH40-CTHF Culverts for '22 BIL Project $60,000 ARPA $60,000 $60,000 <E(
Various Locations Chip Seal $79,000 ARPA $79,000 $79,000 ..
2022 Material Cost Adjustment Various $345,000 ARPA $345,000 $345,000 g
2022 Sub Total 4.5 Miles $1,900,000 ﬂ
N—r'
2023 Q
CTHS STH 27 - CTH EE Recondition $580,000 2.5 Miles ARPA $580,000 $580,000 8
CTHW STH27-CTHG Recondition $1,410,000 7.0 Miles ARPA| $1,410,000 $1,410,000 q'-
CTH AA CTH F-STH 40 Recondition $430,000 2.0 Miles ARPA $430,000 $430,000 S'
Various Locations (A, EE, DD, Q) ARPA Culverts $368,000 ARPA $368,000 $368,000 o
Various Locations Chip-Seal $62,000 ARPA $62,000 $62,000 2
2023 Material Cost Adjustment Various $500,000 ARPA $500,000 $500,000 %
2023 Sub Total 11.5 Miles $3,350,000 e
©
c
2024 ()
CTHA Dunn Co. Line - 170th Ave Recondition $910,000 3.7 Miles ARPA $910,000 $910,000 5:
CTH EE CTH S - 170th Avenue Recondition $740,000 3.0 Miles ARPA $740,000 $740,000 ©
CTH DD CTH A - 186th Avenue Recondition $410,000 1.9 Miles ARPA $410,000 $410,000 8
CTH Q/AA [CTH SS - 83rd St. Recondition $640,000 2.7 Miles ARPA $640,000 $640,000 E
Various Locations Chip-Seal $50,000 ARPA $50,000 $50,000 o~
2024 Sub Total 11.3 Miles $2,750,000 I
s
ARPA Grand Total $8,000,000 27.3 Miles $8,000,000 $8,000,000 o
—
(&)
2
o
j—
o
<
o
[a
<
—
c
(&)
e
=
Q
@©
-
=
<
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Chippewa County

2021 - 2026 ARPA Project Justification Form

7.5.a

Source of Funding
Chippewa Project
Total County Requester / Other

Budget Project Requester / Project ARPA Department | Municipality Grants /

Year Department Project Name Cost Funding Funding Funding Other Levy

2022 - |Land C tion & F t

and tonservation & Fores Contaminate Mitigation in Residential Wells $500,000  $500,000 $0 $0 $0 $0

2026 |Management

Category for Eligible Use Based on US Treasury Guidelines

Revenue Loss

Project Description and Justification

The project would consist of drilling 5 wells in the nitrate sensitive areas to provide clean drinking water for the residents in rural Chippewa County and continue monitoring the groundwater to study the
effects of remediation practices in the area. We will then utilize our groundwater flow models to identify source areas of the groundwater contamination. We will use this information to focus our
information and education programs on the importance of nitrate reduction conservation practices. This will be combined with a cover crop program to incentivize them in utilizing cover crops to take up
excess nitrogen after the harvest, increase the use of notill planting into the green cover crop, decreasing the need for nitrogen and establishing a farmer led watershed group to facilitate new ideas on how
implement decreased nitrogen practices.

The final phase is to come up with an information/education program to inform well owners of the need for annual testing and protection. $25,000

The estimate costs:

$125,000 Water refill stations

$50,000 Testing nitrate remediation strategies
$280,000 Cover Crop Cost Share Program
$20,000 Notill planting incentives

$25,000 Information/Education program

NOTE: $250,000 will be allocated starting with the passage of a resolution for 2022. The additional $250,000 may be allocated in 2023, by a separate resolution, after a report is given to the County Board on
the progress of the program and how the first $250,000 was used.

How Does This Project Benefit the Citizens of Chippewa County?

These nitrate remediation projects will provide a clean water supply for the residents who currently have nitrate impaired wells above the state water drinking standard and will work to provide remediation
in the agricultural industry to incentivize ways to reduce the inputs of nitrogen in the sensitive groundwater areas. This in turn will reduce the amount of nitrogen available for leaching.

Department Head Recommended Ranking Committee Approved Ranking

1 1

Additional Action and/or Comments from Committee

Reviewed by the Land Conservation & Forest Management Committee on February 24, 2022 and June 15, 2022.
The funding allocation was amended by the Executive Committee July 5, 2022.

Approved by the County Board via Resolution 34-22 on July 12, 2022.

Pending approval of County Board on February 14, 2023 for the additional $250,000.

Submitted by Lynda Schweikert Date: 1/14/2022
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Chippewa County

2021 - 2026 ARPA Project Justification Form

7.5.a

Source of Funding

Chippewa Project
Total County Requester / Other
Budget Project Requester / Project ARPA Department | Municipality Grants /
Year Department Project Name Cost Funding Funding Funding Other Levy
CVIC - Chippewa Valle Remodel Conference Room for ADA
2023 IPpEW v m ce Room for $20,000 $20,000 $0 $0 $0 $0

Innovation Center

Compliance

Category for Eligible Use Based on US Treasury Guidelines

Revenue Loss

Project Description and Justification

To remodel an office on the lower level into a conference room. The conference room would have audio visual capabilities and would be ADA compliant. The current conference room does not have audio

visual equipment and is not easily accessible.

How Does This Project Benefit the Citizens of Chippewa County?

This project will allow remote meetings and will allow everyone easy access to the conference room.

Department Head Recommended Ranking

Committee Approved Ranking

n/a

Additional Action and/or Comments from Committee

Reviewed by the Economic Development Committee on 08/03/2022.
Resolution 49-22 approved by the County Board on 10/11/2022.

Submitted by:

Thomas Waldusky, CVIC Board President

Date:

7/21/2022
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Chippewa County

2021 - 2026 ARPA Project Justification Form

7.5.a

Source of Funding

Chippewa Project
Total County Requester / Other
Budget Project Requester / Project ARPA Department | Municipality Grants /
Year Department Project Name Cost Funding Funding Funding Other Levy
2022 | DOA - County Administrator Employee Longevity Bonuses $110,000 $110,000 SO S0 SO S0

Category for Eligible Use Based on US Treasury Guidelines

Project Description and Justification

Note: This project was funded by the interest earned from investing ARPA Funds.

With the increases in wages that the private sector employees are currently receiving, this is a way to make our long-term employees feel appreciated. It is part of our overall strategy to recruit and retain

outstanding employees. It is also an effort to reach our goal of making Chippewa County the best place to work in the Chippewa Valley.

The County Board recently adopted a new Longevity Bonus Policy for our employees in an effort to express appreciation for and reward long standing employees for their dedicated service to the County.

The first bonuses under that new policy will be paid in May 2023.

Several employees are not able to be recognized for their milestone anniversaries due to timing of when the new Longevity Bonus Policy is implemented. Utilization of ARPA funds would allow us to give

every full-time and part-time employee $200 for every 5-year milestone anniversary missed as laid out in our Longevity Bonus Policy.

Here are two examples:

1) If an employee was here for 21 years, they would receive $800. ($200 X 4 missed milestone bonuses)
2) If an employee was here for 11 years, they would receive $400. (5200 X 2 missed milestone bonuses)

We are anticipating to utilize interest from ARPA funds for most, if not all, of this one-time initiative.

How Does This Project Benefit the Citizens of Chippewa County?

The citizens demand and deserve high quality customer service and without retaining great employees this is not possible.

Department Head Recommended Ranking

Committee Approved Ranking

n/a

Additional Action and/or Comments from Committee

Reviewed by the Executive Committee on October 4, 2022

Resolution 50-22 approved by the County Board on October 11, 2022

Submitted by:

Randy Scholz

Date:

10/4/2022
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Chippewa County

2021 - 2026 ARPA Project Justification Form

7.5.a

Source of Funding

Chippewa Project
Total County Requester / Other
Budget Project Requester / Project ARPA Department | Municipality Grants /
Year Department Project Name Cost Funding Funding Funding Other Levy
2022 |DOA - County Administrator WPPA Employee Longevity Bonuses $9,176 $9,176 S0 S0 S0 S0

Category for Eligible Use Based on US Treasury Guidelines

Revenue loss

Project Description and Justification

Note: This project was funded by the interest earned from investing ARPA Funds.

With the increases in wages that the private sector employees are currently receiving, this is a way to make our long-term employees feel appreciated. It is part of our overall strategy to recruit and retain

outstanding employees. It is also an effort to reach our goal of making Chippewa County the best place to work in the Chippewa Valley.

The County Board recently adopted a new Longevity Bonus Policy for our employees in an effort to express appreciation for and reward long standing employees for their dedicated service to the County.
The first bonuses under that new policy will be paid in May 2023.

Several employees are not able to be recognized for their milestone anniversaries due to timing of when the new Longevity Bonus Policy is implemented. Utilization of ARPA funds would allow us to give

every full-time and part-time employee $200 for every 5-year milestone anniversary missed as laid out in our Longevity Bonus Policy.

Here are two examples:

1) If an employee was here for 21 years, they would receive $800. ($200 X 4 missed milestone bonuses)
2) If an employee was here for 11 years, they would receive $400. (5200 X 2 missed milestone bonuses)

We are anticipating to utilize interest from ARPA funds for most, if not all, of this one-time initiative.

How Does This Project Benefit the Citizens of Chippewa County?

The citizens demand and deserve high quality customer service and without retaining great employees this is not possible.

Department Head Recommended Ranking

Committee Approved Ranking

Additional Action and/or Comments from Committee

Resolution 62-22 was approved by the County Board on 12/13/2022

Submitted by

Randy Scholz

Date:

12/6/2022
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	6. Updates, Announcements, and Correspondence
	A. County Board Chair Report
	1. 7530 : Recognition of County Administrator's Years of Service
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