
 

CHIPPEWA COUNTY 

EXECUTIVE COMMITTEE 

REGULAR MEETING 

JUNE 1, 2021 

WEBEX CONFERENCE CALL 

4:00 PM 
 

Chippewa County Page 1 Published 6/2/2021 12:00 AM 

 DUE TO THE COVID-19 PANDEMIC THIS MEETING WAS HELD VIA CONFERENCE CALL TO 
COMPLY WITH THE SOCIAL DISTANCING GUIDELINES. 

1. CALL TO ORDER 
Chair Gullickson called the meeting to order at 4:00 p.m. 

2. ROLL CALL 
Attendee Name Organization Title Status Arrived 

Dean Gullickson Chippewa County District 7 (Chair) Present  

Glen Sikorski Chippewa County District 2 (Vice-Chair) Present  

Chuck Hull Chippewa County District 14 Present  

Mechele Shipman Chippewa County District 9 Present  

Annette Hunt Chippewa County District 13 Excused  

 
Others Present: Randy Scholz, Traci Bremness, Lori Zwiefelhofer, Andy Bauer, Brian Kelley, Dan Masterpole, 
Jim Kowalzcyk, Larry Ritzinger, Lee McMenamin, Toni Hohlfelder, Buck Steele, Todd Pauls, Jim Sherman 

 

3. MEMBERS OF THE PUBLIC WISHING TO BE HEARD 

4. CONSENT AGENDA 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Glen Sikorski, District 2 (Vice-Chair) 

SECONDER: Chuck Hull, District 14 

AYES: Gullickson, Sikorski, Hull, Shipman 

EXCUSED: Hunt 

1. Approve the Agenda 
 

2. Approve the Minutes 
 

 Executive Committee - Regular Meeting - May 18, 2021 4:00 PM 
 

3. Schedule Next Meeting Date - June 15, 2021 
 

5. REPORTS 

1. 2022-2026 Capital Improvement Plan - Randy Scholz 
Scholz presented the 2022-2026 CIP Plan.  He reminded the committee that they only approve resolutions 
for the 2022 projects.  Years 2023-2026 are placeholders and may be subject to change. 
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RESULT: REVIEWED Next: 6/8/2021 6:00 PM 

 

6. BUSINESS ITEMS 

1. Resolution 18-21 to Create Ad Hoc Committee to Study Groundwater - Randy Scholz 
Scholz explained the changes that were approved by the Executive Committee at the last meeting were 
incorporated into the resolution.  A clean copy is in the agenda packet along with a duplicate copy that 
shows the amendments. 
 
Gullickson contacted both of the citizens that the Executive Committee suggested and they both declined 
the offer.  He was able to find two other citizens that would like to serve.  He is recommending that Paul 
Michels and Randy Woodruff be appointed.  Also there are a couple County Board Supervisors that won‘t 
be at the June County Board meeting so this resolution will go to the July County Board meeting when all 
everyone can be present. 

RESULT: FORWARD TO COUNTY BOARD [UNANIMOUS] Next: 7/13/2021 6:00 PM 

MOVER: Glen Sikorski, District 2 (Vice-Chair) 

SECONDER: Chuck Hull, District 14 

AYES: Gullickson, Sikorski, Hull, Shipman 

EXCUSED: Hunt 

 

2. Resolution to Amend the 2021 Highway Department Capital Improvement Plan to Authorize the Use of 
Sales Tax and Bonding Funds for Replacement of Pavement on County Highway F - Randy Scholz/Brian 
Kelley 
Kelley reviewed the presentation on file.  The estimated cost of the project is $1.45 million.  The 
recommendation is to transfer $1 million from the sales tax fund and $450,000 from the CTH OO project.  
They will shorten the CTH OO project in order to allocate funds for CTH F.  They estimate 6-8 weeks of 
construction beginning in June. 

RESULT: FORWARD TO COUNTY BOARD [UNANIMOUS] Next: 6/8/2021 6:00 PM 

MOVER: Mechele Shipman, District 9 

SECONDER: Glen Sikorski, District 2 (Vice-Chair) 

AYES: Gullickson, Sikorski, Hull, Shipman 

EXCUSED: Hunt 

 

3. Resolution to Authorize the Use of Sales Tax Funds to Pay Debt Service Liabilities as Part of the 2022 
Chippewa County Budget - Randy Scholz 
Randy stated this is an annual resolution to pay debt service with sales tax. 

RESULT: FORWARD TO COUNTY BOARD [UNANIMOUS] Next: 6/8/2021 6:00 PM 

MOVER: Chuck Hull, District 14 

SECONDER: Mechele Shipman, District 9 

AYES: Gullickson, Sikorski, Hull, Shipman 

EXCUSED: Hunt 
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4. Resolution to Approve the Use of Sales Tax Funds for the Annual Contribution to the Chippewa Valley 
Regional Airport to be Used for Airport Capital Projects and/or Airport Debt Service as Part of the 2022 
Chippewa County Budget - Randy Scholz 
Scholz explained we have a five-year contract that expires in 2023.  For 2022 our contribution is $131,574 
and in 2023 it goes up to $132,890.  The agreement indicates they can only use these funds for debt 
service and capital projects for the airport. 

RESULT: FORWARD TO COUNTY BOARD [UNANIMOUS] Next: 6/8/2021 6:00 PM 

MOVER: Mechele Shipman, District 9 

SECONDER: Glen Sikorski, District 2 (Vice-Chair) 

AYES: Gullickson, Sikorski, Hull, Shipman 

EXCUSED: Hunt 

 

5. Resolution to Authorize the Use of Sales Tax Funds and Fund Balance for Facilities and Parks Capital 
Improvement Projects in 2022 - Randy Scholz/Larry Ritzinger 
Ritzinger reviewed the five Facilities & Parks proposed projects for 2022. 

RESULT: FORWARD TO COUNTY BOARD [UNANIMOUS] Next: 6/8/2021 6:00 PM 

MOVER: Chuck Hull, District 14 

SECONDER: Glen Sikorski, District 2 (Vice-Chair) 

AYES: Gullickson, Sikorski, Hull, Shipman 

EXCUSED: Hunt 

 

6. Resolution to Authorize Funding of Highway Department Capital Improvement Projects as Part of the 
2022 Chippewa County Budget - Randy Scholz/Brian Kelley 
Kelley reviewed the Highway projects for 2022. 

RESULT: FORWARD TO COUNTY BOARD [UNANIMOUS] Next: 6/8/2021 6:00 PM 

MOVER: Glen Sikorski, District 2 (Vice-Chair) 

SECONDER: Mechele Shipman, District 9 

AYES: Gullickson, Sikorski, Hull, Shipman 

EXCUSED: Hunt 

 

7. Resolution to Authorize the Use of Sales Tax Revenue Funds for Computer Equipment Replacement as 
Part of the 2022 Capital Improvement Plan - Randy Scholz/Andy Bauer 
Bauer reviewed the IT Division projects for 2022. 

RESULT: FORWARD TO COUNTY BOARD [UNANIMOUS] Next: 6/8/2021 6:00 PM 

MOVER: Mechele Shipman, District 9 

SECONDER: Chuck Hull, District 14 

AYES: Gullickson, Sikorski, Hull, Shipman 

EXCUSED: Hunt 
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8. Resolution to Authorize the Use Sales Tax Funds and Fund Balance by the Department of Land 
Conservation and Forest Management as Part of the 2022 Capital Improvement Plan - Randy Scholz/Dan 
Masterpole 
Masterpole reviewed all six LCFM projects for 2022.  Hull asked for clarification on the title of the climate 
change project.  Masterpole indicated the title of the project matches the language in the available grants 
they will be apply for as matching funds.  He also stated the snowmobile groups usually have about three 
projects in the works so this is a placeholder.  Masterpole clarified if there are no land purchases available 
then those funds won’t be spent. 

RESULT: FORWARD TO COUNTY BOARD [UNANIMOUS] Next: 6/8/2021 6:00 PM 

MOVER: Glen Sikorski, District 2 (Vice-Chair) 

SECONDER: Chuck Hull, District 14 

AYES: Gullickson, Sikorski, Hull, Shipman 

EXCUSED: Hunt 

 

9. Resolution to Authorize the Use of Sales Tax Revenue Funds by the Sheriff's Office for the Purchase of 
Body Cameras as Part of the 2022 Capital Improvement Plan - Randy Scholz/Jim Kowalczyk 
The Sheriff explained this project has been on their radar for a number of years.  Due to the amount 
needed for the project it was pushed off.  Fortunately they have an opportunity now to complete this at a 
much lower cost.  This will get us about 30 cameras total.  
 
Bauer explained this is a hosted solution so it will reduce the amount of time needed by IT staff to support 
it.  The ideal goal is that WatchGuard will become a county-wide system as the municipalities replace their 
body cameras.  This system integrates with the Spillman software, which is used by all of the 
municipalities so it will make it much more efficient to have one hosted solution. 

RESULT: FORWARD TO COUNTY BOARD [UNANIMOUS] Next: 6/8/2021 6:00 PM 

MOVER: Mechele Shipman, District 9 

SECONDER: Glen Sikorski, District 2 (Vice-Chair) 

AYES: Gullickson, Sikorski, Hull, Shipman 

EXCUSED: Hunt 

 

7. UPDATES, ANNOUNCEMENTS, AND CORRESPONDENCE 

A. County Board Chair Report 

B. County Administrator Operation Report 

1. COVID-19 Update - Randy Scholz 
Scholz gave an update on COVID-19 operational items.  He clarified that after the presentation was 
prepared the Public Health Department is now currently open.  Also masks are no longer required in 
the courtrooms.  They are only required in the jail.  Scholz also discussed telecommuting for our 
employees and stressed how critical it is that our level of customer service cannot change as a result 
of it.  We are still waiting for additional guidance on the ARPA funds.  The county has received the 
first half of the funds in the amount of $6,279,529.50.  We will receive the second half of the funds in 
May 2022.  The funds need to be obligated by December 31, 2024 and spent by December 31, 2026. 
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Gullickson stated the intent is to open the meetings back up to the public so they can start attending 
in person effective with the June 8, 2021 County Board meeting.  This also means that there will no 
longer be an option to call into the meetings remotely via Webex.  A press release will go out to let 
the public know of the change. 

RESULT: REVIEWED Next: 6/8/2021 6:00 PM 

 

8. AGENDA ITEMS FOR FUTURE CONSIDERATION 

9. ADJOURN 

 The meeting adjourned at 5:06 p.m. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Mechele Shipman, District 9 

SECONDER: Glen Sikorski, District 2 (Vice-Chair) 

AYES: Gullickson, Sikorski, Hull, Shipman 

EXCUSED: Hunt 

 



 

CHIPPEWA COUNTY 

EXECUTIVE COMMITTEE 

REGULAR MEETING 

MAY 18, 2021 

WEBEX CONFERENCE CALL 
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 DUE TO THE COVID-19 PANDEMIC THIS MEETING WAS HELD VIA CONFERENCE CALL TO 
COMPLY WITH THE SOCIAL DISTANCING GUIDELINES. 

1. CALL TO ORDER 
Chair Gullickson called the meeting to order at 4:00 p.m. 

2. ROLL CALL 
Attendee Name Organization Title Status Arrived 

Dean Gullickson Chippewa County District 7 (Chair) Present  

Glen Sikorski Chippewa County District 2 (Vice-Chair) Present  

Chuck Hull Chippewa County District 14 Present  

Mechele Shipman Chippewa County District 9 Present  

Annette Hunt Chippewa County District 13 Present  

 
Others Present: Randy Scholz, Traci Bremness, Jackie Sadler, Lee McMenamin, Todd Pauls, Lori Zwiefelhofer, 
Buck Steele, Andy Bauer, Toni Hohlfelder, Carolyn Kaiser, Ken Schmitt 

 

3. MEMBERS OF THE PUBLIC WISHING TO BE HEARD 

4. CONSENT AGENDA 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Chuck Hull, District 14 

SECONDER: Annette Hunt, District 13 

AYES: Gullickson, Sikorski, Hull, Shipman, Hunt 

1. Approve the Agenda 
 

2. Approve the Minutes 
 

 Executive Committee - Regular Meeting - May 4, 2021 4:00 PM 
 

3. Schedule Next Meeting Date - June 1, 2021 
 

5. REPORTS 

1. County Clerk 2020 Annual Report - Jackie Sadler 
Sadler reviewed the 2020 County Clerk Annual Report.  The office administered seven elections in 2020 
and 2021.  Sadler explained her staff committed a significant amount of time managing the increased 
amount of absentee ballots due to the pandemic restrictions.  In April 2019 the County had 557 absentee 
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ballots and in April 2020 they processed 8,537 absentee ballots.  The new election equipment is working 
well. The County purchased the equipment for the municipalities but the machines are now stored at the 
County to ensure greater security.  Due to COVID-19 restrictions, the passport applications and marriage 
licenses were down.  The office remodel is finished and the staff moved back in to the new office today. 

RESULT: DISCUSSED 

 

6. BUSINESS ITEMS 

1. Resolution to Request the Wisconsin Counties Association to Address Clean Water Issues as a Matter of 
Statewide Concern at the 2021 Annual Conference – Dean Gullickson 
Gullickson stated that most County Board Supervisors should have received emails in the past few weeks 
from other counties with different referendums being held.  There wasn’t enough time for us to do that 
so instead this resolution is a way for Chippewa County to show WCA our support on this issue. 

RESULT: FORWARD TO COUNTY BOARD [UNANIMOUS] Next: 6/8/2021 6:00 PM 

MOVER: Glen Sikorski, District 2 (Vice-Chair) 

SECONDER: Chuck Hull, District 14 

AYES: Gullickson, Sikorski, Hull, Shipman, Hunt 

 

2. Review Proposed Revisions to Res 18-21 Ad Hoc Committee on Groundwater Quality - Dean Gullickson 
Gullickson explained the County Board made a motion to send this resolution back to the Executive 
Committee for consideration.  He asked the members for input. 
 
Shipman commented the County Board sent this back to the committee with several concerns.  One of 
them is the composition of the Ad Hoc Committee.  Some of her original concerns were also brought up at 
the County Board level.  There are three members of the Executive Committee on this and she would like 
to see one member step away so there is not a quorum. 
 
Gullickson stated the statute says the County Board Chair selects the committee and the County Board 
approves or denies it so that means there isn’t much leeway.  With a 15 member board it left us with 
quorums of other committees.  As far as the composition of the committee, he explained they are going 
to be the spearhead of this initiative.  This issue is so large that he hopes when they get into the 
discussion on specific topics the committee can call upon other County Board members to join the 
discussion.  This is going to be a full County Board commitment on this.  The members were selected 
based on their expertise.  There are several new laws being proposed to the legislators regarding this 
issue.  The meetings will need to be noticed to inform the public that other quorums may be present. 
 
Shipman asked for clarification that even though the County Board said there are concerns with the 
composition of the committee, the County Board Chair is not willing to consider changing the individuals.  
Gullickson commented if people want to play politics with this, no matter what we do there will be 
quorums of other committees.  Shipman indicated that we should at least get rid of a quorum of the 
Executive Committee.  Gullickson has the statutory authority to select the members and these are the 
members that he intends to appoint.  He indicated that this is a fluid process and some may decide to 
step down later on and if that happens someone else will be appointed to replace them. 
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Sikorski asked if we are limited to only having five members on the committee.  Scholz explained that it’s 
an ad hoc committee and there can be as many members as they want.  Gullickson commented that there 
will be staff members involved.  He also thinks there may be public members that will have some 
expertise.  Citizen members will need to be appointed by the County Board Chair. 
 
Hunt suggested not having five members from the County Board and maybe include other community 
members that have some expertise.  She indicated there is a perception that there are some behind the 
scenes deals.  She wants to be transparent with this committee moving forward and do everything we can 
so the appearance looks good.  Gullickson is ok with adding members as long as there is not an even 
number.  The other important thing to remember is this committee reports back to the full County Board.  
 
Shipman commented that this is an ad hoc committee and they are usually time limited.  The resolution is 
very ambiguous right now. It sounds like a multi-year committee.  She is raising the points that were made 
by the full County Board so the concerns are addressed by this committee.  One reason she feels the 
resolution will be kicked back is if the composition stays the same, the other is the funding mechanism, 
and also not being clear about the goals.   
 
Scholz stated that additional language was added to clarify that any extra funds will go back to the 
contingency fund.  Gullickson indicated the timeline is not very long because the legislators are working 
on this right now. Also Chippewa County has the best data in the state so we should have a jump start on 
addressing this issue.  
 
Motion (Shipman/Hull) to amend line 127 and remove …“as to the progress made by the committee and”.  
Carried 5-0 
 
The committee discussed adding more citizen members and wanted to know the process.  The County 
Board Chair is responsible for appointing them but this committee can make recommendations to him.  
The County Board would ultimately approve or deny the member.  Suggestions were to possibly include 
someone from Extension and maybe someone with medical expertise. 
 
Motion (Hull/Sikorski) to increase the total number of members to seven (7) and include two (2) citizen 
members.  Carried 5-0 
 
Shipman also noted another concern that was mentioned at the full County Board is this committee is 
made up of only males.   
 
Motion (Sikorski/Hull) to accept all of the underlined changes and to bring a clean copy of the amended 
resolution back to the June 1, 2021 Executive Committee meeting for final review before it goes back to 
the County Board for consideration.  Carried 5-0 

RESULT: REVIEWED Next: 6/1/2021 4:00 PM 

 

7. UPDATES, ANNOUNCEMENTS, AND CORRESPONDENCE 
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A. County Board Chair Report 

B. County Administrator Operation Report 

8. AGENDA ITEMS FOR FUTURE CONSIDERATION 
Supervisor Hunt will be gone for the June 1st meeting.  

9. ADJOURN 

 The meeting adjourned at 5:11 p.m. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Mechele Shipman, District 9 

SECONDER: Annette Hunt, District 13 

AYES: Gullickson, Sikorski, Hull, Shipman, Hunt 
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711 N. Bridge Street, Room 106 rscholz@co.chippewa.wi.us Ph: (715) 726-4597 
Chippewa Falls, WI 54729  Fx: (715) 726-4599 

Department of Administration 
Randy B. Scholz, County Administrator 
 
May 28, 2021 
 
TO: County Board Supervisors 
 
FR: Randy Scholz 
 
RE: 2022-2026 Capital Improvement Plan (CIP) Highlights 
 
In the agenda packet you will find the 2022-2026 CIP Plan.  I will explain the changes from what went to 
the committees to what I am recommending.  All of those items are highlighted in the detailed pages of 
the document.   
 
As a reminder the Executive Committee and County Board are only approving the projects for the 2022 
budget.  The projects for 2023-2026 are just placeholders and may be subject to change.  We can 
definitely talk about anything in the plan, but the resolutions before you only pertain to the 2022 budget.  
 
After I am done reviewing the plan we will present the resolutions for the 2022 projects.  If you have 
questions or concerns we can talk about them now or wait until we get to the resolution. 
 
2022 Projects 
 
1. The first change actually effects two departments Highway and Human Services.  
 

Highways & Bridges – There are two areas I reviewed in depth over the last year for funding 
options and that’s Highway and Human Services.  One of my goals that the Executive Committee 
approved has been to look for sustainable funding for Highway, and another more recent goal 
includes sustainability for Human Services.  
 
The County has gone through a $1,000,000 fund balance in Human Services over the last few 
years and this last year we had to allocate an additional $250,000 to cover the budget shortfall. 
The funding concerns for Highway have been well documented in Chippewa County, across the 
State and the Nation.  
 
Incorporated in this CIP is my recommendation to transfer $300,000 of sales tax into the 
Highway Department for Highways & Bridges and then transfer out $200,000 in tax levy to 
Human Services.  The $200,000 in levy will assist DHS with children and adult out-of-home 
placements and emergency detention cost.  After these transfers are completed, the Highway 
Department will receive a net increase of $100,000 for Highways & Bridges and Human Services 
will receive $200,000 in tax levy.  The funding will be sustainable moving forward.  This is not a 
complete solution for either problem, but it is a step in the right direction.  
 
You will see the details of this change for 2022 under Highways & Bridges. This is project 1 of 4.  
The sales tax amount was $1,300,000 and has now been changed to $1,600,000.  The $200,000 
of tax levy will show up in the Human Services operational budget as an increase and $200,000 
decrease for levy in the Highway Department.   

 
2. Highway – Non-Highway Fleet (Project 4 of 4)  

This has been running in the red for a few years so I am recommending an increase in sales tax 
from $200,000 to $275,000.  

5.1.a
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711 N. Bridge Street, Room 106 rscholz@co.chippewa.wi.us Ph: (715) 726-4597 
Chippewa Falls, WI 54729  Fx: (715) 726-4599 

Page 2 
 
3. LCFM – County Groundwater Quality Well Sampling Project Update (Project 1 of 6) 
 The original request was for $100,000 of sales tax.  However, this project does not fit into our 

definition of allowable expenditures for sales tax.  After discussing it with the Department Head, 
he felt he could come up with $59,000 of fund balance for the project.  
 

4. LCFM – Stewardship Fund (Project 4 of 6) 
The original request was for $100,000 of fund balance.  However, after reviewing Resolution 76-98, 
my recommendation is to change the amount to $85,000 of fund balance and $15,000 of sales tax. 

 
5. Sheriff – Field Services Body Cameras (Project 1 of 2) 
 The original request was for $250,000 of sales tax and the Sheriff indicated that amount may be 

short. Around the same time this request went to the Legal & Law Enforcement Committee for 
review, two of our employees (one from the Sheriff’s Office and one from the IT Department) 
discovered that as a result of the Spillman software implementation, we were informed there is 
a module available called ‘The Vault’ that will allow us to get the Field Service Body Cameras at a 
better cost.  Therefore, the amount being requested was reduced to $75,000 of sales tax.  This 
will also reduce some of the on-going support needed from our IT Division.   
 

6. Sheriff – Training Facility (Project 2 of 2) 
This project is now moved to 2023.  One of the goals going into the 2022 CIP process was to 
reduce the workload on the Facilities & Parks staff.  There is a lot of work that has was built up 
during 2020 and 2021 and moving this project out a year will allow them to get caught up.  In 
the meantime the Sheriff’s Department and the Facilities & Parks Director will continue to 
assess the needs to determine if the existing space above the jail will work for their needs vs. a 
different location.  

 
2023-2026 Projects 

 
1. Facilities & Parks – Conference Room Remodel – Room 218 
 The funding source for this project was changed from fund balance to sales tax.  As you move 

through the years you will see similar changes in the funding source change for Facilities & Parks 
projects.  Finance completed a thorough evaluation on the amount of available fund balance 
and it was discovered there isn’t enough available.  Therefore, the funding source had to be 
changed to sales tax.  
 

2. Highways & Bridges and Non-Highway Fleet 
 You will see the changes that were made in 2022 for sales tax were carried through for 2023-2026. 

 
3. Sheriff – Training Facility 

As explained above the training facility was moved from 2022 to 2023.  
 

4. IT – Replacement End User Devices & Data Center  
In 2026 the amount of sales tax was increased from $245,000 to $250,000. In 2020 there were a 
significant amount of additional laptops purchased due to COVID and employees needing to 
work from home.  Some of those devices will be scheduled for replacement in 2026 so the 
additional funds will assist with those needs. 
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2022 - 2026
5 Year Capital Improvement Plan

 Submitted by: Randy Scholz, County Administrator

Presented to the County Board: June 8, 2021

Objective:
The goal is to effectively identify the short-term and long-term infrastructural capital needs of Chippewa County, strategically schedule those 
improvements, projects, and programs and provide a level stable debt service plan that provides Chippewa County and its citizens with a 
constant and stable tax rate.

Revised: 05/05/2021

5.1.b
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Year Department Project
Total

Expenditure
Fund 

Balance Sales Tax Borrowing Grants/Other
2022   1 of 5 Facilities & Parks Replacement of 1949 Jail Windows $150,000 03/24/21 $0 $150,000 $0 $0
2022   2 of 5 Facilities & Parks Roof Replacement (#3 & #4) - Government Center Campus $415,000 03/24/21 $0 $415,000 $0 $0
2022   3 of 5 Facilities & Parks Parking Lot Maintenance - Government Center Campus $50,000 03/24/21 $0 $50,000 $0 $0

2022   4 of 5 Facilities & Parks
Courthouse Paint/Wallcovering - Phase 2 (2nd Floor Hallway, 
Lower Level Hallway, and Lower Level Breakroom) $170,000 03/24/21 $170,000 $0 $0 $0

2022   5 of 5 Facilities & Parks Dump Truck Replacement $120,000 03/24/21 $120,000 $0 $0 $0
2022   1 of 4 Highway Highways & Bridges $7,938,085 02/24/21 $0 $1,600,000 $1,300,000 $5,038,085
2022   2 of 4 Highway Machinery Purchases $1,025,000 02/24/21 $1,025,000 $0 $0 $0

2022   3 of 4 Highway
Building Improvements - Buildings & Grounds Projects and
Security System Phase 2 (Cameras & Card Readers) $250,000 02/24/21 $175,000 $0 $0 $75,000

2022   4 of 4 Highway Non-Highway Vehicle Fleet $275,000 02/24/21 $0 $275,000 $0 $0
2022   1 of 2 Information Technology Replacement end users devices & data center equipment $265,000 03/02/21 $0 $265,000 $0 $0
2022   2 of 2 Information Technology Courtroom Audio/Visual Updates $80,000 03/02/21 $0 $80,000 $0 $0
2022   1 of 6 Land Cons & Forest Mgmt County Groundwater Quality Well Sampling Project Update $59,000 03/03/21 $59,000 $0 $0 $0
2022   2 of 6 Land Cons & Forest Mgmt Climate Change Flood Control Buffer Initiative $100,000 03/03/21 $0 $50,000 $0 $50,000
2022   3 of 6 Land Cons & Forest Mgmt County Forest Dam Drop Structure Replacement $50,000 03/03/21 $0 $50,000 $0 $0
2022   4 of 6 Land Cons & Forest Mgmt County Stewardship Fund $100,000 03/03/21 $85,000 $15,000 $0 $0
2022   5 of 6 Land Cons & Forest Mgmt County Forest Land Acquisitions $300,000 03/03/21 $150,000 $0 $0 $150,000
2022   6 of 6 Land Cons & Forest Mgmt Snowmobile Bridge - TBD $120,000 03/03/21 $0 $0 $0 $120,000
2022   1 of 2 Sheriff Field Service Body Cameras $75,000 02/15/21 $0 $75,000 $0 $0

2022 TOTAL All projects, equipment, etc. $11,542,085 $1,784,000 $3,025,000 $1,300,000 $5,433,085
2023 Facilities & Parks Park Master Plan Implementation $150,000 03/24/21 $150,000 $0 $0 $0
2023 Facilities & Parks Jail Kitchen Walk-in Freezer/Cooler Replacement $50,000 03/24/21 $0 $50,000 $0 $0
2023 Facilities & Parks Courthouse Pressurization $210,000 03/24/21 $0 $210,000 $0 $0
2023 Facilities & Parks Large Assembly Room Remodel/Update - Room 001/003 $378,500 03/24/21 $0 $378,500 $0 $0
2023 Facilities & Parks Conference Room Remodel - Room 218 $50,000 03/24/21 $0 $50,000 $0 $0
2023 Facilities & Parks Replacement of 2002 Jail Water Heaters $75,000 03/24/21 $0 $75,000 $0 $0
2023 Facilities & Parks Roof Replacement (#1 & #2) - Government Center Campus $75,000 03/24/21 $0 $75,000 $0 $0
2023 Highway Highways & Bridges $11,368,824 02/24/21 $0 $1,600,000 $3,000,000 $6,768,824
2023 Highway Machinery Purchases $1,100,000 02/24/21 $1,100,000 $0 $0 $0
2023 Highway Building Improvements - Buildings & Grounds Projects $100,000 02/24/21 $100,000 $0 $0 $0
2023 Highway Non-Highway Vehicle Fleet $250,000 02/24/21 $0 $250,000 $0 $0
2023 Information Technology Replacement end users devices & data center equipment $275,000 03/02/21 $0 $275,000 $0 $0
2023 Information Technology Courtroom Audio System Updates $75,000 03/02/21 $0 $75,000 $0 $0
2023 Land Cons & Forest Mgmt County Stewardship Fund $100,000 03/03/21 $100,000 $0 $0 $0
2023 Land Cons & Forest Mgmt Snowmobile Bridge - TBD $120,000 03/03/21 $0 $0 $120,000
2023 Land Cons & Forest Mgmt County Forest Land Acquisitions $300,000 03/03/21 $150,000 $0 $150,000
2023 2022   2 of 2 Sheriff/Facilities & Parks Training Facility $225,000 02/15/21 $0 $225,000 $0 $0
2023 TOTAL All projects, equipment, etc. $14,902,324 $1,600,000 $3,263,500 $3,000,000 $7,038,824
2024 Facilities & Parks Park Master Plan Implementation $150,000 03/24/21 $150,000 $0 $0 $0
2024 Facilities & Parks Variable Frequency Drives (VFDs) - Replacement $85,000 03/24/21 $0 $85,000 $0 $0
2024 Facilities & Parks Courthouse Painting  $100,000 03/24/21 $0 $100,000 $0 $0
2024 Facilities & Parks Roof Replacement (#6, #7, #8, #11, and 21 E. Spruce St) $100,000 03/24/21 $0 $100,000 $0 $0
2024 Facilities & Parks Parking Lot Maintenance - Government Center Campus $50,000 03/24/21 $0 $50,000 $0 $0
2024 Highway Highways & Bridges $10,688,840 02/24/21 $0 $3,000,000 $0 $7,688,840
2024 Highway Machinery Purchases $1,100,000 02/24/21 $1,100,000 $0 $0 $0
2024 Highway Building Improvements - Buildings & Grounds Projects $100,000 02/24/21 $100,000 $0 $0 $0
2024 Highway Non-Highway Vehicle Fleet $250,000 02/24/21 $0 $250,000 $0 $0

2022 - 2026 Capital Improvement Plan
Assumption:  Sales Tax Revenues Will Grow at 3% annually. Revised: 05-05-2021

Date
Committee
Reviewed

Source of Funding
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Year Department Project
Total

Expenditure
Fund 

Balance Sales Tax Borrowing Grants/Other

Date
Committee
Reviewed

Source of Funding

2024 Information Technology Replacement end users devices & data center equipment $275,000 03/02/21 $0 $275,000 $0 $0
2024 Land Cons & Forest Mgmt County Stewardship Fund $100,000 03/03/21 $100,000 $0 $0 $0
2024 Land Cons & Forest Mgmt Snowmobile Bridge - TBD $120,000 03/03/21 $0 $0 $0 $120,000
2024 Land Cons & Forest Mgmt County Forest Land Acquisitions $300,000 03/03/21 $150,000 $0 $0 $150,000
2024 Land Cons & Forest Mgmt Upgrade GPS/Total Station Survey & CAD Technology $50,000 03/03/21 $0 $50,000 $0 $0
2024 TOTAL All projects, equipment, etc. $13,468,840 $1,600,000 $3,910,000 $0 $7,958,840
2025 Facilities & Parks Park Master Plan Implementation $150,000 03/24/21 $150,000 $0 $0 $0
2025 Facilities & Parks LCFM Department Remodel $415,800 03/24/21 $0 $415,800 $0 $0
2025 Facilities & Parks Government Center Campus LED Lighting Upgrade - Phase 1 $150,000 03/24/21 $0 $135,000 $0 $15,000
2025 Facilities & Parks Uninterruptible Power Supplies (UPS) Replacement $50,000 03/24/21 $0 $50,000 $0 $0
2025 Highway Highways & Bridges $5,998,740 02/24/21 $0 $1,700,000 $1,750,000 $2,548,740
2025 Highway Machinery Purchases $1,100,000 02/24/21 $1,100,000 $0 $0 $0
2025 Highway Building Improvements - Buildings & Grounds Projects $100,000 02/24/21 $100,000 $0 $0 $0
2025 Highway Non-Highway Vehicle Fleet $250,000 02/24/21 $0 $250,000 $0 $0
2025 Information Technology Replacement end users devices & data center equipment $250,000 03/02/21 $0 $250,000 $0 $0
2025 Land Cons & Forest Mgmt Co Stewardship Fund $100,000 03/03/21 $100,000 $0 $0 $0
2025 Land Cons & Forest Mgmt Snowmobile Bridge - TBD $120,000 03/03/21 $0 $0 $0 $120,000
2025 Land Cons & Forest Mgmt County Forest Land Acquisitions $300,000 03/03/21 $150,000 $0 $0 $150,000
2025 TOTAL All projects, equipment, etc. $8,984,540 $1,600,000 $2,800,800 $1,750,000 $2,833,740
2026 Facilities & Parks Park Master Plan Implementation $150,000 03/24/21 $150,000 $0 $0 $0
2026 Facilities & Parks Jail Prisoner Elevator Upgrade $380,000 03/24/21 $0 $380,000 $0 $0
2026 Facilities & Parks Government Center Campus LED Lighting Upgrade - Phase 2 $150,000 03/24/21 $0 $135,000 $0 $15,000
2026 Facilities & Parks Public Health Department Remodel (Rooms 119, 121, 123) $815,400 03/24/21 $0 $815,400 $0 $0
2026 Facilities & Parks Housing Authority Consolidation (Rooms 002 & 014) $216,000 03/24/21 $0 $216,000 $0 $0
2026 Facilities & Parks Parking Lot Replacement - Lots B, D1 and D2 $200,000 03/24/21 $0 $200,000 $0 $0
2026 Highway Highways & Bridges $5,618,740 02/24/21 $0 $1,700,000 $1,750,000 $2,168,740
2026 Highway Machinery Purchases $1,100,000 02/24/21 $1,100,000 $0 $0 $0
2026 Highway Building Improvements - Buildings & Grounds Projects $100,000 02/24/21 $100,000 $0 $0 $0
2026 Highway Non-Highway Vehicle Fleet $250,000 02/24/21 $0 $250,000 $0 $0
2026 Information Technology Replacement end users devices & data center equipment $250,000 03/02/21 $0 $250,000 $0 $0
2026 Land Cons & Forest Mgmt Co Stewardship Fund $100,000 03/03/21 $100,000 $0 $0 $0
2026 Land Cons & Forest Mgmt Snowmobile Bridge - TBD $120,000 03/03/21 $0 $0 $0 $120,000
2026 Land Cons & Forest Mgmt County Forest Land Acquisitions $300,000 03/03/21 $150,000 $0 $0 $150,000
2026 TOTAL All projects, equipment, etc. $9,750,140 $1,600,000 $3,946,400 $1,750,000 $2,453,740

$58,647,929 $8,184,000 $16,945,700 $7,800,000 $25,718,229
Page 2

2022-2026 Grand Total - All Projects, equipment, etc.
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Page 3

2022 - 2026 Capital Improvement Plan
Justification Forms

2022 Projects

Description Page

Facilities & Parks - Replacement of 1949 Jail Windows 4

Facilities & Parks - Roof Replacement (#3 & #4) - Government Center Campus 5

Facilities & Parks - Parking Lot Maintenance - Government Center Campus 6

Facilities & Parks - Courthouse Paint/Wallcovering - Phase 2 (2nd Floor Hallway, Lower Level Hallway, and Lower Level Breakroom) 7

Facilities & Parks - Dump Truck Replacement 8

Highway - Highways & Bridges 9

Highway - Machinery Purchases 10

Highway - Building Improvements - Buildings & Grounds Projects and Security System - Phase 2 (Cameras & Card Readers) 11

Highway - Non-Highway Fleet Vehicles 12

Information Technology - Replacement Equipment for End Users and Data Center Equipment 13

Information Technology - Courtroom Audio/Visual Updates 14

LCFM - County Groundwater Quality Well Sampling Project Update 15

LCFM - Climate Change Flood Control Buffer Iniatitive 16

LCFM - County Forest Dam Crop Structure Replacement 17

LCFM - County Stewardship Fund 18

LCFM - County Forest Land Acquisitions 19

LCFM - Snowmobile Bridge - TBD 20

Sheriff - Field Service Body Cameras 21
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Page 4

Budget
Year Department Project Name

Total
Expenditure Priority

Fund
Balance Sales Tax Borrowing Grants

2022 DOA - Facilities & Parks Division Replacement of 1949 Jail Windows $150,000 Necessary $0 $150,000 $0 $0

Submitted by: Larry Ritzinger Date: 3/24/2021

Chippewa County
2022 - 2026 Capital Improvement Plan

Justification Form

Source of Funding

Projects are only ranked for the next fiscal year only.  Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

1 of 5 1 of 5

Project Description and Justification

This project will replace (15) existing windows in the 1949 Jail inmate area.  The windows are at “end-of-life” condition and have been repaired a couple of times over the last couple of years.  
The Jail Captain has expressed security concerns with the windows and the windows are very cold / drafty.  

Additional Action and/or Comments from Committee

Reviewed by the Facilities & Parks Committee on March 24, 2021
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Page 5

Budget
Year Department Project Name

Total
Expenditure Priority

Fund
Balance Sales Tax Borrowing Grants

2022 DOA - Facilities & Parks Division
Roof Replacement (#3 & #4) - 
Government Center Campus

$415,000 Necessary $0 $415,000 $0 $0

Submitted by: Larry Ritzinger Date: 3/24/2021

Chippewa County
2022 - 2026 Capital Improvement Plan

Justification Form

Source of Funding

Projects are only ranked for the next fiscal year only.  Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

2 of 5 2 of 5

Project Description and Justification

The existing roofs on the 1992 Courthouse are (29) years old and at “end-of-life”.  To address this issue, the roofs need to be replaced.  Additional roof insulation will also be required to meet 
today’s energy code.  

Additional Action and/or Comments from Committee

Reviewed by the Facilities & Parks Committee on March 24, 2021
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Page 6

Budget
Year Department Project Name

Total
Expenditure Priority

Fund
Balance Sales Tax Borrowing Grants

2022 DOA - Facilities & Parks Division
Parking Lot Maintenance - Government 
Center Campus

$50,000 Necessary $0 $50,000 $0 $0

Submitted by: Larry Ritzinger Date: 3/24/2021

Chippewa County
2022 - 2026 Capital Improvement Plan

Justification Form

Source of Funding

Projects are only ranked for the next fiscal year only.  Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

3 of 5 3 of 5

Project Description and Justification

This project will complete routine parking lot maintenance (crack routing/filling, sealing and striping) in Parking Lots “A”, “B”, “C”, D-1”, D-2” and “E” as required.  

Additional Action and/or Comments from Committee

Reviewed by the Facilities & Parks Committee on March 24, 2021
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Page 7

Budget
Year Department Project Name

Total
Expenditure Priority

Fund
Balance Sales Tax Borrowing Grants

2022 DOA - Facilities & Parks Division
Courthouse Paint/Wallcovering - Phase 2
(2nd Floor Hallway, Lower Level Hallway, 
and Lower Level Breakroom)

$170,000 Desired $170,000 $0 $0 $0

Submitted by: Larry Ritzinger Date: 3/24/2021

Chippewa County
2022 - 2026 Capital Improvement Plan

Justification Form

Source of Funding

Projects are only ranked for the next fiscal year only.  Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

4 of 5 4 of 5

Project Description and Justification

This project will will replace the existing wall covering, paint and chair rail in the following locations in the 1992 Courthouse:
- 2nd Floor – Main Corridors
- Lower Level – Main Corridors
- Lower Level Break Room – Room 021
The existing wall covering/paint is (29) years old, and at “end-of-life”.  

Additional Action and/or Comments from Committee

Reviewed by the Facilities & Parks Committee on March 24, 2021
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Page 8

Budget
Year Department Project Name

Total
Expenditure Priority

Fund
Balance Sales Tax Borrowing Grants

2022 DOA - Facilities & Parks Division Dump Truck Replacement $120,000 Desired $120,000 $0 $0 $0

Submitted by: Larry Ritzinger Date: 3/24/2021

Chippewa County
2022 - 2026 Capital Improvement Plan

Justification Form

Source of Funding

Projects are only ranked for the next fiscal year only.  Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

5 of 5 5 of 5

Project Description and Justification

The Parks Division currently has one dump truck (single axle – 6-yard box).  The existing dump truck was purchased in 2011 and is a 1995 model.  The existing dump truck is nearing “end-of-
life”.  This request is to replace the existing dump truck by purchasing a new dump truck (single or double axle) in 2022.

Additional Action and/or Comments from Committee

Reviewed by the Facilities & Parks Committee on March 24, 2021
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Page 9

WisDOT  /  
Federal

Description Other Levy Sales Tax Bonding
Machinery & 

Buildings

County-Wide Various Design $50,000 $50,000 $50,000
CTH T & CTH K Bridges Design Plans $60,000 $60,000 $60,000

CTH G Yellow River Bridge Design Plans $174,200 $139,360 Local Bridge $34,840 $174,200
CTH X 197th Street - CTH XX Design Plans $386,200 $308,960 STP Rural $77,240 $386,200

CTH SS 83rd St - CTH Q Reconstruction $2,776,829 2.7 Miles $2,221,025 STP Rural $230,804 $325,000 $2,776,829
CTH T Br. Elk Creek Bridge P09927 Bridge Replacement $400,000 Spot $400,000 $400,000
CTH XX CTH X - CTH O Recondition $660,000 3.0 Miles $660,000 $660,000
CTH X CTH XX - 250th St Recondition $600,000 2.5 Miles $115,000 $485,000 $600,000
CTH TT Cobban Bridge - Pt. 1 of 2 Bridge Replacement $500,000 Bridge $400,000 Local Bridge $100,000 $500,000
CTH S CTH Q - STH 124 Recondition $315,000 0.8 Miles $315,000 $315,000
CTH N 40th Street - CTH T Recondition $400,000 2.0 Miles $400,000 $400,000

Various Locations Bridge Repairs $250,000 Spot $250,000 $250,000
Various Locations Maintenance - Drainage $145,856 $145,856 $145,856
Various Locations Chip-Seal $580,000 $480,000 $100,000 $580,000
Various Locations HMA Wedging/Rut Wedging $150,000 $150,000 $150,000
Various Locations Construction Supervision $490,000 $490,000 $490,000

Highways and Bridges Total $7,938,085 $3,069,345 $1,968,740 $1,600,000 $1,300,000 $7,938,085

Department Head Ranking

1 of 4

Submitted by: Date:

Chippewa County Highway Department
2022-2026 Capital Improvement Plan 

Justification Form
Year 2022

Estimated
Cost

Miscellaneous Funding County Funding

Brian Kelley February 10, 2021

Project
Available

Highways and Bridges

Committee Ranking Additional Action and/or Comments from Committee

1 of 4 Reviewed by the Highway Committee on February 24, 2021

County 
Highway

Project Limits Project Type
Project  
Length

The above funding will ensure that Chippewa County continues to service our County Highway System at existing service levels using proper Engineering protocols to identify roadways and 
bridges that require maintenance and replacement.

After the committee review the County Administrator approved increasing sales tax by $300,000 and reducing tax levy by $200,000.  The Highway Department will ultimately receive a 
net increase of $100,000.  This increase will help reduce the number of years for the road replacement cycle. The $200,000 of tax levy was transferred to DHS to assist with out of 
home placement costs.
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Page 10

WisDOT  /  
Federal

Description Other Levy Sales Tax Bonding
Machinery & 

Buildings

Machinery Purchases Various $1,025,000 $1,025,000 $1,025,000

Machinery Purchases Total $1,025,000 $1,025,000 $1,025,000

Department Head Ranking

2 of 4

Submitted by: Date:Brian Kelley February 10, 2021

Project
Available

Machinery Purchases

Committee Ranking Additional Action and/or Comments from Committee

2 of 4 Reviewed by the Highway Committee on February 24, 2021

Highway machinery is replaced based on useful life, cost to maintain, and purchasing of new and/or updated equipment for the purpose of maintaining our 
County Highway System.   The above will fund replacement of the existing Machinery within the Highway Department. 

Chippewa County Highway Department
2022-2026 Capital Improvement Plan 

Justification Form
2022

County 
Highway

Project Limits
Project 

Type
Estimated

Cost
Project  
Length

Miscellaneous Funding County Funding
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Page 11

WisDOT  /  
Federal

Description Other Levy Sales Tax Bonding
Machinery & 

Buildings

Highway Department Facilities Buildings & Grounds Projects $100,000 $100,000 $100,000

Highway Department Facilities
Security System Phase 2 
(cameras & card readers)

$150,000 $75,000 $75,000 $150,000

Building Improvements Total $250,000 $175,000 $250,000

Department Head Ranking

3 of 4

Submitted by: Date:

Chippewa County Highway Department
2022-2026 Capital Improvement Plan 

Justification Form
2022

County 
Highway

Project Limits Project Type
Estimated

Cost
Project  
Length

Miscellaneous Funding County Funding

Brian Kelley February 10, 2021

Project
Available

Building Improvements

Committee Ranking Additional Action and/or Comments from Committee

3 of 4 Reviewed by the Highway Committee on February 24, 2021

The above funding will ensure the continued safe and efficient use of Highway Department buildings and grounds.  $100,000 will be used to improve current structures.  $150,000 will be 
used to begin Phase 2 (cameras and card readers) of the Highway Department's implementation of the County Wide Security System Plan.  
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Page 12

WisDOT  /  
Federal

Description Other Levy Sales Tax Bonding
Machinery & 

Buildings

Vehicle Purchases Replacement cycle for Non-Highway Fleet $275,000 $275,000 $275,000

Non-Highway Fleet Total $275,000 $275,000 $275,000

Department Head Ranking

4 of 4

Submitted by: Date:

Chippewa County Highway Department
2022-2026 Capital Improvement Plan 

Justification Form
2022

County 
Highway

Project Limits Project Type
Estimated

Cost
Project  
Length

Miscellaneous Funding County Funding

Brian Kelley February 10, 2021

Project
Available

Non-Highway Fleet

Committee Ranking Additional Action and/or Comments from Committee

4 of 4 Reviewed by the Highway Committee on February 24, 2021

The Non-Highway Vehicle Fleet includes 79 vehicles of various types.  Vehicles are replaced based on expected life and cost to maintain.  The $200,000 will fund replacement of existing vehicles 
as required and the cost of installing mounts for any Mobile Data Computers (MDC's) installed in Sheriff's Department assigned vehicles.

After the committee review the County Administrator approved increasing sales tax from $200,000 to $275,000.
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Page 13

Budget
Year Department Project Name

Total
Expenditure Priority

Fund
Balance Sales Tax Borrowing Grants

2022 Information Technology
Replacement end user devices & data 
center equipment

$265,000 Necessary $0 $265,000 $0 $0

Submitted by: Andy Bauer Date: 2/18/2021

Chippewa County
2022 - 2026 Capital Improvement Plan

Justification Form
Source of Funding

Projects are only ranked for the next fiscal year only.  Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

1 of 2 1 of 2

Project Description and Justification

This funding will be used for:
• Equipment in the data center to replace security camera servers, top of rack switches, wireless AP’s, add paging system speakers and VMWare Server
Cluster server.
• End user devices for employees consisting of personal computers, laptops and LCD panels

The above funding will ensure that Chippewa County continues to sustain technology needed by refreshing equipment on a regular basis using industry replacement standards to insure proper 
resources/tools are provided for the employees to accomplish their daily tasks. Replacing data center equipment provides secure, high availability and redundant county-wide systems.

$125,000 Data Center equipment consists of:
Top of rack and core switches
Security camera servers 
Wireless AP’s
VMWare Server Cluster server

$140,000 End User devices consist of:
Personal computers or Laptops – replaced on a 5 yr plan
LCD panels & accessories replaced as needed
End user desk phones

Additional Action and/or Comments from Committee

Reviewed by the Executive Committee on March 2, 2021
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Page 14

Budget
Year Department Project Name

Total
Expenditure Priority

Fund
Balance Sales Tax Borrowing Grants

2022 Information Technology Courtroom Audio/Visual Updates $80,000 Necessary $0 $80,000 $0 $0

Submitted by: Andy Bauer Date: 2/18/2021

Chippewa County
2022 - 2026 Capital Improvement Plan

Justification Form
Source of Funding

Projects are only ranked for the next fiscal year only.  Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

2 of 2 2 of 2

Project Description and Justification

This funding will be used for:
Replacement of all 3 courtroom polycom units as well the Jail Polycom unit that are used for video court appearances.  Component replacement of audio/visual systems.

The above funding will ensure that Chippewa County continues to sustain technology needed by refreshing equipment on a regular basis using
industry replacement standards to insure that proper resources/tools are provided for the employees to accomplish their daily tasks. The Current Polycom units will be end of support in 
October 2021.  

Additional Action and/or Comments from Committee

Reviewed by the Executive Committee on March 2, 2021
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Page 15

Budget
Year Department Project Name

Total
Expenditure Priority

Fund
Balance Sales Tax Borrowing Grants

2022
Land Conservation & Forest 
Management

County Groundwater Quality Well Sampling 
Project Update 

$59,000 Desired $59,000 $0 $0 $0

Submitted by: Dan Masterpole Date: 3/24/2021

Chippewa County
2022 - 2026 Capital Improvement Plan

Justification Form
Source of Funding

Projects are only ranked for the next fiscal year only.  Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

4 of 6 1 of 6

Project Description and Justification
The Chippewa County Land and Water Resource Management Plan, as adopted by the County Board, establishes public policy and objectives to actively monitor groundwater quality and 
quantity through time to evaluate groundwater conditions.

The Chippewa County Groundwater Inventory has been adopted as Chapter 30 of the Chippewa County Code of Ordinances.  It is used as the administration  to systematically collect data used 
to measure and monitor groundwater quality and quantity through time.

The Chippewa County Groundwater Inventory has used periodic benchmark inventories conducted by the Wisconsin Geological  and Natural History Survey and the UW System to conduct 
county wide sampling of a standard subset of approximately 750 of domestic wells to evaluate changes through time, and areas of management concern. 

Benchmark sampling studies have been conducted in 1985, 2007 and 2016.

This project is proposed to fund the next scheduled benchmark sampling project planned for 2025.  For purposes of comparison, it is anticipated that 750 wells will be sampled for PH, NO3N, 
CL, conducting metals, pesticides, artificial sweeteners and pharmaceuticals. 

Additional Action and/or Comments from Committee

Reviewed by the Land Conservation and Management Committee on March 3, 2021

After the committee review the County Administrator approved reducing the amount from $100,000 of sales tax to $59,000 of fund balance.
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Page 16

Budget
Year Department Project Name

Total
Expenditure Priority

Fund
Balance Sales Tax Borrowing Grants

2022
Land Conservation & Forest 
Management

Climate Change Flood Control Buffer 
Initiative

$100,000 Desired $0 $50,000 $0 $50,000

Submitted by: Dan Masterpole Date: 3/24/2021

Chippewa County
2022 - 2026 Capital Improvement Plan

Justification Form
Source of Funding

Projects are only ranked for the next fiscal year only.  Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

5 of 6 2 of 6

Project Description and Justification
This initiative will be used to install permanent stream and wetland buffers that will serve to store and infiltrate storm runoff and reduce flood peaks in order to protect public infrastructure 
and limit flood damage. Chippewa County is now experiencing seasonal variations in temperature and precipitation, including extreme rainfall and precipitation events that are attributed to 
climate   change.

These extreme precipitation events have increased the size and frequency of storm runoff events and flood peaks. These increases in storm runoff have had a negative impact on public 
infrastructure and personal  property.

This initiative will be used to install permanent stream and wetland buffers to mitigate these impacts throughout the County, with projects prioritized based upon site location and the 
environmental value that can be  achieved.

Under the project, the County would purchase conservation easements on a voluntary basis from willing landowners, using a standardized per acre reimbursement rate, calculated using soil 
rental value, established under the WI Conservation Reserve Enhancement Program. These easements  would be recorded on the deed of the affected parcel.

The buffers would also serve to reduce stream erosion and sedimentation delivery, enhance diversity, and provide for the establishment of wildlife habitat and ecological corridors. Landowners 
willing to allow public access for nature-based outdoor activities would receive an enhanced payment.

As part of the public participation component of the County's 2018-2019 Land & Water Resource Management Planning efforts, agricultural producers indicated a willingness to implement 
stream setbacks if compensated for lost production opportunity. The County would use this funding for sites where State and Federal funding is not available or when landowners are unwilling 
to contract with State and Federal agencies.

LCFM staff would make every effort to leverage outside funding to match the County's sales tax allocation. Any sales tax funding that remains uncommitted at the end of the will remain in the 
County Sales Tax  Account.

Additional Action and/or Comments from Committee

Reviewed by the Land Conservation & Forest Management Commiteee on March 3, 2021
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Page 17

Budget
Year Department Project Name

Total
Expenditure Priority

Fund
Balance Sales Tax Borrowing Grants

2022
Land Conservation & Forest 
Management

County Forest Drop Dam Structure 
Replacement

$50,000 Desired $0 $50,000 $0 $0

Submitted by: Dan Masterpole Date: 3/24/2021

Chippewa County
2022 - 2026 Capital Improvement Plan

Justification Form

Source of Funding

Projects are only ranked for the next fiscal year only.  Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

N/A 3 of 6

Project Description and Justification

The LCFM maintains eighteen (18) wildlife flowages in the Chippewa County Forest, that have been created through the construction of impoundments that are managed as public 
infrastructure.

Twelve (12) of these impoundments are classified as small dams that are low head impoundments with water levels controlled by fixed culver elevations; or drop structures with the capacity to 
manage water elevations using removable timbers.

These low head impoundments are inspected annually to determine the condition of the impoundments and of the control structures.

This CIP project will be used to replace the control structure at the Hay Meadow Flowage and the control structure of another flowage, to be determined.

This allocation will allow the County to pursue an earlier Chippewa County Strategic Goal to provide a safe, healthy, and prosperous environment for Chippewa County residents by managing 
and protecting the County's natural resource base for the future.

Additional Action and/or Comments from Committee

Reviewed by the Land Conservation & Forest Management Commiteee on March 3, 2021

5.1.b

Packet Pg. 29

A
tt

ac
h

m
en

t:
 C

IP
 P

la
n

 2
02

2-
20

26
  (

63
64

 :
 2

02
2-

20
26

 C
ap

it
al

 Im
p

ro
ve

m
en

t 
P

la
n

 -
 R

an
d

y 
S

ch
o

lz
)



Page 18

Budget
Year Department Project Name

Total
Expenditure Priority

Fund
Balance Sales Tax Borrowing Grants

2022
Land Conservation & Forest 
Management

County Stewardship Fund $100,000 Desired $85,000 $15,000 $0 $0

Submitted by: Dan Masterpole Date: 3/24/2021

Chippewa County
2022 - 2026 Capital Improvement Plan

Justification Form
Source of Funding

Projects are only ranked for the next fiscal year only.  Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

1 of 6 4 of 6

Project Description and Justification
The Chippewa County Board (through Resolution 76-98) created the Chippewa County Stewardship Fund in 1998 to provide a stable source of matching grant funds to assist landowners, 
municipalities, and non-profit organizations to meet local conservation objectives in Chippewa Co.

Section 3.1 of the "Chippewa County Stewardship Fund Policy & Procedures for Program Administration", (adopted through Resolution 89-99) states "The County Stewardship Fund will be 
established as a nonlapsing special revenue fund with partial proceeds available from the County Sales Tax and other funding sources, including public grants, private contributions, service or 
development fees, and other sources of revenue deemed appropriate by the County."

Since the inception of the program, 16 projects have been sponsored by the community resulting in the permanent protection of more than 2100 acres of land having high conservation and 
recreational value. The Stewardship Fund has been well received by the community and proves to be a cost effective way of meeting the County's long term land conservation and outdoor 
recreational needs.  Since 1998, nearly $500,000 in sales tax match grants have been awarded.  Using donations and principals of leveraging, every $1 of County sales tax funds have been 
matched by $6.00 in outside funding.

Under the program, all sites are protected by conservation easements and are required to have permanent public access for outdoor recreation.  Unless added to the County Forest system, all 
sites are managed by other organizations or agencies resulting in no custodial costs to the Co. Given current development trends & associated pressures on land resources, there is an inherent 
need to maintain the County's resource conservation efforts.  This accelerated need comes at a time when traditional revenue sources are being reduced or eliminated. 

The request for continued sales tax financing supports the state goals & objectives of the Chippewa Co. Strategic Plan (2011) to "Coordinate and collaborate with government entities at all 
levels to ensure effective government services" and to "Provide a safe, healthy, and prosperous environment for Chippewa Co. employees, clientele, and citizens".  The request also supports 
the stated Land Management Objective of the Chippewa Co. Land & Water Resource Mgt. Plan (2015), to "Protect areas of special environmental, natural resource, or open space significance, 
(Wisconsin Stats. 91.57)".

Additional Action and/or Comments from Committee

Reviewed by the Land Conservation & Forest Management Committee on March 3, 2021

After the committee review the County Administrator approved changing the amount from $100,000 of fund balance to $85,000 of fund balance and $15,000 sales tax to follow the 
guidelines indicated in Res 76-98.
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Page 19

Budget
Year Department Project Name

Total
Expenditure Priority

Fund
Balance Sales Tax Borrowing Grants

2022
Land Conservation & Forest 
Management

County Forest Land Acquisitions $300,000 Desired $150,000 $0 $0 $150,000

Submitted by: Dan Masterpole Date: 3/24/2021

Chippewa County
2022 - 2026 Capital Improvement Plan

Justification Form
Source of Funding

Projects are only ranked for the next fiscal year only.  Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

2 of 6 5 of 6

Project Description and Justification

The Chippewa County Comprehensive Forest Plan, as adopted by the County Board, establishes public policy to routinely evaluate and consider additions to the County Forest, that are cost 
effective and in the long term public interest.

Strategic additions to the County Forest and recreational land base, will allow for increased annual timber harvest and additional public recreational opportunities.

These capital additions will be of long term value and provide direct benefit to area residents, taxpayers, the forest products industry and the tourism industry.

The request meets the County strategic plan objective to “Manage and protect the County’s natural resources for the future including water, forests, etc.”  and the Chippewa County Land & 
Water Resource Management Plan (July 2009) Land Management objectives.

The allocation of capital will likely generate matching funds.  The State has recently created a special fund within the Knowles-Nelson Stewardship Fund that is dedicated to providing matching 
grants for County Forest Acquisitions.  This dedicated state fund will enhance the County’s opportunity to acquire select parcels of high public value.

The amount of land within the County Forest Blocking Boundary offered for sale by private landowners consistently exceeds the amount of capital available to acquire the land.  Offers are 
reviewed and evaluated by the Land Conservation & Forest Management as funds become available.

Additional Action and/or Comments from Committee

Reviewed by the Land Conservation & Forest Management Committee on March 3, 2021

5.1.b

Packet Pg. 31

A
tt

ac
h

m
en

t:
 C

IP
 P

la
n

 2
02

2-
20

26
  (

63
64

 :
 2

02
2-

20
26

 C
ap

it
al

 Im
p

ro
ve

m
en

t 
P

la
n

 -
 R

an
d

y 
S

ch
o

lz
)



Page 20

Budget
Year Department Project Name

Total
Expenditure Priority

Fund
Balance Sales Tax Borrowing Grants

2022
Land Conservation & Forest 
Management

Snowmobile Bridge - TBD $120,000 Desired $0 $0 $0 $120,000

Submitted by: Dan Masterpole Date: 3/24/2021

Chippewa County
2022 - 2026 Capital Improvement Plan

Justification Form

Source of Funding

Projects are only ranked for the next fiscal year only.  Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

3 of 6 6 of 6

Project Description and Justification

Planned snowmobile bridge TBD. 
Bridge grants are requested in March of each year at the request of CVSO, and are paid 100% by WIDNR Grant monies; bridges are identified as needing repair or replacement on an as-needed 
basis.  

Additional Action and/or Comments from Committee

Reviewed by the Land Conservation & Forest Management Committee on March 3, 2021
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Page 21

Budget
Year Department Project Name

Total
Expenditure Priority

Fund
Balance Sales Tax Borrowing Grants

2022 Sheriff Field Service Body Cameras $75,000 Necessary $0 $75,000 $0 $0

Submitted by: Jim Kowalczyk Date: 2/15/2021

Chippewa County
2022 - 2026 Capital Improvement Plan

Justification Form

Source of Funding

Projects are only ranked for the next fiscal year only.  Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

1 of 2 1 of 2

Project Description and Justification

This funding is for 30 personal body cameras and storage for video/audio.

With the ongoing changes that our profession, as well as, the criminal and civil world has gone through recently there is an evident need for constantly recording the actions of ourselves and 
the people that we encounter.  Recently there have been requirements put in place in the criminal system requiring the audio and video recording of suspects that are under arrest.  There are 
also requirements on recording of Juvenile during contacts and most importantly our victims of sensitive crimes so the victim does not have to relive the account.

In addition to the camera costs IT will have additional costs for data storage.  The quote for the camera equipment from L3 was $203,883.00.  The additional funds request would be a place 
holder for data storage costs.

Additional Action and/or Comments from Committee

Reviewed by the Legal & Law Enforcement Committee on February 15, 2021

After the committee review the County Administrator approved reducing the amount from $250,000 to $75,000.  As a result of the Spillman software implementation we were informed 
that there is a module available called The Vault.  This will help with our needs in the Sheriff’s Department and also reduce some of the on-going support needed from our IT Division.  The 
County will purchase the body cameras and lease storage space from Spillman.  The $75,000 is an estimated cost at this time.
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Page 22

2022 - 2026 Capital Improvement Plan
Justification Forms

2023 Projects

Description Page

Facilities & Parks - Park Master Plan Implementation 23

Facilities & Parks - Jail Kitchen Walk-in Freezer/Cooler Replacement 24

Facilities & Parks - Courthouse Pressurization 25

Facilities & Parks - Large Assembly Room Remodel/Upgrade - Room 001/003 26

Facilities & Parks - Conference Room Remodel - Room 218 27

Facilities & Parks - Replacement of 2002 Jail Water Heaters 28

Facilities & Parks - Roof Replacement (#1 & #2) - Government Center Campus 29

Highway - Highways & Bridges 30

Highway - Machinery Purchases 31

Highway - Building Improvements - Buildings & Grounds Projects 32

Highway - Non-Highway Vehicle Fleet 33

Information Technology - Replacement Equipment for End Users and Data Center Equipment 34

Information Technology - Courtroom Audio System Updates 35

LCFM - County Stewardship Fund 36

LCFM - Snowmobile Bridge - TBD 37

LCFM - County Forest Land Acquisitions 38

Sheriff/Facilities & Parks - Training Facility 39
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 Page 23

Budget
Year Department Project Name

Total
Expenditure Priority

Fund
Balance Sales Tax Borrowing Grants

2023 DOA - Facilities & Parks Division Park Master Plan Implementation $150,000 Desired $150,000 $0 $0 $0

Submitted by: Larry Ritzinger Date: 3/24/2021

Chippewa County
2022 - 2026 Capital Improvement Plan

Justification Form

Source of Funding

Projects are only ranked for the next fiscal year only.  Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

n/a n/a

Project Description and Justification

This funding will allow for further implementation of the Park Master Plan.  Some examples of projects include:
- Installation of Playground Equipment
- Beach Improvements
- Replacing Bathrooms
- Installation of New Fishing Piers
- Boat Landing Improvements
- Replacing Well and Filtration Systems
- Replacing/Adding Fish Cleaning Facilities
- Improving/Expanding Parking
- Replacing Docks
- Improving ADA Access
- Re vegetation Projects
- Replacing "end-of-life" Storage Buildings, Pavilions & Picnic Tables
- etc...

Additional Action and/or Comments from Committee

Reviewed by the Facilities & Parks Committee on March 24, 2021
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Page 24

Budget
Year Department Project Name

Total
Expenditure Priority

Fund
Balance Sales Tax Borrowing Grants

2023 DOA - Facilities & Parks Division
Jail Kitchen Walk-in Freezer/Cooler 
Replacement

$50,000 Necessary $0 $50,000 $0 $0

Submitted by: Larry Ritzinger Date: 3/24/2021

Chippewa County
2022 - 2026 Capital Improvement Plan

Justification Form

Source of Funding

Projects are only ranked for the next fiscal year only.  Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

n/a n/a

Project Description and Justification

This funding will allow for the refurbishment of the Jail Kitchen Walk-In Freezer & Cooler.  Specifically we will look at replacing the condensing units, possibly the evaporators and upgrading / 
improving the doors & door hardware.  This system is at or nearing "end of Life" (approximately 21 years old).  

Additional Action and/or Comments from Committee

Reviewed by the Facilities & Parks Committee on March 24, 2021
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Page 25

Budget
Year Department Project Name

Total
Expenditure Priority

Fund
Balance Sales Tax Borrowing Grants

2023 DOA - Facilities & Parks Division Courthouse Pressurization $210,000 Necessary $0 $210,000 $0 $0

Submitted by: Larry Ritzinger Date: 3/24/2021

Chippewa County
2022 - 2026 Capital Improvement Plan

Justification Form

Source of Funding

Projects are only ranked for the next fiscal year only.  Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

n/a n/a

Project Description and Justification

This funding will allow for the required engineering and modifications of the outdoor air and relief air ductwork systems on multiple Air Handling Units (AHUs) in the Courthouse.  Multiple 
AHUs currently are not engineered / installed to allow for the adequate relief of outdoor air.  This condition results in an over-pressurized building (Courthouse), which leads to issues with the 
exterior card access doors not being able to routinely-securely close.  This condition also leads to less than optimal conditions for maintaining a comfortable environment, and less than ideal 
conditions as related to energy conversation.

Additional Action and/or Comments from Committee

Reviewed by the Facilities & Parks Committee on March 24, 2021
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Page 26

Budget
Year Department Project Name

Total
Expenditure Priority

Fund
Balance Sales Tax Borrowing Grants

2023 DOA - Facilities & Parks Division
Large Assembly Room Remodel / Upgrade - 
Room 001/003

$378,500 Desired $0 $378,500 $0 $0

Submitted by: Larry Ritzinger Date: 3/24/2021

Chippewa County
2022 - 2026 Capital Improvement Plan

Justification Form

Source of Funding

Projects are only ranked for the next fiscal year only.  Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

n/a n/a

Project Description and Justification

This funding will allow for the updating / remodeling of Conference Rooms 001 & 003.    These are the largest assembly rooms on campus. These rooms have many original finishes and 
appliances from the 1950s, and are in need of updating. 

Reviewed by the Facilities & Parks Committee on March 24, 2021
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Page 27

Budget
Year Department Project Name

Total
Expenditure Priority

Fund
Balance Sales Tax Borrowing Grants

2023 DOA - Facilities & Parks Division Conference Room Remodel - Room 218 $50,000 Desired $0 $50,000 $0 $0

Submitted by: Larry Ritzinger Date: 3/24/2021

Chippewa County
2022 - 2026 Capital Improvement Plan

Justification Form

Source of Funding

Projects are only ranked for the next fiscal year only.  Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

n/a n/a

Project Description and Justification

This funding will allow for the updating / remodeling of Office Area 218, which would be converted into another Conference Room primarily used by the Courts.  A Conference Room was 
eliminated as part of the Court Commissioner's project, and this would replace it. 

Additional Action and/or Comments from Committee

Reviewed by the Facilities & Parks Committee on March 24, 2021

After the committee review the County Administrator approved moving the project from fund balance to sales tax because there is no fund balance available.
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Page 28

Budget
Year Department Project Name

Total
Expenditure Priority

Fund
Balance Sales Tax Borrowing Grants

2023 DOA - Facilities & Parks Division Replacement of 2002 Jail Water Heaters $75,000 Necessary $0 $75,000 $0 $0

Submitted by: Larry Ritzinger Date: 3/24/2021

Chippewa County
2022 - 2026 Capital Improvement Plan

Justification Form

Source of Funding

Projects are only ranked for the next fiscal year only.  Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

n/a n/a

Project Description and Justification

This funding will allow for the replacement of (3) large commercial water heaters at the jail.  These (3) units are approaching "end-of-life", as they are (20)+ years old.

Additional Action and/or Comments from Committee

Reviewed by the Facilities & Parks Committee on March 24, 2021
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Budget
Year Department Project Name

Total
Expenditure Priority

Fund
Balance Sales Tax Borrowing Grants

2023 DOA - Facilities & Parks Division
Roof Replacement (#1 & #2) - Government 
Center Campus

$75,000 Necessary $0 $75,000 $0 $0

Submitted by: Larry Ritzinger Date: 3/24/2021

Chippewa County
2022 - 2026 Capital Improvement Plan

Justification Form

Source of Funding

Projects are only ranked for the next fiscal year only.  Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

n/a n/a

Project Description and Justification

The existing foam roofs on the 1951 Courthouse are (15)+ years old and at “end-of-life”.  To address this issue, the roofs need to be re-coated. 

Additional Action and/or Comments from Committee

Reviewed by the Facilities & Parks Committee on March 24, 2021
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WisDOT  /  
Federal

Description Other Levy Sales Tax Bonding
Machinery & 

Buildings

County-Wide Various Design $50,000 $50,000 $50,000

CTH K Ltl Drywood Crk Bridge P09061 Bridge Replacement $540,000 Spot $215,000 ('22-'23) LRIP $215,000 $110,000 $540,000
CTH T Br. Elk Creek Bridge P09926 Bridge Replacement $470,000 Spot $215,000 ('22-'23) LRIP $255,000 $470,000
CTH S CTH T - CTH F Recondition $420,000 2.3 Miles $420,000 $420,000
CTH OO Business 53 - STH 124 Recondition $525,000 2.1 Miles $525,000 $525,000
CTH K CTH X - CTH O Recondition $800,000 3.3 Miles $190,000 $610,000 $800,000
CTH T CTH S - CTH B Recondition $690,000 3.5 Miles $690,000 $690,000
CTH TT Cobban Bridge - Pt. 2 of 2 Bridge Replacement $6,020,084 Bridge $4,320,084 Local Bridge $1,700,000 $6,020,084

Various Locations Bridge Repairs $300,000 Spot $300,000 $300,000
Various Locations Maintenance - Drainage $333,740 $333,740 $333,740
Various Locations Chip-Seal $580,000 $480,000 $100,000 $580,000
Various Locations HMA Wedging/Rut Wedging $150,000 $150,000 $150,000
Various Locations Construction Supervision $490,000 $490,000 $490,000

Highways and Bridges Total $11,368,824 $4,750,084 $2,018,740 $1,600,000 $3,000,000 $11,368,824

Department Head Ranking

n/a

Submitted by: Date:

Chippewa County Highway Department
2022-2026 Capital Improvement Plan 

Justification Form
2023

Estimated
Cost

Miscellaneous Funding County Funding
Project

Available
County 

Highway
Project Limits Project Type

Project  
Length

Highways and Bridges

The above funding will ensure that Chippewa County continues to service our County Highway System at existing service levels using proper Engineering protocols to identify roadways and bridges that 
require maintenance and replacement.

Brian Kelley February 10, 2021

Committee Ranking Additional Action and/or Comments from Committee

n/a Reviewed by the Highway Committee on February 24, 2021

After the committee review the County Administrator approved increasing sales tax by $300,000 and reducing tax levy by $200,000.  The Highway Department will ultimately receive a net increase of 
$100,000.  This increase will help reduce the number of years for the road replacement cycle. The $200,000 of tax levy was transferred to DHS to assist with out of home placement costs.

5.1.b
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WisDOT  /  
Federal

Description Other Levy Sales Tax Bonding
Machinery & 

Buildings

Machinery Purchases Various $1,100,000 $1,100,000 $1,100,000

Machinery Purchases Total $1,100,000 $1,100,000 $1,100,000

Department Head Ranking

n/a

Submitted by: Date:Brian Kelley February 10, 2021

Highway machinery is replaced based on useful life, cost to maintain, and purchasing of new and/or updated equipment for the purpose of maintaining our County Highway 
System.   The above will fund replacement of the existing Machinery within the Highway Department. 

Project
Available

Machinery Purchases

Committee Ranking Additional Action and/or Comments from Committee

n/a Reviewed by the Highway Committee on February 24, 2021

Chippewa County Highway Department
2022-2026 Capital Improvement Plan 

Justification Form
2023

County 
Highway

Project Limits Project Type
Estimated

Cost
Project  
Length

Miscellaneous Funding County Funding

5.1.b
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WisDOT  /  
Federal

Description Other Levy Sales Tax Bonding
Machinery & 

Buildings

Highway Department Facilities
Building Improvements - 
Buildings & Grounds Projects

$100,000 $100,000 $100,000

Building Improvements Total $100,000 $100,000 $100,000

Department Head Ranking

n/a

Submitted by: Date:Brian Kelley February 10, 2021

The above funding will ensure the continued safe and efficient use of Highway Department buildings and grounds. 

Project
Available

Building Improvements

Committee Ranking Additional Action and/or Comments from Committee

n/a Reviewed by the Highway Committee on February 24, 2021

Chippewa County Highway Department
2022-2026 Capital Improvement Plan 

Justification Form
2023
County 

Highway
Project Limits Project Type

Estimated
Cost

Project  
Length

Miscellaneous Funding County Funding
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WisDOT  /  
Federal

Description Other Levy Sales Tax Bonding
Machinery & 

Buildings

Vehicle Purchases Replacement cycle for Non-Highway Fleet $250,000 $250,000 $250,000

Non-Highway Fleet Total $250,000 $250,000 $250,000

Department Head Ranking

n/a

Submitted by: Date:Brian Kelley February 10, 2021

The Non-Highway Vehicle Fleet includes 79 vehicles of various types.  Vehicles are replaced based on expected life and cost to maintain.  The $200,000 will fund replacement of existing vehicles 
as required and the cost of installing mounts for any Mobile Data Computers (MDC's) installed in Sheriff's Department assigned vehicles.

Project
Available

Non-Highway Fleet

Committee Ranking Additional Action and/or Comments from Committee

n/a Reviewed by the Highway Committee on February 24, 2021

After the committee review the County Administrator approved increasing sales tax from $200,000 to $250,000.

Chippewa County Highway Department
2022-2026 Capital Improvement Plan 

Justification Form
2023

County 
Highway

Project Limits Project Type
Estimated

Cost
Project  
Length

Miscellaneous Funding County Funding
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Budget
Year Department Project Name

Total
Expenditure Priority

Fund
Balance Sales Tax Borrowing Grants

2023 Information Technology
Replacement end user devices & data 
center equipment

$275,000 Necessary $0 $275,000 $0 $0

Submitted by: Andy Bauer Date: 2/18/2021

Chippewa County
2022 - 2026 Capital Improvement Plan

Justification Form
Source of Funding

Projects are only ranked for the next fiscal year only.  Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

n/a n/a

Project Description and Justification

This funding will be used for:
• Equipment in the data center to replace camera storage, backup storage, phone system upgrade, email archive, and wireless APs
• End user devices for employees consisting of personal computers, laptops and LCD panels

The above funding will ensure that Chippewa County continues to sustain technology needed by refreshing equipment on a regular basis using industry replacement standards to insure proper 
resources/tools are provided for the employees to accomplish their daily tasks. Replacing data center equipment provides secure, high availability and redundant county-wide systems.

$135,000 Data Center equipment consists of:
Backup Storage
Phone System Upgrade
Intradyn Email Archive
Wireless APs

$140,000 End User devices consist of:
Personal computers or Laptops – replaced on a 5 yr plan
LCD panels & accessories replaced as needed
End user desk phones

Additional Action and/or Comments from Committee

Reviewed by the Executive Committee on March 02, 2021
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Budget
Year Department Project Name

Total
Expenditure Priority

Fund
Balance Sales Tax Borrowing Grants

2023 Information Technology Courtroom Audio System Updates $75,000 Necessary $0 $75,000 $0 $0

Submitted by: Andy Bauer Date: 2/18/2021

Chippewa County
2022 - 2026 Capital Improvement Plan

Justification Form
Source of Funding

Projects are only ranked for the next fiscal year only.  Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

n/a n/a

Project Description and Justification

This funding will be used for:
Updating all 3 courtroom sound systems.  The current sound systems were last updated around 2012. These updates would replace components with plans to get another 7+ years out of the 
new systems.

The above funding will ensure that Chippewa County continues to sustain technology needed by refreshing equipment on a regular basis using industry replacement standards to insure that 
proper resources/tools are provided for the employees to accomplish their daily tasks. The Court systems rely on these sound systems on a daily basis to accomplish their tasks.  If these 
systems aren't updated, the potential for outages increases and this would cause major disruptions to Court proceedings and schedules.  

Additional Action and/or Comments from Committee

Reviewed by the Executive Committee on March 02, 2021
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Budget
Year Department Project Name

Total
Expenditure Priority

Fund
Balance Sales Tax Borrowing Grants

2023
Land Conservation & Forest 
Management

County Stewardship Fund $100,000 Desired $100,000 $0 $0 $0

Submitted by: Dan Masterpole Date: 3/24/2021

Chippewa County
2022 - 2026 Capital Improvement Plan

Justification Form
Source of Funding

Projects are only ranked for the next fiscal year only.  Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

n/a n/a

Project Description and Justification
The Chippewa County Board (through Resolution 76-98) created the Chippewa County Stewardship Fund in 1998 to provide a stable source of matching grant funds to assist landowners, 
municipalities, and non-profit organizations to meet local conservation objectives in Chippewa Co.

Section 3.1 of the "Chippewa County Stewardship Fund Policy & Procedures for Program Administration", (adopted through Resolution 89-99) states "The County Stewardship Fund will be 
established as a nonlapsing special revenue fund with partial proceeds available from the County Sales Tax and other funding sources, including public grants, private contributions, service or 
development fees, and other sources of revenue deemed appropriate by the County."

Since the inception of the program, 16 projects have been sponsored by the community resulting in the permanent protection of more than 2100 acres of land having high conservation and 
recreational value. The Stewardship Fund has been well received by the community and proves to be a cost effective way of meeting the County's long term land conservation and outdoor 
recreational needs.  Since 1998, nearly $500,000 in sales tax match grants have been awarded.  Using donations and principals of leveraging, every $1 of County sales tax funds have been 
matched by $6.00 in outside funding.

Under the program, all sites are protected by conservation easements and are required to have permanent public access for outdoor recreation.  Unless added to the County Forest system, all 
sites are managed by other organizations or agencies resulting in no custodial costs to the Co. Given current development trends & associated pressures on land resources, there is an inherent 
need to maintain the County's resource conservation efforts.  This accelerated need comes at a time when traditional revenue sources are being reduced or eliminated. 

The request for continued sales tax financing supports the state goals & objectives of the Chippewa Co. Strategic Plan (2011) to "Coordinate and collaborate with government entities at all 
levels to ensure effective government services" and to "Provide a safe, healthy, and prosperous environment for Chippewa Co. employees, clientele, and citizens".  The request also supports 
the stated Land Management Objective of the Chippewa Co. Land & Water Resource Mgt. Plan (2015), to "Protect areas of special environmental, natural resource, or open space significance, 
(Wisconsin Stats. 91.57)".

Additional Action and/or Comments from Committee

Reviewed by the Land Conservation & Forest Management Committee on March 3, 2021
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Budget
Year Department Project Name

Total
Expenditure Priority

Fund
Balance Sales Tax Borrowing Grants

2023
Land Conservation & Forest 
Management

Snowmobile Bridge - TBD $120,000 Desired $0 $0 $0 $120,000

Submitted by: Dan Masterpole Date: 3/24/2021

Chippewa County
2022 - 2026 Capital Improvement Plan

Justification Form
Source of Funding

Projects are only ranked for the next fiscal year only.  Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

n/a n/a

Project Description and Justification

Planned snowmobile bridge TBD. 
Bridge grants are requested in March of each year at the request of CVSO, and are paid 100% by WIDNR Grant monies; bridges are identified as needing repair or replacement on an as-needed 
basis.  

Additional Action and/or Comments from Committee

Reviewed by the Land Conservation & Forest Management Committee on March 3, 2021
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Budget
Year Department Project Name

Total
Expenditure Priority

Fund
Balance Sales Tax Borrowing Grants

2023
Land Conservation & Forest 
Management

County Forest Land Acquisitions $300,000 Desired $150,000 $0 $0 $150,000

Submitted by: Dan Masterpole Date: 3/24/2021

Chippewa County
2022 - 2026 Capital Improvement Plan

Justification Form
Source of Funding

Projects are only ranked for the next fiscal year only.  Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

n/a n/a

Project Description and Justification

The Chippewa County Comprehensive Forest Plan, as adopted by the County Board, establishes public policy to routinely evaluate and consider additions to the County Forest, that are cost 
effective and in the long term public interest.

Strategic additions to the County Forest and recreational land base, will allow for increased annual timber harvest and additional public recreational opportunities.

These capital additions will be of long term value and provide direct benefit to area residents, taxpayers, the forest products industry and the tourism industry.

The request meets the County strategic plan objective to “Manage and protect the County’s natural resources for the future including water, forests, etc.”  and the Chippewa County Land & 
Water Resource Management Plan (July 2009) Land Management objectives.

The allocation of capital will likely generate matching funds.  The State has recently created a special fund within the Knowles-Nelson Stewardship Fund that is dedicated to providing matching 
grants for County Forest Acquisitions.  This dedicated state fund will enhance the County’s opportunity to acquire select parcels of high public value.

The amount of land within the County Forest Blocking Boundary offered for sale by private landowners consistently exceeds the amount of capital available to acquire the land.  Offers are 
reviewed and evaluated by the Land Conservation & Forest Management as funds become available.

Additional Action and/or Comments from Committee

Reviewed by the Land Conservation & Forest Management Committee on March 3, 2021
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Budget
Year Department Project Name

Total
Expenditure Priority

Fund
Balance Sales Tax Borrowing Grants

2023 Sheriff Training Facility $225,000 Necessary $0 $225,000 $0 $0

Submitted by: Jim Kowalczyk Date: 2/15/2021

Chippewa County
2022 - 2026 Capital Improvement Plan

Justification Form
Source of Funding

Projects are only ranked for the next fiscal year only.  Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

2 of 2 2 of 2

Project Description and Justification
Review options for a training facility for the Sheriff's Office employees.
- adding onto existing building
- redesign of vacant building on Spruce St to be a training/meeting facility

*Update - Throughout 2017 our office has been working with the Facilities & Parks Director and IT staff on narrowing down the scope of the project and anticipated venue location.  A large 
storage room on the second floor of the jail has been selected.  We will be able to essentially split the room in half to meet our storage needs as well as our training / conference room needs.  
The project will include the need for general contractor construction and electrical work, heating ventilation and air conditioning work, technology equipment and installation, and conference 
room type furniture.  

This project will be overseen by Facilities & Parks and coordinated with IT and the Sheriffs Office staff with the Chief Deputy as the liaison.  

*Update - Based on the dollar amount that the Laundry Project came back as, the expenditure was raised to $225,000.

Currently there is no room large enough within the Sheriff's Office to train/meet with 35-45 employees at the same time and if not within time period restrictions of the courthouse campus.  

The Sheriff's Office is in need of a training facility/conference room within the Sheriff's Office complex to meet the requirements of State mandated and other training.  Our goal has been to 
conduct as much training/meetings as we can while the employees are on shift to reduce overtime being paid out for the training and meetings.  With all divisions line-staff on 12 hour shifts, 6a-
6p and 6p-6a for the most part, with a 365 24/7 need access to a training room during off hours and weekends.  We have had discussions with the Facilities and Parks Director about possible 
options and locations.  We have located a room in our facility that we believe would be a great solution for this issue.  

Additional Action and/or Comments from Committee

Reviewed by the Legal & Law Enforcement Committee on February 15, 2021

After the committee review the County Administrator approved moving this project to 2023.  The Sheriff’s Department and Facilities Director are assessing the needs to determine if the 
existing space above the jail will work for their needs vs. a different location.
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2022 - 2026 Capital Improvement Plan
Justification Forms

2024 Projects

Description Page

Facilities & Parks - Park Master Plan Implementation 41

Facilities & Parks - Variable Frequency Drives (VFDs) Replacement 42

Facilities & Parks - Courthouse Painting 43

Facilities & Parks - Roof Replacement (#6, #7, #8, #11 and 21 E. Spruce St) 44

Facilities & Parks - Parking Lot Maintenance - Government Center Campus 45

Highway - Highways & Bridges 46

Highway - Machinery Purchases 47

Highway - Building Improvements - Buildings and Grounds Projects 48

Highway - Non-Highway Vehicle Fleet 49

Information Technology - Replacement Equipment for End Users and Data Center Equipment 50

LCFM - County Stewardship Fund 51

LCFM - Snowmobile Bridge - TBD 52

LCFM - County Forest Land Acquisitions 53

LCFM - Upgrade GPS/Total Station Survey & CAD Technology 54
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Budget
Year Department Project Name

Total
Expenditure Priority

Fund
Balance Sales Tax Borrowing Grants

2024 DOA - Facilities & Parks Division Park Master Plan Implementation $150,000 Desired $150,000 $0 $0 $0

Submitted by: Larry Ritzinger Date: 3/24/2021

Chippewa County
2022 - 2026 Capital Improvement Plan

Justification Form
Source of Funding

Projects are only ranked for the next fiscal year only.  Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

n/a n/a

Project Description and Justification

This funding will allow for further implementation of the Park Master Plan.  Some examples of projects include:
- Installation of Playground Equipment
- Beach Improvements
- Replacing Bathrooms
- Installation of New Fishing Piers
- Boat Landing Improvements
- Replacing Well and Filtration Systems
- Replacing/Adding Fish Cleaning Facilities
- Improving/Expanding Parking
- Replacing Docks
- Improving ADA Access
- Revegetation Projects
- Replacing "end-of-life" Storage Buildings, Pavilions & Picnic Tables
- etc...

Additional Action and/or Comments from Committee

Reviewed by the Facilities & Parks Committee on March 24, 2021
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Budget
Year Department Project Name

Total
Expenditure Priority

Fund
Balance Sales Tax Borrowing Grants

2024 DOA - Facilities & Parks Division
Variable Frequency Drives (VFDs) - 
Replacement

$85,000 Necessary $0 $85,000 $0 $0

Submitted by: Larry Ritzinger Date: 3/24/2021

Chippewa County
2022 - 2026 Capital Improvement Plan

Justification Form

Source of Funding

Projects are only ranked for the next fiscal year only.  Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

n/a n/a

Project Description and Justification

This funding will allow for upgrading (10) Variable Frequency Drives (VFDs) that were installed in 2002, and are approximately (22) years old and at "end-of-life".

Additional Action and/or Comments from Committee

Reviewed by the Facilities & Parks Committee on March 24, 2021

5.1.b

Packet Pg. 54

A
tt

ac
h

m
en

t:
 C

IP
 P

la
n

 2
02

2-
20

26
  (

63
64

 :
 2

02
2-

20
26

 C
ap

it
al

 Im
p

ro
ve

m
en

t 
P

la
n

 -
 R

an
d

y 
S

ch
o

lz
)



Page 43

Budget
Year Department Project Name

Total
Expenditure Priority

Fund
Balance Sales Tax Borrowing Grants

2024 DOA - Facilities & Parks Division Courthouse Painting $100,000 Necessary $0 $100,000 $0 $0

Submitted by: Larry Ritzinger Date: 3/24/2021

Chippewa County
2022 - 2026 Capital Improvement Plan

Justification Form

Source of Funding

Projects are only ranked for the next fiscal year only.  Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

n/a n/a

Project Description and Justification

This funding will allow for improvements / refreshing of walls on the Government Center Campus - areas will be prioritized accordingly. 

Additional Action and/or Comments from Committee

Reviewed by the Facilities & Parks Committee on March 24, 2021
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Page 44

Budget
Year Department Project Name

Total
Expenditure Priority

Fund
Balance Sales Tax Borrowing Grants

2024 DOA - Facilities & Parks Division
Roof Replacement
(#6, #7, #8, #11 and 21 E. Spruce St)

$100,000 Necessary $0 $100,000 $0 $0

Submitted by: Larry Ritzinger Date: 3/24/2021

Chippewa County
2022 - 2026 Capital Improvement Plan

Justification Form

Source of Funding

Projects are only ranked for the next fiscal year only.  Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

n/a n/a

Project Description and Justification

The existing foam roofs listed above are (15) years old and at “end-of-life”.  To address this issue, the roofs need to be re-coated.

Additional Action and/or Comments from Committee

Reviewed by the Facilities & Parks Committee on March 24, 2021
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Budget
Year Department Project Name

Total
Expenditure Priority

Fund
Balance Sales Tax Borrowing Grants

2024 DOA - Facilities & Parks Division
Parking Lot Maintenance - Government 
Center Campus

$50,000 Necessary $0 $50,000 $0 $0

Submitted by: Larry Ritzinger Date: 3/24/2021

Chippewa County
2022 - 2026 Capital Improvement Plan

Justification Form

Source of Funding

Projects are only ranked for the next fiscal year only.  Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

n/a n/a

Project Description and Justification

This project will complete routine parking lot maintenance (crack routing/filling, sealing and striping) in Parking Lots “A”, “B”, “C”, D-1”, D-2” and “E” as required.  

Additional Action and/or Comments from Committee

Reviewed by the Facilities & Parks Committee on March 24, 2021
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WisDOT  /  
Federal

Description Other Levy Sales Tax Bonding
Machinery & 

Buildings

County-Wide Various Design $50,000 $50,000 $50,000
CTH H & CTH M Bridges Design Plans $60,000 $60,000 $60,000

CTH X 197th Street - CTH XX Recondition $3,029,300 3.1 Miles $2,423,400 STP-Rural $597,800 $8,100 $3,029,300
CTH G Yellow River Bridge B09379 Bridge Replacement $1,134,600 Spot $907,700 Local Bridge $226,900 $1,134,600
CTH S STH 124 - STH 178 Recondition $505,000 1.1 Miles $505,000 $505,000
CTH J 50th Avenue Intersection Reconstruction $1,600,000 Spot $1,280,000 STP Urban $320,000 $1,600,000
CTH J 50th Avenue SRTS Path New Construction $1,024,000 Spot $819,200 TAP/Town $189,800 $15,000 $1,024,000
CTH R STH 64 - STH 178 Recondition $660,000 2.5 Miles $660,000 $660,000
CTH X STH 27 - 270th St Recondition $270,000 1.0 Miles $270,000 $270,000
CTH M Barron County - CTH F North Recondition $610,000 2.3 Miles $610,000 $610,000

Various Locations Bridge Repairs $200,000 Spot $200,000 $200,000
Various Locations Maintenance - Drainage $345,940 $225,940 $120,000 $345,940
Various Locations Chip-Seal $560,000 $280,000 $280,000 $560,000
Various Locations HMA Wedging/Rut Wedging $150,000 $150,000 $150,000
Various Locations Construction Supervision $490,000 $490,000 $490,000

Highways and Bridges Total $10,688,840 $5,430,300 $189,800 $2,068,740 $3,000,000 $10,688,840

Department Head Ranking

n/a

Submitted by: Date:

Chippewa County Highway Department
2022-2026 Capital Improvement Plan 

Justification Form
2024

Estimated
Cost

Miscellaneous Funding County Funding
Project

Available

Brian Kelley February 10, 2021

County 
Highway

Project Limits Project Type Project  Length

Highways and Bridges

Committee Ranking Additional Action and/or Comments from Committee

n/a Reviewed by the Highway Committee on February 24, 2021

The above funding will ensure that Chippewa County continues to service our County Highway System at existing service levels using proper Engineering protocols to identify roadways and bridges that 
require maintenance and replacement.

After the committee review the County Administrator approved increasing sales tax by $300,000 and reducing tax levy by $200,000.  The Highway Department will ultimately receive a net increase 
of $100,000.  This increase will help reduce the number of years for the road replacement cycle. The $200,000 of tax levy was transferred to DHS to assist with out of home placement costs.
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WisDOT  /  
Federal

Description Other Levy Sales Tax Bonding
Machinery & 

Buildings

Machinery Purchases Various $1,100,000 $1,100,000 $1,100,000

Machinery Purchases Total $1,100,000 $1,100,000 $1,100,000

Department Head Ranking

n/a

Submitted by: Date:Brian Kelley February 10, 2021

Highway machinery is replaced based on useful life, cost to maintain, and purchasing of new and/or updated equipment for the purpose of maintaining our 
County Highway System.   The above will fund replacement of the existing Machinery within the Highway Department. 

Project
Available

Machinery Purchases 

Committee Ranking Additional Action and/or Comments from Committee

n/a Reviewed by the Highway Committee on February 24, 2021

Chippewa County Highway Department
2022-2026 Capital Improvement Plan 

Justification Form
2024

County 
Highway

Project Limits
Project 

Type
Estimated

Cost
Project  
Length

Miscellaneous Funding County Funding
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WisDOT  /  
Federal

Description Other Levy Sales Tax Bonding
Machinery & 

Buildings

Highway Department Facilities
Building Improvements - 
Buildings & Grounds Projects

$100,000 $100,000 $100,000

Building Improvements Total $100,000 $100,000 $100,000

Department Head Ranking

n/a

Submitted by: Date:Brian Kelley February 20, 2021

The above funding will ensure the continued safe and efficient use of Highway Department buildings and grounds.  $100,000 will be used to improve current structures.  

Project
Available

Building Improvements

Committee Ranking Additional Action and/or Comments from Committee

n/a Reviewed by the Highway Committee on February 24, 2021

Chippewa County Highway Department
2022-2026 Capital Improvement Plan 

Justification Form
2024

County 
Highway

Project Limits Project Type
Estimated

Cost
Project  
Length

Miscellaneous Funding County Funding
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WisDOT  /  
Federal

Description Other Levy Sales Tax Bonding
Machinery & 

Buildings

Vehicle Purchases Replacement cycle for Non-Highway Fleet $250,000 $250,000 $250,000

Non-Highway Fleet Total $250,000 $250,000 $250,000

Department Head Ranking

n/a

Submitted by: Date:Brian Kelley February 10, 2021

The Non-Highway Vehicle Fleet includes 79 vehicles of various types.  Vehicles are replaced based on expected life and cost to maintain.  The $200,000 will fund replacement of existing vehicles 
as required and the cost of installing mounts for any Mobile Data Computers (MDC's) installed in Sheriff's Department assigned vehicles.

Project
Available

Non-Highway Fleet

Committee Ranking Additional Action and/or Comments from Committee

n/a Reviewed by the Highway Committee on February 24, 2021

After the committee review the County Administrator approved increasing sales tax from $200,000 to $250,000.

Chippewa County Highway Department
2022-2026 Capital Improvement Plan 

Justification Form
2024

County 
Highway

Project Limits Project Type
Estimated

Cost
Project  
Length

Miscellaneous Funding County Funding
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Budget
Year Department Project Name

Total
Expenditure Priority

Fund
Balance Sales Tax Borrowing Grants

2024 Information Technology
Replacement end user devices & data 
center equipment

$275,000 Necessary $0 $275,000 $0 $0

Submitted by: Andy Bauer Date: 2/18/2021

Chippewa County
2022 - 2026 Capital Improvement Plan

Justification Form
Source of Funding

Projects are only ranked for the next fiscal year only.  Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

n/a n/a

Project Description and Justification

This funding will be used for:
• Equipment in the data center to replace storage area networks (SAN), Cisco modular swith and wireless APs
• End user devices for employees consisting of personal computers, laptops, LCD panels, conference room projectors and phones

The above funding will ensure that Chippewa County continues to sustain technology needed by refreshing equipment on a regular basis using
industry replacement standards to insure that proper resources/tools are provided for the employees to accomplish their daily tasks. Replacing
data center equipment provides secure, high availability and redundant countywide systems. Replacement is based on useful life of equipment.

$135,000 Data Center equipment consists of:
Storage Area Networks (SAN)
Cisco DMVPN routers
Wireless APs

$140,000 End User devices consist of:
Personal computers or Laptops – replaced on a 5 yr plan
LCD panels & accessories replaced as needed
End user desk phones - purchased 2011

Additional Action and/or Comments from Committee

Reviewed by the Executive Committee on March 03, 2020.
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Budget
Year Department Project Name

Total
Expenditure Priority

Fund
Balance Sales Tax Borrowing Grants

2024
Land Conservation & Forest 
Management

County Stewardship Fund $100,000 Desired $100,000 $0 $0 $0

Submitted by: Dan Masterpole Date: 3/24/2021

Chippewa County
2022 - 2026 Capital Improvement Plan

Justification Form
Source of Funding

Projects are only ranked for the next fiscal year only.  Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

n/a n/a

Project Description and Justification
The Chippewa County Board (through Resolution 76-98) created the Chippewa County Stewardship Fund in 1998 to provide a stable source of matching grant funds to assist landowners, 
municipalities, and non-profit organizations to meet local conservation objectives in Chippewa Co.

Section 3.1 of the "Chippewa County Stewardship Fund Policy & Procedures for Program Administration", (adopted through Resolution 89-99) states "The County Stewardship Fund will be 
established as a nonlapsing special revenue fund with partial proceeds available from the County Sales Tax and other funding sources, including public grants, private contributions, service or 
development fees, and other sources of revenue deemed appropriate by the County."

Since the inception of the program, 16 projects have been sponsored by the community resulting in the permanent protection of more than 2100 acres of land having high conservation and 
recreational value. The Stewardship Fund has been well received by the community and proves to be a cost effective way of meeting the County's long term land conservation and outdoor 
recreational needs.  Since 1998, nearly $500,000 in sales tax match grants have been awarded.  Using donations and principals of leveraging, every $1 of County sales tax funds have been 
matched by $6.00 in outside funding.

Under the program, all sites are protected by conservation easements and are required to have permanent public access for outdoor recreation.  Unless added to the County Forest system, all 
sites are managed by other organizations or agencies resulting in no custodial costs to the Co. Given current development trends & associated pressures on land resources, there is an inherent 
need to maintain the County's resource conservation efforts.  This accelerated need comes at a time when traditional revenue sources are being reduced or eliminated. 

The request for continued sales tax financing supports the state goals & objectives of the Chippewa Co. Strategic Plan (2011) to "Coordinate and collaborate with government entities at all 
levels to ensure effective government services" and to "Provide a safe, healthy, and prosperous environment for Chippewa Co. employees, clientele, and citizens".  The request also supports 
the stated Land Management Objective of the Chippewa Co. Land & Water Resource Mgt. Plan (2015), to "Protect areas of special environmental, natural resource, or open space significance, 
(Wisconsin Stats. 91.57)".

Additional Action and/or Comments from Committee

Reviewed by the Land Conservation & Forest Management Committee on March 3, 2021
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Budget
Year Department Project Name

Total
Expenditure Priority

Fund
Balance Sales Tax Borrowing Grants

2024
Land Conservation & Forest 
Management

Snowmobile Bridge - TBD $120,000 Desired $0 $0 $0 $120,000

Submitted by: Dan Masterpole Date: 3/26/2020

Chippewa County
2022 - 2026 Capital Improvement Plan

Justification Form
Source of Funding

Projects are only ranked for the next fiscal year only.  Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

n/a n/a

Project Description and Justification

Planned snowmobile bridge TBD. 
Bridge grants are requested in March of each year at the request of CVSO, and are paid 100% by WIDNR Grant monies; bridges are identified as needing repair or replacement on an as-needed 
basis.  

Additional Action and/or Comments from Committee

Reviewed by the Land Conservation & Forest Management Committee on March 3, 2021
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Budget
Year Department Project Name

Total
Expenditure Priority

Fund
Balance Sales Tax Borrowing Grants

2024
Land Conservation & Forest 
Management

Country Forest Land Acquisitions $300,000 Desired $150,000 $0 $0 $150,000

Submitted by: Dan Masterpole Date: 3/24/2021

Chippewa County
2022 - 2026 Capital Improvement Plan

Justification Form
Source of Funding

Projects are only ranked for the next fiscal year only.  Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

n/a n/a

Project Description and Justification
County Board Resolution 77-98 created the Quality of Life Fund to 1) acquire land within the County Forest Blocking Boundary that would support the public forest enterprise.

The Chippewa County Comprehensive Forest Plan establishes public policy to routinely evaluate and consider additions to the County Forest, that are cost effective and in the long term public 
interest.

Strategic additions to the County Forest and recreational land base, will allow for increased annual timber harvest and additional public recreational opportunities.

These capital additions will be of long term value and provide direct benefit to area residents, taxpayers, the forest products industry and the tourism industry.

The request meets the County strategic plan objective to “Manage and protect the County’s natural resources for the future including water, forests, etc.”  and the Chippewa County Land & 
Water Resource Management Plan (July 2009) Land Management objectives.

The allocation of capital will likely generate matching funds.  The State has recently created a special fund within the Knowles-Nelson Stewardship Fund that is dedicated to providing matching 
grants for County Forest Acquisitions.  This dedicated state fund will enhance the County’s opportunity to acquire select parcels of high public value.

The amount of land within the County Forest Blocking Boundary offered for sale by private landowners consistently exceeds the amount of capital available to acquire the land.  Offers are 
reviewed and evaluated by the Land Conservation & Forest Management as funds become available.

Additional Action and/or Comments from Committee

Reviewed by the Land Conservation & Forest Management Committee on March 3, 2021
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Budget
Year Department Project Name

Total
Expenditure Priority

Fund
Balance Sales Tax Borrowing Grants

2024
Land Conservation & Forest 
Management

Upgrade GPS/Total Station Survey & CAD 
Technology

$50,000 Desired $0 $50,000 $0 $0

Submitted by: Dan Masterpole Date: 3/24/2021

Chippewa County
2022 - 2026 Capital Improvement Plan

Justification Form
Source of Funding

Projects are only ranked for the next fiscal year only.  Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

n/a n/a

Project Description and Justification

The LCFM administers a broad range of conservation programs and environmental regulations.

To do so, the Department makes extensive use of a global position system (GPS), engineering total station survey, and computer aided design (CAD) technology.

The existing equipment and associated software must be periodically updated to be supported by the manufacturer.

The CIP project will be used to finance and schedule a planned upgrade.

This allocation will allow the County to pursue an earlier Chippewa County Strategic Goal to provide a safe, healthy, and prosperous environment for Chippewa County residents by managing 
and protecting the County's natural resource base for the future.

Additional Action and/or Comments from Committee

Reviewed by the Land Conservation & Forest Management Committee on March 3, 2021
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Page 55

2022 - 2026 Capital Improvement Plan
Justification Forms

2025 Projects
Description Page

Facilities & Parks - Park Master Plan Implementation 56

Facilities & Parks - LCFM Department Remodel 57

Facilities & Parks - Government Center Campus LED Lighting Upgrade - Phase 1 58

Facilities & Parks - Uninterruptible Power Supplies (UPS) Replacement 59

Highway - Highways and Bridges 60

Highway - Machinery Purchases 61

Highway - Building Improvements - Buildings & Grounds Projects 62

Highway - Non-Highway Vehicle Fleet 63

Information Technology - Replacement end user devices and data center equipment 64

LCFM - County Stewardship Fund 65

LCFM - Snowmobile Bridge - TBD 66

LCFM - County Land Forest Acquisition 67
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Page 56

Budget
Year Department Project Name

Total
Expenditure Priority

Fund
Balance Sales Tax Borrowing Grants

2025 DOA - Facilities & Parks Division Park Master Plan Implementation $150,000 Desired $150,000 $0 $0 $0

Submitted by: Larry Ritzinger Date: 3/26/2020

Chippewa County
2022 - 2026 Capital Improvement Plan

Justification Form

Source of Funding

Projects are only ranked for the next fiscal year only.  Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

n/a n/a

Project Description and Justification

This funding will allow for further implementation of the Park Master Plan.  Some examples of projects include:
- Installation of Playground Equipment
- Beach Improvements
- Replacing Bathrooms
- Installation of New Fishing Piers
- Boat Landing Improvements
- Replacing Well and Filtration Systems
- Replacing/Adding Fish Cleaning Facilities
- Improving/Expanding Parking
- Replacing Docks
- Improving ADA Access
- Revegetation Projects
- Replacing "end-of-life" Storage Buildings, Pavilions & Picnic Tables
- etc...

Additional Action and/or Comments from Committee

Due to the COVID-19 pandemic the March committee meeting was cancelled and they were not able to review the CIP requests.

5.1.b

Packet Pg. 68

A
tt

ac
h

m
en

t:
 C

IP
 P

la
n

 2
02

2-
20

26
  (

63
64

 :
 2

02
2-

20
26

 C
ap

it
al

 Im
p

ro
ve

m
en

t 
P

la
n

 -
 R

an
d

y 
S

ch
o

lz
)



Page 57

Budget
Year Department Project Name

Total
Expenditure Priority

Fund
Balance Sales Tax Borrowing Grants

2025 DOA - Facilities & Parks Division
Land Conservation & Forest Management 
Department Remodel

$415,800 Desired $0 $415,800 $0 $0

Submitted by: Larry Ritzinger Date: 3/24/2021

Chippewa County
2022 - 2026 Capital Improvement Plan

Justification Form

Source of Funding

Projects are only ranked for the next fiscal year only.  Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

n/a n/a

Project Description and Justification

This funding will allow for the remodeling of the Land Conservation office suite.  This area has not been remodeled / refreshed since the original building was built in 1992, the interior finishes 
are at / beyond "end of life".

Additional Action and/or Comments from Committee

Reviewed by the Facilities & Parks Committee on March 24, 2021
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Page 58

Budget
Year Department Project Name

Total
Expenditure Priority

Fund
Balance Sales Tax Borrowing Grants

2025 DOA - Facilities & Parks Division
Government Center Campus LED Lighting 
Upgrade - Phase 1

$150,000 Desired $0 $135,000 $0 $15,000

Submitted by: Larry Ritzinger Date: 3/24/2021

Chippewa County
2022 - 2026 Capital Improvement Plan

Justification Form

Source of Funding

Projects are only ranked for the next fiscal year only.  Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

n/a n/a

Project Description and Justification

This funding will allow for the upgrading of existing interior florescent lamps to LED lighting on the Government Center Campus.  This upgrade will provide an energy savings. This project will 
have multiple phases. 

Additional Action and/or Comments from Committee

Reviewed by the Facilities & Parks Committee on March 24, 2021

After the committee review the County Administrator approved moving the project from fund balance to sales tax because there is no fund balance available.
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Page 59

Budget
Year Department Project Name

Total
Expenditure Priority

Fund
Balance Sales Tax Borrowing Grants

2025 DOA - Facilities & Parks Division
Uninterruptible Power Supplies (UPS) 
Replacement

$50,000 Necessary $0 $50,000 $0 $0

Submitted by: Larry Ritzinger Date: 3/24/2021

Chippewa County
2022 - 2026 Capital Improvement Plan

Justification Form

Source of Funding

Projects are only ranked for the next fiscal year only.  Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

n/a n/a

Project Description and Justification

This funding will allow for the replacement of the two Uninterruptible Power Supplies (UPS) systems that support the Jail and 911 Center & Sheriff's Department.  Both systems are at/nearing 
"end-of-life" and are critical life safety systems.  

Additional Action and/or Comments from Committee

Reviewed by the Facilities & Parks Committee on March 24, 2021

After the committee review the County Administrator approved moving the project from fund balance to sales tax because there is no fund balance available.
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Page 60

WisDOT  /  
Federal

Description Other Levy Sales Tax Bonding
Machinery & 

Buildings

County-Wide Various Design $50,000 $50,000 $50,000

CTH M CTH F North - STH 40 Recondition $660,000 2.5 Miles $395,000 $230,000 $35,000 $660,000
CTH M USH 53 East Ramp - 1635' East Recondition $50,000 0.3 Miles $50,000 $50,000
CTH H Ltl Otter Creek Bridge P09052 Bridge Replacement $450,000 Spot $215,000 ('24-'25) LRIP $235,000 $450,000
CTH M Big ElK Creek Bridge P09935 Bridge Replacement $450,000 Spot $215,000 ('24-'25) LRIP $235,000 $450,000
CTH E STH 64 - CTH Z Recondition $750,000 3.5 Miles $300,000 $450,000 $750,000
CTH J STH 29 (South) - CTH X Recondition $205,000 0.6 Miles $205,000 $205,000
CTH O CTH XX - STH 27 Recondition $790,000 3.0 Miles $790,000 $790,000
CTH O STH 27 - CTH EE Recondition $430,000 2.0 Miles $430,000 $430,000
CTH HH CTH N - CTH S Recondition $220,000 1.0 Miles $220,000 $220,000
CTH M Mud Creek Bridge County-6 Bridge Replacement $270,000 Spot $270,000 $270,000

Various Locations Bridge Repairs $175,000 Spot $175,000 $175,000
Various Locations Maintenance - Drainage $378,740 $378,740 $378,740
Various Locations Chip-Seal $480,000 $480,000 $480,000
Various Locations HMA Wedging/Rut Wedging $150,000 $150,000 $150,000
Various Locations Construction Supervision $490,000 $490,000 $490,000

Highways and Bridges Total $5,998,740 $430,000 $2,118,740 $1,700,000 $1,750,000 $5,998,740

Department Head Ranking

n/a

Submitted by: Date:

Chippewa County Highway Department
2022-2026 Capital Improvement Plan 

Justification Form
2025

Estimated
Cost

Miscellaneous Funding County Funding
Project

Available

Highways and Bridges

County 
Highway

Project Limits Project Type
Project  
Length

Committee Ranking Additional Action and/or Comments from Committee

n/a Reviewed by the Highway Committee on February 24, 2021

February 10, 2021

The above funding will ensure that Chippewa County continues to service our County Highway System at existing service levels using proper Engineering protocols to identify roadways and bridges that 
require maintenance and replacement.

Brian Kelley

After the committee review the County Administrator approved increasing sales tax by $300,000 and reducing tax levy by $200,000.  The Highway Department will ultimately receive a net increase 
of $100,000.  This increase will help reduce the number of years for the road replacement cycle. The $200,000 of tax levy was transferred to DHS to assist with out of home placement costs.
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Page 61

WisDOT  /  
Federal

Description Other Levy Sales Tax Bonding
Machinery & 

Buildings

Machinery Purchases Various $1,100,000 $1,100,000 $1,100,000

Machinery Purchases Total $1,100,000 $1,100,000 $1,100,000

Department Head Ranking

n/a

Submitted by: Date:

Chippewa County Highway Department
2022-2026 Capital Improvement Plan 

Justification Form
2025

County 
Highway

Project Limits
Project 

Type
Estimated

Cost
Project  
Length

Miscellaneous Funding County Funding

Brian Kelley February 10, 2021

Project
Available

Machinery Purchases 

Highway machinery is replaced based on useful life, cost to maintain, and purchasing of new and/or updated equipment for the purpose of maintaining our 
County Highway System.   The above will fund replacement of the existing Machinery within the Highway Department. 

Committee Ranking Additional Action and/or Comments from Committee

n/a Reviewed by the Highway Committee on February 24, 2021
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Page 62

WisDOT  /  
Federal

Description Other Levy Sales Tax Bonding
Machinery & 

Buildings

Highway Department Facilities
Building Improvements - 
Buildings & Grounds Projects

$100,000 $100,000 $100,000

Building Improvements Total $100,000 $100,000 $100,000

Department Head Ranking

n/a

Submitted by: Date:

Chippewa County Highway Department
2022-2026 Capital Improvement Plan 

Justification Form
2025

County 
Highway

Project Limits Project Type
Estimated

Cost
Project  
Length

Miscellaneous Funding County Funding

Brian Kelley February 10, 2021

Project
Available

Building Improvements

The above funding will ensure the continued safe and efficient use of Highway Department buildings and grounds.  $100,000 will be used to improve current structures.  

Committee Ranking Additional Action and/or Comments from Committee

n/a Reviewed by the Highway Committee on February 24, 2021
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Page 63

WisDOT  /  
Federal

Description Other Levy Sales Tax Bonding
Machinery & 

Buildings

Vehicle Purchases Replacement cycle for Non-Highway Fleet $250,000 $250,000 $250,000

Non-Highway Fleet Total $250,000 $250,000 $250,000

Department Head Ranking

n/a

Submitted by: Date:

Chippewa County Highway Department
2022-2026 Capital Improvement Plan 

Justification Form
2025

County 
Highway

Project Limits Project Type
Estimated

Cost
Project  
Length

Miscellaneous Funding County Funding

Brian Kelley February 10, 2021

Project
Available

Non-Highway Fleet

The Non-Highway Vehicle Fleet includes 79 vehicles of various types.  Vehicles are replaced based on expected life and cost to maintain.  The $200,000 will fund replacement of existing vehicles 
as required and the cost of installing mounts for any Mobile Data Computers (MDC's) installed in Sheriff's Department assigned vehicles.

Committee Ranking Additional Action and/or Comments from Committee

n/a Reviewed by the Highway Committee on February 24, 2021

After the committee review the County Administrator approved increasing sales tax from $200,000 to $250,000.
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Page 64

Budget
Year Department Project Name

Total
Expenditure Priority

Fund
Balance Sales Tax Borrowing Grants

2025 Information Technology
Replacement end user devices & data 
center equipment

$250,000 Necessary $0 $250,000 $0 $0

Submitted by: Andy Bauer Date: 2/18/2021

Chippewa County
2022 - 2026 Capital Improvement Plan

Justification Form
Source of Funding

Projects are only ranked for the next fiscal year only.  Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

n/a n/a

Project Description and Justification

This funding will be used for:
• Equipment in the data center to replace storage area networks (SAN), Cisco switches, wireless APs, VMWare cluster server and firewalls
• End user devices for employees consisting of personal computers, laptops, tablet, projectors and LCD panels

The above funding will ensure that Chippewa County continues to sustain technology needed by refreshing equipment on a regular basis using
industry replacement standards to insure that proper resources/tools are provided for the employees to accomplish their daily tasks. Replacing
data center equipment provides secure, high availability and redundant countywide systems. Replacement is based on useful life of equipment.

$150,000 Data Center equipment consists of:
Storage Area Networks (SAN)
VMWare Server Cluster
Firewalls
Wireless APs
Top of rack switches

$100,000 End User devices consist of:
Personal computers, laptops, tables, projectors – replaced on a 5 yr plan
LCD panels & accessories replaced as needed

Additional Action and/or Comments from Committee

Reviewed by the Executive Committee on March 02, 2021
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Page 65

Budget
Year Department Project Name

Total
Expenditure Priority

Fund
Balance Sales Tax Borrowing Grants

2025
Land Conservation & Forest 
Management

County Stewardship Fund $100,000 Desired $100,000 $0 $0 $0

Submitted by: Dan Masterpole Date: 3/24/2021

Chippewa County
2022 - 2026 Capital Improvement Plan

Justification Form
Source of Funding

Projects are only ranked for the next fiscal year only.  Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

n/a n/a

Project Description and Justification
The Chippewa County Board (through Resolution 76-98) created the Chippewa County Stewardship Fund in 1998 to provide a stable source of matching grant funds to assist landowners, 
municipalities, and non-profit organizations to meet local conservation objectives in Chippewa Co.

Section 3.1 of the "Chippewa County Stewardship Fund Policy & Procedures for Program Administration", (adopted through Resolution 89-99) states "The County Stewardship Fund will be 
established as a nonlapsing special revenue fund with partial proceeds available from the County Sales Tax and other funding sources, including public grants, private contributions, service or 
development fees, and other sources of revenue deemed appropriate by the County."

Since the inception of the program, 16 projects have been sponsored by the community resulting in the permanent protection of more than 2100 acres of land having high conservation and 
recreational value. The Stewardship Fund has been well received by the community and proves to be a cost effective way of meeting the County's long term land conservation and outdoor 
recreational needs.  Since 1998, nearly $500,000 in sales tax match grants have been awarded.  Using donations and principals of leveraging, every $1 of County sales tax funds have been 
matched by $6.00 in outside funding.

Under the program, all sites are protected by conservation easements and are required to have permanent public access for outdoor recreation.  Unless added to the County Forest system, all 
sites are managed by other organizations or agencies resulting in no custodial costs to the Co. Given current development trends & associated pressures on land resources, there is an inherent 
need to maintain the County's resource conservation efforts.  This accelerated need comes at a time when traditional revenue sources are being reduced or eliminated. 

The request for continued sales tax financing supports the state goals & objectives of the Chippewa Co. Strategic Plan (2011) to "Coordinate and collaborate with government entities at all 
levels to ensure effective government services" and to "Provide a safe, healthy, and prosperous environment for Chippewa Co. employees, clientele, and citizens".  The request also supports 
the stated Land Management Objective of the Chippewa Co. Land & Water Resource Mgt. Plan (2015), to "Protect areas of special environmental, natural resource, or open space significance, 
(Wisconsin Stats. 91.57)".

Additional Action and/or Comments from Committee

Reviewed by the Land Conservation & Forest Management Committee on March 3, 2021
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Page 66

Budget
Year Department Project Name

Total
Expenditure Priority

Fund
Balance Sales Tax Borrowing Grants

2025
Land Conservation & Forest 
Management

Snowmobile Bridge - TBD $120,000 Desired $0 $0 $0 $120,000

Submitted by: Dan Masterpole Date: 3/24/2021

Chippewa County
2022 - 2026 Capital Improvement Plan

Justification Form
Source of Funding

Projects are only ranked for the next fiscal year only.  Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

n/a n/a

Project Description and Justification

Planned snowmobile bridge TBD. 
Bridge grants are requested in March of each year at the request of CVSO, and are paid 100% by WIDNR Grant monies; bridges are identified as needing repair or replacement on an as-needed 
basis.  

Additional Action and/or Comments from Committee

Reviewed by the Land Conservation & Forest Management Committee on March 3, 2021
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Page 67

Budget
Year Department Project Name

Total
Expenditure Priority

Fund
Balance Sales Tax Borrowing Grants

2025
Land Conservation & Forest 
Management

Country Forest Land Acquisitions $300,000 Desired $150,000 $0 $0 $150,000

Submitted by: Dan Masterpole Date: 3/24/2021

Chippewa County
2022 - 2026 Capital Improvement Plan

Justification Form
Source of Funding

Projects are only ranked for the next fiscal year only.  Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

n/a n/a

Project Description and Justification
County Board Resolution 77-98 created the Quality of Life Fund to 1) acquire land within the County Forest Blocking Boundary that would support the public forest enterprise.

The Chippewa County Comprehensive Forest Plan establishes public policy to routinely evaluate and consider additions to the County Forest, that are cost effective and in the long term public 
interest.

Strategic additions to the County Forest and recreational land base, will allow for increased annual timber harvest and additional public recreational opportunities.

These capital additions will be of long term value and provide direct benefit to area residents, taxpayers, the forest products industry and the tourism industry.

The request meets the County strategic plan objective to “Manage and protect the County’s natural resources for the future including water, forests, etc.”  and the Chippewa County Land & 
Water Resource Management Plan (July 2009) Land Management objectives.

The allocation of capital will likely generate matching funds.  The State has recently created a special fund within the Knowles-Nelson Stewardship Fund that is dedicated to providing matching 
grants for County Forest Acquisitions.  This dedicated state fund will enhance the County’s opportunity to acquire select parcels of high public value.

The amount of land within the County Forest Blocking Boundary offered for sale by private landowners consistently exceeds the amount of capital available to acquire the land.  Offers are 
reviewed and evaluated by the Land Conservation & Forest Management as funds become available.

Additional Action and/or Comments from Committee

Reviewed by the Land Conservation & Forest Management Committee on March 3, 2021
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Page 68

2022 - 2026 Capital Improvement Plan
Justification Forms

2026 Projects
Description Page

Facilities & Parks - Park Master Plan Implementation 69

Facilities & Parks - Jail Prisoner Elevator Upgrade 70

Facilities & Parks - Government Center Campus LED Lighting Upgrade - Phase 2 71

Facilities & Parks - Public Health Department Remodel (Rooms 119, 121, 123) 72

Facilities & Parks - Housing Authority Consolidation (Rooms 002 & 014) 73

Facilities & Parks - Parking Lot Replacement - Lots B, D1 and D2 74

Highway - Highways & Bridges 75

Highway - Machinery Purchases 76

Highway - Building Improvements - Buildings & Grounds Projects 77

Highway - Non-Highway Vehicle Fleet 78

Information Technology - Replacement End User Devices & Data Center Equipment 79

LCFM - County Stewardship Fund 80

LCFM - Snowmobile Bridge - TBD 81

LCFM - County Forest Land Acquisitions 82
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Page 69

Budget
Year Department Project Name

Total
Expenditure Priority

Fund
Balance Sales Tax Borrowing Grants

2026 DOA - Facilities & Parks Division Park Master Plan Implementation $150,000 Desired $150,000 $0 $0 $0

Submitted by: Larry Ritzinger Date: 3/24/2021

Chippewa County
2022 - 2026 Capital Improvement Plan

Justification Form

Source of Funding

Projects are only ranked for the next fiscal year only.  Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

n/a n/a

Project Description and Justification

This funding will allow for further implementation of the Park Master Plan.  Some examples of projects include:
- Installation of Playground Equipment
- Beach Improvements
- Replacing Bathrooms
- Installation of New Fishing Piers
- Boat Landing Improvements
- Replacing Well and Filtration Systems
- Replacing/Adding Fish Cleaning Facilities
- Improving/Expanding Parking
- Replacing Docks
- Improving ADA Access
- Revegetation Projects
- Replacing "end-of-life" Storage Buildings, Pavilions & Picnic Tables
- etc...

Additional Action and/or Comments from Committee

Reviewed by the Facilities & Parks Committee on March 24, 2021
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Page 70

Budget
Year Department Project Name

Total
Expenditure Priority

Fund
Balance Sales Tax Borrowing Grants

2026 DOA - Facilities & Parks Division Jail Prisoner Elevator Upgrade $380,000 Necessary $0 $380,000 $0 $0

Submitted by: Larry Ritzinger Date: 3/24/2021

Chippewa County
2022 - 2026 Capital Improvement Plan

Justification Form

Source of Funding

Projects are only ranked for the next fiscal year only.  Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

n/a n/a

Project Description and Justification

This funding will allow for improvements / upgrades to the existing Jail Prisoner Elevator in the 1953 Courthouse.  This elevator is original equipment, and is approximately (73) years old and 
reaching "end-of-life".

Additional Action and/or Comments from Committee

Reviewed by the Facilities & Parks Committee on March 24, 2021
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Page 71

Budget
Year Department Project Name

Total
Expenditure Priority

Fund
Balance Sales Tax Borrowing Grants

2026 DOA - Facilities & Parks Division
Government Center LED Lighting Upgrade - 
Phase 2

$150,000 Desired $0 $135,000 $0 $15,000

Submitted by: Larry Ritzinger Date: 3/24/2021

Chippewa County
2022 - 2026 Capital Improvement Plan

Justification Form

Source of Funding

Projects are only ranked for the next fiscal year only.  Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

n/a n/a

Project Description and Justification

This funding will allow for the upgrading of interior fluorescent lamps to LED lighting on the Government Center Campus.  This upgrade will provide an energy savings.  This project will have 
multiple phases.

Additional Action and/or Comments from Committee

Reviewed by the Facilities & Parks Committee on March 24, 2021

After the committee review the County Administrator approved moving the project from fund balance to sales tax because there is no fund balance available.
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Page 72

Budget
Year Department Project Name

Total
Expenditure Priority

Fund
Balance Sales Tax Borrowing Grants

2026 DOA - Facilities & Parks Division
Public Health Department Remodel - Rooms 
119, 121 and 123

$815,400 Desired $0 $815,400 $0 $0

Submitted by: Larry Ritzinger Date: 3/24/2021

Chippewa County
2022 - 2026 Capital Improvement Plan

Justification Form

Source of Funding

Projects are only ranked for the next fiscal year only.  Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

n/a n/a

Project Description and Justification

This funding will allow for the reorganization of the Public Health department, so the space better fits the needs of the department.

Additional Action and/or Comments from Committee

Reviewed by the Facilities & Parks Committee on March 24, 2021
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Page 73

Budget
Year Department Project Name

Total
Expenditure Priority

Fund
Balance Sales Tax Borrowing Grants

2026 DOA - Facilities & Parks Division
Housing Authority Consolidation (Rooms 
002 & 014)

$216,000 Desired $0 $216,000 $0 $0

Submitted by: Larry Ritzinger Date: 3/24/2021

Chippewa County
2022 - 2026 Capital Improvement Plan

Justification Form

Source of Funding

Projects are only ranked for the next fiscal year only.  Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

n/a n/a

Project Description and Justification

This funding will allow for the reorganization of the Housing Authority Department to allow for more efficient operations and services.  Currently, the department has offices in two separate 
areas on the lower level of the Courthouse.  This project would consolidate the department in Room 014 by occupying/remodeling Conference Room 016.

Additional Action and/or Comments from Committee

Reviewed by the Facilities & Parks Committee on March 24, 2021
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Page 74

Budget
Year Department Project Name

Total
Expenditure Priority

Fund
Balance Sales Tax Borrowing Grants

2026 DOA - Facilities & Parks Division
Parking Lot Replacement -
Lots B, D1 and D2 

$200,000 Necessary $0 $200,000 $0 $0

Submitted by: Larry Ritzinger Date: 3/24/2021

Chippewa County
2022 - 2026 Capital Improvement Plan

Justification Form

Source of Funding

Projects are only ranked for the next fiscal year only.  Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

n/a n/a

Project Description and Justification

This funding will allow for the replacement of Parking Lots "B", "D-1" & "D-2", all of which are at/nearing "end-of-life".

Additional Action and/or Comments from Committee

Reviewed by the Facilities & Parks Committee on March 24, 2021
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Page 75

WisDOT  /  
Federal

Description Other Levy Sales Tax Bonding
Machinery & 

Buildings

County-Wide Various Design $50,000 $50,000 $50,000

CTH D CTH O - CTH S North Recondition $1,250,000 5.0 Miles $470,000 $780,000 $1,250,000
CTH W STH 27 - CTH G Recondition $1,380,000 7.0 Miles $1,380,000 $1,380,000
CTH M CTH CC - STH 27 Recondition $640,000 3.0 Miles $640,000 $640,000
CTH M 144th St - 167th St Recondition $550,000 2.8 Miles $220,000 $330,000 $550,000

Various Locations Bridge Repairs $300,000 Spot $300,000 $300,000
Various Locations Maintenance - Drainage $328,740 $228,740 $100,000 $328,740
Various Locations Chip-Seal $480,000 $480,000 $480,000
Various Locations HMA Wedging/Rut Wedging $150,000 $150,000 $150,000
Various Locations Construction Supervision $490,000 $490,000 $490,000

Highways and Bridges Total $5,618,740 $2,168,740 $1,700,000 $1,750,000 $5,618,740
  

Ranking

n/a

Submitted by: Date:

Chippewa County Highway Department
2022-2026 Capital Improvement Plan 

Justification Form
2026

County 
Highway

Project Limits Project Type
Estimated

Cost
Project  
Length

Miscellaneous Funding County Funding
Project

Available

Reviewed by the Highway Committee on February 24, 2021

Highways and Bridges

The above funding will ensure that Chippewa County continues to service our County Highway System at existing service levels using proper Engineering protocols to identify roadways 
and bridges that require maintenance and replacement.

Brian Kelley February 10, 2021

Committee Ranking Additional Action and/or Comments from Committee

n/a

After the committee review the County Administrator approved increasing sales tax by $300,000 and reducing tax levy by $200,000.  The Highway Department will ultimately 
receive a net increase of $100,000.  This increase will help reduce the number of years for the road replacement cycle. The $200,000 of tax levy was transferred to DHS to assist 
with out of home placement costs.
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Page 76

WisDOT  /  
Federal

Description Other Levy Sales Tax Bonding
Machinery & 

Buildings

Machinery Purchases Various $1,100,000 $1,100,000 $1,100,000

Machinery Purchases Total $1,100,000 $1,100,000 $1,100,000

Department Head Ranking

n/a

Submitted by: Date:

Chippewa County Highway Department
2022-2026 Capital Improvement Plan 

Justification Form
2026

County 
Highway

Project Limits
Project 

Type
Estimated

Cost
Project  
Length

Miscellaneous Funding County Funding

Brian Kelley February 10, 2021

Project
Available

Machinery Purchases 

Highway machinery is replaced based on useful life, cost to maintain, and purchasing of new and/or updated equipment for the purpose of maintaining our 
County Highway System.   The above will fund replacement of the existing Machinery within the Highway Department. 

Committee Ranking Additional Action and/or Comments from Committee

n/a Reviewed by the Highway Committee on February 24, 2021
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Page 77

WisDOT  /  
Federal

Description Other Levy Sales Tax Bonding
Machinery & 

Buildings

Highway Department Facilities
Building Improvements - 
Buildings & Grounds Projects

$100,000 $100,000 $100,000

Building Improvements Total $100,000 $100,000 $100,000

Department Head Ranking

n/a

Submitted by: Date:

Chippewa County Highway Department
2022-2026 Capital Improvement Plan 

Justification Form
2026

County 
Highway

Project Limits Project Type
Estimated

Cost
Project  
Length

Miscellaneous Funding County Funding

Brian Kelley February 10, 2021

Project
Available

Building Improvements

The above funding will ensure the continued safe and efficient use of Highway Department buildings and grounds.  $100,000 will be used to improve current structures.  

Committee Ranking Additional Action and/or Comments from Committee

n/a Reviewed by the Highway Committee on February 24, 2021
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Page 78

WisDOT  /  
Federal

Description Other Levy Sales Tax Bonding
Machinery & 

Buildings

Vehicle Purchases Replacement cycle for Non-Highway Fleet $250,000 $250,000 $250,000

Non-Highway Fleet Total $250,000 $250,000 $250,000

Department Head Ranking

n/a

Submitted by: Date:

Chippewa County Highway Department
2022-2026 Capital Improvement Plan 

Justification Form
2026

County 
Highway

Project Limits Project Type
Estimated

Cost
Project  
Length

Miscellaneous Funding County Funding

Brian Kelley February 10, 2021

Project
Available

Non-Highway Fleet

The Non-Highway Vehicle Fleet includes 79 vehicles of various types.  Vehicles are replaced based on expected life and cost to maintain.  The $200,000 will fund replacement of existing vehicles 
as required and the cost of installing mounts for any Mobile Data Computers (MDC's) installed in Sheriff's Department assigned vehicles.

Committee Ranking Additional Action and/or Comments from Committee

n/a Reviewed by the Highway Committee on February 24, 2021

After the committee review the County Administrator approved increasing sales tax from $200,000 to $250,000.
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Page 79

Budget
Year Department Project Name

Total
Expenditure Priority

Fund
Balance Sales Tax Borrowing Grants

2026 Information Technology
Replacement end user devices &
data center equipment

$245,000 Necessary $0 $245,000 $0 $0

Submitted by: Andy Bauer Date: 2/18/2021

Chippewa County
2022 - 2026 Capital Improvement Plan

Justification Form
Source of Funding

Projects are only ranked for the next fiscal year only.  Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

n/a n/a

Project Description and Justification

This funding will be used for:
• Equipment in the data center to replace storage area networks (SAN), VMWare servers 
• End user devices for employees consisting of personal computers, laptops, tablet, projectors and LCD panels

The above funding will ensure that Chippewa County continues to sustain technology needed by refreshing equipment on a regular basis using
industry replacement standards to insure that proper resources/tools are provided for the employees to accomplish their daily tasks. Replacing
data center equipment provides secure, high availability and redundant countywide systems. Replacement is based on useful life of equipment.

$145,000 Data Center equipment consists of:
VMWare Server Cluster server
Storage Area Networks (SAN)

$100,000 End User devices consist of:
Personal computers, laptops, tables, projectors – replaced on a 5 yr plan
LCD panels & accessories replaced as needed

Additional Action and/or Comments from Committee

Reviewed by the Executive Committee on March 02, 2021

After the committee review the County Administrator approved increasing the amount from $245,000 to $250,000.  In 2020 there were a significant amount of additional 
laptops purchased due to COVID and employees needing to work from home.  Some of those devices will be scheduled for replacement in 2026 utilizing this additional 
funding to assist for those needs.  
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Page 80

Budget
Year Department Project Name

Total
Expenditure Priority

Fund
Balance Sales Tax Borrowing Grants

2026
Land Conservation & Forest 
Management

County Stewardship Fund $100,000 Desired $100,000 $0 $0 $0

Submitted by: Dan Masterpole Date: 3/24/2021

Chippewa County
2022 - 2026 Capital Improvement Plan

Justification Form
Source of Funding

Projects are only ranked for the next fiscal year only.  Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

n/a n/a

Project Description and Justification
The Chippewa County Board (through Resolution 76-98) created the Chippewa County Stewardship Fund in 1998 to provide a stable source of matching grant funds to assist landowners, 
municipalities, and non-profit organizations to meet local conservation objectives in Chippewa Co.

Section 3.1 of the "Chippewa County Stewardship Fund Policy & Procedures for Program Administration", (adopted through Resolution 89-99) states "The County Stewardship Fund will be 
established as a nonlapsing special revenue fund with partial proceeds available from the County Sales Tax and other funding sources, including public grants, private contributions, service or 
development fees, and other sources of revenue deemed appropriate by the County."

Since the inception of the program, 16 projects have been sponsored by the community resulting in the permanent protection of more than 2100 acres of land having high conservation and 
recreational value. The Stewardship Fund has been well received by the community and proves to be a cost effective way of meeting the County's long term land conservation and outdoor 
recreational needs.  Since 1998, nearly $500,000 in sales tax match grants have been awarded.  Using donations and principals of leveraging, every $1 of County sales tax funds have been 
matched by $6.00 in outside funding.

Under the program, all sites are protected by conservation easements and are required to have permanent public access for outdoor recreation.  Unless added to the County Forest system, all 
sites are managed by other organizations or agencies resulting in no custodial costs to the Co. Given current development trends & associated pressures on land resources, there is an inherent 
need to maintain the County's resource conservation efforts.  This accelerated need comes at a time when traditional revenue sources are being reduced or eliminated. 

The request for continued sales tax financing supports the state goals & objectives of the Chippewa Co. Strategic Plan (2011) to "Coordinate and collaborate with government entities at all 
levels to ensure effective government services" and to "Provide a safe, healthy, and prosperous environment for Chippewa Co. employees, clientele, and citizens".  The request also supports 
the stated Land Management Objective of the Chippewa Co. Land & Water Resource Mgt. Plan (2015), to "Protect areas of special environmental, natural resource, or open space significance, 
(Wisconsin Stats. 91.57)".

Additional Action and/or Comments from Committee

Reviewed by the Land Conservation & Forest Management Committee on March 3, 2021
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Page 81

Budget
Year Department Project Name

Total
Expenditure Priority

Fund
Balance Sales Tax Borrowing Grants

2026
Land Conservation & Forest 
Management

Snowmobile Bridge - TBD $120,000 Desired $0 $0 $0 $120,000

Submitted by: Dan Masterpole Date: 3/24/2021

Chippewa County
2022 - 2026 Capital Improvement Plan

Justification Form
Source of Funding

Projects are only ranked for the next fiscal year only.  Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

n/a n/a

Project Description and Justification

Planned snowmobile bridge TBD. 
Bridge grants are requested in March of each year at the request of CVSO, and are paid 100% by WIDNR Grant monies; bridges are identified as needing repair or replacement on an as-needed 
basis.  

Additional Action and/or Comments from Committee

Reviewed by the Land Conservation & Forest Management Committee on March 3, 2021
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Page 82

Budget
Year Department Project Name

Total
Expenditure Priority

Fund
Balance Sales Tax Borrowing Grants

2026
Land Conservation & Forest 
Management

Country Forest Land Acquisitions $300,000 Desired $150,000 $0 $0 $150,000

Submitted by: Dan Masterpole Date: 3/24/2021

Chippewa County
2022 - 2026 Capital Improvement Plan

Justification Form
Source of Funding

Projects are only ranked for the next fiscal year only.  Projects for years 2-5 are placeholders

Department Head Recommended Ranking Committee Approved Ranking

n/a n/a

Project Description and Justification
County Board Resolution 77-98 created the Quality of Life Fund to 1) acquire land within the County Forest Blocking Boundary that would support the public forest enterprise.

The Chippewa County Comprehensive Forest Plan establishes public policy to routinely evaluate and consider additions to the County Forest, that are cost effective and in the long term public 
interest.

Strategic additions to the County Forest and recreational land base, will allow for increased annual timber harvest and additional public recreational opportunities.

These capital additions will be of long term value and provide direct benefit to area residents, taxpayers, the forest products industry and the tourism industry.

The request meets the County strategic plan objective to “Manage and protect the County’s natural resources for the future including water, forests, etc.”  and the Chippewa County Land & 
Water Resource Management Plan (July 2009) Land Management objectives.

The allocation of capital will likely generate matching funds.  The State has recently created a special fund within the Knowles-Nelson Stewardship Fund that is dedicated to providing matching 
grants for County Forest Acquisitions.  This dedicated state fund will enhance the County’s opportunity to acquire select parcels of high public value.

The amount of land within the County Forest Blocking Boundary offered for sale by private landowners consistently exceeds the amount of capital available to acquire the land.  Offers are 
reviewed and evaluated by the Land Conservation & Forest Management as funds become available.

Additional Action and/or Comments from Committee

Reviewed by the Land Conservation & Forest Management Committee on March 3, 2021
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STATEMENT OF EXPLANATION 
Resolution No. 18 - 21 

RES. 18-21: RESOLUTION TO CREATE THE AD HOC COMMITTEE ON 
CHIPPEWA COUNTY GROUNDWATER QUALITY 

 

 

 Passage of this resolution will create an ad hoc committee to study groundwater quality 1 

in Chippewa County.  The Committee will be called the “Ad Hoc Committee on Chippewa 2 

County Groundwater Quality” and will be made up of 5 County Board Supervisors, two citizen 3 

members, as well as the County Administrator who will be the facilitator of the meetings.  The 4 

County Administrator will be a non-voting member of the Committee.  The goals and objectives 5 

of this Committee are to do the following: 6 

1. Identify the steps and process the committee will use to address this issue. 7 
2. Identify areas of poor groundwater quality and potential causes. 8 
3. Identify the current groundwater regulatory framework. 9 
4. Identify steps for landowners to take if they discover that their well is 10 

contaminated, including who to contact and what options are available for 11 
treatment or abatement. 12 

5. Identify recommendations to improve groundwater quality and public education 13 
on well sampling. 14 

6. Identify a timeline to complete the objectives, to report back to the County 15 
Board with updates on the work of the Committee, and to bring the final report 16 
and recommendations to the County Board.  17 

 18 
 This resolution also allocates $50,000 of Contingency Funds to be used by the 19 

Committee to cover the costs of the per diems and mileage and to fulfill its objectives, such as 20 

consulting with outside legal counsel and groundwater experts, as needed.  A 2/3 vote of the 21 

full membership of the Board, or at least 10 supervisors voting to approve the resolution is 22 

required to allocate that funding.  The funding would be used as approved by the County 23 

Administrator.  Any funds remaining after the committee is finished will go back to the 24 

Contingency Fund. 25 

 Once the work of the Committee is completed, a full report with findings and 26 

recommendations will be brought directly to the County Board, no later than March 8, 2022.  27 

That report would also include a full accounting of the use of the Contingency Funds. 28 

29 

6.1
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Resolution No. 18 - 21 30 
 31 

RES. 18-21: RESOLUTION TO CREATE THE AD HOC COMMITTEE ON CHIPPEWA COUNTY 32 
GROUNDWATER QUALITY 33 

 34 
 35 

WHEREAS, the quality of Chippewa County’s groundwater is something that should be 36 
monitored to ensure the health of the County’s citizens; and 37 

 38 
WHEREAS, it is currently unclear what responsibility and authority that Chippewa 39 

County has to regulate groundwater quality; and 40 
 41 
WHEREAS, the County Board Chair believes that creation of an ad hoc committee 42 

comprised of County Board Supervisors and citizens is needed to study groundwater quality in 43 
Chippewa County and to fulfill the following objectives: 44 

 45 
1. Identify the steps and process the committee will use to address this issue. 46 
2. Identifying areas of poor groundwater quality and potential causes. 47 
3. Identifying the current groundwater regulatory framework. 48 
4. Identifying steps for landowners to take if they discover that their well is 49 

contaminated, including who to contact and what options are available for 50 
treatment or abatement. 51 

5. Identifying recommendations to improve groundwater quality and public 52 
education on well sampling. 53 

6. Identifying a timeline to report back to the County Board with updates on the 54 
work of the Committee, and to bring the final report and recommendations to 55 
the County Board; and  56 

 57 
 WHEREAS, the ad hoc committee would be known as the “Ad Hoc Committee on 58 
Chippewa County Groundwater Quality” and would be made up of five (5) County Board 59 
Supervisors, two (2) citizen members, as well as the County Administrator who will be the 60 
facilitator of the meetings, but will be a non-voting member of the Committee; and  61 
 62 
 WHEREAS, it is believed that the Ad Hoc Committee on Chippewa County Groundwater 63 
Quality should have representation from the Planning and Zoning Committee, the Land 64 
Conservation and Forest Management Committee, the Health and Human Services Board, and 65 
one at large member; and 66 
 67 

WHEREAS, if this proposed ad hoc committee is created, the County Board Chair would 68 
appoint the members of the Ad Hoc Committee on Chippewa County Groundwater Quality, 69 
subject to County Board approval; and 70 

 71 
WHEREAS, the County Board Chair is recommending the appointment of the following 72 

supervisors and citizen members to serve on the Ad Hoc Committee on Chippewa County 73 

6.1
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Groundwater Quality: 74 
 75 
1. County Board Chair Dean Gullickson 76 
2. Supervisor Chuck Hull, Planning & Zoning Committee 77 
3. Supervisor Glen Sikorski, Land Conservation and Forest Management Committee 78 
4. Supervisor Buck Steele, Health and Human Services Board 79 
5. Supervisor Lee McMenamin, At Large Member; 80 
6. Paul Michels, citizen member 81 
7. Randy Woodruff, citizen member; and 82 

 83 
WHEREAS, the Department of Natural Resources has indicated that they would have a 84 

staff member available to advise the committee and could serve as a non-voting member; and 85 
 86 

WHEREAS, it is the recommendation of the County Administrator that $50,000 from the 87 
Contingency Fund be used to fund the per diems and mileage expenses for the Committee, and 88 
other activities such as hiring outside legal consultants and experts in the field of groundwater 89 
quality; and 90 

 91 
WHEREAS, approval of 2/3 of the full membership of the County Board, or at least 10 92 

yes votes, would be necessary to allocate the recommended $50,000 from the Contingency 93 
Fund, pursuant to Sec. 65.90(5) of the Wisconsin Statutes; and  94 

 95 
WHEREAS, any funds remaining after the committee is finished will go back to the 96 

Contingency Fund; and 97 
 98 
WHEREAS, once the work of the Committee is completed, the Committee would make a 99 

full report directly to the County Board of its findings and recommendations;    100 
 101 
NOW, THEREFORE BE IT RESOLVED, that the County Board does hereby create the Ad 102 

Hoc Committee on Chippewa County Groundwater Quality to fulfill the objectives outlined 103 
above; and  104 

 105 
BE IT FURTHER RESOLVED, that the following County Board Supervisors and citizen 106 

members are appointed to serve on the Committee: 107 
 108 
1. County Board Chair Dean Gullickson 109 
2. Supervisor Chuck Hull, Planning & Zoning Committee 110 
3. Supervisor Glen Sikorski, Land Conservation & Forest Management Committee 111 
4. Supervisor Buck Steele, Health & Human Services Board 112 
5. Supervisor Lee McMenamin, At Large Member; 113 
6. Paul Michels, citizen member 114 
7. Randy Woodruff, citizen member; and 115 
 116 
BE IT FURTHER RESOLVED, that the County Administrator shall serve as the Facilitator of 117 
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the meetings of the Committee, including setting the agendas, but will be a non-voting member 118 
of the Committee; and 119 

 120 
BE IT FURTHER RESOLVED, that the County Administrator as the facilitator shall involve 121 

other individuals as needed, including outside legal counsel, outside experts, as well as internal 122 
staff in the areas of Public Health, Land Conservation & Forest Management, Planning & Zoning, 123 
Ag & Extension; and 124 

 125 
BE IT FURTHER RESOLVED, that $50,000 of Contingency Funds are hereby allocated to 126 

be used by the Committee to fulfill its objectives, as approved by the County Administrator; and  127 
 128 
BE IT FURTHER RESOLVED, that any fund remaining after the committee is finished will 129 

go back to the Contingency Fund; and 130 
 131 
BE IT FURTHER RESOLVED, that the Committee will report to the County Board no later 132 

than March 8, 2022 any recommendations that the County should take regarding groundwater 133 
quality, as well as a full accounting of the use of the Contingency Funds allocated. 134 

 135 
Forwarded to the County Board by the Executive Committee. 136 

 137 
FINANCIAL IMPACT: 138 
$50,000 would be delegated from the Contingency Fund to provide funding to cover the costs 139 
of the Committee's work, including per diems, mileage and consulting with outside experts if 140 
needed.  Any unused funds will go back to the Contingency Fund. 141 
 142 

06/1/2021 Executive Committee 143 
RESULT: FORWARD TO COUNTY BOARD [UNANIMOUS] Next: 7/13/2021 6:00 PM 144 
MOVER: Glen Sikorski, District 2 (Vice-Chair) 145 
SECONDER: Chuck Hull, District 14 146 
AYES: Dean Gullickson, Glen Sikorski, Chuck Hull, Mechele Shipman 147 
EXCUSED: Annette Hunt 148 

 149 
History: 150 
04/06/21 Executive Committee FORWARD TO COUNTY BOARD   151 
04/20/21 County Board REFERRED TO COMMITTEE   152 
 153 
Approved as to Form: 
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711 N. Bridge Street Traci Bremness Ph: (715) 726-4597 
Chippewa Falls, WI 54729 Assistant to the County Administrator Fx: (715) 726-4599 

Chippewa County Board 
Dean Gullickson, County Board Chair  
dgullickson@co.chippewa.wi.us 
 
May 28, 2021 
 
TO: Executive Committee 
 
FR: Dean Gullickson 
 
RE: Resolution 18-21 to Create the Ad Hoc Committee on Chippewa County Groundwater Quality  
 
Dear Fellow County Board Supervisors, 
 
On April 20, 2021 the County Board reviewed Resolution 18-21 to Create the Ad Hoc Committee on 
Chippewa County Groundwater Quality.  At that meeting the County Board voted to send the resolution 
back to the Executive Committee for further review and consideration. 
 
After that meeting I incorporated some proposed revisions and on May 18, 2021 the Executive 
Committee reviewed the resolution again.  The Committee approved my proposed revisions along with 
two additional amendments that were proposed by the committee. 
 
In the agenda packet you will see a clean copy of Resolution 18-21 that has all of the approved 
amendments incorporated into it.  Also attached is a duplicate copy of the resolution that has all of the 
amendments highlighted to make it easier for everyone to see what exactly was changed since the last 
County Board meeting. 
 
The Executive Committee agreed to increase the number of Ad Hoc members so that we could include 
two citizen members.  You will see those changes in the resolution as well, along with the names of the 
citizen members that I am recommending be appointed.  The citizen members are Paul Michels and 
Randy Woodruff. 
 
At the June 1, 2021 Executive Committee meeting we will review all of the changes again to ensure that 
everything was incorporated correctly.  I will be asking the Executive Committee to make a motion to 
forward this to the County Board again for consideration and approval.  There are several County Board 
Supervisors that will be absent for the June County Board meeting due to attendance at the Highway 
Conference and scheduled vacations.  Therefore, I would ask that this item be forwarded to the July 13, 
2021 County Board meeting when all of the Supervisors can be present.    
 
Sincerely, 
 
 
 
Dean Gullickson 
County Board Chair  
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CHANGES APPROVED BY THE EXECUTIVE COMMITTEE 5/18/2021 
STATEMENT OF EXPLANATION 

Resolution No. 18 - 21 

RES. 18-21: RESOLUTION TO CREATE THE AD HOC COMMITTEE ON 
CHIPPEWA COUNTY GROUNDWATER QUALITY - RANDY SCHOLZ 

 
 Passage of this resolution will create an ad hoc committee to study groundwater quality 1 

in Chippewa County.  The Committee will be called the “Ad Hoc Committee on Chippewa 2 

County Groundwater Quality” and will be made up of 5 County Board Supervisors, two citizen 3 

members, as well as the County Administrator who will be the facilitator of the meetings.  The 4 

County Administrator will be a non-voting member of the Committee.   5 

The goals and objectives of this Committee are to do the following: 6 

1. Identify the steps and process the committee will use to address this issue. 7 

12. Identify areas of poor groundwater quality and potential causes. 8 

23. Identify the current groundwater regulatory framework. 9 

34. Identify steps for landowners to take if they discover that their well is 10 

contaminated, including who to contact and what options are available for 11 

treatment or abatement. 12 

45. Identify recommendations to improve groundwater quality and public education 13 

on well sampling. 14 

56. Identify a timeline to complete the objectives, to report back to the County 15 

Board with updates on the work of the Committee, and to bring the final report 16 

and recommendations to the County Board.  17 

 This resolution also allocates $50,000 of Contingency Funds to be used by the 18 

Committee to cover the costs of per diems and mileage and to fulfill its objectives, such as 19 

consulting with outside legal counsel and groundwater experts, as needed.  A 2/3 vote of the 20 

full membership of the Board, or at least 10 supervisors voting to approve the resolution is 21 

required to allocate that funding.  The funding would be used as approved by the County 22 

Administrator.  Any funds remaining after the committee is finished will go back to the 23 

Contingency Fund. 24 

 Once the work of the Committee is completed, a full report with findings and 25 

recommendations will be brought directly to the County Board, no later than March 8, 2022.  26 

That report would also include a full accounting of the use of the Contingency Funds. 27 

28 
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Resolution No. 18 - 21 29 

 30 
RES. 18-21: RESOLUTION TO CREATE THE AD HOC COMMITTEE ON CHIPPEWA COUNTY 31 

GROUNDWATER QUALITY - RANDY SCHOLZ 32 
 33 

 34 
WHEREAS, the quality of Chippewa County’s groundwater is something that should be 35 

monitored to ensure the health of the County’s citizens; and 36 
 37 
WHEREAS, it is currently unclear what responsibility and authority that Chippewa 38 

County has to regulate groundwater quality; and 39 
 40 
WHEREAS, the County Board Chair believes that creation of an ad hoc committee 41 

comprised of County Board Supervisors and citizens is needed to study groundwater quality in 42 
Chippewa County and to fulfill the following objectives: 43 

 44 
1. Identify the steps and process the committee will use to address this issue. 45 
12. Identifying areas of poor groundwater quality and potential causes. 46 
23. Identifying the current groundwater regulatory framework. 47 
34. Identifying steps for landowners to take if they discover that their well is 48 

contaminated, including who to contact and what options are available for 49 
treatment or abatement. 50 

45. Identifying recommendations to improve groundwater quality and public 51 
education on well sampling. 52 

56. Identifying a timeline to report back to the County Board with updates on the 53 
work of the Committee, and to bring the final report and recommendations to 54 
the County Board; and  55 

 56 
 WHEREAS, the ad hoc committee would be known as the “Ad Hoc Committee on 57 
Chippewa County Groundwater Quality” and would be made up of five (5) County Board 58 
Supervisors, two (2) citizen members, as well as the County Administrator who will be the 59 
facilitator of the meetings, but will be a non-voting member of the Committee; and  60 
 61 
 WHEREAS, it is believed that the Ad Hoc Committee on Chippewa County Groundwater 62 
Quality should have representation from the Planning and Zoning Committee, the Land 63 
Conservation and Forest Management Committee, the Health and Human Services Board, and 64 
one at large member; and 65 
 66 

WHEREAS, if this proposed ad hoc committee is created, the County Board Chair would 67 
appoint the members of the Ad Hoc Committee on Chippewa County Groundwater Quality, 68 
subject to County Board approval; and 69 

 70 
WHEREAS, the County Board Chair is recommending the appointment of the following 71 

supervisors and citizen members to serve on the Ad Hoc Committee on Chippewa County 72 
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Groundwater Quality: 73 
 74 
1. County Board Chair Dean Gullickson 75 
2. Supervisor Chuck Hull, Planning & Zoning Committee 76 
3. Supervisor Glen Sikorski, Land Conservation and Forest Management Committee 77 
4. Supervisor Buck Steele, Health and Human Services Board 78 
5. Supervisor Lee McMenamin, At Large Member 79 
6. TBD, citizen member 80 
7. TBD, citizen member; and 81 

 82 
WHEREAS, the Department of Natural Resources has indicated that they would have a 83 

staff member available to advise the committee and could serve as a non-voting member; and 84 
 85 

WHEREAS, it is the recommendation of the County Administrator that $50,000 from the 86 
Contingency Fund be used to fund the per diem and mileage expenses for activities of the 87 
Committee, and other activities such as hiring outside legal consultants and experts in the field 88 
of groundwater quality; and 89 

 90 
WHEREAS, approval of 2/3 of the full membership of the County Board, or at least 10 91 

yes votes, would be necessary to allocate the recommended $50,000 from the Contingency 92 
Fund, pursuant to Sec. 65.90(5) of the Wisconsin Statutes; and  93 

 94 
WHEREAS, any funds remaining after the committee is finished will go back to the 95 

Contingency Fund; and 96 
 97 
WHEREAS, once the work of the Committee is completed, the Committee would make a 98 

full report directly to the County Board of its findings and recommendations;    99 
 100 
NOW, THEREFORE BE IT RESOLVED, that the County Board does hereby create the Ad 101 

Hoc Committee on Chippewa County Groundwater Quality to fulfill the objectives outlined 102 
above; and  103 

 104 
BE IT FURTHER RESOLVED, that the following County Board Supervisors and citizen 105 

members are appointed to serve on the Committee: 106 
 107 
1. County Board Chair Dean Gullickson 108 
2. Supervisor Chuck Hull, Planning & Zoning Committee 109 
3. Supervisor Glen Sikorski, Land Conservation & Forest Management Committee 110 
4. Supervisor Buck Steele, Health & Human Services Board 111 
5. Supervisor Lee McMenamin, At Large Member 112 
6. TBD, citizen member 113 
7. TBD, citizen member; and 114 
 115 
BE IT FURTHER RESOLVED, that the County Administrator shall serve as the Facilitator of 116 

the meetings of the Committee, including setting the agendas, but will be a non-voting member 117 
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of the Committee; and 118 
 119 
BE IT FURTHER RESOLVED, that the County Administrator as the facilitator shall involve 120 

other individuals as needed, including outside legal counsel, outside experts, as well as internal 121 
staff in the areas of Public Health, Land Conservation & Forest Management, Planning & Zoning, 122 
Ag & Extension; and 123 

 124 
BE IT FURTHER RESOLVED, that $50,000 of Contingency Funds are hereby allocated to 125 

be used by the Committee to fulfill its objectives, as approved by the County Administrator; and  126 
 127 
BE IT FURTHER RESOLVED, that any funds remaining after the committee is finished will 128 

go back to the Contingency Fund; and  129 
 130 
BE IT FURTHER RESOLVED, that the Committee will report to the County Board no later 131 

than March 8, 2022 as to the progress made by the Committee and any recommendations that 132 
the County should take regarding groundwater quality, as well as a full accounting of the use of 133 
the Contingency Funds allocated. 134 

 135 
Forwarded to the County Board by the Executive Committee. 136 

 137 
FINANCIAL IMPACT: 138 
$50,000 would be delegated from the Contingency Fund to provide funding to cover the costs 139 
of the Committee's work, including per diems, mileage and consulting with outside experts if 140 
needed.  Any unused funds will go back to the Contingency Fund. 141 
 142 
04/20/2021 County Board 143 
RESULT: REFERRED TO COMMITTEE [UNANIMOUS] Next: 5/18/2021 4:00 PM 144 
MOVER: Tom Thornton, District 5 145 
SECONDER: Mechele Shipman, District 9 146 
AYES: Gullickson, Sikorski, Steele, Schmitt, McMenamin, Thornton, Hauser, Mickelson, 147 
Shipman, Kervina, Eisenhuth, Ives, Hunt, McGill 148 
ABSENT: Chuck Hull 149 
 150 
History: 151 
04/06/21 Executive Committee FORWARD TO COUNTY BOARD   152 
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STATEMENT OF EXPLANATION 
Resolution No. 21 - 21 

RESOLUTION TO AMEND THE 2021 HIGHWAY DEPARTMENT CAPITAL 
IMPROVEMENT PLAN TO AUTHORIZE THE USE OF SALES TAX AND 
BONDING FUNDS FOR REPLACEMENT OF PAVEMENT ON COUNTY 

HIGHWAY F 
 

 

Approval of this resolution will amend Resolution 21-20, “Resolution to Authorize 1 

Funding for 2021 Highway Department Capital Improvement Projects as Part of the 2021  2 

County Budget”, which was approved on June 9, 2020 and Resolution 37-20, the “Resolution to 3 

Approve Funds for County Aid Construction and Maintenance”, that was approved by the 4 

County Board on November 5, 2020.  The current resolution is being brought to authorize 5 

emergency funding for replacement of 7 miles of County Highway F in the Towns of Bloomer 6 

and Sampson.  The pavement in this area experienced widespread failure during the recent 7 

spring thaw.  Because of the extensive costs of necessary short-term maintenance and repairs, 8 

the Highway Commissioner is recommending that full pavement replacement take place in 9 

2021 instead. 10 

 Because passage of this resolution would amend the 2021 Chippewa County Budget that 11 

was approved by the County Board in November of 2020, a two-thirds (2/3) majority of the 12 

entire membership of the Board (10 yes votes) is required to approve this resolution, pursuant 13 

to Sec. 65.90(5)(a), of the Wisconsin Statutes. 14 

15 
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Resolution No. 21 - 21 16 
 17 

RESOLUTION TO AMEND THE 2021 HIGHWAY DEPARTMENT CAPITAL IMPROVEMENT PLAN 18 
TO AUTHORIZE THE USE OF SALES TAX AND BONDING FUNDS FOR REPLACEMENT OF 19 

PAVEMENT ON COUNTY HIGHWAY F 20 
 21 

 22 
WHEREAS, on June 9, 2020 the County Board approved Resolution 21-20 to authorize 23 

funding for the Highway Department capital improvement projects as part of the 2021 County 24 
Budget; and  25 

 26 
WHEREAS, on November 5, 2020, the County Board also approved Resolution 37-20 to 27 

approve funds for County aid construction and maintenance; and 28 
 29 
WHEREAS, in March 2021, spring soil conditions and other factors resulted in 30 

unanticipated and widespread pavement failure throughout 7 miles of County Highway F, 31 
between State Highway 64 and County Highway M; and 32 

 33 
WHEREAS, pavement replacement is not currently scheduled for this segment of 34 

roadway; and 35 
 36 
WHEREAS, further analysis has determined that subsoils are heavy clay, which is very 37 

susceptible to saturation during the spring thaw and the existing pavement and gravel base 38 
thicknesses are relatively thin; and 39 

 40 
WHEREAS, this segment of road, which has approximately 1,000 vehicles per day of 41 

traffic, remains closed to thru traffic, is posted as a Class B highway, and has a reduced speed 42 
limit of 35 MPH; and 43 

 44 
WHEREAS, maintenance and temporary repairs will be costly and further issues will 45 

undoubtedly occur in the spring of 2022; and 46 
 47 
WHEREAS, this rapid change in conditions warrants consideration of reprioritizing the 48 

Highway Department’s projects for the 2021 construction season; and 49 
 50 
WHEREAS, the estimated cost for full pavement replacement over the 7 miles on County 51 

Highway F is $1,450,000; and 52 
 53 
WHEREAS, the County Administrator recommends that $1,000,000 of sales tax funds, 54 

available due to savings in the recent radio tower improvements project, be transferred from 55 
the County’s sales tax fund balance to the Highway Department to help fund pavement 56 
replacement on County Highway F; and 57 

 58 
WHEREAS, the Highway Commissioner also recommends that the 2021 County Highway 59 
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OO project be shortened to 1.2 miles, which would allow for the reallocation of $450,000 of 60 
bonding funds from that project to this County Highway F pavement replacement project; and 61 

 62 
WHEREAS, Federal and/or State stimulus funding may become available for 63 

transportation purposes prior to the pavement replacement project, which could also be used 64 
for this project; 65 

 66 
NOW, THEREFORE BE IT RESOLVED, that Resolution 21-20, “Resolution to Authorize 67 

Funding for Highway Department Capital Improvement Projects as Part of the 2021 County 68 
Budget”, approved by the County Board on June 9, 2020, and Resolution 37-20, “Resolution to 69 
Approve Funds for County Aid Construction and Maintenance During Calendar Year 2021”, 70 
approved by the County Board on November 5, 2020, are hereby amended to add 7 miles of 71 
pavement replacement on County Highway F to be completed in 2021; and  72 

 73 
BE IT FURTHER RESOLVED, that the 2021 County Highway OO project be shortened to 74 

1.2 miles of pavement replacement between 160th and 172nd Streets and that the resulting 75 
project savings of Four-Hundred Fifty Thousand Dollars ($450,000) in bonding funds be used to 76 
help fund the pavement replacement project on County Highway F in 2021; and 77 

 78 
BE IT FURTHER RESOLVED, that an additional One Million Dollars ($1,000,000) of sales 79 

tax funds from the County’s sales tax fund balance be used to complete the County Highway F 80 
pavement replacement project in 2021; and 81 

 82 
BE IT FURTHER RESOLVED, that should Federal and/or State stimulus funding become 83 

available for use on this 2021 project, the Highway Department is authorized to use such funds 84 
for this project in lieu of County sales tax and bonding funds. 85 

 86 
Forwarded to the County Board by the Executive Committee. 87 

 88 
FINANCIAL IMPACT: 89 
The Sales Tax Fund will be reduced by $1,000,000 in 2021. 90 
 91 

06/1/2021 Executive Committee 92 
RESULT: FORWARD TO COUNTY BOARD [UNANIMOUS] Next: 6/8/2021 6:00 PM 93 
MOVER: Mechele Shipman, District 9 94 
SECONDER: Glen Sikorski, District 2 (Vice-Chair) 95 
AYES: Dean Gullickson, Glen Sikorski, Chuck Hull, Mechele Shipman 96 
EXCUSED: Annette Hunt 97 

 98 
 99 
Approved as to Form: 
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6/1/2021

1

CTH F 
Pavement Damages

Chippewa County Highway Committee – April 28, 2021

Brian Kelley, Highway Commissioner

CTH F – Factors in Damages

Factors in Damages
• High traffic volume
• Heavy truck loads
• Aging pavement
• Thin pavement section and road base
• Saturated clay subbase
• Differential settlement at culverts due to pipes being bedded in sand
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6/1/2021

2

CTH F – Temporary Repairs & Current Status

Temporary Repairs 
• Cut out the worst frost boils and patch with millings/gravel
• Monitoring patches frequently

Current status
• Closed to thru traffic, detour on STH 40
• Class B
• Speed limit reduced to 35 MPH
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6/1/2021

3

CTH F – 2021 Repair Options 

Short-term Repairs
• Remove remaining areas of destroyed pavement
• Shape gravel and patch with asphalt
• Does not correct the overall problem.  Issues will occur next year in different areas.

Pavement Replacement
• Address differential settlement of culverts
• Add gravel, pulverize, pave
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6/1/2021

4

CTH F – Funding Options 

Overall Pavement Replacement Cost:  $1.45M

Funding Options
• Local:  Transfer $1M from County Sales Tax Fund and $450K from CTH OO project

• Shorten CTH OO project 

• American Rescue Plan Act (ARPA)
• US Treasury decision on project eligibility expected mid-May

• Federal Transportation Stimulus Bill
• Currently being debated by Congress, significant County transportation funding possible

CTH F – Local Funding & Construction Proposed Timelines

Proposed Funding Timeline
• May 26, 2021 – Highway Committee approval of sales tax resolution
• June 1, 2021 – Executive Committee approval of sales tax resolution
• June 8, 2021 – County Board approval of sales tax resolution

Proposed Construction Timeline
• 6-8 weeks of construction beginning in June
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STATEMENT OF EXPLANATION 
Resolution No. 28 - 21 

RESOLUTION TO AUTHORIZE THE USE OF SALES TAX FUNDS TO PAY 
DEBT SERVICE LIABILITIES AS PART OF THE 2022 CHIPPEWA COUNTY 

BUDGET 
 

 

Passage of this resolution approves the use of $1,853,800.00 from the Sales Tax Fund to 1 

fund debt service liabilities from the bond issues done in 2018 and 2020. These sales tax funds 2 

will be used to make the debt service payments in 2022 as part of the 2022 Chippewa County 3 

Budget.  This resolution is being brought pursuant to Chippewa County Ordinance § 2-4 

361(a)(3)a., which requires the passage of a separate resolution by the County Board to 5 

approve the use of any sales tax funds to fund debt service liabilities.  6 

7 
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Resolution No. 28 - 21 8 
 9 

RESOLUTION TO AUTHORIZE THE USE OF SALES TAX FUNDS TO PAY DEBT SERVICE LIABILITIES 10 
AS PART OF THE 2022 CHIPPEWA COUNTY BUDGET 11 

 12 
 13 

WHEREAS, Chippewa County Ordinance § 2-361(a)(3)a., authorizes using a portion of 14 
the 1/2% County Sales Tax funds collected to pay debt service liabilities; and 15 

 16 
WHEREAS, § 2-361(a)(3)a., of the Ordinances requires that use of sales tax funds to pay 17 

debt service liabilities must be approved by separate County Board resolution; and  18 
 19 
WHEREAS, Chippewa County issued general obligation bonds on two occasions in 2018 20 

for a capital improvement radio tower project, for transportation projects, and for refunding a 21 
previous bonding, and now that money borrowed is being paid back with two payments made 22 
each year on each borrowing; and 23 
 24 

WHEREAS, Chippewa County also issued general obligation bonds in 2020 to be used for 25 
transportation projects in 2021 and 2022, and now the money borrowed is being paid back with 26 
two payments made each year; and  27 
 28 

WHEREAS, it is the recommendation of the Finance Director and the County 29 
Administrator that $1,853,800 from the Sales Tax Fund be applied to these debt service 30 
liabilities as part of the 2022 Chippewa County Budget;  31 

 32 
NOW, THEREFORE BE IT RESOLVED, that the sum of Nine Hundred Forty Thousand Nine 33 

Hundred Dollars ($940,900.00) be transferred from the Sales Tax Property Tax Relief Fund to 34 
the Debt Service Fund for the 2018 Capital Improvement Project Bonds for payments on the 35 
principal and interest on the 2018 Capital Improvement Radio Tower project, Transportation 36 
Bonds and refunding the previous bonding, to be included in the 2022 Chippewa County 37 
Budget; and 38 
 39 

BE IT FURTHER RESOLVED, that the sum of Nine Hundred Twelve Thousand Nine 40 
Hundred Dollars ($912,900.00) be transferred from the Sales Tax Property Tax Relief Fund to 41 
the Debt Service Fund for the 2020 Capital Improvement Project Bonds for payments on the 42 
principal and interest on the Transportation Bonds, to be included in the 2022 Chippewa 43 
County Budget. 44 

 45 
Forwarded to the County Board by the Executive Committee. 46 

 47 
FINANCIAL IMPACT: 48 
The Sales Tax Fund will be reduced by $1,853,800.00 in 2022 by passage of this resolution. 49 
 50 
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06/1/2021 Executive Committee 51 
RESULT: FORWARD TO COUNTY BOARD [UNANIMOUS] Next: 6/8/2021 6:00 PM 52 
MOVER: Chuck Hull, District 14 53 
SECONDER: Mechele Shipman, District 9 54 
AYES: Dean Gullickson, Glen Sikorski, Chuck Hull, Mechele Shipman 55 
EXCUSED: Annette Hunt 56 

 57 
 58 
Approved as to Form: 
  

 
 59 
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STATEMENT OF EXPLANATION 
Resolution No. 27 - 21 

RESOLUTION TO APPROVE THE USE OF SALES TAX FUNDS FOR THE 
ANNUAL CONTRIBUTION TO THE CHIPPEWA VALLEY REGIONAL 
AIRPORT TO BE USED FOR AIRPORT CAPITAL PROJECTS AND/OR 

AIRPORT DEBT SERVICE AS PART OF THE 2022 CHIPPEWA COUNTY 
BUDGET 

 

 

Passage of this resolution approves the use of $131,574.00 from the Sales Tax Fund to 1 

fund debt service liabilities and capital improvement projects at the Chippewa Valley Regional 2 

Airport.  These sales tax funds will be used to make Chippewa County’s 2022 required 3 

contribution to the operation of the Airport, pursuant to the Chippewa Valley Regional Airport 4 

Ownership and Operation Agreement.  This resolution is also being brought pursuant to 5 

Chippewa County Ordinance § 2-361(a)(3)a. and b., which require the passage of a separate 6 

resolution, prior to the adoption of the annual County Budget, to approve the use of sales tax 7 

funds for payment of debt service liabilities and capital improvement projects.  The Airport 8 

Agreement is attached. 9 

10 
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Resolution No. 27 - 21 11 
 12 

RESOLUTION TO APPROVE THE USE OF SALES TAX FUNDS FOR THE ANNUAL CONTRIBUTION 13 
TO THE CHIPPEWA VALLEY REGIONAL AIRPORT TO BE USED FOR AIRPORT CAPITAL PROJECTS 14 

AND/OR AIRPORT DEBT SERVICE AS PART OF THE 2022 CHIPPEWA COUNTY BUDGET 15 
 16 

 17 
WHEREAS, Resolution 18-98 was adopted on March 10, 1998 by the Chippewa County 18 

Board of Supervisors authorizing a portion of the ½% County Sales Tax to be utilized for Long-19 
term Capital Projects and Debt Service; and  20 

 21 
WHEREAS, Resolution 59-17 was adopted on December 12, 2017 by the Chippewa 22 

County Board of Supervisors approving the Chippewa Valley Regional Airport Ownership and 23 
Operation Agreement (Airport Agreement) between Chippewa and Eau Claire Counties; and  24 

 25 
WHEREAS, Paragraph 15 in the agreement, “County Funding Participation” sets the 26 

amount of the Chippewa County funding participation for years 2019 through 2023 and states 27 
that “[T]he Chippewa County contribution shall be applied toward debt service and capital 28 
projects”; and 29 

 30 
WHEREAS, the County Administrator is requesting approval to use $131,574.00 from the 31 

Sales Tax Fund to be applied toward the debt service and capital projects in the Airport 32 
Agreement, with such transfer placed into the 2022 Chippewa County proposed budget; and 33 

 34 
WHEREAS, Chippewa County Ordinance § 2-361(a)(3)a. and b., require that annually and 35 

prior to the adoption of the County Budget, use of sales tax funds to pay for capital 36 
improvement projects and to pay off debt service liabilities must be approved by separate 37 
County Board resolution; 38 

 39 
NOW, THEREFORE BE IT RESOLVED, that the sum of One Hundred Thirty One Thousand 40 

Five Hundred and Seventy Four Dollars ($131,574.00) be transferred from the Sales Tax 41 
Property Tax Relief Fund to the Airport budget in the General Fund to pay Chippewa County’s 42 
2022 Airport Agreement contribution to be used for capital projects and debt service, as 43 
enumerated in the (Airport) budget, all as part of the recommended 2022 Chippewa County 44 
Budget. 45 

 46 
Forwarded to the County Board by the Executive Committee. 47 

 48 
FINANCIAL IMPACT: 49 
2022 - $131,574 from sales tax funds. 50 
 51 
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06/1/2021 Executive Committee 52 
RESULT: FORWARD TO COUNTY BOARD [UNANIMOUS] Next: 6/8/2021 6:00 PM 53 
MOVER: Mechele Shipman, District 9 54 
SECONDER: Glen Sikorski, District 2 (Vice-Chair) 55 
AYES: Dean Gullickson, Glen Sikorski, Chuck Hull, Mechele Shipman 56 
EXCUSED: Annette Hunt 57 

 58 
 59 
Approved as to Form: 
  

 
 60 
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STATEMENT OF EXPLANATION 
Resolution No. 23 - 21 

RESOLUTION TO AUTHORIZE THE USE OF SALES TAX FUNDS AND FUND 
BALANCE FOR FACILITIES AND PARKS CAPITAL IMPROVEMENT 

PROJECTS IN 2022 
 

 

This resolution is being brought pursuant to Chippewa County Ordinance Sec. 2-1 

361(a)(3)b., which requires the passage of a separate resolution prior to the adoption of the 2 

annual County Budget, to approve the use of any sales tax funds to fund capital improvement 3 

projects.  In addition, Chippewa County Finance Division Policy 305, “Policy for Use of Fund 4 

Balance / Non- Lapsing Accounts”, requires that capital improvement projects funded with non-5 

lapsing fund balance over $50,000 must be approved by the County Board. This resolution is 6 

being brought to authorize funding for various Facilities and Parks Division projects, pursuant to 7 

Ordinance § 2-361(a)(3)b., and Finance Division Policy 305, as part of the 2021 Chippewa 8 

County Capital Improvement Plan (CIP) and to be included in the 2022 County Budget. 9 

 Passage of this resolution will approve funding for the following CIP projects to be 10 

completed in 2022 by the Facilities and Parks Division of the Department of Administration, as 11 

part of the 2022 County Budget: 12 

1. The reworking of (15) exterior windows located in the old part of the County jail.  The 13 
existing windows are at “end-of-life” (approximately 70+ years old).  The windows 14 
present a security risk and are not energy efficient. The estimated cost to complete this 15 
project in 2022 is $150,000, which would come from sales tax.  16 

 17 
2.  Replacement of existing roofs #3 and #4 at the Government Center Campus, as they are 18 

approximately (29) years old and at “end-of-life”. The estimated cost to complete this 19 
project in 2022 is $415,000, which would come from sales tax. 20 

 21 
3. Routine biennial parking lot preventative maintenance will be completed.  Corrective 22 

actions that will be implemented include crack grinding / filling, sealcoating and striping.  23 
The estimated cost to complete this project in 2022 is $50,000, which would come from 24 
sales tax.  25 

 26 
4. Refurbish (paint / wallpaper) the corridors on the lower level and 2nd floor of the 1992 27 

Courthouse addition.  These corridors have seen some heavy use over the last (29) 28 
years, and a refreshing of the corridors is required to maintain the aesthetics of the 29 
courthouse.  The estimated cost to complete this project in 2022 is $170,000, which 30 
would come from the Facilities fund balance.  31 

 32 
5.  The purchase of a new dump truck for the Parks Division.  This truck will replace the 33 

existing division dump truck which is (26) years old, and nearing “end-of-life”.  The new 34 
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dump truck will assist the Parks team with operational activities as well as the 35 
implementation of capital improvement projects over the next several years.  These 36 
capital improvement projects are included in the Park Master Plan, which was approved 37 
in 2015.  The Facilities and Parks Division is requesting to expend approximately 38 
$120,000 of Parks fund balance for this purchase in 2022. 39 

40 
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Resolution No. 23 - 21 41 
 42 

RESOLUTION TO AUTHORIZE THE USE OF SALES TAX FUNDS AND FUND BALANCE FOR 43 
FACILITIES AND PARKS CAPITAL IMPROVEMENT PROJECTS IN 2022 44 

 45 
 46 

WHEREAS, Chippewa County Ordinance Sec. 2-361(a)(3)b. authorizes using a portion of 47 
the ½% County sales tax funds collected for long term capital projects; and 48 

 49 
WHEREAS, pursuant to Chippewa County Ordinance Sec. 2-361(a)(3)b., use of sales tax 50 

funds for capital improvement projects must be approved by separate County Board resolution 51 
prior to the adoption of the annual County Budget; and 52 

 53 
WHEREAS, Chippewa County Policy 305 - Fund Balance or Non-Lapsing Account 54 

Expenditure Policy requires prior County Board approval for use of fund balance that exceeds 55 
$50,000; and 56 

 57 
WHEREAS, one of the goals of the Chippewa County Strategic Plan is to “Support 58 

economic development in rural areas”;  59 
 60 
WHEREAS, a mission of the Facilities & Parks Division is “maintaining a clean, safe, 61 

comfortable and aesthetically pleasing environment for employees and the public we serve and 62 
promote appropriate recreational opportunity within our county park system”; and 63 

 64 
WHEREAS, the Facilities and Parks Division of the Department of Administration wishes 65 

to complete certain capital improvement projects in 2022, through the use of fund balance and 66 
sales tax funding to meet the above strategic goal and mission statement; and 67 

 68 
WHEREAS, the 2022 planned capital improvement projects proposed to be completed 69 

by the Facilities and Parks Division are enumerated as follows:   70 
 71 

1. The existing (15) exterior windows located in the old part of the County jail are 72 
approximately 70+ years old and at “end-of-life”.  The Jail Captain has identified these 73 
windows as a security risk, due to degradation over time.  These windows are also very 74 
drafty and cold, and are not energy efficient. The estimated cost to complete this 75 
project in 2022 is $150,000, which would come from sales tax.  76 

 77 
2.  The existing roofs on the 1992 Courthouse are approximately (29) years old and at “end- 78 

of-life”. The replacement of roofs #3 and #4 will address this concern.  The estimated 79 
cost to complete this project in 2022 is $415,000, which would come from sales tax. 80 

 81 
3. The Parking Lots on the Government Center Campus require on-going routine 82 

maintenance such as crack grinding / filling, sealcoating and striping.  The estimated cost 83 
to complete these projects in 2022 is $50,000, which would come from sales tax.  84 
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 85 
4. The existing corridor wall covering on the lower level and 2nd floor of the 1992 86 

Courthouse addition has seen some heavy use over the last (29) years, and a refreshing 87 
of the corridors is required to maintain the aesthetics of the courthouse.  The estimated 88 
cost to complete this project in 2022 is $170,000, which would come from the Facilities 89 
fund balance.  90 
 91 

5. The purchase of a new dump truck for the Parks Division.  This truck will replace the 92 

existing division dump truck which is (26) years old, and nearing “end-of-life”.  The new 93 

dump truck will assist the Parks team with operational activities as well as the 94 

implementation of capital improvement projects over the next several years.  These 95 

capital improvement projects are included in the Park Master Plan, which was approved 96 

in 2015.  The Facilities and Parks Division is requesting to expend approximately 97 

$120,000 of Parks fund balance for this purchase in 2022; and  98 

 99 
WHEREAS, it is the recommendation of the Director of the Facilities and Parks Division 100 

that the projects described above be completed in 2022 as part of the 2022-2026 Capital 101 
Improvement Plan (CIP);  102 

 103 
NOW, THEREFORE BE IT RESOLVED, that the County Board does hereby authorize the 104 

transfer of $150,000 from the Sales Tax Fund to the Facilities and Parks Division to be used to 105 
complete the reworking of (15) exterior windows located in the old part of the County jail in 106 
2022; and 107 

 108 
BE IT FURTHER RESOLVED, that the County Board does hereby authorize the transfer of 109 

$415,000 from the Sales Tax Fund to the Facilities and Parks Division to be used to replace 110 
existing roofs on the 1992 Courthouse in 2022; and  111 

 112 
BE IT FURTHER RESOLVED, that the County Board does hereby authorize the transfer of 113 

$50,000 from the Sales Tax Fund to the Facilities and Parks Division to be used to complete 114 
routine parking lot maintenance at the Government Center campus in 2022; and  115 

 116 
BE IT FURTHER RESOLVED, that the County Board does hereby authorize the Facilities 117 

and Parks Division to utilize fund balance, pursuant to Chippewa County Policy 305 - Fund 118 
Balance or Non-Lapsing Account Expenditure Policy, to address the Courthouse paint / wall 119 
covering - phase II project using $170,000 from the Courthouse Maintenance Fund balance in 120 
2022; and  121 

 122 
BE IT FURTHER RESOLVED, that the County Board does hereby authorize the Facilities 123 

and Parks Division to utilize fund balance, pursuant to Chippewa County Policy 305 - Fund 124 
Balance or Non-Lapsing Account Expenditure Policy, to purchase a dump truck using $120,000 125 
from the Parks Fund balance in 2022; and  126 

 127 
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BE IT FURTHER RESOLVED, that the funding for these projects be included in the 2022 128 
Chippewa County Budget. 129 

 130 
Forwarded to the County Board by the Executive Committee.  131 

 132 
FINANCIAL IMPACT: 133 
The Sales Tax Fund will be reduced by $615,000 in 2022 by passage of this resolution. 134 
The various non-lapsing funds enumerated in this resolution will be reduced by a total of 135 
$290,000 to complete these CIP projects in 2022. 136 
 137 

06/1/2021 Executive Committee 138 
RESULT: FORWARD TO COUNTY BOARD [UNANIMOUS] Next: 6/8/2021 6:00 PM 139 
MOVER: Chuck Hull, District 14 140 
SECONDER: Glen Sikorski, District 2 (Vice-Chair) 141 
AYES: Dean Gullickson, Glen Sikorski, Chuck Hull, Mechele Shipman 142 
EXCUSED: Annette Hunt 143 

 144 
 145 
Approved as to Form: 
  

 
 146 
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STATEMENT OF EXPLANATION 
Resolution No. 22 - 21 

RESOLUTION TO AUTHORIZE FUNDING OF HIGHWAY DEPARTMENT 
CAPITAL IMPROVEMENT PROJECTS AS PART OF THE 2022 CHIPPEWA 

COUNTY BUDGET 
 

 

This resolution is being brought pursuant to Chippewa County Ordinance  §2-1 

361(a)(3)b., which requires the passage of a separate resolution, prior to the adoption of the 2 

annual County Budget, to approve the use of any sales tax funds to fund capital improvement 3 

projects.  In addition, Chippewa County Finance Division Policy 305, “Policy for Use of Fund 4 

Balance / Non- Lapsing Accounts”, requires that capital improvement projects funded with non-5 

lapsing fund balance over $50,000 must be approved by the County Board. This resolution is 6 

being brought to authorize funding for various Highway Department projects, pursuant to 7 

Ordinance § 2-361(a)(3)b., and Finance Division Policy 305, as part of the 2022 Chippewa 8 

County Capital Improvement Plan (CIP) and to be included in the 2022 County Budget.   9 

Passage of this resolution will authorize the use of $1,600,000 in sales tax funding, and 10 

$1,300,000 of bonding to be included in the 2022 County Highway Department Budget for 11 

roadway and bridge CIP projects. These funds will be used to help capture state and federal 12 

matching funds.  If all state, federal, and other funding sources are captured, approximately 13 

$5,038,085, the roadway and bridge CIP projects in 2022 will total approximately $7,938,085.  14 

The specific 2022 CIP Highway Department roadway and bridge projects are enumerated in the 15 

“Chippewa County 2022-2026 Capital Improvement Plan Justification Form” for 2022.  16 

Passage of this resolution also authorizes the use of $1,025,000 of fund balance from 17 

the Highway Department’s machinery fund for the purchase of County Highway Department 18 

machinery in 2022.  In addition, passage of this resolution will authorize the use of $100,000 of 19 

fund balance from the Highway Department’s machinery fund for the improvement of County 20 

Highway Department buildings in 2022.  Further, passage of this resolution will authorize the 21 

use of $75,000 of fund balance from the Highway Department’s machinery fund to be 22 

combined with $75,000 of courthouse security funds for a Security System Phase 2 project 23 

involving cameras.  Finally, passage of this resolution authorizes the transfer of $275,000 in 24 

sales tax revenue funds to the Non-Highway Vehicle Fleet pool for the purchase of replacement 25 

vehicles as needed in 2022.   26 

27 
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Resolution No. 22 - 21 28 
 29 

RESOLUTION TO AUTHORIZE FUNDING OF HIGHWAY DEPARTMENT CAPITAL IMPROVEMENT 30 
PROJECTS AS PART OF THE 2022 CHIPPEWA COUNTY BUDGET 31 

 32 
 33 

WHEREAS, Ordinance 2-361(a)(3)b., authorizes using a portion of the 1/2% County Sales 34 
Tax funds collected for Long Term Capital Improvement Projects, but requires that prior to the 35 
adoption of the annual County Budget, use of sales tax funds to fund those projects must be 36 
approved by separate County Board resolution; and 37 

 38 
WHEREAS, Chippewa County Finance Division Policy 305, “Policy for Use of Fund 39 

Balance / Non- Lapsing Accounts”, requires that capital improvement projects funded with non-40 
lapsing fund balance over $50,000 must also be approved by the County Board; and 41 

 42 
WHEREAS, the Chippewa County Highway Commissioner has identified certain Highway 43 

Department capital projects to be included in the Capital Improvement Plan (CIP) and to be 44 
completed in 2022; and 45 

 46 
WHEREAS, the Highway Department is able to capture matching state and federal 47 

money by using county funds; and 48 
 49 
WHEREAS, it is the recommendation of the Highway Commissioner, the Finance Director 50 

and the County Administrator that $1,600,000 of sales tax funds be combined with $1,300,000 51 
of bonding to help leverage $5,038,085 of state and federal matching funds and other funding 52 
sources to fund these 2022 CIP roadway and bridge projects; and 53 

 54 
WHEREAS, the Highway Commissioner, Finance Director, and County Administrator 55 

recommend that $1,025,000 of fund balance be applied for the purchase of County Highway 56 
Department machinery in 2022; and 57 

 58 
WHEREAS, the Highway Commissioner, Finance Director, and County Administrator 59 

recommend that $250,000 of fund balance be used for the improvement and security of County 60 
Highway Department buildings in 2022; and  61 

 62 
WHEREAS, the Highway Commissioner, Finance Director, and County Administrator 63 

recommend that $275,000 of sales tax funds be utilized to fund vehicle replacements in the 64 
Non-Highway Vehicle Fleet pool in 2022; and 65 

 66 
WHEREAS, the Highway Committee reviewed and prioritized these projects on February 67 

24, 2021 and recommends that these projects be completed as part of the 2022 CIP; 68 
 69 
NOW, THEREFORE BE IT RESOLVED, pursuant to § 2-361(a)(3)b., of the Code of 70 

Ordinances, that the sum of $1,600,000.00 be transferred from the Sales Tax Fund to be used 71 
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to fund Highway Department roadway and bridge projects in 2022 as part of the 2022 County 72 
Budget; and 73 
 74 

BE IT FURTHER RESOLVED, that pursuant to Chippewa County Policy 305 - Fund Balance 75 
or Non-Lapsing Account Expenditure Policy, the County Board does hereby authorize the 76 
Highway Department to utilize fund balance in the amount of $1,025,000 from the Highway 77 
Department Machinery fund to purchase Highway Department machinery in 2022 as part of the 78 
2022 County Budget; and 79 

 80 
BE IT FURTHER RESOLVED, that pursuant to Chippewa County Policy 305 - Fund Balance 81 

or Non-Lapsing Account Expenditure Policy, the County Board does hereby authorize the 82 
Highway Department to utilize fund balance in the amount of $100,000 from the Highway 83 
Department Machinery fund balance to be used for the improvement of County Highway 84 
buildings and grounds projects in 2022 as part of the 2022 County Budget; and 85 

 86 
BE IT FURTHER RESOLVED, that pursuant to Chippewa County Policy 305 - Fund Balance 87 

or Non-Lapsing Account Expenditure Policy, the County Board does hereby authorize the 88 
Highway Department to utilize fund balance in the amount of $175,000 from the Highway 89 
Department Machinery fund to be used for improvements and security of Highway Department 90 
buildings and grounds as part of the 2022 County Budget; and 91 

 92 
BE IT FURTHER RESOLVED, that pursuant to Chippewa County Policy 305 - Fund Balance 93 

or Non-Lapsing Account Expenditure Policy, the County Board does hereby authorize the 94 
Highway Department to utilize fund balance in the amount of $75,000 from the Courthouse 95 
Security fund to be used for the security of Highway Department buildings and grounds in 2022 96 
as part of the 2022 County Budget; and 97 

 98 
BE IT FURTHER RESOLVED, pursuant to § 2-361(a)(3)b., of the Code of Ordinances, that 99 

the sum of $275,000.00 be transferred from the Sales Tax Fund to be used to fund replacement 100 
of vehicles in the County’s Non-Highway Fleet in 2022 as part of the 2022 County Budget. 101 

 102 
Forwarded to the County Board by the Executive Committee. 103 

 104 
FINANCIAL IMPACT: 105 
The Sales Tax Fund will be reduced by $1,875,000 in 2022.  106 
Bonding funds will be utilized in the amount of $1,300,000 in 2022 for roadway and bridge 107 
construction.   108 
 109 
Grants/Other will be utilized in the amount of $5,038,085 in 2022. 110 
Highway machinery fund balance will be applied in the amount of $1,200,000 in 2022. 111 
Courthouse security fund balance will be applied in the amount of $75,000 in 2022. 112 
 113 
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06/1/2021 Executive Committee 114 
RESULT: FORWARD TO COUNTY BOARD [UNANIMOUS] Next: 6/8/2021 6:00 PM 115 
MOVER: Glen Sikorski, District 2 (Vice-Chair) 116 
SECONDER: Mechele Shipman, District 9 117 
AYES: Dean Gullickson, Glen Sikorski, Chuck Hull, Mechele Shipman 118 
EXCUSED: Annette Hunt 119 

 120 
 121 
Approved as to Form: 
  

 
 122 
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STATEMENT OF EXPLANATION 
Resolution No. 26 - 21 

RESOLUTION TO AUTHORIZE THE USE OF SALES TAX REVENUE FUNDS 
FOR COMPUTER EQUIPMENT REPLACEMENT AS PART OF THE 2022 

CAPITAL IMPROVEMENT PLAN 
 

 

Without the proper information technology tools, employees are unable to be proficient 1 

in keeping their programs running without causing backlogs for the department. This 2 

technology equipment is used 8+ hours per day, with some locations running 24/7/365. It is 3 

therefore extremely important that the county departments are provided with the appropriate 4 

resources to do their jobs. 5 

This resolution is being brought pursuant to Chippewa County Ordinance §2-361(a)(3)b., 6 

which requires that annually and prior to the adoption of the annual County Budget, use of 7 

sales tax funds to fund capital improvement projects must be approved by separate County 8 

Board resolution.  This resolution is also brought forward as part of the County’s Capital 9 

Improvement Plan (CIP) to fund the replacement of technology equipment on a regular 10 

replacement schedule and to eliminate annual budget spikes due to equipment replacement. 11 

These funds will be used to continue the technology equipment replacement program which 12 

started in 2004 and consists of, among other things, replacing data center equipment, video 13 

and sound equipment, personal computers, laptops and tablets.  Passage of this resolution will 14 

authorize the use of $345,000.00 in sales tax funds to replace information technology 15 

equipment in 2022.  These funds will be included as part of the 2022 Chippewa County Budget. 16 

17 
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Resolution No. 26 - 21 18 
 19 

RESOLUTION TO AUTHORIZE THE USE OF SALES TAX REVENUE FUNDS FOR COMPUTER 20 
EQUIPMENT REPLACEMENT AS PART OF THE 2022 CAPITAL IMPROVEMENT PLAN 21 

 22 
 23 

WHEREAS, Ordinance 2-361(a)(3)b., authorizes using a portion of the 1/2% County Sales 24 
Tax funds collected for Long Term Capital Improvement Projects, but requires that annually and 25 
prior to the adoption of the annual County Budget, use of sales tax funds to fund those projects 26 
must be approved by separate County Board resolution; and 27 

 28 
WHEREAS, the County Board has previously identified the need for an annual non-29 

lapsing computer system equipment replacement fund to timely replace and upgrade 30 
computers, printers, and server related equipment on a regular annual schedule over varying 31 
time intervals; and 32 

 33 
     WHEREAS, the Chippewa County Executive Committee has reviewed and does concur 34 
with this request to put the computer equipment on a regular replacement schedule to 35 
eliminate annual budget spikes due to computer equipment replacement; and 36 
 37 

WHEREAS, the existing video conference systems used by the court systems on a daily 38 
basis will be end-of-service in October of 2021; and 39 

 40 
WHEREAS, the Executive Committee reviewed and prioritized these projects on March 41 

2, 2021 and recommends that these projects be completed as part of the 2022 CIP; and 42 
 43 
     WHEREAS, the Information Technology Director, the Finance Director and the County 44 
Administrator recommend that $345,000.00 in sales tax funds be transferred to the non-lapsing 45 
computer replacement fund to be included in the 2022 Chippewa County Proposed Budget to 46 
be used for computer equipment and other IT equipment replacement;  47 
 48 
     NOW, THEREFORE BE IT RESOLVED, that the sum of Two Hundred Sixty Five Thousand 49 
Dollars ($265,000.00) be transferred from the Sales Tax Fund to the Computer Outlay account 50 
to be used for computer system equipment replacement in 2022, as part of the 2022 County 51 
Budget; and 52 
  53 

BE IT FURTHER RESOLVED, that the sum of Eighty Thousand Dollars ($80,000.00) be 54 
transferred from the Sales Tax Fund to the Computer Outlay account to be used for video 55 
conference systems replacement in 2022, as part of the 2022 County Budget. 56 
 57 
 Forwarded to the County Board by the Executive Committee. 58 
 59 
FINANCIAL IMPACT: 60 
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$345,000.00 in sales tax funds to be used to purchase IT replacement equipment for Data 61 
Center equipment upgrades, end user device replacements (laptops, computers, tablets, 62 
projectors, monitors and accessories) and video conference systems. 63 
 64 

06/1/2021 Executive Committee 65 
RESULT: FORWARD TO COUNTY BOARD [UNANIMOUS] Next: 6/8/2021 6:00 PM 66 
MOVER: Mechele Shipman, District 9 67 
SECONDER: Chuck Hull, District 14 68 
AYES: Dean Gullickson, Glen Sikorski, Chuck Hull, Mechele Shipman 69 
EXCUSED: Annette Hunt 70 

 71 
 72 
Approved as to Form: 
  

 
 73 
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STATEMENT OF EXPLANATION 
Resolution No. 24 - 21 

RESOLUTION TO AUTHORIZE THE USE OF SALES TAX FUNDS AND FUND 
BALANCE BY THE DEPARTMENT OF LAND CONSERVATION AND FOREST 

MANAGEMENT AS PART OF THE 2022 CAPITAL IMPROVEMENT PLAN 
 

 

This  resolution  is  being  brought  pursuant  to  Chippewa  County  Ordinance § 2-1 

361(a)(3)b., which requires the passage of a separate resolution, prior to the adoption of the 2 

annual County Budget, to approve the use of any sales tax funds to fund capital improvement 3 

projects.  In addition, Chippewa County Finance Division Policy 305, “Policy for Use of Fund 4 

Balance / Non- Lapsing Accounts”, requires that capital improvement projects funded with non-5 

lapsing fund balance over $50,000 must be approved by the County Board. This resolution is 6 

being brought to authorize funding for various Department of Land Conservation and Forest 7 

Management projects, pursuant to Ordinance § 2-361(a)(3)b., and Finance Division Policy 305, 8 

as part of the 2022 Chippewa County Capital Improvement Plan (CIP) and to be included in the 9 

2022 County Budget. 10 

The Department of Land Conservation and Forest Management has proposed six capital 11 

improvement projects in 2022.  The first project is for $59,000 of fund balance to be used for 12 

the County Groundwater Quality Well Sampling Project Update.  The second project is for 13 

$50,000 of Sales Tax funds and $50,000 in grants and other funding sources to be used for the 14 

Climate Change Flood Control Buffer Initiative.  The third project is for $50,000 of Sales Tax 15 

funds to be used for the County Forest Dam Drop Structure Replacement.  The fourth project is 16 

for $100,000 with $85,000 of Fund Balance and $15,000 of Sales Tax funds for the County 17 

Stewardship Fund to be used to permanently preserve select working lands and areas of high 18 

environmental and public value in 2022.  The fifth project is for $150,000 of Fund Balance and 19 

$150,000 of grants and other funding sources to be used for County Forest Land Acquisitions, 20 

subject to County Board approval.  The sixth project is for $120,000 of grants and other funding 21 

sources to be used for construction of one or more snowmobile bridges. 22 

23 
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Resolution No. 24 - 21 24 
 25 

RESOLUTION TO AUTHORIZE THE USE OF SALES TAX FUNDS AND FUND BALANCE BY THE 26 
DEPARTMENT OF LAND CONSERVATION AND FOREST MANAGEMENT AS PART OF THE 2022 27 

CAPITAL IMPROVEMENT PLAN 28 
 29 

 30 
WHEREAS, Chippewa County Ordinance § 2-361(a)(3)b., authorizes using a portion of 31 

the 1/2% County Sales Tax funds collected for Long Term Capital Improvement Projects, but 32 
requires that annually and prior to the adoption of the annual County Budget, use of sales tax 33 
funds to fund those projects must be approved by separate County Board resolution; and 34 

 35 
WHEREAS, Chippewa County Finance Division Policy 305, “Policy for Use of Fund 36 

Balance / Non- Lapsing Accounts”, requires that capital improvement projects funded with non-37 
lapsing fund balance over $50,000 must also be approved by the County Board; and 38 

 39 
WHEREAS, the County Board has adopted the Capital Improvement Program (CIP)  40 

Policy 304, and the County Administrator has issued instructions for preparation of the 2022-41 
2026 CIP Plan; and 42 

 43 
WHEREAS, the Department of Land Conservation and Forest Management (LCFM) and 44 

the Land Conservation and Forest Management Committee have followed the policy and 45 
process to develop 2022 CIP plan recommendations for the LCFM; and   46 

 47 
 WHEREAS, the Chippewa County Groundwater Inventory has been adopted as Chapter 48 
30 of the Chippewa County Code of Ordinances and is used to systematically collect data to 49 
measure and monitor groundwater quality and quantity through time; and   50 
 51 
 WHEREAS, the Groundwater Quality Well Sampling Project Update is proposed to fund a 52 
benchmark water quality sampling study, as a contributing component of the Chippewa County 53 
Groundwater Inventory; and 54 
 55 
 WHEREAS, the Director of the LCFM, Finance Director, and County Administrator 56 
recommend that $59,000 of fund balance be used in 2022 for the Groundwater Quality Well 57 
Sampling Project; and 58 

 59 
WHEREAS, Chippewa County is experiencing seasonable variations in temperature and 60 

precipitation, including extreme rainfall and precipitation events that are attributed to climate 61 
change; and 62 

 63 
WHEREAS, these changes will affect the amount and rate of surface runoff and 64 

groundwater infiltration which will, in turn, affect surface water and groundwater quantity and 65 
quality; and 66 

 67 
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WHEREAS, the LCFM is proposing the purchase of conservation easements and the 68 
installation of soil and water conservation practices, including stream and wetland buffers, and 69 
assorted structural practices to mitigate the impacts of climate change at critical locations 70 
throughout the County; and  71 

 72 
WHEREAS, the Director of the LCFM, Finance Director, and County Administrator 73 

recommend that $50,000 of sales tax combined with $50,000 of grants and other funding 74 
sources be used for the Climate Change Flood Control Buffer Initiative; and 75 

 76 
WHEREAS, the LCFM maintains eighteen (18) wildlife flowages in the County Forest that 77 

have been created through the construction of impoundments and are managed as public 78 
infrastructure; and 79 

 80 
WHEREAS, each of these impoundments are subject to State dam licensing and safety 81 

requirements, and require routine inspection and maintenance; and 82 
 83 
WHEREAS, the control structure at the O’Neil Flowage #1 needs to be replaced and the 84 

impoundment repaired; and  85 
 86 
WHEREAS, Resolution 76-98 created the Chippewa County Stewardship Fund, in part, to 87 

provide a stable source of matching grant funds to assist local municipalities and non-profit 88 
organizations to meet land conservation and resource management objectives by purchasing 89 
conservation land or easements that conserve land with high environmental value and provide 90 
opportunities for public outdoor recreation; and  91 

 92 
WHEREAS, the Director of the LCFM, Finance Director, and County Administrator 93 

recommend that $85,000 of Stewardship Fund balance and $15,000 of sales tax funds be used 94 
to permanently preserve select working lands and areas of high environmental, and public 95 
value in 2022, pursuant to the policies and procedures of the Stewardship Fund; and 96 
 97 

WHEREAS, Chippewa County Ordinance § 16-4(1) authorizes the County Land 98 
Conservation and Forest Management Committee to acquire lands within or adjacent to the 99 
County Forest blocking boundary to improve and enhance the County Forest; and 100 

 101 
WHEREAS, the Director of the LCFM, Finance Director, and County Administrator 102 

recommend that $150,000 of fund balance combined with $150,000 of anticipated State of 103 
Wisconsin grant funds, for a total of $300,000, be used for County Forest land acquisitions in 104 
2022; and  105 
 106 
 WHEREAS, the Chippewa Valley Snowmobile Organization has requested that the 107 
County pursue funding to install one or more snowmobile bridges in 2022, and the Forest and 108 
Trails Division of the LCFM will include these projects in its 2022 work plan; and 109 
 110 
 WHEREAS, the Director of the LCFM, Finance Director, and County Administrator 111 
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recommend that the LCFM use up to $120,000 of State of Wisconsin grant funds to be used for 112 
the construction of one or more snowmobile bridges in 2022;  113 
 114 

NOW, THEREFORE, BE IT RESOLVED, that the sum of Fifty-Nine Thousand Dollars 115 
($59,000) of existing LCFM Fund Balance be included in the 2022 Capital Improvement Plan as 116 
part of the 2022 County budget, to be used to update the groundwater quality study of well 117 
sampling; and 118 

 119 
BE IT FURTHER RESOLVED, that the sum of One Hundred Thousand Dollars ($100,000) 120 

consisting of approximately $50,000 from sales tax funds and $50,000 from State of Wisconsin 121 
grants, be included in the 2022 Capital Improvement Plan as part of the 2022 County Budget, to 122 
be used to initiate the Climate Change Flood Control Buffer Initiative; and 123 

 124 
BE IT FURTHER RESOLVED that the sum of Fifty Thousand Dollars ($50,000) of sales tax 125 

funds be included in the 2022 Capital Improvement Plan, as part of the 2022 County budget, to 126 
be used to replace two County Forest dam drop structures; and 127 

 128 
BE IT FURTHER RESOLVED, that the total sum of One Hundred Thousand Dollars 129 

($100,000.00), Eighty Five Thousand Dollars ($85,000) of County Stewardship Fund Balance and 130 
Fifteen Thousand Dollars ($15,000) of Sales Tax funds, be included in the 2022 Capital 131 
Improvement Plan as part of the 2022 County Budget, to be used to permanently preserve 132 
select working lands and areas of high environmental, and public value in 2022, pursuant to the 133 
“Chippewa County Stewardship Fund Policy and Procedures for Program Administration”, as 134 
previously adopted through Resolution #89-99; and 135 

 136 
BE IT FURTHER RESOLVED, that the sum of Three Hundred Thousand Dollars 137 

($300,000.00), consisting of approximately $150,000 from State of Wisconsin grants and 138 
$150,000 from the Forest & Trails Special Conservation Fund Balance, be included in the 2022 139 
Capital Improvement Plan as part of the 2022 County Budget, to be used to acquire County 140 
Forest lands, subject to County Board approval; and  141 

 142 
BE IT FURTHER RESOLVED, that the sum of One Hundred and Twenty Thousand Dollars 143 

($120,000.00), be applied from the County Snowmobiles-State Fund to be included in the 2022 144 
Capital Improvement Plan as part of the 2022 County Budget, to be used for construction of 145 
snowmobile bridges, if grant funding is approved by the Department of Natural Resources. 146 

 147 
Forwarded to the County Board by the Executive Committee. 148 

 149 
FINANCIAL IMPACT: 150 
The following projects will have fiscal impacts in 2022 as follows, if this resolution is approved: 151 
 152 
1. The Groundwater Inventory Fund balance will be reduced by $59,000 to conduct the 153 
County Groundwater Quality Well Sampling Project Update. 154 
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2. The County sales Tax Fund will be reduced by $50,000 and $50,000 of revenue will be 155 
added from grant funding to complete the planned Climate Change Flood Control project. 156 
3. The County sales Tax Fund will be reduced by $50,000 to complete the County Forest 157 
Dam Drop Structure Replacement project.   158 
4. The County Stewardship Fund balance will be reduced by $85,000 and the Sales Tax 159 
Fund will be reduced by $15,000. 160 
5. The Forest and Trails Special Conservation Project Fund balance will be reduced by 161 
$150,000 and $150,000 of revenue will be added from DNR grant funding. 162 
6. The direct costs of the proposed snowmobile projects will not exceed the $120,000 of 163 
State of Wisconsin grant funding that is expected to be awarded to the County. 164 
 165 

06/1/2021 Executive Committee 166 
RESULT: FORWARD TO COUNTY BOARD [UNANIMOUS] Next: 6/8/2021 6:00 PM 167 
MOVER: Glen Sikorski, District 2 (Vice-Chair) 168 
SECONDER: Chuck Hull, District 14 169 
AYES: Dean Gullickson, Glen Sikorski, Chuck Hull, Mechele Shipman 170 
EXCUSED: Annette Hunt 171 

 172 
 173 
Approved as to Form: 
  

 
 174 
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STATEMENT OF EXPLANATION 
Resolution No. 25 - 21 

RESOLUTION TO AUTHORIZE THE USE OF SALES TAX REVENUE FUNDS 
BY THE SHERIFF'S OFFICE FOR THE PURCHASE OF BODY CAMERAS AS 

PART OF THE 2022 CAPITAL IMPROVEMENT PLAN 
 

 

This  resolution  is  being  brought  pursuant  to  Chippewa  County  Ordinance  § 2-1 

361(a)(3)b., which requires the passage of a separate resolution, prior to the adoption of the 2 

annual County Budget, to approve the use of any sales tax funds to fund capital improvement 3 

projects.  This resolution is being brought to authorize funding for a Sheriff’s Office capital 4 

project as part of the 2022 Chippewa County Capital Improvement Plan (CIP) and to be included 5 

in the 2022 County Budget.   6 

Passage of this resolution will authorize the use of $75,000 in sales tax funding to be 7 

used to purchase body cameras for the Field Service staff and 4 Jail Sergeants.  If approved, 8 

$75,000 in sales tax funding will be included in the 2022 Sheriff’s Office budget to complete this 9 

CIP Project.   10 

11 
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Resolution No. 25 - 21 12 
 13 

RESOLUTION TO AUTHORIZE THE USE OF SALES TAX REVENUE FUNDS BY THE SHERIFF'S 14 
OFFICE FOR THE PURCHASE OF BODY CAMERAS AS PART OF THE 2022 CAPITAL 15 

IMPROVEMENT PLAN 16 
 17 

 18 
WHEREAS, Ordinance 2-361(a)(3)b., authorizes using a portion of the 1/2% County Sales 19 

Tax funds collected for Long Term Capital Improvement Projects, but requires that annually and 20 
prior to the adoption of the annual County Budget, use of sales tax funds to fund those projects 21 
must be approved by separate County Board resolution; and 22 

 23 
      WHEREAS, the need for Chippewa County Sheriff’s Office body cameras has been 24 
highlighted by recent events both in the state and nationally; and  25 
 26 

WHEREAS, body cameras can be useful tools that provide protection for law 27 
enforcement officers as well as accurate and complete documentation of law enforcement 28 
activities; and  29 

 30 
      WHEREAS, by 2016, nearly half of all United States law enforcement agencies had body 31 
cameras, according to a Bureau of Justice Statistics survey, and in that survey, about one-third 32 
(1/3) of the sheriff’s offices and police departments that did not have body cameras said they 33 
were likely to consider acquiring them within the year; and  34 

 35 
WHEREAS, law enforcement officers have been working to resolve the level of oversight 36 

necessary to satisfy review by the courts, the community, or law enforcement command and 37 
video based evidence of police actions works to satisfy those demands; and 38 

 39 
 WHEREAS, body cameras offer a unique, officer’s point of view at how law enforcement 40 
interacts with the community; and  41 
 42 

WHEREAS, this law enforcement tool affords officers not only documentation, but also a 43 
witness that is not swayed by politics, prejudice, or personal gain; and 44 
 45 
      WHEREAS, in cases of alleged police misconduct, the technology can work to exonerate 46 
officers, corroborate an allegation, or show a person’s misconduct or illegal activities; and 47 

 48 
      WHEREAS, the use of body cameras also supports law enforcement administrators in 49 
justifying and defending their officer’s actions or reactions in the field, promoting necessary 50 
changes in policies and training, and in taking disciplinary action for officer wrongdoings; and 51 
 52 

WHEREAS, video evidence serves to enhance public trust and adds another layer of 53 
transparency to police actions; and   54 
 55 
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      WHEREAS it is vital to the successful deployment of body cameras that fair and effective 56 
policies and procedures be adopted for their implementation, which has already been done in 57 
Chippewa County through the use of Lexipol; and  58 
           59 
      WHEREAS, the County Administrator, Sheriff, Chief Deputy and Finance Director 60 
recommend that $75,000.00 in sales tax funds be transferred to the Sheriff’s Office Equipment 61 
Fund to be included in the 2022 Chippewa County Proposed Budget;  62 
 63 

NOW, THEREFORE BE IT RESOLVED, that the sum of Seventy Five Thousand Dollars 64 
($75,000) be transferred from the Sales Tax Relief Fund to the Sheriff’s Office Equipment Fund 65 
to be used to purchase body cameras as part of the 2022 Chippewa County Capital 66 
Improvement Plan; and 67 
     68 
      BE IT FURTHER RESOLVED, that the Sheriff and IT Director are hereby authorized to enter 69 
into any agreements, subject to approval as to form and legal sufficiency by Corporation 70 
Counsel, and take any other actions as may be necessary to procure the body cameras and to 71 
expend funds, in furtherance thereof.    72 
 73 

Forwarded to the County Board by the Executive Committee. 74 
 75 
FINANCIAL IMPACT: 76 
$75,000.00 in sales tax funds to purchase body cameras for the Sheriff’s Office Field Service 77 
staff and four Jail Sergeants. 78 
 79 

06/1/2021 Executive Committee 80 
RESULT: FORWARD TO COUNTY BOARD [UNANIMOUS] Next: 6/8/2021 6:00 PM 81 
MOVER: Mechele Shipman, District 9 82 
SECONDER: Glen Sikorski, District 2 (Vice-Chair) 83 
AYES: Dean Gullickson, Glen Sikorski, Chuck Hull, Mechele Shipman 84 
EXCUSED: Annette Hunt 85 

 86 
 87 
Approved as to Form: 
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5/20/2021

1

COVID-19 Update

Randy Scholz, County Administrator

Presentation for Executive Committee on June 1, 2021

Presentation for County Board on June 8, 2021

Operational Changes Due to COVID

• The Courthouse and most departments are open with staff rotating in some departments.

• Visitors are still encouraged to conduct their business online, use the drop box outside of the courthouse or 
call ahead to schedule an appointment.

• The ADRC will be fully open starting June 7th

• Public Health is available by appointment only  

• Masks are no longer required in county buildings except for the courtrooms and the jail.

• We are currently evaluating existing polices to develop a plan for the new “normal”.

• All employees will return to the office July 1st unless they have an approved telecommuting agreement on file.

• We are collaborating with the Public Health Department and representatives from the Network for Public Health 
Law to define the criteria that will need to be met in order to end the Local Public Health Emergency Order for 
Chippewa County.

7.B.1.a

Packet Pg. 152

A
tt

ac
h

m
en

t:
 C

O
V

ID
-1

9 
U

p
d

at
e 

05
-2

0-
20

21
  (

63
80

 :
 C

O
V

ID
-1

9 
U

p
d

at
e 

- 
R

an
d

y 
S

ch
o

lz
)



5/20/2021

2

American Rescue Plan Act of 2021 Funding

• $1.9 Trillion Economic Stimulus Package signed into law on March 11, 2021

• The current estimate for Chippewa County to receive is $12.5 million 

• We know that this bill has four allowable areas of usage:

• “(A) to respond to the public health emergency with respect to the Coronavirus Disease 2019 (COVID–19) or its 
negative economic impacts, including assistance to households, small businesses, and nonprofits, or aid to 
impacted industries such as tourism, travel, and hospitality;

• “(B) to respond to workers performing essential work during the COVID–19 public health emergency by providing 
premium pay to eligible workers of the metropolitan city, nonentitlement unit of local government, or county that 
are performing such essential work, or by providing grants to eligible employers that have eligible workers who 
perform essential work;

• “(C) for the provision of government services to the extent of the reduction in revenue of such metropolitan city, 
nonentitlement unit of local government, or county due to the COVID–19 public health emergency relative to 
revenues collected in the most recent full fiscal year of the metropolitan city, nonentitlement unit of local 
government, or county prior to the emergency; or

• “(D) to make necessary investments in water, sewer, or broadband infrastructure.

American Rescue Plan Act of 2021 Funding, cont.

• We are still waiting for further clarification from the US Treasury with more details on what is considered “allowable 
expenses” and the verification of the amount available to Chippewa County.  The US Treasury has given an Interim Final 
Rule but this isn’t the finalized guidance.

• We are utilizing Wisconsin Counties Association (WCA) and National Association of Counties (NACo) for assistance.

 Note: If funds are spent on projects that are not considered “allowable expenses” then the funds need to be 
repaid back.

• On May 19, 2021 we received the first transaction of $6,279,529.50.  We will receive the second half in May 2022.  The 
funds must be obligated by December 31, 2024 and spent by December 31, 2026.
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5/20/2021

3

2021 COVID-19 Relief Funding

2021 Sales Tax Review

Year 2016 2017 2018 2019 2020 2021
Change from 
Previous Year

(2016-2020) 
5 Yr Average

January 320,975.63 354,102.19 364,493.73 364,507.60 412,672.62 397,205.20 -3.7% 363,350.35

February 417,795.31 332,465.19 286,199.33 358,875.60 454,060.14 541,612.30 19.3% 369,879.11

March 345,566.99 397,026.66 533,439.22 500,103.48 420,748.99 420,748.99 0.0% 439,377.07

April 490,711.84 488,626.19 534,863.65 461,263.80 453,068.14 453,068.14 0.0% 485,706.72

May 445,235.34 413,559.61 442,521.41 538,976.41 658,017.81 658,017.81 0.0% 499,662.12

June 426,464.21 552,063.91 723,863.22 705,994.86 561,287.51 561,287.51 0.0% 593,934.74

Subtotal 2,446,749.32 2,537,843.75 2,885,380.56 2,929,721.75 2,959,855.21 3,031,939.95 2.4% 2,751,910.12

July 471,082.07 523,682.52 399,173.73 469,074.82 543,813.92 543,813.92 0.0% 481,365.41

August 451,079.87 440,906.42 568,733.82 632,821.49 641,477.88 641,477.88 0.0% 547,003.90

September 468,619.67 526,900.44 676,879.59 583,429.73 468,174.47 468,174.47 0.0% 544,800.78

October 413,688.87 485,200.30 412,677.84 459,459.89 574,830.83 574,830.83 0.0% 469,171.55

November 330,583.39 335,030.41 452,141.21 541,553.94 532,374.54 532,374.54 0.0% 438,336.70

December 468,095.13 542,448.02 586,754.26 481,481.78 500,998.70 500,998.70 0.0% 515,955.58

Totals 5,049,898.32 5,392,011.86 5,981,741.01 6,097,543.40 6,221,525.55 6,293,610.29 1.16% 5,748,544.03

% change 3.25% 10.24% 10.94% 1.94% 2.03% 1.16%
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5/20/2021

4

Questions, Comments, or Concerns
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