
 

CHIPPEWA COUNTY 

EXECUTIVE COMMITTEE 

REGULAR MEETING 

AUGUST 5, 2025 

CHIPPEWA COUNTY COURTHOUSE, RM 302 

4:00 PM 
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1. CALL TO ORDER 
Chair Hull called the meeting to order at 4:00 p.m. 

2. ROLL CALL 
Attendee Name Organization Title Status Arrived 

Chuck Hull Chippewa County District 19, Chair Present  

Jason Bergeron Chippewa County District 7, Vice-Chair Present  

Peter Gehring Chippewa County District 4 Present  

Charles Bomar Chippewa County District 12 Present  

Joel Seidlitz Chippewa County District 9 Present  

 
Others Present: Andy Albarado, Traci Bremness, Rose Baier, Melanie McManus, Patty Schimmel, Wade 
Newell, Leah Simington, Toni Hohlfelder, Andy Bauer, Sam Renner, Sarah Zielke  

 

3. MEMBERS OF THE PUBLIC WISHING TO BE HEARD 

4. CONSENT AGENDA 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Charles Bomar, District 12 

SECONDER: Jason Bergeron, District 7, Vice-Chair 

AYES: Hull, Bergeron, Gehring, Bomar, Seidlitz 

1. Approve the Agenda 
 

2. Approve the Minutes 
 

 Executive Committee - Regular Meeting - Jul 15, 2025 4:00 PM 
 

3. Schedule Next Meeting Date - August 19, 2025 
 

5. REPORTS 

6. BUSINESS ITEMS 

1. Criminal Justice Services Division 2026 Budget Review - Rose Baier 
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RESULT: FORWARD BUDGET TO THE COUNTY ADMINISTRATOR [UNANIMOUS] 

MOVER: Jason Bergeron, District 7, Vice-Chair 

SECONDER: Peter Gehring, District 4 

AYES: Hull, Bergeron, Gehring, Bomar, Seidlitz 

 

2. Register of Deeds 2026 Budget Review - Melanie McManus 

RESULT: FORWARD BUDGET TO THE COUNTY ADMINISTRATOR [UNANIMOUS] 

MOVER: Jason Bergeron, District 7, Vice-Chair 

SECONDER: Charles Bomar, District 12 

AYES: Hull, Bergeron, Gehring, Bomar, Seidlitz 

 

3. Treasurer 2026 Budget Review - Patty Schimmel 

RESULT: FORWARD BUDGET TO THE COUNTY ADMINISTRATOR [UNANIMOUS] 

MOVER: Joel Seidlitz, District 9 

SECONDER: Charles Bomar, District 12 

AYES: Hull, Bergeron, Gehring, Bomar, Seidlitz 

 

4. Resolution to Create One Part-Time Elder Benefit Specialist in the Department of Human Services as Part 
of the 2026 Budget Process – Andy Albarado/Bobbie Jaeger 

RESULT: FORWARD TO COUNTY BOARD [UNANIMOUS] Next: 8/12/2025 6:00 PM 

MOVER: Joel Seidlitz, District 9 

SECONDER: Jason Bergeron, District 7, Vice-Chair 

AYES: Hull, Bergeron, Gehring, Bomar, Seidlitz 

 

5. Resolution to Create One Full-Time Social Worker Position in the Department of Human Services as Part of 
the 2026 Budget Process – Andy Albarado/Bobbie Jaeger 

RESULT: FORWARD TO COUNTY BOARD [UNANIMOUS] Next: 8/12/2025 6:00 PM 

MOVER: Charles Bomar, District 12 

SECONDER: Jason Bergeron, District 7, Vice-Chair 

AYES: Hull, Bergeron, Gehring, Bomar, Seidlitz 

 

6. Resolution to Create a Part-Time Legal Secretary Position in the District Attorney's Office as Part of the 
2026 Budget Process – Andy Albarado/Wade Newell 
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RESULT: FORWARD TO COUNTY BOARD [UNANIMOUS] Next: 8/12/2025 6:00 PM 

MOVER: Peter Gehring, District 4 

SECONDER: Jason Bergeron, District 7, Vice-Chair 

AYES: Hull, Bergeron, Gehring, Bomar, Seidlitz 

 

7. UPDATES, ANNOUNCEMENTS, AND CORRESPONDENCE 

A. County Board Chair Report 

B. County Administrator Operation Report 

1. Health Insurance Update for 2026 Budget - Andy Albarado 
Albarado explained the county is still experiencing high claim costs with our health insurance.  
Unfortunately, we will need to start having employees contribute towards their premium in 2026.  
The committee discussed different options.  A resolution will be brought back to the committee in 
September for consideration. 

RESULT: DISCUSSED 

 

8. AGENDA ITEMS FOR FUTURE CONSIDERATION 

9. ADJOURN 

 The meeting adjourned at 5:17 p.m. 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Joel Seidlitz, District 9 

SECONDER: Jason Bergeron, District 7, Vice-Chair 

AYES: Hull, Bergeron, Gehring, Bomar, Seidlitz 

 



 

CHIPPEWA COUNTY 

EXECUTIVE COMMITTEE 

REGULAR MEETING 

JULY 15, 2025 

CHIPPEWA COUNTY COURTHOUSE, RM 302 
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1. CALL TO ORDER 
Chair Hull called the meeting to order at 4:00 p.m. 

2. ROLL CALL 
Attendee Name Organization Title Status Arrived 

Chuck Hull Chippewa County District 19, Chair Present  

Jason Bergeron Chippewa County District 7, Vice-Chair Present  

Peter Gehring Chippewa County District 4 Present  

Charles Bomar Chippewa County District 12 Present  

Joel Seidlitz Chippewa County District 9 Present  

 
Others Present: Andy Albarado, Traci Bremness, Toni Hohlfelder, Andy Bauer, Todd Pauls, Leah Simington, 
Jackie Sadler, Peter Johnston, Bobbie Jaeger 

 

3. MEMBERS OF THE PUBLIC WISHING TO BE HEARD 

4. CONSENT AGENDA 

RESULT: APPROVED [UNANIMOUS] 

MOVER: Charles Bomar, District 12 

SECONDER: Peter Gehring, District 4 

AYES: Hull, Bergeron, Gehring, Bomar, Seidlitz 

1. Approve the Agenda 
 

2. Approve the Minutes 
 

 Executive Committee - Regular Meeting - Jul 1, 2025 4:00 PM 
 

3. Schedule Next Meeting Date - August 5, 2025 
 

5. REPORTS 

6. BUSINESS ITEMS 

1. County Board and County Administrator 2026 Budget Request - Andy Albarado 
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RESULT: FORWARD BUDGET TO THE COUNTY ADMINISTRATOR [UNANIMOUS] 

MOVER: Jason Bergeron, District 7, Vice-Chair 

SECONDER: Joel Seidlitz, District 9 

AYES: Hull, Bergeron, Gehring, Bomar, Seidlitz 

 

2. Corporation Counsel Division 2026 Budget Review - Todd Pauls 

RESULT: FORWARD BUDGET TO THE COUNTY ADMINISTRATOR [UNANIMOUS] 

MOVER: Peter Gehring, District 4 

SECONDER: Jason Bergeron, District 7, Vice-Chair 

AYES: Hull, Bergeron, Gehring, Bomar, Seidlitz 

 

3. Finance Division 2026 Budget Review - Leah Simington 

RESULT: FORWARD BUDGET TO THE COUNTY ADMINISTRATOR [UNANIMOUS] 

MOVER: Charles Bomar, District 12 

SECONDER: Joel Seidlitz, District 9 

AYES: Hull, Bergeron, Gehring, Bomar, Seidlitz 

 

4. Human Resources 2026 Budget Review - Toni Hohlfelder 
Hohlfelder explained only the workers compensation and health insurance budgets had changes. 

RESULT: FORWARD BUDGET TO THE COUNTY ADMINISTRATOR [UNANIMOUS] 

MOVER: Jason Bergeron, District 7, Vice-Chair 

SECONDER: Joel Seidlitz, District 9 

AYES: Hull, Bergeron, Gehring, Bomar, Seidlitz 

 

5. IT Division 2026 Budget - DH Requested - Andy Bauer 

RESULT: FORWARD BUDGET TO THE COUNTY ADMINISTRATOR [UNANIMOUS] 

MOVER: Peter Gehring, District 4 

SECONDER: Jason Bergeron, District 7, Vice-Chair 

AYES: Hull, Bergeron, Gehring, Bomar, Seidlitz 

 

6. County Clerk 2026 Budget Review - Jackie Sadler 

RESULT: FORWARD BUDGET TO THE COUNTY ADMINISTRATOR [UNANIMOUS] 

MOVER: Charles Bomar, District 12 

SECONDER: Jason Bergeron, District 7, Vice-Chair 

AYES: Hull, Bergeron, Gehring, Bomar, Seidlitz 

 

7. Veterans Service 2026 Budget Review - Peter Johnston 
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Johnston explained the state budget was adopted after he prepared his budget.  He will receive a 5% 
increase from WDVA.  That will offset the levy for the salary line item.  Also, the Klein Hall will be closing.  
That shouldn’t impact the department budget. 

RESULT: FORWARD BUDGET TO THE COUNTY ADMINISTRATOR [UNANIMOUS] 

MOVER: Joel Seidlitz, District 9 

SECONDER: Peter Gehring, District 4 

AYES: Hull, Bergeron, Gehring, Bomar, Seidlitz 

 

8. Resolution To Approve Tax Levy For Salary Adjustments In 2026 - Andy Albarado 
Hohlfelder reviewed the results of the 2025 market analysis. Those changes are effective in 2026.  
 
Albarado explained his recommendation includes an across-the-board wage adjustment of 2.00% 
effective on January 1, 2026 and up to 1.5% effective on July 1, 2026.   
 
Albarado’s recommendation also includes an increase to the salary schedule of approximately 2% in 2026 
with a 1% adjustment to the control point of Grade 1 on January 1, 2026 and another 1% adjustment to 
the control point of Grade 1 on July 1, 2026. 
 
Albarado explained our employees currently do not pay anything for their health insurance premium.  
This has helped us with recruitment and retention.  However, the county is still experiencing high claim 
costs.  As a result, employees will need to start contributing towards their health insurance premium in 
2026.  The final numbers have not been determined yet.  These wage increases will help offset those costs 
for our employees and will help us to remain competitive with other counties. 

RESULT: FORWARD TO COUNTY BOARD [UNANIMOUS] Next: 8/12/2025 6:00 PM 

MOVER: Charles Bomar, District 12 

SECONDER: Peter Gehring, District 4 

AYES: Hull, Bergeron, Gehring, Bomar, Seidlitz 

 

9. HR Policy Manual Revisions - Care Navigation & Pets in the Workplace - Toni Hohlfelder 
Hohlfelder reviewed policy revisions related to care navigation and pets in the workplace. 

RESULT: FORWARD TO COUNTY BOARD [UNANIMOUS] Next: 8/12/2025 6:00 PM 

MOVER: Joel Seidlitz, District 9 

SECONDER: Charles Bomar, District 12 

AYES: Hull, Bergeron, Gehring, Bomar, Seidlitz 

 

7. UPDATES, ANNOUNCEMENTS, AND CORRESPONDENCE 

A. County Board Chair Report 

B. County Administrator Operation Report 

1. Update on the Status of EMS Services in Chippewa County - Andy Albarado 
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Albarado gave an update on the EMS issue and explained there simply are not enough staff for 
several of our agencies and it’s difficult to provide services. It is the statutory responsibility of the 
municipalities to provide EMS services.  

RESULT: DISCUSSED 

 

8. AGENDA ITEMS FOR FUTURE CONSIDERATION 

9. ADJOURN 

1. The meeting adjourned at 5:09 p.m. 
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711 N. Bridge Street, Rm 221 rbaier@chippewacountywi.gov Ph: (715) 726-7798 
Chippewa Falls, WI 54729  Fx: (715) 726-4599 

Department of Administration 
Criminal Justice Services Division 
Rose Baier, CJS Director 
 
 

CRIMINAL JUSTICE SERVICES 2026 

The Chippewa County CJCC was formed in 2012 with the goal of working toward greater cooperation 
among agencies and units of local government within the criminal justice system, to better understand 
crime and criminal justice problems in our community, and to develop more effective resource 
allocation along with clearer objectives and priorities as a system.   This type of collaboration has proven 
to meet local justice needs for safer communities, improved outcomes, and harm reduction resulting in 
a decrease in the ill effects of crime experienced by the community, families of offenders, citizens, and 
offenders themselves.   

In 2015 Chippewa County was chosen as one of six counties to be involved in an evidence-based 
decision-making initiative with the state of Wisconsin and the National Institute of Corrections. During 
this process, Chippewa County mapped its criminal justice system and chose several change target 
areas. An area the state and all six counties had in common was the pretrial decision point.   In 2018 
Chippewa County was chosen to work with the state Department of Justice as a pretrial pilot site and 
awarded a pretrial grant in this process. Pretrial Services rolled out in January 2020.   

The Criminal Justice Services (CJS) Division within the Department of Administration was formed in 
January 2020 by County Ordinance. The CJCC Coordinator became the CJS Director and continues to 
oversee the programs within the Department including First Time Offender, THC Diversion, Check 
Diversion, Recovery Court, Front-End Intervention Treatment, Pretrial Services, Reentry and drug 
testing.  The CJS Director also serves as the Take a Stand Against Meth Coordinator and works closely 
with jail programming.  
 
Treatment and Diversion (TAD) Grant: 

• TAD Grant money funds the Front-end Intervention Treatment (FIT) Program which is a 12–24-
month pre-conviction diversion program specifically designed for non-violent offenders for 
whom substance abuse is a contributing factor in their criminal activity.  It allows for the 
diversion of criminal charges, jail or prison time, and probation while receiving treatment and 
services. It requires a cognitive-based thinking program, which has been proven to reduce 
recidivism and provides intensive case management along with random drug and alcohol testing 
and treatment programming.  Since the program began, we have had 62 people successfully 
graduate with 4 recidivating thus far.   

• FIT is based on a fee for service delivery.  Individuals are screened through a fiscal process, 
provided by the fiscal unit within the Department of Human Services, to determine their ability 
to pay for services.   

• The Diversion Specialist moved from a contracted position to a county employee in January 
2020 and provides: 

 Case management for all FIT participants (20-25 at one time) 
 Completes intake assessment with prospective participants and screens for 

appropriateness with the treatment team (made up of the Judge, District Attorney, 
Public Defender, CJS Director, Treatment Provider, law enforcement, public defender, 
probation, Director of Jail Programming, Case Manager,  and community member).   

 Develops case plans, refers for treatment services, and monitors compliance with the 
program. 
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 Runs evidence-based programs for FIT and Recovery Court participants including Moral 
Reconation Therapy (cognitive-based group), Living in Balance, Change Readiness, 
Coping Skills, etc. We started an Anger Management group in 2025 and opened it up to 
DHS and Probation and Parole participants.  

 Runs the First Time Offender Program, which diverts individuals from the law 
enforcement level who are either low-risk on the proxy tool or first-time offenders.  
Individuals pay a fee in lieu of a citation or receive charges to participate in an 
education session.    These cases do not touch the District Attorney’s desk and are not 
entered into the system by the Clerk of Courts office.  Since FTO began in the middle of 
2015 we have diverted almost 1,300 individuals and collected over $26,000 in 
restitution for victims.  

• Current Funding:  $119,817 grant which is renewable through 2026. The grant has opened 
competitively every 5 years.  
 $69,992 of the grant goes toward the personnel costs for the County Diversion Specialist 

position.   
 40-hour-a-week CJS Specialist Position ($67,056) which also does pretrial monitoring 

and drug testing,  $27,747 through the TAD grant and the remainder of $39,309 through 
the county levy. 

 The remainder of the funding ($22,078) is used for drug testing supplies, sober links and 
lab tests, rewards/incentives, training, evidence-based curriculum, and other operating 
expenses.  

• Sustainability of the programs and positions is necessary to continue producing the positive 
outcomes we have seen thus far along with the ability to capitalize on revenue from 
Comprehensive Community Services (CCS).  Sustainability of the Diversion Specialist and CJS 
Specialist positions has been an ongoing goal of both past and current Administrations.  The 
second CJS Specialist Position became a county employee in January 2022. The Diversion 
Specialist is now trained for CCS, which rolled out in the fall of 2024 and may bring revenue into 
the program.  
 

Pretrial Pilot and JAG grant with the State and National Institute of Corrections (NIC): 
• As part of the NIC Phase VI initiative the state and 7 counties involved with the EBDM Initiative 

chose the pretrial area as a change target needing enhancement.  Since the 7 counties were 
already involved in EBDM, they were chosen to participate in the pretrial pilot project.   

• The pretrial pilot: 
 Uses risk assessments to assist the Judge in determining release and bond decisions. 
 Sets consistent parameters around who is released pretrial and types of conditions that 

should be imposed to maximize release, safety, and return. 
 Creates risk-based supervision and response to violation grids. 
 Tracks performance measurement and feedback. 
 Sets a sequential bail review and review of the population being held 
 Provides monitoring for those medium and high-risk individuals released. Previously 

there was no follow-up or tracking in place for these individuals. 
• Chippewa County was granted a non-competitive grant from the Department of Justice through 

the end of 2022, which was renewed with plans to continue renewing into the next few years.   
This grant provides $100,000.  It is anticipated that this grant will continue into 2027.  The 
pretrial position does the following: 
 $69,040 goes toward funding a full-time CJS Specialist Position who completes pretrial 

assessments for those individuals held in jail on bond, runs evidence-based programs, 
backs up the observed drug testing for FIT, Recovery Court, and pretrial area, assures 
tests are completed and documented in the drug testing system, submits 
recommendations to the court related to the level of monitoring and assures individuals 
on pretrial monitoring are following bond conditions, and runs Criminal History Reports 
for the Pretrial assessment 
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 The remainder of the funding is allotted for pretrial drug testing supplies, training, office 
supplies and soberlink monitors.  

• The benefits of this program include reducing the jail population, increasing opportunities for 
individuals to be successful on release and return for court, decreasing warrants and bail 
jumping charges, and referral for services sooner in the process where appropriate.  In 2024 
Failure to appear rates were 12%, meaning 88% of individuals appeared in court when 
necessary.   

• In addition to the full-time position, 20 hours per week of the position described above under 
the TAD grant are allocated toward pretrial.   

• This position was hired as a County position in September 2019.  The position is currently grant-
funded, and it will be imperative to sustain this position when grant funding is no longer 
available.    Since this program has rolled out in February 2020, the stakeholders including 
defense counsel, judges, and prosecution, are reportedly very happy with the results and report 
seeing fewer failures to Appear in court. During COVID the program helped assure the 
monitoring of individuals in the community that would not have typically been released. We are 
seeing positive outcomes in reduced failure to appear rates since inception.  

 
Federal Recovery Court Enhancement Grant: 

• This grant for $428,514.00 was awarded on September 30, 2021.  The budget for 2026 reflects 
$142,000.00 to account for the remainder of funds in this grant.  The funding covers residential 
and treatment services for participants, rent for the sober living house, peer mentoring, 
medical-assisted treatment, and transportation costs.   A no cost extension was requested and 
granted to run through September 2026.  
Recovery Court: Chippewa County RC is a multi-track court serving medium-high risk 
participants. We just moved to a multi-track model in 2022.  The RC has been in existence since 
2007 but was revamped in 2013 after the CJCC was formed.  The Recovery Team, made up of 
individuals noted above, meets weekly to monitor participants.  RC is extremely successful and 
is also looked to as a model.  The RC Case Manager is also a Comprehensive Community Services 
(CCS) Facilitator, and we work in partnership with DHS to be able to do this.  We are one of a 
few courts in the state to have this model.   

• The Recovery Court budget also supports Hope House, which was made possible through a 
partnership with the Chippewa County Housing Authority and provides sober living for up to 
three participants.  Participants are charged a minimal rent on a fee-for-service basis to give 
them an opportunity to focus on their recovery and pay fines and fees off. Since opening at the 
beginning of 2019, Hope House has served over 30 individuals. CJS oversees and is responsible 
for the day-to-day operations of Hope House.  We do this in partnership with law enforcement.  

• In addition, the Recovery Court budget supports drug testing and monitoring, and training and 
education for the team which are key components required for a successful program.  CJS 
provides drug testing for the Department of Human Service consumers and food share 
participants as well. 

 
Take a Stand Against Meth Campaign (TASAM): 

• Over the past few years, the CJS Director and other members of the system have partnered to 
bring awareness of the methamphetamine epidemic to the community. Seven town hall 
meetings were held throughout the county in 2019 and five more in 2022/23. 

• In partnership with several stakeholders in the community, a Core Team, and six task force 
teams were formed to address the Methamphetamine epidemic in Chippewa County.   
Innovation teams were formed from the Business, Law Enforcement, Faith, Education, Service 
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Organization, and Health and Wellness areas.  The campaign has active social media accounts 
and a web page ( www.takeastandagainstmeth.org) that is manned by volunteers.  The teams 
continue to work on action plans to address the issue. Despite COVID, the campaign made 
progress and was able to create and roll out a curriculum in partnership with CESA 10 to all 
schools in Chippewa County.  The campaign has received $37,000 in donations toward the goals.   
We held five town hall meetings this year throughout Chippewa County.  The campaign is now 
working with the Chippewa Health Improvement Partnership (CHIP) run by Public Health.  The 
TASAM committee meets on an as needed basis at this time.   

 
Crime Prevention Funding Board: 

• This board meets twice a year with the sole purpose of disbursing funds collected from 
individuals who have been convicted of misdemeanor and felony charges. These are given in the 
form of a grant to non-profit entities who qualify.  The CJS Director facilitates this process and 
these funds are budgeted under CJS. In 2025, $6,000 was awarded in a grant from these funds.  

 
Jail Programming and Reentry: 

• The CJS Director continues to work with the jail on incorporating evidence-based programs into 
the jail.  A reentry program was started at the end of 2023 to assist individuals returning to the 
community from jail.  The program includes providing items such as backpack, hygiene kit, 
clothing, ride vouchers, hotel vouchers, phone minutes, and other resources necessary to be 
successful.  This is done in partnership with the UW-Extension and collaboration with 
community partners. A Community Foundation Grant and dedicated OPIOID funds help support 
some of these efforts. 
 

Partnerships and Committees: The CJS Director sits on the following committees or work groups 
• Overdose Fatality Review 
• National Network of Criminal Justice Collaborating Counsels 
• Chippewa County Healthy Communities Committee 
• State Pretrial Pilot Workgroup 
• Northwoods Coalition (TASAM) 

 
Chippewa County Crime Stoppers: 

• Formed as a result of the TASAM campaign.  The CJS Director recruited members, who formed a 
non-profit board and assisted with gaining non-profit status.  Crime Stoppers works in 
partnership with law enforcement liaisons to provide an anonymous tip reporting platform with 
the ability to earn rewards.  The CJS Director provides facilitation to CCCS but is not a voting 
member. 

 
Grants: In addition to the above, the CJS Director also writes and monitors grants for other Departments 
in the county when appropriate. Currently monitoring the Law Enforcement Drug Trafficking Grant for 
the Sheriff’s Office and the Statewide Crisis Intervention Program (SCIP) County Responses and Harm 
Reduction Grant which is a partnership with CJS and the seven LE jurisdictions.   
 
Each County Administrator has placed excess funds in the CJS budget to work toward sustainability of 
programs if grant funds are not available.  The Federal grant provides funds for items that are nice to 
have but not essential to run a program.    
 
The CJS budget incorporates levy funding supporting a full-time CJS Director, full-time Recovery Court 
Case Manager, part of the Diversion Specialists position, LTE 15-hours per week Support Professional 
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http://www.takeastandagainstmeth.org/


711 N. Bridge Street, Rm 221 rbaier@chippewacountywi.gov Ph: (715) 726-7798 
Chippewa Falls, WI 54729  Fx: (715) 726-4599 

Position for drug testing, and 20 hours of the CJS Specialist position, Medicaid Revenue generated from 
CCS, and State Aid from the TAD, and Pretrial grants, and Federal Funds from the Recovery Court Grant. 
Many of the programs are fee-for-service. However, some revenue is collected from the First Time 
Offender, THC Diversion, and Check Diversion fees as well.   The CJS Director has many roles including 
overseeing the programs above.  TAD grant funding will continue if outcomes are achieved over the next 
several years.  The pretrial grant is expected to be renewed until 2027 and possibly longer. It is 
imperative for Chippewa County to be committed to the sustainability of the programs through 
alternative revenue streams in the future.  The programs are advantageous to numerous Departments, 
reducing case processing, diverting individuals from the criminal justice system, and reducing probation, 
jail, and prison populations.  The First Time Offender Program has yielded positive results with success 
rates in the 80% range. Out of 83 graduates from FIT, only six have recidivated, and Recovery Court 
yields a 21% recidivism rate of those graduating from the program, meaning 79% are successful 3 years 
after graduation.  The programs also address the methamphetamine epidemic in the county, which is 
identified as one of the county’s biggest challenges.  

Chippewa County CJS is often consulted by other counties throughout the state and is often used as a 
model for other programs.  We have also been invited to speak at National Conferences in other states 
to highlight our programs.   

Priorities 
1. Pretrial Pilot with the State of Wisconsin and National Institute of Corrections and sustainability 

of program 
2. Sustainability of Front-End Intervention Treatment (FIT) Program and First Time Offender 

Programs and staff. However, this grant has been around for over 20 years.   
3. Continued support and coordination of the County-wide Take a Stand Against Meth Campaign 
4. Increase in Reentry services and evidence-based jail programming 
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County of Chippewa*
CJS - Budget Summary Report
2025 DH Requested Budget

Account

 2024
 Annual

Budget

 2024
 Full
 Year

Actuals

 2025
 Annual

Budget

 2025
 June
 YTD

Actuals

 2025
 Annual

Projection

 2026
 Initial
 Budget

Request
Grand Total 0 (40,417) 0 (192,419) 0 0

100 - General Fund 0 (38,444) 0 (195,443) 0 0
    04 - Department of Administration 0 (38,444) 0 (195,443) 0 0
        51250 - CJS Division 0 (41,056) 0 (198,694) 0 0
            Revenue (766,442) (775,677) (842,709) (596,014) (865,703) (880,291)
                411100 - General Property Taxes (389,152) (389,152) (417,892) (417,892) (417,892) (456,731)
                435106 - State Aid - CJS (317,290) (281,967) (361,817) (159,474) (384,811) (360,560)
                435110 - Medicaid Revenue - CJS (30,000) (25,677) (30,000) 0 (30,000) (30,000)
                461450 - First Time Offender Fees (30,000) (78,882) (33,000) (18,649) (33,000) (33,000)
            Expense 766,442 734,621 842,709 397,320 865,703 880,291
                511100 - Salaries And Wages 356,828 367,136 376,994 173,820 376,994 395,004
                514100 - Per Diem/Mileage - Committee 200 53 200 0 200 200
                515000 - Fringe Benefits 62,224 61,626 65,362 28,964 65,362 71,746
                515400 - Health Insurance Benefit 106,560 109,096 111,996 49,230 111,996 125,184
                521200 - Contracted Services 2,690 3,855 2,690 25,684 25,684 2,690
                521252 - Pretrial Grant Expenditures 21,110 23,279 23,961 14,676 23,961 23,961
                521260 - Contracted Services - TAD 29,310 39,170 39,656 3,698 39,656 39,656
                521270 - Contracted Services - Drug Ct 130,302 82,830 168,239 84,820 168,239 168,239
                522300 - Cell Phone Costs 240 120 240 50 240 240
                522500 - Telephone 500 0 500 0 500 500
                531000 - Office Supplies 1,000 1,794 1,000 588 1,000 1,000
                531060 - Office Supplies - TAD 23,848 19,016 18,741 2,772 18,741 18,741
                531070 - Office Supplies - Drug Court 2,760 2,832 2,760 638 2,760 2,760
                531100 - Postage 100 287 100 59 100 100
                531200 - Copies/printing 500 533 500 238 500 500
                531400 - Equipment < $5,000 2,500 668 2,500 164 2,500 2,500
                531500 - Maintenance/Service Agreements 4,271 993 5,771 100 5,771 5,771
                533000 - Travel 2,000 695 2,000 1,912 2,000 2,000
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Account

 2024
 Annual

Budget

 2024
 Full
 Year

Actuals

 2025
 Annual

Budget

 2025
 June
 YTD

Actuals

 2025
 Annual

Projection

 2026
 Initial
 Budget

Request

                533060 - Travel/Training - TAD 4,999 5,480 4,999 1,912 4,999 4,999
                533070 - Travel/Training - Drug Court 8,000 10,009 8,000 7,003 8,000 8,000
                533500 - Conventions & Meetings 6,500 4,328 6,500 994 6,500 6,500
                553300 - Leased Equipment - Principal 0 818 0 0 0 0
                562200 - Interest - Leases 0 4 0 0 0 0
        51251 - CJS Division Spec Funds 0 2,612 0 3,251 0 0
            Revenue 0 0 0 0 (6,251) 0
                485100 - Meth Campaign Donations 0 0 0 0 (6,251) 0
            Expense 0 2,612 0 3,251 6,251 0
                521275 - Meth Campaign Expenses 0 2,612 0 3,251 6,251 0
212 - Crime Prevention Board Fund 0 (1,973) 0 3,024 0 0
    03 - General County 0 (1,973) 0 3,024 0 0
        51255 - Crime Prevention Board 0 (1,973) 0 3,024 0 0
            Revenue (4,000) (6,073) (4,000) (2,976) 0 0
                461453 - Crime Prevention Revenues (4,000) (6,073) (4,000) (2,976) 0 0
            Expense 4,000 4,100 4,000 6,000 0 0
                570050 - Crime Prevention Funds Granted 4,000 4,100 4,000 6,000 0 0
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County of Chippewa*
CJS - Budget Detail 
2026 DH Requested Budget

Worksheet Line Item
 Full

Postingstring

 2026
 Initial
 Budget
 Request
 Total
 incl.

Worksheets

 2026
 Worksheet

Total
Grand Total 0 0

51250 - CJS Division 0 0
    411100 - General Property Taxes (456,731) (456,731)
        Wages/Benefits/Health Insurance 100.04.51250.411100 (456,731) (456,731)
    435106 - State Aid - CJS (360,560) (360,560)
        Federal Grant 100.04.51250.435106 (140,743) (140,743)
        JAG Pretrial Grant 100.04.51250.435106 (100,000) (100,000)
        TAD Grant 100.04.51250.435106 (119,817) (119,817)
    435110 - Medicaid Revenue - CJS (30,000) (30,000)
        CCS Revenue earned by CJS 100.04.51250.435110 (30,000) (30,000)
    461450 - First Time Offender Fees (33,000) (33,000)
        Diversion Program Fees (FTO, Check Diversion, THC Diversion) 100.04.51250.461450 (33,000) (33,000)
    511100 - Salaries And Wages 395,004 395,004
        Per PBB Report 100.04.51250.511100 395,004 395,004
    514100 - Per Diem/Mileage - Committee 200 200
        Committee Per Diem/Mileage 100.04.51250.514100 200 200
    515000 - Fringe Benefits 71,746 71,746
        Per PBB 100.04.51250.515000 71,746 71,746
    515400 - Health Insurance Benefit 125,184 125,184
        Per PBB Report 100.04.51250.515400 125,184 125,184
    521200 - Contracted Services 2,690 2,690
        Audit Allocation 100.04.51250.521200 690 690
        CJS Contracted Services 100.04.51250.521200 2,000 2,000
    521252 - Pretrial Grant Expenditures 23,961 23,961
        Pretrial Drug Testing Supplies 100.04.51250.521252 17,761 17,761
        Supplies, Cell Phone, Hotel Stays, Hygiene Kits 100.04.51250.521252 4,150 4,150
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Worksheet Line Item
 Full

Postingstring

 2026
 Initial
 Budget
 Request
 Total
 incl.

Worksheets

 2026
 Worksheet

Total
        Training 100.04.51250.521252 2,050 2,050
    521260 - Contracted Services - TAD 39,656 39,656
        Treatment/Residential Placement FIT Participants/Reentry 100.04.51250.521260 39,656 39,656
    521270 - Contracted Services - Drug Ct 168,239 168,239
        Drug Testing Supplies (Soberlink, UA's, Sweat Patches, PBT's) 100.04.51250.521270 14,200 14,200
        Education, Work, DL reinstatement support 100.04.51250.521270 10,000 10,000
        Peer Support 100.04.51250.521270 22,000 22,000
        Residential Services 100.04.51250.521270 47,900 47,900
        Ride Share Coupons 100.04.51250.521270 22,396 22,396
        Sober Living House - Rent, Supplies, Wifi 100.04.51250.521270 17,904 17,904
        Training 100.04.51250.521270 7,735 7,735
        Treatment - Individual, Relapse Prevention, Family 100.04.51250.521270 26,104 26,104
    522300 - Cell Phone Costs 240 240
        RC Cell Phone 100.04.51250.522300 240 240
    522500 - Telephone 500 500
        CJS Telephones 100.04.51250.522500 500 500
    531000 - Office Supplies 1,000 1,000
        CJS Office Supplies 100.04.51250.531000 1,000 1,000
    531060 - Office Supplies - TAD 18,741 18,741
        Drug Testing Supplies 100.04.51250.531060 12,952 12,952
        EB Materials for Groups 100.04.51250.531060 4,289 4,289
        Incentives, Rewards 100.04.51250.531060 1,000 1,000
        Paper, Stationary, Supplies 100.04.51250.531060 500 500
    531070 - Office Supplies - Drug Court 2,760 2,760
        Rewards, Certificates, Graduation, Supplies 100.04.51250.531070 2,760 2,760
    531100 - Postage 100 100
        Postage 100.04.51250.531100 100 100
    531200 - Copies/printing 500 500
        Equipment < $5000 100.04.51250.531200 500 500
    531400 - Equipment < $5,000 2,500 2,500
        Equipment < 10,000 100.04.51250.531400 2,500 2,500
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Worksheet Line Item
 Full

Postingstring

 2026
 Initial
 Budget
 Request
 Total
 incl.

Worksheets

 2026
 Worksheet

Total
    531500 - Maintenance/Service Agreements 5,771 5,771
        GASB 87 Subscriptions 100.04.51250.531500 5,771 5,771
    533000 - Travel 2,000 2,000
        CJS Mileage/Travel 100.04.51250.533000 2,000 2,000
    533060 - Travel/Training - TAD 4,999 4,999
        Diversion/Pretrial Training - NAPSA Conference 100.04.51250.533060 4,999 4,999
    533070 - Travel/Training - Drug Court 8,000 8,000
        Ongoing Training Recovery Team 100.04.51250.533070 8,000 8,000
    533500 - Conventions & Meetings 6,500 6,500
        CJCC and CJS Conventions and Meetings 100.04.51250.533500 6,500 6,500
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CHIPPEWA COUNTY REGISTER OF DEEDS 
MELANIE K. MCMANUS 
 
711 N. Bridge Street, Rm 111 
Chippewa Falls, WI  54729 
715-726-7994 
 
 
 
 

 
July 21, 2025 
 
 
 
To: Andy Albarado 
 
From: Melanie K. McManus 
 
RE: 2026 Preliminary Budget Submission 
 
 
 
Andy, 
 
Please find attached a copy of the 2026 Preliminary Budget for the Register of Deeds which I will present 
to the Executive Committee on August 5, 2025.  Here is the breakdown of significant changes to this 
year’s proposal. 
 
Expense Account 521401: Software 
Beginning in January 2026, our software vendor, Fidlar Technologies, will be increasing their licensing 
fee by 15% which will cost the County approximately $290/month for a yearly total of $3,480.  Therefore, 
I have increased this account to reflect that fee increase. 
 
Expense Account 531100: Postage 
In January 2025, we started requiring postage-paid return envelopes for all paper recordings.  Our 
electronic recording has increased 6% in 2025 thus far over 2024 for an average of 74%.  Therefore, I 
have decreased this expense account by $1,200. 
 
Expense Account 531500: Maintenance/Service Agreements 
We are up for renewal of our LifeCycle contract, which is a three-year extension contract to our Computer 
System and Software License Sales Agreement with Fidlar.  Our current charge is $49,595.00/annually.  
Typically, we can expect to see a 9% increase; however, I was able to secure a $0.00 increase for the next 
three years. 
 
Serving on the Cybersecurity/Disaster Recovery committee for the Wisconsin Register of Deeds 
Association, the County should consider cloud hosting the ROD’s repository.  I am having discussions 
with our Fidlar and Andy Bauer to determine if this is in the County’s best interest.  I have received a 
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quote of $5,000 for the purchase of Bastion, Fidlar’s hosting service.  The quoted annual cost for our 
current repository size is $19,600 with quarterly payments of $4,900.  I have increased this expense 
account by $24,600. 
 
Revenue Account 412300: Real Estate Transfer Fees 
This account has been increased to cover salary increases and the cost of the proposed installation and 
licensing fee for Bastion.  Even with this large increase of $31,966 over the previous budget, the proposed 
amount is still under the past three-year average.  Real estate values are still holding in our market and do 
not anticipate much change. 
 
Revenue Account 461301: Register of Deeds Fees 
This account was increased slightly to align with the past three-year average. 
 
Revenue Account 461302: Access Fees Generated from Online Real Estate 
Similar to Expense Account 521401, the County will see an estimated loss of $965 per year due to Fidlar 
increasing their Monarch licensing fee of $0.01 per document beginning January 2026.  However, in June 
of this year, I adjusted the cost of document copies on our Tapestry service to align with the statutory fees.  
This change is expected to increase the County’s revenue an estimated $3962, based on the past four-year 
average of Tapestry sales.  I also implemented a charge of $0.50 per page for any printed search results 
page (from Laredo) as of July 1, 2025.  The County can expect to see revenue from this, but the amount 
cannot be determined as our Laredo subscribers may opt to now not print these pages. 
 
I plan to present a resolution to make a minor change to our Laredo pricing for the overage minutes.  Even 
though the County will see some revenue losses next year due to the increases of Fidlar’s licensing fees, 
I’ve done my best to make minor changes that will cover these losses without having to increase the 
Laredo plan charges for our subscribers yet. 
 
Please let me know if you have any questions. 
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County of Chippewa*
Register of Deeds - Budget Summary
2026 DH Requested Budget

Account

 2024
 Annual

Budget

 2024
 Full
 Year

Actuals

 2025
 Annual

Budget

 2025
 June
 YTD

Actuals

 2025
 Annual

Projection

 2026
 Initial
 Budget

Request

Grand Total 0 17,731 0 28,398 (28,286) 0

100 - General Fund 0 17,731 0 28,398 (28,286) 0

    51710 - Register Of Deeds 0 (65,030) 0 28,398 (28,286) 0

        Revenue -425,873 (465,243) (435,829) (183,532) (462,961) (470,595)

            411100 - General Property Taxes 105,733 105,733 96,318 96,318 96,318 96,318

            412300 - Real Estate Trans. Fees For Co -213,606 (266,693) (218,147) (122,154) (244,307) (250,113)

            435550 - State Aid-COVID 0 0 0 0 0 0

            461301 - Register Of Deeds Fees -210,000 (210,193) (207,000) (108,134) (215,847) (212,500)

            461302 - Laredo/Tapestry Fees -108,000 (94,089) (107,000) (49,563) (99,125) (104,300)

            461303 - Tract Index Fees 0 0 0 0 0 0

            492209 - Transfer In - Special Revenue 0 0 0 0 0 0

            493000 - Fund Balance Applied 0 0 0 0 0 0

        Expense 425,873 400,213 435,829 211,930 434,675 470,595

            511100 - Salaries And Wages 240,755 225,747 246,768 106,999 246,768 251,080

            511200 - Overtime 0 0 0 0 0 0

            515000 - Fringe Benefits 44,547 40,384 45,477 19,469 45,477 45,447

            515400 - Health Insurance Benefit 47,976 48,577 50,448 23,700 50,448 53,388

            515700 - Education/training 0 0 0 0 0 0

            521200 - Contracted Services 0 0 0 0 0 0

            521401 - Software 24,000 24,228 24,300 8,144 24,905 28,500

            522300 - Cell Phone Costs 0 0 0 0 0 0

            522500 - Telephone 500 506 550 368 525 590

            524008 - Book Repair 3,700 1,206 3,700 0 3,700 3,700

            531000 - Office Supplies 4,000 3,051 4,000 865 4,000 3,750

            531001 - Photostat Supplies 0 0 0 0 0 0

            531019 - COVID-19 Expenses 0 0 0 0 0 0

            531100 - Postage 3,500 2,247 3,200 679 3,200 2,000

            531200 - Copies/printing 2,000 1,071 2,000 1,162 2,000 2,000
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Account

 2024
 Annual

Budget

 2024
 Full
 Year

Actuals

 2025
 Annual

Budget

 2025
 June
 YTD

Actuals

 2025
 Annual

Projection

 2026
 Initial
 Budget

Request

            531400 - Equipment < $5,000 0 0 0 0 0 0

            531500 - Maintenance/Service Agreements 52,595 1,277 53,086 49,595 51,362 77,390

            532400 - Memberships & Dues 300 250 300 230 290 300

            532600 - Advertising 0 0 0 0 0 0

            533000 - Travel 1,000 363 1,000 332 1,000 700

            533500 - Conventions & Meetings 1,000 822 1,000 387 1,000 1,750

            553300 - Leased Equipment - Principal 0 885 0 0 0 0

            553500 - SBITAs - Principal 0 48,054 0 0 0 0

            562200 - Interest - Leases 0 5 0 0 0 0

            562250 - Interest - SBITAs 0 1,541 0 0 0 0

            581000 - Capital Equipment > $5,000 0 0 0 0 0 0

            592998 - Transfer Out to Land Rec Fund 0 0 0 0 0 0

            595000 - Expenditure Transfer 0 0 0 0 0 0

    51711 - Register Of Deeds Carryover 0 82,761 0 0 0 0

        Revenue 0 0 0 0 0 0

            411100 - General Property Taxes 0 0 0 0 0 0

            489100 - Refund Of Prior Years Expenses 0 0 0 0 0 0

            492209 - Transfer In - Special Revenue 0 0 0 0 0 0

            493000 - Fund Balance Applied 0 0 0 0 0 0

        Expense 0 82,761 0 0 0 0

            500099 - Non-Lapsing Funds 0 0 0 0 0 0

            511100 - Salaries And Wages 0 0 0 0 0 0

            515000 - Fringe Benefits 0 0 0 0 0 0

            521203 - Contracted Services-Imaging St 0 82,761 0 0 0 0

            531000 - Office Supplies 0 0 0 0 0 0

            581000 - Capital Equipment > $5,000 0 0 0 0 0 0

            581014 - Digital Record Conversion 0 0 0 0 0 0

            581700 - On-line Receipting 0 0 0 0 0 0

            592999 - Transfer Out 0 0 0 0 0 0

            595000 - Expenditure Transfer 0 0 0 0 0 0
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County of Chippewa*
Register of Deeds - Budget Detail
2026 DH Requested Budget

Worksheet Line Item
 Full

Postingstring

 2026
 Initial
 Budget
 Request
 Total
 incl.

Worksheets

 2026
 Worksheet

Total

Grand Total 0 0

100 - General Fund 0 0

    11 - Register of Deeds 0 0

        51710 - Register Of Deeds 0 0

            411100 - General Property Taxes 96,318 96,318

                Tax Levy 100.11.51710.411100 96,318 96,318

            412300 - Real Estate Trans. Fees For Co (250,113) (250,113)

                DOR Real Estate Transfer Fees collected for County 100.11.51710.412300 (250,113) (250,113)

            461301 - Register Of Deeds Fees (212,500) (212,500)

                Fees collected from Real Estate Recordings and Vital Records 100.11.51710.461301 (212,500) (212,500)

            461302 - Laredo/Tapestry Fees (104,300) (104,300)

                Access Fees Generated from Online Real Estate 100.11.51710.461302 (104,300) (104,300)

            511100 - Salaries And Wages 251,080 251,080

                Per PBB Report 100.11.51710.511100 251,080 251,080

            515000 - Fringe Benefits 45,447 45,447

                Per PBB Report 100.11.51710.515000 45,447 45,447

            515400 - Health Insurance Benefit 53,388 53,388

                Per PBB Report 100.11.51710.515400 53,388 53,388

            521401 - Software 28,500 28,500

                Revenue Split of Laredo per Fidlar Contract 100.11.51710.521401 28,500 28,500

            522500 - Telephone 590 590

                Department Phone and Fax Usage per IT 100.11.51710.522500 590 590

            524008 - Book Repair 3,700 3,700

                Repair/Preservation of Vital Record Books 100.11.51710.524008 3,700 3,700

            531000 - Office Supplies 3,750 3,750

                Record Books, Paper, Envelopes & General Office Supplies 100.11.51710.531000 3,750 3,750

            531100 - Postage 2,000 2,000

                Return Documents and Vital Record Certificates 100.11.51710.531100 2,000 2,000

            531200 - Copies/printing 2,000 2,000

                Supplies and Toner, Copies and Printing 100.11.51710.531200 2,000 2,000

            531500 - Maintenance/Service Agreements 77,390 77,390
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6.2.a

Packet Pg. 22

A
tt

ac
h

m
en

t:
 R

O
D

 2
02

6 
B

u
d

g
et

 -
 D

H
 R

eq
u

es
te

d
 0

7-
21

-2
02

5 
 (

91
13

 :
 R

eg
is

te
r 

o
f 

D
ee

d
s 

20
26

 B
u

d
g

et
 R

ev
ie

w



Worksheet Line Item
 Full

Postingstring

 2026
 Initial
 Budget
 Request
 Total
 incl.

Worksheets

 2026
 Worksheet

Total

                Fidlar Software Real Estate Contract, Cloud Server Licensing and Server Sequel Licensing 100.11.51710.531500 77,390 77,390

            532400 - Memberships & Dues 300 300

                Association Dues and Memberships 100.11.51710.532400 300 300

            533000 - Travel 700 700

                Mileage/Travel 100.11.51710.533000 700 700

            533500 - Conventions & Meetings 1,750 1,750

                WRDA Conferences, ROD District Meetings, PRIA Conferences & Software Training 100.11.51710.533500 1,750 1,750

Page 2 of 2
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County of Chippewa*
Register of Deeds - Tax Levy Budget
2026 DH Requested Budget

Fund

 2024
 Annual

Budget

 2025
 Annual

Budget

 2026
 Initial
 Budget

Request

Grand Total 105,733 96,318 96,318

51710 - Register Of Deeds

    100 - General Fund 105,733 96,318 96,318

Total 51710 - Register Of Deeds 105,733 96,318 96,318

51711 - Register Of Deeds Carryover

    100 - General Fund 0 0 0

Total 51711 - Register Of Deeds Carryover 0 0 0

Page 1 of 1
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July 28, 2025 
 
TO: Andy Albarado 
 
FR: Patty Schimmel 
 
RE: 2026 Preliminary Budget Submission 
 
 
Please find attached a copy of the 2026 Preliminary Budget for the County Treasurer Department. 
 
There are no significant changes, except for the increase for wages and benefits.  You will find minor 
changes to the postage, office supplies, and maintenance/service contracts accounts, due to increasing 
costs. 
 
   
 
 
 
 

C H I P P E W A  C O U N T Y  T R E A S U R E R  
711 N.  Br idge Street ,  Room 105 
Chippewa Fal l s ,  WI  54729 
(715)  726-7960 
(715)  720-2504 Fax  
   PATRICIA SCHIMMEL                               BECKY WESTER                                PAMELA NEWELL                                 Tracy Bronstad 
       County Treasurer                                       Deputy Treasurer                              Account Assistant                                Real Property Lister 
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Page 1 of 2

County of Chippewa*
County Treasurer - Budget Summary
2026 DH Requested Budget

Account

 2024
 Annual

Budget

 2024
 Full
 Year

Actuals

 2025
 Annual

Budget

 2025
 June
 YTD

Actuals

 2025
 Annual

Projection

 2026
 Initial
 Budget

Request

Grand Total 0 (2,148,248) 0 (1,037,562) (1,094,697) 0

100 - General Fund 0 (2,148,248) 0 (1,037,562) (1,094,697) 0

    51520 - County Treasurer 0 (2,148,248) 0 (1,037,562) (1,094,697) 0

        Revenue -466,292 (2,639,586) (473,029) (1,272,585) (1,560,929) (492,544)

            411100 - General Property Taxes 156,908 156,908 160,171 160,171 160,171 210,556

            418010 - Interest On Taxes -210,000 (165,691) (185,000) (98,095) (185,000) (185,000)

            435550 - State Aid-COVID 0 0 0 0 0 0

            451000 - Convert Ag Land Penalty -5,000 (11,270) (5,000) 0 (8,000) (5,000)

            461201 - Treasurer's Fees -3,000 (2,701) (3,000) (2,296) (3,000) (3,000)

            461202 - Returned Check Fees -200 (50) (200) 0 (100) (100)

            462100 - Miscellaneous Revenues 0 (183) 0 (0) 0 0

            473500 - Revenue From RWC 0 0 0 0 0 0

            481000 - Interest Income -225,000 (2,032,416) (255,000) (986,466) (1,400,000) (325,000)

            481001 - Long Term Portfolio Interest -175,000 (101,107) (180,000) (62,665) (125,000) (180,000)

            481100 - Change in Investment Value 0 (482,927) 0 (283,235) 0 0

            481131 - CRI Interest Income 0 0 0 0 0 0

            481132 - Loan Principal Payment 0 0 0 0 0 0

            483102 - Recovery Of Tax Deed Expenditu -5,000 (150) (5,000) 0 0 (5,000)

            492209 - Transfer In - Special Revenue 0 0 0 0 0 0

            492909 - Transfer In - Sales Tax Fund 0 0 0 0 0 0

        Expense 466,292 491,338 473,029 235,024 466,232 492,544

            511100 - Salaries And Wages 253,116 250,925 260,538 120,546 260,538 270,484

            511200 - Overtime 0 56 0 43 0 0

            515000 - Fringe Benefits 46,929 45,719 48,044 22,138 48,044 49,531

            515400 - Health Insurance Benefit 69,192 84,021 86,772 39,632 86,772 84,684

            521200 - Contracted Services 0 0 0 0 0 0

            521510 - Tax Deed Expenses 6,475 5,500 6,475 0 0 6,500

            522300 - Cell Phone Costs 0 0 0 0 0 0

*Report Contains Filters
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Page 2 of 2

Account

 2024
 Annual

Budget

 2024
 Full
 Year

Actuals

 2025
 Annual

Budget

 2025
 June
 YTD

Actuals

 2025
 Annual

Projection

 2026
 Initial
 Budget

Request

            522500 - Telephone 600 380 600 261 500 600

            530041 - Illegal Tax Written Off 0 0 100 0 100 1,545

            530042 - Personal Property Chargeback E 500 6 500 0 0 0

            531000 - Office Supplies 13,400 13,424 13,700 1,892 13,700 14,500

            531019 - COVID-19 Expenses 0 0 0 0 0 0

            531100 - Postage 12,000 14,166 12,000 7,537 12,000 14,000

            531200 - Copies/printing 5,000 3,730 5,000 3,046 4,000 5,000

            531400 - Equipment < $5,000 500 0 0 0 0 0

            531500 - Maintenance/Service Agreements 54,700 25,173 35,000 39,748 39,748 42,300

            532400 - Memberships & Dues 180 180 200 180 180 200

            532601 - Publication Of Legal Notices 2,500 0 2,900 0 0 2,000

            533000 - Travel 400 0 400 0 250 400

            533500 - Conventions & Meetings 800 0 800 0 400 800

            553300 - Leased Equipment - Principal 0 3,043 0 0 0 0

            553500 - SBITAs - Principal 0 40,484 0 0 0 0

            562200 - Interest - Leases 0 16 0 0 0 0

            562250 - Interest - SBITAs 0 4,516 0 0 0 0

            581000 - Capital Equipment > $5,000 0 0 0 0 0 0

            581010 - R.E. Tax/Property Software 0 0 0 0 0 0

*Report Contains Filters
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Page 1 of 2

County of Chippewa*
County Treasurer - Budget Detail
2026 DH Requested Budget

Worksheet Line Item
 Full

Postingstring

 2026
 Initial
 Budget
 Request
 Total
 incl.

Worksheets

 2026
 Worksheet

Total

Grand Total 0 0

100 - General Fund 0 0

    10 - County Treasurer 0 0

        51520 - County Treasurer 0 0

            411100 - General Property Taxes 210,556 210,556

                General Property Taxes 100.10.51520.411100 210,556 210,556

            418010 - Interest On Taxes (185,000) (185,000)

                Interest from delinquent taxes 100.10.51520.418010 (185,000) (185,000)

            451000 - Convert Ag Land Penalty (5,000) (5,000)

                Charge for changing ag land use to residential or commercial 100.10.51520.451000 (5,000) (5,000)

            461201 - Treasurer's Fees (3,000) (3,000)

                Reports, tax data files, copies 100.10.51520.461201 (3,000) (3,000)

            461202 - Returned Check Fees (100) (100)

                Fee for returned checks 100.10.51520.461202 (100) (100)

            481000 - Interest Income (325,000) (325,000)

                Interest 100.10.51520.481000 (325,000) (325,000)

            481001 - Long Term Portfolio Interest (180,000) (180,000)

                Long Term Portfolio Interest 100.10.51520.481001 (180,000) (180,000)

            483102 - Recovery Of Tax Deed Expenditu (5,000) (5,000)

                Tax Deed Title Searches-$200/parcel 100.10.51520.483102 (5,000) (5,000)

            511100 - Salaries And Wages 270,484 270,484

                Per PBB report 100.10.51520.511100 270,484 270,484

            515000 - Fringe Benefits 49,531 49,531

                Per PBB report 100.10.51520.515000 49,531 49,531

            515400 - Health Insurance Benefit 84,684 84,684

                Per PBB Report 100.10.51520.515400 84,684 84,684

            521510 - Tax Deed Expenses 6,500 6,500

                Guardian Ad Litem Fees 100.10.51520.521510 400 400

                ROD Recording Fees 100.10.51520.521510 100 100

                Title Searches for Tax Deed Parcels 100.10.51520.521510 6,000 6,000

            522500 - Telephone 600 600

*Report Contains Filters

6.3.a

Packet Pg. 28

A
tt

ac
h

m
en

t:
 T

re
as

u
re

r 
20

26
 B

u
d

g
et

 -
 D

H
 R

eq
u

es
te

d
 0

7-
29

-2
02

5 
 (

91
11

 :
 T

re
as

u
re

r 
20

26
 B

u
d

g
et

 R
ev

ie
w

 -



Page 2 of 2

Worksheet Line Item
 Full

Postingstring

 2026
 Initial
 Budget
 Request
 Total
 incl.

Worksheets

 2026
 Worksheet

Total

                7 Extensions @ $58 plus long distance 100.10.51520.522500 600 600

            530041 - Illegal Tax Written Off 1,545 1,545

                Not Applicable 100.10.51520.530041 1,545 1,545

            531000 - Office Supplies 14,500 14,500

                A/P check stock 100.10.51520.531000 1,100 1,100

                Calculators (2) 100.10.51520.531000 500 500

                Envelopes-A/P checks & tax receipts 100.10.51520.531000 5,000 5,000

                Mailing labels 100.10.51520.531000 1,200 1,200

                Miscellaneous office supplies 100.10.51520.531000 1,000 1,000

                Self-seal tax bill forms 100.10.51520.531000 5,000 5,000

                Tax & Assessment binders 100.10.51520.531000 700 700

            531100 - Postage 14,000 14,000

                A/P checks & correspondence 100.10.51520.531100 4,000 4,000

                Certified mail 100.10.51520.531100 1,000 1,000

                Postponed & Delinquent Tax Statements 100.10.51520.531100 4,700 4,700

                Tax Receipts 100.10.51520.531100 4,300 4,300

            531200 - Copies/printing 5,000 5,000

                EO Johnson 100.10.51520.531200 5,000 5,000

            531500 - Maintenance/Service Agreements 42,300 42,300

                Catalis Tax Program Annual Support 100.10.51520.531500 39,300 39,300

                Tax bill folder/sealer 100.10.51520.531500 3,000 3,000

            532400 - Memberships & Dues 200 200

                WCTA & WRPLA Annual Dues 100.10.51520.532400 200 200

            532601 - Publication Of Legal Notices 2,000 2,000

                Tax Deed 100.10.51520.532601 2,000 2,000

            533000 - Travel 400 400

                WCTA & WRPLA Meetings 100.10.51520.533000 400 400

            533500 - Conventions & Meetings 800 800

                WCTA & WRPLA Meetings 100.10.51520.533500 800 800

*Report Contains Filters
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County of Chippewa*
County Treasurer-Tax Levy Budget
2025 DH Requested Budget

Fund

 2024
 Annual

Budget

 2025
 Annual

Budget

 2026
 Initial
 Budget

Request

Grand Total 156,908 160,171 210,556

51520 - County Treasurer

    100 - General Fund 156,908 160,171 210,556

Total 51520 - County Treasurer 156,908 160,171 210,556

Page 1 of 1
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STATEMENT OF EXPLANATION 
Resolution No. 29 - 25 

RESOLUTION TO CREATE ONE PART-TIME ELDER BENEFIT SPECIALIST IN 
THE DEPARTMENT OF HUMAN SERVICES AS PART OF THE 2026 

BUDGET PROCESS - ANDY ALBARADO/BOBBIE JAEGER 
 

 

 Passage of this resolution will create one (1) part-time Elder Benefit Specialist (EBS) position in 1 

the Aging and Disability Resource Center Division of the Department of Human Services. This position 2 

will provide elder benefit assistance for consumers over the age of 60 through the Aging and Disability 3 

Resource Center. This position will be filled after January 1, 2026 and when consumer numbers dictate 4 

the position is needed.  5 

 6 

 This position will be funded through an anticipated increase of $31,457 in the 2026 ADRC base 7 

grant. This position will also generate an estimated $23,593 in federal match dollars for work with 8 

Medical Assistance clients, for a total projected funding of $55,050. The position will only be filled if the 9 

ADRC base grant is increased by at least the $31,457 needed to support the non-federal match. 10 

 11 

Between 2021 and 2024, the number of cases increased by 81%, from 500 in 2021 to 1,398 as of 12 

October 2024. The time needed per case has also increased due to the growing complexity of client 13 

needs, particularly related to Medicare, Medicaid, and Social Security. 14 

 15 

The EBS provides essential support to residents age 60 and older, helping them navigate public 16 

and private benefits such as Medicare, Medicaid, Social Security, SeniorCare, utility assistance, and other 17 

income supports. Over half of the individuals served live alone, and the majority rely on Social Security 18 

as their sole source of income. Most are between ages 60 and 79 and often face health insurance 19 

confusion and financial strain. 20 

 21 

In 2024, consumers saved an average of $4,342 each during Open Enrollment by switching to 22 

more cost-effective plans with EBS assistance. These outcomes not only support individual financial 23 

stability but also reduce reliance on local emergency and crisis services. 24 

 25 

The growing demand has reduced the breadth of services the EBS can provide, narrowing the 26 

focus primarily to Medicare and related issues. Adding this position will help ensure residents receive 27 

timely, informed support while preserving the quality and reach of this vital service. The consequences 28 

of not creating this position are that eligible persons will wait longer to be served, thereby increasing the 29 

6.4

Packet Pg. 31



 

 

risk of adverse events. These adverse events increase taxpayer liability in the form of State and Federal 30 

Medicaid spending as well as potential Adult Protective Services involvement, which has an impact on 31 

county resources. 32 

 33 

This resolution will authorize the use of ADRC funds to improve service delivery in the form of 34 

additional Elder Benefit Assistance hours in 2026 and in future fiscal years. 35 

36 

6.4

Packet Pg. 32



 

 

Resolution No. 29 - 25 37 
 38 

RESOLUTION TO CREATE ONE PART-TIME ELDER BENEFIT SPECIALIST IN THE DEPARTMENT OF 39 
HUMAN SERVICES AS PART OF THE 2026 BUDGET PROCESS - ANDY ALBARADO/BOBBIE 40 

JAEGER 41 
 42 

 43 
WHEREAS, the Department of Human Services currently employs one full-time Elder Benefits 44 

Specialist (EBS) and 9 hours per week of administrative support to serve the county’s older adult 45 
population; and 46 
 47 

WHEREAS, the number and complexity of elder benefits inquiries has risen significantly, with the 48 
department reporting an 81% increase in demand for EBS services between 2021 and 2024; and 49 
 50 

WHEREAS, the current staffing levels are insufficient to meet the growing needs of the 51 
community in a timely and comprehensive manner, resulting in service delays and limited capacity to 52 
address increasingly complex cases; and 53 
 54 

WHEREAS, the Department has identified the need for an additional part-time (1,500 hour) Elder 55 
Benefits Specialist position to improve service delivery, ensure timely access to benefits, and enhance 56 
the quality of support for older adults navigating benefit systems;  57 
 58 

NOW, THEREFORE, BE IT RESOLVED, that effective January 1, 2026, one (1) part-time (1,500 59 
hour) Elder Benefits Specialist position is hereby created in the Aging and Disability Resource Division of 60 
the Department of Human Services to provide elder benefit assistance for consumers; and 61 
 62 

BE IT FURTHER RESOLVED, that the funding for this position is expected to be supported by an 63 
anticipated increase in the 2026 ADRC base grant from the State, along with federal Medicaid match 64 
dollars; and 65 
 66 

BE IT FURTHER RESOLVED, that should the state and federal support necessary to fund this 67 
position no longer be available or be reduced significantly, this position will not be filled or may be 68 
eliminated in the future by the County Administrator. 69 

 70 
Forwarded to the County Board by the Executive Committee. 71 

 72 
FINANCIAL IMPACT: 73 
Funded with combination of ADRC base grant from State of Wisconsin and Federal Medicaid 74 
match dollars: 75 
Wages and Benefits                   $51,051.00 76 
Other Costs                                 $  2,900.00 77 
Total 2026 Estimated Cost          $53,951.00 78 
 79 

6.4
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08/5/2025 Executive Committee 80 
RESULT: FORWARD TO COUNTY BOARD [UNANIMOUS] Next: 8/12/2025 6:00 PM 81 
MOVER: Joel Seidlitz, District 9 82 
SECONDER: Jason Bergeron, District 7, Vice-Chair 83 
AYES: Hull, Bergeron, Gehring, Bomar, Seidlitz 84 

 85 
 86 
Approved as to Form: 
  

 
 87 
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STATEMENT OF EXPLANATION 
Resolution No. 28 - 25 

RESOLUTION TO CREATE ONE FULL-TIME SOCIAL WORKER POSITION IN 
THE DEPARTMENT OF HUMAN SERVICES AS PART OF THE 2026 

BUDGET PROCESS - ANDY ALBARADO/BOBBIE JAEGER 
 

 

Passage of this resolution will create one (1) full-time social worker position in the Children 1 

Youth and Families Division, Children with Differing Abilities Unit of the Department of Human Services. 2 

This position will provide early intervention services for children with physical and developmental 3 

disabilities through the Children’s Long Term Support (CLTS) program. The position will be filled after 4 

January 1, 2026 and when consumer numbers dictate the position is needed. The CLTS program is a fully 5 

funded/reimbursed Medicaid program and requires no additional funding from Chippewa County.  6 

 7 

CLTS staff coordinate services for children with disabilities and their families, ensuring monthly 8 

contacts, in-person visits, and participation in multidisciplinary planning meetings. The program 9 

currently supports 231 open cases averaging 33 cases per worker, exceeding the recommended range of 10 

28 - 32. 11 

 12 

With an average of 20 new referrals per month, 10 children waiting for enrollment, and 13 more 13 

pending functional screen results, current staffing cannot meet demand. Additionally, the department is 14 

under a corrective action plan from the State due to delays in referral-to-enrollment timelines. Adding 15 

this position is necessary to meet compliance, reduce caseload sizes, and maintain service quality. 16 

 17 

This position will support timely service delivery to vulnerable families, maintain compliance, 18 

and improve staff capacity. If these services are not available when needed, families may be unable to 19 

stay together because functional skills must be learned at an early age and funding for deep end services 20 

such as hospitalization, crisis intervention, and out-of-home placements will be required at a much 21 

higher cost to taxpayers.  22 

 23 

This resolution will authorize the Department of Human Services to use the federal and state 24 

funds that are currently allocated and will be allocated to the CLTS program in 2026 and continue into 25 

future fiscal years. 26 

27 
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Resolution No. 28 - 25 28 
 29 

RESOLUTION TO CREATE ONE FULL-TIME SOCIAL WORKER POSITION IN THE DEPARTMENT OF 30 
HUMAN SERVICES AS PART OF THE 2026 BUDGET PROCESS - ANDY ALBARADO/BOBBIE 31 

JAEGER 32 
 33 

 34 
WHEREAS, the Children’s Long-Term Support (CLTS) Program provides essential case 35 

management and support services to children with disabilities and their families, enabling access to 36 
individualized services that promote independence, safety, and community inclusion; and 37 
 38 

WHEREAS, the CLTS Program has experienced a significant increase in enrollment and service 39 
coordination needs, resulting in higher caseloads and administrative responsibilities for existing staff; 40 
and 41 
 42 

WHEREAS, this increase in demand has impacted the program’s ability to meet state-mandated 43 
timelines and provide timely, high-quality services to eligible children and families; and 44 
 45 

WHEREAS, the Department of Human Services recommends the creation of a full-time CLTS 46 
social worker position to maintain compliance with state requirements, ensure program integrity, and 47 
sustain quality service delivery in response to the growing volume and complexity of cases; and 48 
 49 

WHEREAS, the position is expected to be fully funded by state and federal CLTS program 50 
revenue; 51 
 52 

NOW, THEREFORE, BE IT RESOLVED, that effective January 1, 2026, one (1) full-time Social 53 
Worker position is hereby created within the Children’s Long-Term Support (CLTS) Program in the 54 
Department of Human Services to provide case management and support services to children with 55 
disabilities and their families; and 56 
 57 

BE IT FURTHER RESOLVED, that this position shall be funded by Medicaid revenue generated by 58 
this position; and 59 
 60 

BE IT FURTHER RESOLVED, that should the state and federal support necessary to fund this 61 
position not be available or be reduced significantly, this position will not be filled or may be eliminated 62 
in the future by the County Administrator.. 63 

 64 
Forwarded to the County Board by the Executive Committee. 65 

 66 
FINANCIAL IMPACT: 67 
Funded with Medicaid CLTS Waiver 68 
Wages and Benefits                       $109,878.41 69 
Other Costs                                     $    2,000.00 70 
Total 2026 Estimated Cost              $111,878.41 71 
 72 
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08/5/2025 Executive Committee 73 
RESULT: FORWARD TO COUNTY BOARD [UNANIMOUS] Next: 8/12/2025 6:00 PM 74 
MOVER: Charles Bomar, District 12 75 
SECONDER: Jason Bergeron, District 7, Vice-Chair 76 
AYES: Hull, Bergeron, Gehring, Bomar, Seidlitz 77 

 78 
 79 
Approved as to Form: 
  

 
 80 
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STATEMENT OF EXPLANATION 
Resolution No. 30 - 25 

RESOLUTION TO CREATE A PART-TIME LEGAL SECRETARY POSITION IN 
THE DISTRICT ATTORNEY'S OFFICE AS PART OF THE 2026 BUDGET 

PROCESS - ANDY ALBARADO/WADE NEWELL 
 

 

Passage of this resolution will create a part-time Legal Secretary position in the District 1 

Attorney's Office. The District Attorney's Office represents the people of Chippewa County by providing 2 

aggressive, fair and effective prosecution. This position will be responsible for assisting the attorneys in 3 

the prosecution of criminal matters by doing numerous administrative functions. The job description for 4 

this position is attached and specifically outlines the job duties. 5 

 6 

The District Attorney's office has been continually faced with an increased case load. Due to the 7 

increased case load, the State of Wisconsin funded an additional prosecutor position for the District 8 

Attorney’s Office in 2019. Consequently, additional administrative support for the District Attorney 9 

and/or Assistant District Attorneys is necessary. While technology has assisted the D.A.’s Office, 10 

technology has also increased the workload of the D.A.’s Office. Legal secretaries currently spend a 11 

significant amount of time downloading digital evidence into the case file. The processing of evidence by 12 

the legal secretaries, especially digital evidence (such as interview recordings, body/squad cameras, 13 

cellphone downloads, 911 calls, surveillance videos, social media downloads, photos, medical records 14 

etc., has grown exponentially over the last few years. By creating this position, the District Attorney's 15 

Office will be able to process cases more efficiently, allowing for effective prosecution of the cases 16 

handled by the District Attorney’s Office. 17 

  18 

For reasons stated above, the District Attorney's Office is requesting that a Legal Secretary 19 

position be created to provide justice to the citizen victims. 20 

21 
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Resolution No. 30 - 25 22 
 23 

RESOLUTION TO CREATE A PART-TIME LEGAL SECRETARY POSITION IN THE DISTRICT 24 
ATTORNEY'S OFFICE AS PART OF THE 2026 BUDGET PROCESS - ANDY ALBARADO/WADE 25 

NEWELL 26 
 27 

 28 
WHEREAS, The District Attorney's Office (DA) represents the people of Chippewa County 29 

through aggressive, fair and effective prosecution; and 30 
 31 

WHEREAS, the DA's office has a need for a part-time staff position to provide support to the 32 
District Attorney and Assistant District Attorneys to effectively serve the citizens of Chippewa County; 33 
and 34 
 35 

WHEREAS, an additional prosecutor position was funded by the State in 2019 due to case load; 36 
and 37 
 38 

WHEREAS, the DA's office has implemented a number of efficiencies, which are not sufficient to 39 
handle the increasing case load; and 40 
 41 

WHEREAS, the exponential growth on the use of technology and the corresponding reliance on 42 
digital evidence has created additional case management demands upon the DA’s office; and   43 
 44 

WHEREAS, it is essential to the victims of crime to have cases efficiently and effectively 45 
prosecuted; and 46 

 47 
WHEREAS, the County Board approved $50,000 of tax levy in the 2024 budget to start funding a 48 

part-time Legal Secretary position; and 49 
 50 

WHEREAS, it is the recommendation of the District Attorney and the County Administrator that 51 
a part-time Legal Secretary position be created; and 52 

 53 
WHEREAS, the Legal & Law Enforcement Committee and Executive Committee have reviewed 54 

and recommend the creation of one (1) part-time (1,500 hour) Legal Secretary position in the District 55 
Attorney’s Office; 56 
 57 

NOW, THEREFORE BE IT RESOLVED, that effective January 1, 2026, a part-time Legal Secretary 58 
position (1,500 hours) is hereby created in the District Attorney's Office to focus on administrative 59 
support for the District Attorney and/or Assistant District Attorneys; and 60 
 61 

BE IT FURTHER RESOLVED, that this position will be funded in 2026 and going forward by levy 62 
dollars. 63 

 64 
Forwarded to the County Board by the Executive Committee 65 

 66 
FINANCIAL IMPACT: 67 
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Estimated Fiscal Impact of the Part-Time Legal Secretary Position: No fiscal impact for 2025 as 68 
position will not be filled until 2026 69 
 70 
WAGES                       Starting Point - $ 39,465.00                      Control Point - $ 42,900.00 71 
 72 
BENEFITS                              $  7,498.35                                             $   8,151.00 73 
 74 
HEALTH INSURANCE              $                0                                             $                0 75 
  76 
TOTAL                                              $  46,963.35                                             $  51,051.00 77 
 78 

08/5/2025 Executive Committee 79 
RESULT: FORWARD TO COUNTY BOARD [UNANIMOUS] Next: 8/12/2025 6:00 PM 80 
MOVER: Peter Gehring, District 4 81 
SECONDER: Jason Bergeron, District 7, Vice-Chair 82 
AYES: Hull, Bergeron, Gehring, Bomar, Seidlitz 83 

 84 
 85 
Approved as to Form: 
  

 
 86 
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a711 N. Bridge Street, Room 106 aalbarado@chippewacountywi.gov Ph: (715) 726-4597 
Chippewa Falls, WI 54729  Fax: (715) 726-4599 

Department of Administration 
Andy Albarado, County Administrator 
 
July 30, 2025 
 
TO: Executive Committee 
 
FR: Andy Albarado 
 
RE: Health Insurance Update for 2026 Budget 
 
As part of the 2026 budget preparation, we continue to assess the cost of wages and benefits for County 
employees.  Personnel costs are obviously the largest component of the budget, and we try to achieve a 
balance between maintaining competitive compensation and operating within levy and overall budget 
limitations. 
 
The 2026 budget preparation is particularly challenging as increasing employee health care costs create 
additional strain on County expenses.  The County has experienced significant increases in the overall 
cost of providing health insurance to our employees.  This includes a 39% increase in expenses in 2023 
and 36% in 2024 (year-over-year).  The County did budget additional funds in both years and received 
revenue to offset expenses from our Stop-loss policy; however, expenses exceeded the budget by 
approximately 20%, which necessitated a transfer of $2,300,000 from 2024 year end funds to the self-
insurance fund to maintain sufficient backstop.  Through June of 2025, health insurance expenses 
continue to increase, but have moderated and are tracking at about 10% over last year.  We do 
anticipate having another deficit at the end of 2025. When we incur a deficit, we rely on the existing 
fund balance to fill the loss.  If we continue to experience these deficits, our fund balance will be 
exhausted, and general fund dollars will be required to cover the loss.  This is untenable; therefore, we 
will be proposing changes to our employee health insurance offerings for 2026 to address this.  
 
Traditionally as part of the budget process, the County Administrator presents a resolution to the 
Executive Committee and County Board in August, outlining the recommended health insurance 
premiums and plan design for the following year which then gets included in the proposed budget.  This 
year we will delay that resolution until September to allow us additional time to assess the 2025 health 
insurance costs, as well as the overall 2025 County budget, which will help us determine the proposal 
for 2026.   
 
While we are not ready to submit a final resolution at this time, I would like to have a discussion with 
the Executive Committee to hear your thoughts and feedback as we evaluate an appropriate amount for 
the employee contribution.  Your feedback will help us finalize a resolution for consideration in 
September.  To assist with this discussion, the Human Resources Director and Finance Director will bring 
an excel spreadsheet, that was put together by our broker/consultant, to the Executive Committee 
meeting to provide an employee premium contribution demonstration. For many years the County has 
been able to offer health insurance coverage with a $0 premium employee contribution.  Regrettably, 
this is no longer feasible, and it is necessary to have the employees take on a portion of the premium.  
  
In addition to adding an employee contribution, the County is also considering changing from a two-
tiered structure to a four-tiered structure.  Included below is a snapshot of our current structure along 
with a sample of how a four-tiered structure could look. 
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a711 N. Bridge Street, Room 106 aalbarado@chippewacountywi.gov Ph: (715) 726-4597 
Chippewa Falls, WI 54729  Fax: (715) 726-4599 

Page 2 
 

2025 ACTIVE EMPLOYEE HEALTH PLAN – CURRENT TWO-TIERED STRUCTURE 

AmeriBen TPA & Anthem 
Blue Preferred Network 

$3,000/$6,000 
Deductible Out of Network 

$6,000/$12,000 
Deductible 

$7,000/$14,000 OOP $14,000/$28,000 OOP 

 Single Family  Single Family 
Total Cost $925 $2,102 Total Cost $925 $2,102 
Employee Contribution $0 $0 Employee Contribution $0 $0 
Employer Contribution $925 $2,102 Employer Contribution $925 $2,102 

 
 
 

2026 ACTIVE EMPLOYEE HEALTH PLAN – OPTIONAL NEW FOUR-TIERED STRUCTURE 

AmeriBen TPA & 
Anthem Blue Preferred 

Network 

$3,000/$6,000 
Deductible 

Out of Network 

$6,000/$12,000 
Deductible 

$7,000/$14,000 OOP $14,000/$28,000 OOP 

Single Employee 
+ Spouse Single Employee 

+ Spouse 
Total Cost $ TBD $ TBD Total Cost $ TBD $ TBD 
Employee Contribution $ TBD $ TBD Employee Contribution $ TBD $ TBD 
Employer Contribution $ TBD $ TBD Employer Contribution $ TBD $ TBD 
 Employee + 

Child(ren) Family  Employee + 
Child(ren) Family 

Total Cost $ TBD $ TBD Total Cost $ TBD $ TBD 
Employee Contribution $ TBD $ TBD Employee Contribution $ TBD $ TBD 
Employer Contribution $ TBD $ TBD Employer Contribution $ TBD $ TBD 

 
In reviewing our health insurance claims over the last 24 months with our broker/consultant, our 
excessive costs are driven primarily by a limited number of high-cost claims.  Our broker/consultant also 
explained that these high-cost claims typically level off after two years and then will hopefully provide 
some relief to our self-insurance fund.  Adding an employee premium contribution is intended to sustain 
our health insurance coverage. If expenses are not brought under control, additional measures including 
plan design changes, increased premiums or changes/reduction/elimination of the HRA funding will 
have to be considered.  The potential of reducing employees/programs is a possibility if costs cannot be 
controlled, especially with the uncertainty of State and Federal funding. 
 
Sincerely, 
 
 
Andy Albarado 
County Administrator 
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	2. Approve the Minutes
	Minutes of Jul 15, 2025 4:00 PM
	Printout: Minutes of Jul 15, 2025 4:00 PM

	3. Schedule Next Meeting Date - August 19, 2025

	5. Reports
	6. Business Items
	1. 9114 : Criminal Justice Services Division 2026 Budget Review - Rose Baier
	a. CJS Division 2026 Budget - DH Requested 07-08-2025

	2. 9113 : Register of Deeds 2026 Budget Review - Melanie McManus
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	The meeting adjourned at 5:17 p.m.
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